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 GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award
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Forthe Fiscal Year Beginning
January 1, 2012
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President
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The Government Finance Officers Association of the United States and Canada (GFOA)
presented an award of Distinguished Budget Presentation Award to Nassau County, New York
for its annual fiscal year beginning January 1, 2012. In order to receive this award, a
governmental unit must publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan, and as a communication device.

The award is valid for a period of one year. We believe our current budget continues to conform
to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.
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EDWARD P. MANGANO
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OFFICE OF THE COUNTY EXECUTIVE
THE THEODORE ROOSEVELT EXECUTIVE & LEGISLATIVE BUILDING
1550 FRANKLIN AVENUE
MINEOLA, NEW YORK 11501
516-571-3131

September 17, 2012

Dear Residents,

My Administration recognizes that we live in challenging times that have caused economic hardships for
us all. That is why I spent the first three years of my term instilling fiscal discipline that has led to
responsible budgeting choices by cutting taxes and eliminating wasteful duplicative services.

Without raising property taxes, my Administration addressed a $311 million deficit we inherited from the
prior administration while keeping pace with mandated double-digit increases in pension and health care
costs, unfunded mandates, a stagnant economy and poor past municipal practices. We addressed fiscal
challenges of historic proportions and have moved forward by implementing significant spending
reductions and landmark reforms that together have laid the groundwork for recurring structural savings.
Nassau County’s fiscal problems evolved over decades and are being addressed responsibly as Nassau
continues to deliver essential services.

FREEZING PROPERTY TAXES FOR A THIRD CONSECUTIVE YEAR

The 2013 Adopted Budget protects families and seniors by freezing property taxes for a third consecutive
year while also paving the way for continued economic growth. This economic growth is evident as
recent reports indicate Nassau’s housing market is on the rise, with the median home price up 4.8%
compared to the same period in 2011 and unemployment rates are below the national and state average.
My Administration has assisted in achieving this success as freezing property taxes and repealing the
Home Energy Tax have saved taxpayers nearly $340 million from the financial plan of the prior
administration.

CREATING AND RETAINING PRIVATE SECTOR JOBS

From returning 15,000 jobs to the former United States Navy-Grumman Corporation property in
Bethpage to forming an aggressive and hard-charging economic development team, I am dedicated to
creating more jobs and opportunities in Nassau County for our generation and future generations. Since
2010, my Administration in partnership with the Nassau County Industrial Development Agency has
secured commitments from local businesses to create and retain over 3,000 jobs in the County.
Economists project these jobs to generate over $2 billion in economic activity in Nassau County. These
new jobs and their related economic impact are helping keep property taxes down in Nassau County.

Nassau County Office of Management and Budget
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RESTRICTING SPENDING AND DELIVERING ESSENTIAL SERVICES

Aggressive fiscal management and a continued commitment to spending restraint are evident as this
budget reflects over $290 million in spending cuts made by my Administration. In fact, in 2013 the
County has 20% fewer positions - including 33% fewer management positions - than in 2010 when I took
office. Great savings have also been achieved by cutting wasteful spending. Examples include:
departmental consolidations; successful public-private partnerships for Nassau’s bus system and inmate
health care services at the jail; police precinct realignment; elimination of nearly 100 vehicles; telephone
and fax line removals; photocopy machine consolidations; and the introduction of competition to lower
natural gas rates.

HISTORIC REFORMS TO THE ASSESSMENT SYSTEM

Nassau County has the only dysfunctional assessment system of its kind in the United States of America.
Governed by a unique New York State law and protected by prior politician’s lack of will to tackle the
dysfunction, the assessment system has generated $1.6 billion in debt and a $100 million in errors
annually for the last decade. My Administration, with the support of the Republican Caucus in the
Legislature, passed landmark reforms that ensure:

e Residents saved over $58 million, plus interest, over the past two years thanks to my
Administration’s ability to end the accumulation of residential tax assessment debt. Accordingly,
future generations have ZERO residential debt liability for the 2012-13 assessment roll.

e Resident’s homes are assessed at the correct value before paying taxes and no longer have to pay
money they do not owe to the County of Nassau, towns and school districts.

e Nassau County saves $4.3 million a year in labor employee processing savings.

In addition to these landmark reforms, I have solicited experts to build on our reforms, analyze current
technology to maximize efficiencies and review different approaches to setting values.

NASSAU COUNTY IS ON A SMARTER, MORE EFFICIENT PATH

Nassau’s structural problems were created over a decade. ~While our work is not yet finished, our
reforms over the past two years have set forward a path of recurring savings without the need for
recurring property tax hikes.

My Administration tackled historical fiscal challenges head on by making the tough decisions needed to
produce structural recurring savings. From reducing the workforce by 20% to implementing successful
public-private partnerships, my Administration has taken steps to rein in over $290 million in wasteful
spending. We have consolidated police administration, achieved energy savings and merged departments
— all while continuing to deliver essential services for the people of Nassau County. The gains made over
the past two years must never be undone as we should never return to the days in which Nassau taxed too
high, spent too much and reformed too little.

Sincerely,

Edward P. Mangano
County Executive

Nassau County Office of Management and Budget
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COUNTY MISSION, VISION & VALUES STATEMENT

COUNTY MISSION, VISION AND VALUES

MISSION

The Mangano Administration’s primary Mission is to right-size government through cutting
wasteful spending, eliminating duplicate services, and delivering essential services without
raising real property taxes.

VISION

e Provide Nassau County’s government services through efficiency, consolidation and/or
elimination of various departments and functions which are duplicate

e Continue to provide essential governmental services in an efficient and diligent manner

e Hold the line on property taxes by
o Containing expense growth at all levels of government

o Running County government more efficiently, utilizing shared services, workforce
management, consolidations, and increased productivity

e Maintain Nassau County’s quality of life for residents and future generations

COUNTY VALUES
To maintain Nassau County’s model suburban quality of life for future generations

Nassau Residents First — to instill County pride and develop community cohesiveness
Constituent Loyalty — to provide the most efficient services

Conscientious — to approach issues in a fair and thoughtful manner
Accountable — to accept responsibility regardless of outcomes

Resourceful — to achieve outstanding performance and reach creative solutions
Effective — to serve each and every day to our fullest potential

Sincere — to seek veracity in all issues to achieve the best possible outcomes

Nassau County Office of Management and Budget
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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY
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The 2013 Adopted Budget represents the third consecutive No-Property Tax Increase Budget of
the Mangano Administration. Since taking office on January 1, 2010, County Executive
Mangano has made significant progress toward fixing Nassau’s finances and advocating for
County taxpayers by not raising property taxes. County Executive Mangano has made and
continues to make holding the line on property taxes and expenditure reductions top priorities.
Freezing County property taxes, coupled with the elimination of the home energy tax, has saved
taxpayers nearly $340 million from the financial plan of the prior administration. The Mangano
Administration has accomplished this while still maintaining essential health and public safety
services.

County Executive Mangano also led efforts to repeal the MTA Payroll Tax. Recently, the
Nassau County Supreme Court ruled the MTA Payroll Tax unconstitutional. This economy
stifling tax costs Nassau County employers $100 million a year, as well as $3 million for the
County.

The 2013 Adopted Budget reduces spending from the 2012 Adopted Budget despite record-
setting pension increases, rapidly escalating costs for employee and retiree health insurance, and

Nassau County Office of Management and Budget
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EXECUTIVE SUMMARY

significantly increasing costs for programs mandated by New York State. County Executive
Mangano has accomplished this by successfully cutting costs during the first three years of his
Administration. Some of the many accomplishments that have resulted in significant savings
include:

» Reducing the County’s budgeted workforce by 20% to the lowest level since the
1950s

Consolidating police precincts from eight to four

Eliminating the County Guaranty for tax certiorari judgments and settlements
Creating a Public-Private Partnership for the delivery of bus services

Creating a Public-Private Partnership for the delivery of healthcare services at the
Correctional Center

YV VY

It is notable that since 2010, County Executive Mangano has fostered a government with less
spending and fewer employees, including appointed positions, while maintaining essential
services. Compared to 2009, Nassau County spends $10 million less on contracts and has 20%
fewer employees.

The 2013 Adopted Budget continues to control and reduce expenditures. The County
successfully reduced its workforce in 2010, 2011 and 2012 and will maintain these reductions in
2013. Approximately 1,800 budgeted positions have been eliminated since 2009, a labor savings
of approximately $240 million.

The chart below illustrates the workforce reduction since 2009.

Nassau County Office of Management and Budget
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EXECUTIVE SUMMARY

Workforce Management
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Costly labor contracts for union employees that extend until 2016 necessitated this workforce
reduction. These agreements contain salary increases that are approximately twice the rate of
inflation. In March 2011, the Nassau County Interim Finance Authority (NIFA) exercised its
control power and implemented a wage freeze. The coupling of workforce reduction with the
wage freeze has enabled the County to avoid the large increases in salaries and wages that would
have resulted from the labor contracts.

In 2012, County Executive Mangano ordered the first administrative reorganization of the Police
Department since the 1970s. Advances in technology and communications have enabled the
County to consolidate police precincts from eight to four. This consolidation saves Nassau
taxpayers $20 million annually. In addition, the Community Policing Plan:

» Maintains all 177 patrol cars in their current neighborhoods

» Moves 48 more police officers to patrol positions for a total of 88 more officers
assigned to patrol since 2010

» Redistributes administrative workloads more evenly among the four new precincts

On January 1, 2012, the Mangano Administration entered into a successful Public-Private
Partnership with Veolia Transportation to deliver bus service to Nassau residents at a cost that is
$33 million less than what the MTA would have charged the County and provides significant
operational benefits. Previously, the MTA failed to achieve approximately 15% of scheduled

Nassau County Office of Management and Budget
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EXECUTIVE SUMMARY

daily bus deployment. The Public-Private Partnership with Veolia Transportation has maximized
deployment and has improved on-time performance.

The Mangano Administration also generated savings for taxpayers by privatizing the delivery of
inmate healthcare services at the Nassau County Correctional Center. The initiative with Armor
Correctional Health Services commenced in May 2011 and is generating annual savings of $7
million.

The funding of employee fringe benefits presents a major challenge to the County. The two
major fringe benefit cost drivers are employee pension and health insurance costs. Health
insurance rates in the budget are projected to rise by 8% in 2013, an increase of $15 million from
2012 projected costs, bringing the total cost for family coverage to over $20,000. The chart
below illustrates the growth in pension contributions, which has doubled over the past three
years.

Nassau County Pension Bill
2010- 2013

S in millions
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The Mangano Administration has made reforming Nassau’s property tax assessment system a
top priority. With more than 100,000 tax grievances annually, Nassau’s assessment system has
historically generated approximately $100 million in property tax refunds annually. This cost
stems from Nassau County’s failure over the past decade to settle property tax grievances prior
to finalizing the tax roll. Because of this inefficient system, Nassau County has borrowed $2.3

Nassau County Office of Management and Budget
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Bond Proceeds Spent on Tax Certiorari Settlements
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Borrowings for tax certiorari settlements cost taxpayers $150 million annually in debt service
payments. When coupled with the annual settlements of $100 million per year in new claims, tax
certiorari has been a $250 million annual problem for the County.

Nassau County was in the unique and untenable position of paying 100% of all tax certiorari
judgments and settlements, including the substantial majority that relates to school and town
taxes. As such, of the approximately $100 million paid annually, only about 15% relates to
refunds of taxes levied by the County.

In October 2010, the Legislature passed County Executive Mangano’s plan to eliminate the
“County Guaranty” of tax certiorari liabilities for other taxing jurisdictions. This plan does not
go into effect until 2013, thereby allowing time for the reforms to take effect and reduce liability
for all. In doing so, County Executive Mangano has provided a path whereby the County would
only be responsible for refunds of taxes it actually received in error.

In addition, the implementation of residential and commercial settlement programs has reduced
and will continue to reduce liability for the County, towns and school districts. This successful
initiative has resulted in the County resolving all residential grievances prior to the finalization of
the 2012-2013 tax roll, which has provided homeowners with timely resolution of their
challenges without generating costly refunds. In summary, homeowners no longer pay property
taxes they do not owe the County. The chart below depicts the County’s success in eliminating
residential liability.

Nassau County Office of Management and Budget
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Summary of Residential Settlements
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Most notable is that the Department of Assessment and the Assessment Review Commission
achieved these savings with 91 fewer positions than authorized in 2010.

The County Executive also signed an Executive Order providing certainty to homeowners and
businesses by moving Nassau County from an annual to a four-year cyclical assessment system.
This new system will allow the Administration to reduce further wasteful costs created by the
broken system.

County Executive Mangano takes great pride in noting that County government is more
streamlined, efficient and effective. The County has successfully met the fiscal challenges by
reducing its expenses and workforce to historically low levels. The County is continuing to see
the signs of economic recovery with stronger than budgeted sales tax results and recent increases
in home valuations. Finally, responding at a time of greatest need, the County is assisting its
residents by freezing their property taxes while continuing to provide all vital health and safety
services.

The County has weathered storms, both literally and figuratively. Nassau County and its
residents have had to endure—within a 14 month span—the wrath of hurricanes Irene and
Sandy, with the latter being a “storm of the century.” Hurricane Sandy ravaged neighborhoods

Nassau County Office of Management and Budget
1-8



EXECUTIVE SUMMARY

with a record storm surge that breached the barrier islands, leveled homes, caused roads to
collapse, overwhelmed bridges, and severely damaged critical infrastructure. The high winds and
flooding took down trees that created wide-spread and prolonged power outages to ninety
percent of Long Island Power Authority customers. The damage wrought by Sandy led to
gasoline shortages that forced a temporary rationing program that conjured images of the 1970s
oil crisis. The storms and their aftereffects have rattled many residents and businesses and
devastated others; however, the process of recovering has begun and these experiences have
provided an opportunity to the County and its residents to rebuild stronger and safer for a more
prosperous future.

Nassau County Office of Management and Budget
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COUNTYWIDE EXPENSES AND REVENUES

The 2013 Adopted Budget for the five major operating funds is $2.8 billion, $3.0 billion with the
Sewer and Storm Water Resources District. The General Fund comprises the largest component
of the total Major Operating Funds Budget totaling $1.7 billion or 61%. Funding for Police
services is $692.1 million, 25% of major operating fund expenses.

Fiscal 2013 Expenses by Fund
(Excludes Interdepartmental Transfers)

2013 Adopted
Fund Budget

Total Major Operating Funds 2,791,377,225

Sewer & Storm Water Resources District Fund 167,792,468

Total Major Operating Funds & Sewers $  2,959,169,693

General Fund $ 1,715,152,187
Debt Service Fund $ 363,613,337
Police District Fund $ 345,535,558
Police Headquarters Fund $ 346,569,842
Fire Prevention Fund $ 20,506,301
$
$

Nassau County Office of Management and Budget
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COUNTYWIDE EXPENSES AND REVENUES

EXPENSES

The chart below illustrates the County’s allocation of resources.

Figure 4.1: Expenses of Major Operating Funds

Other
5%

Direct Assistance
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Salaries & Wages
28%

Debt Service
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Fringe Benefits
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10% Transportation
2% Local Gvt

Assistance
2%

Note: Excludes interdepartmental transfers.

The largest expense of the five major operating funds is Salaries and Wages, which totals $784.6
million. This includes items such as base wages, overtime and termination compensation.
Workforce reductions (a 20% decrease in headcount including a 33% reduction in appointed
employees from 2009 authorized levels), combined with a NIFA imposed wage freeze have
enabled the County to reduce funding for salaries and wages significantly.

Total Fringe Benefits costs including workers’ compensation for the Major Funds in the 2013
Adopted Budget are $495.6 million. Pension costs have nearly doubled over the past three years
with 2013 gross costs for the Major Funds totaling $179.8 million prior to taking advantage of
the lower amortization method offered under the New York State Employee Retirement
System’s Contribution Stabilization Program. Health Insurance costs for the Major Funds are
expected to reach $263.8 million in 2013, an increase of $15.1 million from the projected 2012
amount. These costs continue to place an enormous burden on the taxpayers of Nassau County as
well all municipalities throughout New York State. Direct Assistance costs account for 22% of

Nassau County Office of Management and Budget
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COUNTYWIDE EXPENSES AND REVENUES

total Major Fund expenses. These expenses consist of benefit payments to clients enrolled in
mandated human services entitlement programs such as Medicaid, Public Assistance, Day Care,
Child Protective Services, and Foster Care. The County’s share of these expenses is usually
matched by Federal and/or State reimbursement.

Please refer to the section entitled “Description of Expense Codes” for a more detailed
discussion on each specific object code.

HEADCOUNT PROJECTIONS

The 2013 Adopted Budget supports 7,395 full-time staff. This represents a decrease of 20%,
including a 33% reduction in appointed employees, from 2009 authorized levels and is the
lowest workforce level in decades. The table on the following page compares full-time staffing
levels authorized in the preceding four years to the 2013 Adopted Budget.

Nassau County Office of Management and Budget
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COUNTYWIDE EXPENSES AND REVENUES

Full-Time Staffing 2013 - Major Operating Funds

2009 Adopted 2010 Adopted 2011 Adopted 2012 Adopted On Board 2013 Adopted

Department Budget Budget Budget Budget 10/31/2012 Budget

AC - DEPARTMENT OF INVESTIGATIONS 2 1 0 0 0 0
AR - ASSESSMENT REVIEW COMMISSION 41 42 43 29 29 29
AS - ASSESSMENT DEPARTMENT 252 232 216 169 158 160
AT - COUNTY ATTORNEY 155 157 135 112 106 106
BH - DEPT. OF MH, CD AND DD SERVICES' 86 74 62 0 0 0
BU - OFFICE OF MANAGEMENT AND BUDGET 40 34 27 24 23 25
CA - OFFICE OF CONSUMER AFFAIRS 44 36 33 32 27 27
CC - SHERIFF / CORRECTIONAL CENTER 1317 1,281 1,235 1,227 1,149 1,152
CE - COUNTY EXECUTIVE 35 35 26 21 19 20
CF - OFFICE OF CONSTITUENT AFFAIRS 53 47 44 43 38 39
CL - COUNTY CLERK 106 106 103 103 84 84
CO - COUNTY COMPTROLLER 99 92 88 87 75 86
CS - CIVIL SERVICE 61 57 55 53 51 53
DA - DISTRICT ATTORNEY? 375 371 369 361 374 375
EL - BOARD OF ELECTIONS 115 126 129 143 145 139
EM - EMERGENCY MANAGEMENT 6 7 7 7 8 10
FC - FIRE COMMISSION 112 110 107 101 96 97
HE - HEALTH DEPARTMENT 239 220 210 203 167 169
HI - HOUSING & INTERGOVERNMENTAL AFFAIRS 6 7 3 2 12 12
HP - PHYSICALLY CHALLENGED' 7 5 4

HR - COMMISSION ON HUMAN RIGHTS 10

HS - HUMAN SERVICES 0 0 0 96 76 80
IT - INFORMATION TECHNOLOGY 158 133 121 81 78 85
LE - COUNTY LEGISLATURE 97 95 95 94 89 97
LR - OFFICE OF LABOR RELATIONS 6 5 5 5 4 4
MA - MINORITY AFFAIRS

ME - MEDICAL EXAMINER 50 46 53 58 64 74
PA - PUBLIC ADMINISTRATOR 7 7 7 7 6 6
PB - PROBATION 239 215 216 236 197 198
PD - POLICE DEPARTMENT 3476 3,420 3,306 3,216 3,017 3,025
PE - DEPARTMENT OF HUMAN RESOURCES 17 16 9 9 8 9
PK - PARKS, RECREATION AND MUSEUMS 173 151 148 172 151 151
PL - PLANNING 21 23 22 0 0 0
PR - SHARED SERVICES 24 21 17 16 11 11
PW - PUBLIC WORKS DEPARTMENT? 706 634 526 471 415 422
RE - OFFICE OF REAL ESTATE SERVICES? 9 9 7 10 0 0
RM - RECORDS MANAGEMENT (GEN FUND) 13 13 12 12 12 14
SA - COORD AGENCY FOR SPANISH AMERICANS 8 8 4 5 5 4
SC - SENIOR CITIZENS AFFAIRS' 39 31 34 0 0 0
SS - SOCIAL SERVICES 870 829 820 816 636 644
TR - COUNTY TREASURER 42 41 37 35 29 33
TV - TRAFFIC & PARKING VIOLATIONS AGENCY 38 45 47 46 43 43
VS - VETERANS SERVICES AGENCY 8 8 8 3 5 6
YB - NASSAU COUNTY YOUTH BOARD' 7 5 5 0 0 0
Sub Total 9,177 8,810 8,410 8,120 7,420 7,502
* Non-allocated Reductions 0 0 0 (725) 0 (107)
Grand Total 9,177 8,810 8,410 7,395 7,420 7,395

The Department of Youth Board, Senior Citizens Affairs and Physically Challenged and the Department of Mental Health, Chemical Dependency and Developmental
Disabilities Services have merged to form the Department of Human Services."

The Departments of Real Estate, Planning and Public Works are consolidated.?

The District Attorney includes 20 Full-Time positions (AAFIA - District Attorney Law Assistant) in the 2013 Proposed Budget that were previously categorized as Seasonal
positions.3

Nassau County Office of Management and Budget
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COUNTYWIDE EXPENSES AND REVENUES

REVENUES

The chart below illustrates the County’s composition of revenues.

Note: Excludes interdepartmental transfers.

Figure 4.2: Revenues of Major Operating Funds
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SALES TAX

The Sales Tax rate for Nassau County is eight and five-eighths percent (8 5/8%). The tax rate
consists of three components: four percent (4%), which is retained by the State; three-eighths
percent (3/8%) is earmarked for the Metropolitan Transportation Authority; and four and one-
quarter percent (4 1/4%), which is forwarded to the County, of which one-fourth percent (1/4%)
is distributed to the local towns and cities.

The County’s portion of Sales Tax collections is anticipated to generate $1.121 billion in 2013.
This estimate assumes a 3.7% growth rate over the current 2012 projection of $1.081 billion.

Nassau County Office of Management and Budget
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COUNTYWIDE EXPENSES AND REVENUES

Sales Tax is the largest revenue source for the County, comprising 40% of total revenues. While
Sales Tax has improved over the past three years, the chart below delineates how much the
County has lost due to the economic recession.

Cumulative Sales Tax Loss from Recession (Fiscal 2008-2013)
Based on Actual Receipts

$1.30 THE EFFECT OF THE WEAKENED ECONOMY ON SALES TAX RECEIPTS

$1.26

$1.25 -

$1.22

$1.20 -
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$1.05 -
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$0.90
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Had Nassau County continued with its historical 3.5% growth rate in Sales Tax revenue, the
County would have collected an additional $785 million over the past six years and would have
an additional $138 million of projected Sales Tax revenue in 2013.

Nassau County Office of Management and Budget
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COUNTYWIDE EXPENSES AND REVENUES

PROPERTY TAX

Property Tax is the second largest revenue source for the County, totaling 29% of all revenues.
The 2013 Adopted Budget for property tax is $804.8 million and is the third consecutive No-
Property Tax increase budget presented by the Mangano Administration.

State and Federal Aid

State and Federal Aid comprise $232.4 million and $156.1 million respectively of the County’s
revenues in the 2013 Adopted Budget, versus $229.5 million and $158.5 million respectively in
the 2012 projection. The vast majority of these reimbursements are attributed to Health and
Human Services entitlement programs, and $56.4 million of State Operating Assistance (STOA).

Please refer to the section entitled “Description of Revenue Codes” for a more detailed
discussion on each specific object code.

Nassau County Office of Management and Budget
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COUNTYWIDE EXPENSES AND REVENUES
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FUND SUMMARY

MAJOR FUNDS INCLUDING SEWER RESOURCE DISTRICT

2012 Adopted Mid-Year2012 2013 Adopted

E/R Object 2011 Actual Budget Projection Budget
EXP  AA-SALARIES, WAGES & FEES 857,086,783 706,005,931 829,292,531 803,773,828
AB - FRINGE BENEFITS 441,578,694 493,030,082 447,907,198 481,562,894
AC - WORKERS COMPENSATION 24,365,644 30,399,332 27,399,332 25,536,733
BB - EQUIPMENT 1,569,193 1,805,329 1,875,628 1,914,688
DD - GENERAL EXPENSES 41,274,187 44,851,464 45,223,980 47,758,709
DE - CONTRACTUAL SERVICES 141,828,435 237,632,965 238,957,136 248,906,800
DF - UTILITY COSTS 46,392,867 48,373,675 47,296,493 47,963,574
DG - VAR DIRECT EXPENSES 5,040,000 5,000,000 5,000,000 5,000,000
FF - INTEREST 69,934,822 103,006,375 80,499,996 94,421,531
GA - LOCAL GOVT ASST PROGRAM 61,748,472 62,852,361 64,328,992 66,944,894
GG - PRINCIPAL 87,698,500 85,688,702 74,207,501 76,308,999
HC - NHC ASSN EXP NASSAU HEALTH CARE ASSN 13,000,000 13,000,000 13,000,000 13,000,000
HH - INTERFD CHGS INTERFUND CHARGES 56,867,283 56,053,457 51,548,334 53,578,275
JA - CONTINGENCIES RESERVE 44,942 0 0 0
LB - TRANS TO GEN FUND 567,423 0 698,200 0
LH - TRANS TO PDH SUITS & DAMAGES 55,331,990 0 0 0
MM - MASS TRANSPORTATION 47,802,366 42,217,100 42,217,100 43,264,576
NA - NCIFA EXPENDITURES 2,900,000 2,025,000 2,025,000 1,776,000
OO - OTHER EXPENSE 285,655,327 406,932,830 326,326,435 335,507,422
PP - EARLY INTERVENTION/SPECIAL EDUCATION 169,153,400 172,975,000 167,975,000 169,950,000
SS - RECIPIENT GRANTS 70,139,264 74,645,000 65,740,000 67,165,000
TT - PURCHASED SERVICES 63,228,337 57,944,683 59,822,000 59,316,405
WW - EMERGENCY VENDOR PAYMENTS 65,903,611 64,396,824 64,400,000 62,430,000
XX - MEDICAID 242,329,528 248,838,445 248,838,445 253,089,365

Expenses Excluding Interdepartmental Transfers 2,851,441,068 2,957,674,555 2,904,579,301 2,959,169,693

Interdepartmental Transfers 391,173,159 500,451,800 476,580,046 421,862,546

Expenses Including Interdepartmental Transfers 3,242,614,227 3,458,126,355 3,381,159,347 3,381,032,239
REV  AA-FUND BALANCE 35,537,547 18,327,668 18,327,668 58,966,865
BA-INTPENALTY ON TAX 28,164,974 28,500,000 28,500,000 28,800,000
BC - PERMITS & LICENSES 13,427,889 12,764,132 12,121,532 14,468,568
BD - FINES & FORFEITS 52,543,102 51,249,708 47,140,704 62,539,710
BE - INVEST INCOME 3,408,019 4,767,900 2,726,216 3,294,900
BF - RENTS & RECOVERIES 82,459,507 16,965,401 37,256,224 27,625,518
BG - REVENUE OFFSET TO EXPENSE 12,793,882 22,149,254 14,678,154 11,184,418
BH - DEPT REVENUES 116,588,927 211,945,813 200,678,648 192,623,990
Bl - CAP BACKCHARGES 6,048,054 10,537,864 2,650,000 2,099,910
BO - PAY LIEU TAX PAYMENT IN LIEW OF TAXES 7,368,866 8,661,865 8,661,865 9,646,819
BQ - CAPITAL RESOURCES FOR DEBT 23,016,889 103,138,378 28,740,000 27,394,875
BR - DUE FR GOVTS - DUE FROM OTHER GOVTS 291,390 2,251,394 2,251,394 2,251,394
BW - INTERFD CHGS INTERFUND CHARGES REVENUE 69,135,473 74,139,205 76,650,286 71,428,988
FA - FEDERAL AID REIMBURSEMENT OF EXPENSES 177,075,124 165,063,957 158,485,852 156,116,499
IF-INTERFUND 163,603,419 100,872,046 101,570,246 101,116,109
SA - STATE AID REIMBURSEMENT OF EXPENSES 183,200,451 234,814,429 229,539,957 232,408,316
TA - SALES TAX CO SALES TAX COUNTYWIDE 952,884,662 970,802,675 995,830,302 1,031,663,514
TB - PART COUNTY SALES TAX PART COUNTY 71,864,511 85,385,709 85,423,241 89,582,099
TL - PROPERTY TAX 795,120,071 804,331,558 804,331,558 804,788,915
TO-0TB 5% TAX 3,873,814 3,229,600 3,229,600 3,232,286
TX - SPECIAL TAXS SPECIAL TAXES 26,610,681 27,776,000 27,776,000 27,936,000

Revenues Excluding Interdepartmental Transfers 2,825,017,252 2,957,674,555 2,886,569,447 2,959,169,693

Interdepartmental Transfers 391,153,031 500,451,800 476,580,046 421,862,546

Total Revenues Including Interdepartmental Transfers 3,216,170,283 3,458,126,355 3,363,149,493 3,381,032,239

Nassau County Office of Management and Budget
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FUND SUMMARY

MAJOR FUNDS

E/R

Object
AA - SALARIES, WAGES & FEES
AB - FRINGE BENEFITS
AC - WORKERS COMPENSATION
BB - EQUIPMENT
DD - GENERAL EXPENSES
DE - CONTRACTUAL SERVICES
DF - UTILITY COSTS
DG - VAR DIRECT EXPENSES
FF - INTEREST
GA-LOCAL GOVT ASST PROGRAM
GG - PRINCIPAL
HC - NHC ASSN EXP NASSAU HEALTH CARE ASSN
HH - INTERFD CHGS INTERFUND CHARGES
JA - CONTINGENCIES RESERVE
LB - TRANS TO GEN FUND
LH - TRANS TO PDH SUITS & DAMAGES
MM - MASS TRANSPORTATION
NA - NCIFA EXPENDITURES
OO - OTHER EXPENSE
PP - EARLY INTERVENTION/SPECIAL EDUCATION
SS - RECIPIENT GRANTS
TT - PURCHASED SERVICES
WW - EMERGENCY VENDOR PAYMENTS
XX - MEDICAID

Expenses Excluding Interdepartmental Transfers

Interdepartmental Transfers

2011 Actual
838,099,081
431,346,841

24,365,644
1,309,068
30,556,837
121,776,571
38,749,871
5,040,000
62,584,411
61,748,472
69,620,000
13,000,000
27,250,835
44,942
567,423
55,331,990
47,802,366
2,900,000
285,147,707
169,153,400
70,139,264
63,228,337
65,903,611
242,329,528
2,727,996,199

391,173,159

2012 Adopted
Budget
686,673,715
481,416,054
30,399,332
1,481,429
30,310,790
213,612,365
37,624,375
5,000,000
93,863,296
62,852,361
69,011,202
13,000,000
19,332,746
0]
0]
(0]
42,217,100
2,025,000
385,837,230
172,975,000
74,645,000
57,944,683
64,396,824
248,838,445
2,793,456,947

500,451,800

Mid-Year 2012
Projection
810,988,812
437,959,808

27,399,332
1,551,728
30,693,306
214,936,536
36,547,193
5,000,000
71,356,917
64,328,992
57,530,001
13,000,000
19,332,746
0

698,200

0
42,217,100
2,025,000
305,230,835
167,975,000
65,740,000
59,822,000
64,400,000
248,838,445
2,747,571,951

476,580,046

2013 Adopted
Budget
784,644,942
470,084,548
25,536,733
1,590,788
32,221,435
221,181,700
36,828,674
5,000,000
86,103,480
66,944,894
61,874,999
13,000,000
20,463,524
0
0
0
43,264,576
1,776,000
308,910,162
169,950,000
67,165,000
59,316,405
62,430,000
253,089,365
2,791,377,225

421,862,546

REV

Expenses Including Interdepartmental Transfers

AA - FUND BALANCE

BA-INT PENALTY ON TAX

BC - PERMITS & LICENSES

BD - FINES & FORFEITS

BE - INVEST INCOME

BF - RENTS & RECOVERIES

BG - REVENUE OFFSET TO EXPENSE

BH - DEPT REVENUES

Bl - CAP BACKCHARGES

BO - PAY LIEU TAX PAYMENT IN LIEW OF TAXES
BQ - CAPITAL RESOURCES FOR DEBT

BR - DUE FR GOVTS - DUE FROM OTHER GOVTS

BW - INTERFD CHGS INTERFUND CHARGES REVENUE
FA - FEDERAL AID REIMBURSEMENT OF EXPENSES

IF-INTERFUND

SA - STATE AID REIMBURSEMENT OF EXPENSES
TA -SALES TAX CO SALES TAX COUNTYWIDE
TB - PART COUNTY SALES TAX PART COUNTY
TL - PROPERTY TAX

TO-OTB 5% TAX

TX -SPECIAL TAXS SPECIAL TAXES

Revenues Excluding Interdepartmental Transfers

Interdepartmental Transfers

3,119,169,358
0
28,164,974
12,568,674
52,543,102
2,974,978
81,393,644
12,793,882
114,814,757
5,597,254
7,368,866
22,473,705
291,390
69,135,473
176,963,081
55,899,413
183,181,776
952,884,662
71,864,511
795,120,071
3,873,814
26,610,681
2,676,518,708

391,153,031

3,293,908,747
0
28,500,000
12,029,332
51,249,708
3,626,400
16,894,401
21,984,354
171,941,513
9,887,864
8,661,865
103,138,378
0
74,139,205
165,063,957
0
234,814,429
970,802,675
85,385,709
804,331,558
3,229,600
27,776,000
2,793,456,947

500,451,800

3,224,151,997
0
28,500,000
11,386,732
47,140,704
2,379,784
37,202,691
14,678,154
160,674,348
2,000,000
8,661,865
28,740,000
0
76,650,286
158,485,852
698,200
229,539,957
995,830,302
85,423,241
804,331,558
3,229,600
27,776,000
2,723,329,274

476,580,046

3,213,239,771
10,000,000
28,800,000
13,733,768
62,539,710
3,074,900
27,554,518
11,184,418
178,191,690
2,099,910
9,646,819
27,394,875

(0]

71,428,988
156,116,499

(o]

232,408,316
1,031,663,514
89,582,099
804,788,915
3,232,286
27,936,000
2,791,377,225

421,862,546

Total Revenues Including Interdepartmental Transfers

Nassau County Office of Management and Budget
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FUND SUMMARY

GENERAL FUND

2012 Adopted Mid-Year2012 2013 Adopted

2011 Actual Budget Projection Budget
EXP  AA-SALARIES, WAGES & FEES 394,420,960 274,194,930 361,792,663 358,881,579
AB - FRINGE BENEFITS 221,789,706 243,258,092 214,578,680 229,407,097
AC - WORKERS COMPENSATION 14,914,616 19,614,935 17,114,935 16,686,919
BB - EQUIPMENT 870,009 1,074,777 1,145,076 1,088,235
DD - GENERAL EXPENSES 22,751,118 23,241,020 23,629,536 23,286,839
DE - CONTRACTUAL SERVICES 108,496,608 201,300,365 202,624,536 204,098,166
DF - UTILITY COSTS 34,805,986 33,927,375 32,850,193 32,841,910
DG - VAR DIRECT EXPENSES 5,040,000 5,000,000 5,000,000 5,000,000
GA - LOCAL GOVT ASST PROGRAM 61,748,472 62,852,361 64,328,992 66,944,894
HC - NHC ASSN EXP NASSAU HEALTH CARE ASSN 13,000,000 13,000,000 13,000,000 13,000,000
HH - INTERFD CHGS INTERFUND CHARGES 27,250,835 19,332,746 19,332,746 20,463,524
JA - CONTINGENCIES RESERVE 44,942 0 0 0
LH - TRANS TO PDH SUITS & DAMAGES 55,331,990 0 0 0
MM - MASS TRANSPORTATION 47,802,366 42,217,100 42,217,100 43,264,576
NA - NCIFA EXPENDITURES 2,900,000 2,025,000 2,025,000 1,776,000
00 - OTHER EXPENSE 82,045,574 135,295,266 75,331,994 86,461,678
PP - EARLY INTERVENTION/SPECIAL EDUCATION 169,153,400 172,975,000 167,975,000 169,950,000
SS - RECIPIENT GRANTS 70,139,264 74,645,000 65,740,000 67,165,000
TT- PURCHASED SERVICES 63,228,337 57,944,683 59,822,000 59,316,405
WW - EMERGENCY VENDOR PAYMENTS 65,903,611 64,396,824 64,400,000 62,430,000
XX - MEDICAID 242,329,528 248,838,445 248,838,445 253,089,365

Expenses Excluding Interdepartmental Transfers 1,703,967,322 1,695,133,919 1,681,746,896 1,715,152,187

Interdepartmental Charges 318,240,046 413,055,511 388,578,348 361,354,987

Expenses Including Interdepartmental Transfer 2,022,207,368 2,108,189,430 2,070,325,244 2,076,507,174
REV ~ AA-FUND BALANCE 0 0 0 10,000,000
BA - INT PENALTY ON TAX 28,164,974 28,500,000 28,500,000 28,800,000
BC - PERMITS & LICENSES 8,907,824 8,300,832 7,658,232 10,005,268
BD - FINES & FORFEITS 51,623,437 49,499,708 46,140,704 59,789,710
BE - INVEST INCOME 2,888,863 3,331,500 2,310,864 2,780,000
BF - RENTS & RECOVERIES 80,347,704 16,694,401 36,837,071 27,488,378
BG - REVENUE OFFSET TO EXPENSE 12,793,882 18,499,454 14,678,154 11,184,418
BH - DEPT REVENUES 82,369,031 136,250,013 129,282,848 141,646,322
Bl - CAP BACKCHARGES 5,482,952 8,075,464 2,000,000 2,099,910
BO - PAY LIEU TAX PAYMENT IN LIEW OF TAXES 7,368,866 8,661,865 8,661,865 9,646,819
BQ - CAPITAL RESOURCES FOR DEBT 0 93,071,000 18,071,000 20,535,875
BR - DUE FR GOVTS - DUE FROM OTHER GOVTS 291,390 0 0 0
BW - INTERFD CHGS INTERFUND CHARGES REVENUE 47,816,315 45,202,386 45,202,533 45,340,736
FA - FEDERAL AID REIMBURSEMENT OF EXPENSES 171,122,416 158,236,049 151,657,944 149,288,591
IF - INTERFUND 567,423 0 698,200 0
SA - STATE AID REIMBURSEMENT OF EXPENSES 183,438,025 234,035,429 228,760,957 231,629,316
TA - SALES TAX CO SALES TAX COUNTYWIDE 952,884,662 970,802,675 995,830,302 1,031,663,514
TB - PART COUNTY SALES TAX PART COUNTY 71,864,511 85,385,709 85,423,241 89,582,099
TL - PROPERTY TAX 169,302,069 120,039,282 120,039,282 117,107,798
TO-OTB 5% TAX 3,873,814 3,229,600 3,229,600 3,232,286
TX - SPECIAL TAXS SPECIAL TAXES 3,524,267 3,875,000 3,875,000 4,035,000

Revenues Excluding Interdepartmental Transfers 1,884,632,425 1,991,690,367 1,928,857,797 1,995,856,040

82,845,294 116,499,063 116,499,063 80,651,134

Interdepartmental Charges

Total Revenues Including Interdepartmental Transfers 1,967,477,719 2,108,189,430 2,045,356,860 2,076,507,174

Nassau County Office of Management and Budget
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FUND SUMMARY

DEBT SERVICE FUND

2012 Adopted Mid-Year2012 2013 Adopted

E/R Object 2011 Actual Budget Projection Budget
EXP  FF-INTEREST 62,584,411 93,863,296 71,356,917 86,103,480
GG - PRINCIPAL 69,620,000 69,011,202 57,530,001 61,874,999
OO0 - OTHER EXPENSE 202,348,189 222,219,146 225,081,741 215,634,858
EXP Total 334,552,600 385,093,644 353,968,659 363,613,337
REV BQ - CAPITAL RESOURCES FOR DEBT 14,574,722 6,438,378 7,040,000 4,240,000
BV - DEBT SERVICE CHARGEBACK REVENUE 287,002,407 345,015,739 321,143,986 328,600,404
BW - INTERFD CHGS INTERFUND CHARGES REVENUE 28,160,751 28,476,219 20,621,365 25,609,625
FA - FEDERAL AID REIMBURSEMENT OF EXPENSES 4,814,720 5,163,308 5,163,308 5,163,308
REV Total 334,552,600 385,093,644 353,968,659 363,613,337

Nassau County Office of Management and Budget
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FUND SUMMARY

FIRE COMMISSION FUND

2012 Adopted Mid-Year2012 2013 Adopted

E/R Object 2011 Actual Budget Projection Budget

EXP  AA-SALARIES, WAGES & FEES 10,442,596 9,678,789 10,464,193 9,935,212
AB - FRINGE BENEFITS 4,093,378 4,676,084 4,322,008 4,811,786
BB - EQUIPMENT 1,566 26,600 26,600 29,000
DD - GENERAL EXPENSES 83,860 76,700 70,700 222,903
DE - CONTRACTUAL SERVICES 4,243,252 4,275,100 4,275,100 5,507,400
LB - TRANS TO GEN FUND 567,423 0 0 0

Expenses Excluding Interdepartmental Transfers 19,432,075 18,733,273 19,158,601 20,506,301
Interdepartmental Transfers 2,470,648 2,994,086 2,999,691 2,632,022

Expenses Including Interdepartmental Transfers 21,902,723 21,727,359 22,158,292 23,138,323

REV ~ BE-INVESTINCOME 18 6,200 20 6,200
BF - RENTS & RECOVERIES 58,205 0 2,448 0
BG - REVENUE OFFSET TO EXPENSE 0 28,700 0 0
BH - DEPT REVENUES 6,046,194 6,147,300 6,147,300 7,579,868
BW - INTERFD CHGS INTERFUND CHARGES REVENUE 0 104,600 104,600 104,600
SA - STATE AID REIMBURSEMENT OF EXPENSES 141,769 190,000 190,000 190,000
TL - PROPERTY TAX 15,656,537 15,250,559 15,250,559 15,257,655

Revenues Excluding Interdepartmental Transfers 21,902,723 21,727,359 21,694,927 23,138,323
Interdepartmental Transfers

Total Revenues Including Interdepartmental Transfers 21,902,723 21,727,359 21,694,927 23,138,323

Nassau County Office of Management and Budget
35



FUND SUMMARY

POLICE DISTRICT FUND

2012 Adopted Mid-Year2012 2013 Proposed

E/R Object 2011 Actual Budget Projection Budget
EXP  AA-SALARIES, WAGES & FEES 227,351,422 210,050,204 225,250,488 211,024,804
AB - FRINGE BENEFITS 106,142,492 120,142,218 112,173,103 116,615,526
AC - WORKERS COMPENSATION 6,264,455 7,264,619 6,764,619 5,880,966
BB - EQUIPMENT 222,542 152,052 152,052 223,538
DD - GENERAL EXPENSES 4,015,131 3,824,750 3,824,750 4,982,034
DE - CONTRACTUAL SERVICES 422,727 834,900 834,900 840,500
DF - UTILITY COSTS 1,326,372 1,239,200 1,239,200 1,354,564
00 - OTHER EXPENSE 502,267 16,461,616 3,047,100 4,613,626

Expenses Excluding Interdepartmental Transfers 346,247,408 359,969,559 353,286,212 345,535,558

Interdepartmental Transfers 23,443,299 24,197,825 24,423,248 24,636,818

Expenses Including Interdepartmental Transfers 369,690,707 384,167,384 377,709,460 370,172,376
REV BC - PERMITS & LICENSES 2,753,180 2,828,500 2,828,500 2,828,500
BD - FINES & FORFEITS 919,665 1,750,000 1,000,000 2,750,000
BE - INVEST INCOME 73,117 271,400 58,500 271,400
BF - RENTS & RECOVERIES 629,616 200,000 207,031 0
BG - REVENUE OFFSET TO EXPENSE 0 1,460,000 0 0
BH - DEPT REVENUES 3,691,002 4,911,700 2,511,700 3,883,000
BQ - CAPITAL RESOURCES FOR DEBT 0 2,407,000 2,407,000 1,171,000
BW - INTERFD CHGS INTERFUND CHARGES REVENUE 83,528 0 10,365,788 0
TL - PROPERTY TAX 364,492,546 369,984,527 369,984,527 358,716,376

Revenues Excluding Interdepartmental Transfers 372,642,654 383,813,127 389,363,046 369,620,276

Interdepartmental Transfers 280,084 354,257 354,257 552,100

Revenues Including Interdepartmental Transfers 372,922,738 384,167,384 389,717,303 370,172,376

Nassau County Office of Management and Budget
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FUND SUMMARY

POLICE HEADQUARTERS FUND

2012 Adopted Mid-Year2012 2013 Adopted

E/R Object 2011 Actual Budget Projection Budget
EXP AA - SALARIES, WAGES & FEES 205,884,103 192,749,792 213,481,469 204,803,347
AB - FRINGE BENEFITS 99,321,265 113,339,660 106,886,017 119,250,139
AC - WORKERS COMPENSATION 3,186,573 3,519,778 3,519,778 2,968,848
BB - EQUIPMENT 214,951 228,000 228,000 250,015
DD - GENERAL EXPENSES 3,706,728 3,168,320 3,168,320 3,729,659
DE - CONTRACTUAL SERVICES 8,613,983 7,202,000 7,202,000 10,735,634
DF - UTILITY COSTS 2,617,513 2,457,800 2,457,800 2,632,200
LB - TRANS TO GEN FUND 0 0 698,200 0
OO - OTHER EXPENSE 251,678 11,861,202 1,770,000 2,200,000

Expenses Excluding Interdepartmental Transfers 323,796,794 334,526,552 339,411,584 346,569,842

Interdepartmental Transfers 35,350,395 34,960,096 35,334,477 33,238,719

Expenses Including Interdepartmental Transfers 359,147,189 369,486,648 374,746,061 379,808,561
REV  BC-PERMITS & LICENSES 907,670 900,000 900,000 900,000
BE - INVEST INCOME 12,980 17,300 10,400 17,300
BF - RENTS & RECOVERIES 358,120 0 156,141 66,140
BG - REVENUE OFFSET TO EXPENSE 0 1,996,200 0 0
BH - DEPT REVENUES 22,708,530 24,632,500 22,732,500 25,082,500
Bl - CAP BACKCHARGES 114,302 1,812,400 0 0
BQ- CAPITAL RESOURCES FOR DEBT 0 1,222,000 1,222,000 1,448,000
BW - INTERFD CHGS INTERFUND CHARGES REVENUE 173,953 356,000 356,000 374,027
FA - FEDERAL AID REIMBURSEMENT OF EXPENSES 1,025,946 1,664,600 1,664,600 1,664,600
IF - INTERFUND 55,331,990 0 0 0
SA - STATE AID REIMBURSEMENT OF EXPENSES (398,018) 589,000 589,000 589,000
TL - PROPERTY TAX 245,668,918 299,057,190 299,057,190 313,707,086
TX - SPECIAL TAXS SPECIAL TAXES 23,086,414 23,901,000 23,901,000 23,901,000

Revenues Excluding Interdepartmental Transfers 348,990,805 356,148,190 350,588,831 367,749,653

Interdepartmental Transfers 10,156,384 13,338,458 13,338,458 12,058,908

Revenues Including Interdepartmental Transfers 359,147,189 369,486,648 363,927,289 379,808,561

Nassau County Office of Management and Budget
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FUND SUMMARY

SEWER AND STORM WATER RESOURCE DISTRICT FUND

2012 Adopted Mid-Year2012 2013 Adopted

E/R Object 2011 Actual Budget Projection Budget
EXP  AA-SALARIES, WAGES & FEES 18,987,703 19,332,216 18,303,718 19,128,886
AB - FRINGE BENEFITS 10,231,853 11,614,028 9,947,390 11,478,346
BB - EQUIPMENT 260,126 323,900 323,900 323,900
DD - GENERAL EXPENSES 10,717,350 14,540,674 14,540,674 15,537,274
DE - CONTRACTUAL SERVICES 20,051,865 24,020,600 24,020,600 27,725,100
DF - UTILITY COSTS 7,642,996 10,749,300 10,749,300 11,134,900
FF - INTEREST 7,350,411 9,143,079 9,143,079 8,318,051
GG - PRINCIPAL 18,078,500 16,677,500 16,677,500 14,434,000
HH - INTERFD CHGS INTERFUND CHARGES 29,616,448 36,720,711 32,215,588 33,114,751
00 - OTHER EXPENSE 507,620 21,095,600 21,095,600 26,597,260
EXP Total 123,444,872 164,217,608 157,017,349 167,792,468
BC - PERMITS & LICENSES 859,215 734,800 734,800 734,800
BE - INVEST INCOME 433,041 1,141,500 346,432 220,000
BF - RENTS & RECOVERIES 1,065,863 71,000 53,533 71,000
BG - REVENUE OFFSET TO EXPENSE 0 164,900 0 0
BH - DEPT REVENUES 1,774,170 40,004,300 40,004,300 14,432,300
Bl - CAP BACKCHARGES 450,800 650,000 650,000 0
BQ - CAPITAL RESOURCES FOR DEBT 543,184 0 0 0
BR - DUE FR GOVTS - DUE FROM OTHER GOVTS 0 2,251,394 2,251,394 2,251,394
FA - FEDERAL AID REIMBURSEMENT OF EXPENSES 112,043 0 0 0
IF-INTERFUND 107,704,006 100,872,046 100,872,046 101,116,109
SA - STATE AID REIMBURSEMENT OF EXPENSES 18,675 0 0 0

Total Revenue Excluding Fund Balance Usage 112,960,997 145,889,940 144,912,505 118,825,603

Fund Balance Usage 35,537,547 18,327,668 18,327,668 48,966,865

Total Revenue Including Fund Balance Usage 148,498,544 164,217,608 163,240,173 167,792,468

Nassau County Office of Management and Budget
3-8



DESCRIPTION OF EXPENSE AND REVENUE CODES






DESCRIPTION OF EXPENSE CODES

SALARIES, WAGES AND FEES
DEFINITION

Salaries, Wages and Fees are comprised of the base wage a County employee receives for
services performed and other forms of compensation such as overtime, shift differential,
longevity and payments made to employees for various accumulated time when separating from
service.

HISTORICAL TRENDS

Salaries decreased between 2008 and 2009 by approximately $52 million or 6% primarily due to
the bonding of termination compensation in conjunction with a local early retirement incentive
program, implementation of a payroll lag, and vacancies in budgeted positions. Between 2009
and 2010, Salaries increased by approximately $24 million partly due to overtime, the major
portion (19.3%) of which was incurred by the Police Department. Salaries increased further in
2011 mainly due to terminal leave compensation incurred in 2011 as well as higher overtime. In
2010 and 2011, the County offered early retirement incentives. Projected salaries for 2012
decreased by $27.8 million, or 3.2%. The significant decrease in salary expense is due to the
successful implementation of various corrective actions, such as the management of overtime
and the achievement of the lowest headcount in several decades.

Salaries, Wages and Fees
($'s in millions)
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Base wages will typically increase each year because the County’s primarily unionized
workforce has historically received wage increases consistent with collective bargaining
agreements. These agreements contain salary increases that are approximately twice the rate of
inflation. To address this issue, County Executive Mangano introduced legislation to extend the
County’s power to protect its fiscal position through ordered concessions. Unfortunately, the
courts have limited the impact of the legislation. To help offset the impact of the labor
agreements, the Administration has successfully reduced its workforce in 2010, 2011 and 2012,
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and will maintain this reduction in 2013. In addition, in March 2011 and March 2012 the Nassau
Interim Finance Authority (NIFA) exercised its control power and implemented a wage freeze.
The coupling of workforce reduction with a wage freeze has enabled the County to avoid the
large increases in Salaries and ages that would have resulted from the labor contracts.

2013 BUDGET

The 2013 Adopted Budget for Salary, Wages and Fees is $803.8 million, which is $25.5 million
or 3.1% lower than the 2012 projection. This object code is the largest component of the
County’s 2013 Adopted Budget. The Administration continues to reduce costs, which has
required innovative management initiatives to reduce headcount without impacting the services
provided to residents. The County has reduced the workforce through layoffs, voluntary
separation incentives and attrition.

The Adopted Budget funds the Police Department’s overtime expense of $44 million, which
represents 10.6% of the Department’s total Salary and Wages expense. Overtime savings will be
realized through several management initiatives including elimination of two posts in the
Communication Bureau, reduction of minimum staffing in Ambulance Bureau, and elimination
of Motorcycle Patrol and redeployment to Highway Patrol. The Marine Bureau will be
downsized in the winter months. The Correctional Center’s overtime funding is $16.2 million;
the same amount as the 2012 Adopted Budget. The Department anticipates maintaining the same
amount of overtime due to cost saving initiatives implemented earlier in 2012, such as the
removal of employees from payroll on long-term disability, redeployment of functions, and
transportation and court reform initiatives.

Nassau County Office of Management and Budget
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DESCRIPTION OF EXPENSE CODES

FRINGE BENEFITS

DEFINITION

Fringe Benefit expenses are comprised of health insurance contributions for active employees
and retirees, pension contributions for active employees, contributions for the County’s portion
of FICA payroll taxes as well as other benefits. Fringe Benefits represent approximately 16% of
all expenses in the County budget. Mandated growth in the pension and health insurance
categories continues to place a heavy burden on the County’s Operating Budget.

HISTORICAL TRENDS
Total Fringe Benefits increased 9.7% between 2008 and 2011, from $403 million to $442 million

primarily due to on-going increases in pension and health insurance costs. These costs comprise
the largest portion of Fringe Benefits accounting for 83% of the total. (Per the 2012 Projection)

Fringe Benefits
($'s in millions)
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OOther $17.9 $20.9 $22.0 $22.4 $22.4 $29.5
BFICA $59.6 $56.4 $53.6 $57.6 $55.4 $54.5
OPension $103.1 $97.6 $90.5 $107.7 $114.5 $125.8
BHealth Insurance $222.1 $222.5 $225.9 $253.9 $255.7 $271.3

Nassau County participates in the State-run Empire Plan to provide health insurance benefits for
its employees and retirees. Health Insurance increased 14.3% between 2008 and 2011, from
$222.1 million to $253.9 million. The County offers numerous Health Insurance Plans to its
Employees and Retirees and, on average, the premium rates for these plans on a composite basis
have increased 5.6% per year over this period with the largest increase between 2009 and 2010,
where rates increased by 12.4%. As of August 1, 2012, there were 18,919 individuals covered by
a Health Insurance Plan, 7,594 Active members and 11,325 Retirees. Among these individuals,
97.6% were covered by some form of an Empire Health Insurance Plan. The average rate for a

Nassau County Office of Management and Budget
4-3



DESCRIPTION OF EXPENSE CODES

Family Health Insurance Plan in August 2012 is approximately $18,700 per year and has
increased approximately 24% from 2008 when the annual rate was approximately $15,100.

Pension expense has increased 4.4% between 2008 and 2011, from $103.1 million to $107.7
million. Beginning in fiscal year 2011, the New York State Retirement System offered a new
program known as the Contribution Stabilization Program, which authorized participating
employers to amortize a portion of their annual pension costs and pay this amortized portion over
time. The County elected to participate in the program beginning in fiscal year 2012, resulting in
a reduced pension payment made to the retirement system of $38.8 million or 24% compared to
what the payment would have been under the higher gross method. If the County had not availed
itself of this option, the payment made in 2012 for the County’s pension contribution would have
been $160.2 million or 42% above the actual 2011 level.

Projected Fringe Benefits expense for 2012 is $447.9 million, only a 1.4% increase when
compared with 2011 mainly due to the County taking advantage of the option of paying the
lower pension amount described above coupled with a lower premium increase in 2012 for
Health Insurance than experienced in previous years. The increases in both health insurance and
pension costs are indicative of the increasing strain that Fringe Benefits place on County
operations despite significant staffing reductions over the last few years.

2013 BUDGET

Fringe Benefits in the 2013 Adopted Budget total approximately $481.6 million, a 7.5% increase
from the 2012 Projection. Health insurance and pension contributions together comprise
approximately 83% of all Fringe Benefits.

The provision for health insurance in the Adopted Budget of approximately $271.3 million is
based on inflating the August 2012 invoice by 8% pursuant to consultation with the New York
State Health Insurance Plan (NYSHIP). Health Insurance in the Adopted Budget is comprised of
$130.4 million for employees and $140.9 million for retirees.

Excluding allotments for Nassau Community College and Grants, pension expense, assuming
amortizing the allowable of the increase, in the Adopted 2013 Budget is approximately $127.7
million or 11.6% higher than the 2012 Projection. This increase is comprised of a 20.6% increase
in the Employee Retirement System and a 4.75% increase in the Police & Fire Retirement
System.

Of the remaining Fringe Benefit items, the employer match for FICA payroll taxes is the most
significant as this component of the 2013 Adopted Fringe Benefit budget is $54.5 million and
represents 11.3% of all Fringe Benefits.

Nassau County Office of Management and Budget
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WORKERS’ COMPENSATION
DEFINITION

New York State Law requires the County to provide workers’ compensation coverage for all
County employees and volunteers. The County has elected to provide workers’ compensation
protection by means of a self-insured program. Workers’ Compensation coverage provides
protection for both lost wages (indemnity payments) and medical expenses (medical treatments).
In addition to coverage related expenses, insurance companies and self-insured programs are also
required to make payments to the State in the form of assessments to fund the overall
administration of the State Workers’ Compensation Board and various programs and funds
administered by the Workers’ Compensation Board.

HISTORICAL TRENDS

The County had historically budgeted workers’ compensation claims under one department in
the General Fund. In 2008, the County began to budget workers’ compensation at the department
level for Police Headquarters, Police District, Correctional Center, and Public Works with all
other County departments and agencies budgeted under Risk Management in the Office of
Management and Budget. In 2007, the State Legislature passed a Workers’ Compensation
Reform bill that increased the maximum indemnity payment rate for every year from $400 per
week in 2007 to $792 in 2012, representing a 98% increase in five years.

Workers Compensation

($'s in millions)
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In 2012, starting July 1 of each succeeding year, the maximum indemnity rate will be increasing
to two-thirds of the New York State Average Weekly Wage (NYSAWW) for the previous
calendar year. These new indemnity payment rates only affect those new claims reported on or
after July 1 of each of the respective years. Despite the dramatic indemnity increases since 2007
to present, the cost containment services provided by the TPA (Third Party Administrator) have
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been extremely effective, which is evident since the County has experienced an 11% increase in
total expenses since 2008. The implementation of Medical Treatment Guidelines by the
Workers” Compensation Board has yielded significant savings over the last 18 months. Medical
costs in non-catastrophic claims have contributed greatly to claim costs. The Medical Treatment
Guidelines evaluate authorization requests in terms of generally accepted standards of care and
require approval from the Board’s Medical Director for a variance, based on a demonstration that
the requested modality is improving the patient’s condition, rather than simply offering palliative
relief. Denial of variances has demonstrated significant success in reducing medical costs. Since
the implementation of the Guidelines on December 1, 2010, the County has had claims value
reductions for medical costs in 2011 from 2010 and extensive reductions in 2012 are expected.
Medical costs represent over 25% of workers’ compensation expense. The County is
aggressively working with the TPA to identify and take advantage of options that are available
for the County to manage workers’ compensation obligations better. The 2012 Workers’
Compensation expense is projected to be $27.4 million.

2013 BUDGET

The 2013 Adopted Budget for Workers’ Compensation is $25.5 million, which is 6.8% less than
projected in 2012. This decline is due to a leveling of the indemnity rate increase and significant
success in reducing medical costs. The 2013 Adopted Budget takes into account savings related
to a reduction in claim activity, development of additional expense control programs for medical
expenses and reduced billing programs.
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EQUIPMENT
DEFINITION

Equipment represents tangible purchases made by the County to assist and support County
agencies and departments in performing and successfully executing their missions. Depending
upon the type of item purchased, the associated cost is expensed in the Operating Budget or
capitalized in the Capital Budget. Items that are nominal in cost (less than $1,000) and have a
useful life of less than five years are charged to the Operating Budget. Items characterized as
equipment include office furniture/furnishings, copying equipment, education/training
equipment, and maintenance and repair equipment.

Conversely, the County uses capital funding to purchase higher cost items with a useful life of
greater than five years. Examples of such items are technology equipment, medical/dental
equipment, building equipment, heavy-duty equipment, and traffic/highway equipment.

HISTORICAL TRENDS
Equipment expenses were relatively flat between 2008 and 2011, which was largely attributable

to spending freezes implemented in those years. The 2012 projection of $1.9 million is primarily
a continuation of this trend with the County approving only essential equipment purchases.
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The 2013 Adopted Budget for Equipment has no change from the 2012 projection. The largest
portion of the Equipment expense budget is contained in the Police Department. This
appropriation in the amount of $473,553 is primarily for automobile and communication related
equipment. The Department of Parks, Recreation and Museums accounts for $456,500 and is
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primarily for grounds maintenance equipment. The Sewer and Storm Water District Equipment
Budget totals $323,900, the majority of which is comprised of safety and security equipment.
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GENERAL EXPENSES
DEFINITION

This category of expenses represents a wide range of products and services, which is required by
departments to support service delivery. They include office, maintenance, medical, postage,
gasoline, recreational and automotive supplies. This category also captures the expense
associated with road maintenance projects and sewage and drainage supplies.

HISTORICAL TRENDS

In 2008, an administrative purchasing limit, which was imposed on Other Than Personal
Services (OTPS) spending for all but essential purchases, resulted in a $5.6 million decrease in
spending from 2007 to 2008. The administrative purchasing limit was lifted in 2009. As a result,
expenses of about $41 million in 2011 had returned to the 2007 level. In 2012, the projected
General Expenses are $45.3 million, an increase of about 10% from 2011. The projected increase
is mainly due to increased spending in equipment maintenance and rental in the Sewer and Storm
Water District Fund.

General Expenses
($'s in millions)
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The 2013 Adopted Budget for General Expenses is $47.8 million, which is $2.5 million or about
5.6% higher than the 2012 projection. The increase is due to higher gasoline and diesel prices,
which affect both the Department of Public Works and the Police Department. The projected
increase in fuel prices is based on current price levels, which are higher than the 2012
projections. It also reflects an anticipated increased need for various automobile parts and
supplies in the Police Department to maintain the current fleet properly.
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The Department of Public Works comprises the largest portion of General Expenses at $20.8
million, followed by the Police Department at $8.7 million. There is an ongoing effort by the
County to manage expenses, inventory, and services more efficiently and cost effectively.
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CONTRACTUAL SERVICES
DEFINITION

A Contractual Service is work performed by a contractor independent of Nassau County. This
independent contractor has specialized knowledge, expertise, experience or capabilities where
the County has determined that the entity outside of the County organization is the best option to
perform the service. The largest contract is in the Department of Public Works (DPW) with
Veolia Transportation Services, Inc., which operates the County’s NICE (Nassau Inter-County
Express) bus system. The agreement with Veolia is the Fixed Route Bus and Para-Transit
Operation, Management and License agreement. Other examples of services that the County
would contract out are specialized education and training, food and medical services for the
Juvenile Detention and Correctional Centers, and counseling services.

HISTORICAL TRENDS

Contractual Services were essentially flat between 2008 and 2011. In 2012, Contractual Services
are projected to be reduced to $135 million, excluding the Veolia contract. The bus operations
were previously provided by the Metropolitan Transportation Authority and coded to a different
expense object code.

Contractual Services
($'s in millions)
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The 2013 Adopted Budget for Contractual Services (net of the Veolia contract for NICE
services) is $3.2 million or 2.3% less than actual expenditures in 2008. The 2013 Adopted
Budget for Contractual Services Expenses is $248.9 million or 4.2% higher than the 2012
projection. This includes the Veolia contract, primarily funded with State and Federal dollars. It
1s important to note that the Veolia contract is also funded by fare box revenues, estimated to be
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$47.4 million. The County also provides $2.5 million in a required funding match for the NICE
bus service ($1.9 million for fixed routes and $609,500 for the Able-Ride Para Transit routes).

The Sewer and Storm Water District has the second largest Contractual Expense Budget totaling
$27.7 million, which includes $10 million of sludge disposal contracts.

The Nassau County Correctional Center has approximately $19 million in budgeted Contractual
Services costs of which two contracts total $18 million. The two are a $11.3 million contract
with Armor Health Services and a $7 million contract with the Nassau University Medical
Center (NUMC), $2 million of which is for the infirmary and $5 million is for utilities.

Nassau County Office of Management and Budget
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UTILITY COSTS
DEFINITION

Utility Costs generally describe the funds expended to ensure the continuous operation of an
organization’s physical plant. This includes expenses for delivery and supply of electricity,
natural gas, heating fuel, water, and thermal energy. It also includes expenses associated with the
provision of hardwired and mobile telecommunication services. The Long Island Power
Authority (LIPA) is the main supplier of electricity to the County, while National Grid provides
natural gas. The County has a contractual relationship with Veolia Energy (formerly known as
Trigen Nassau Energy Corporation) to supply thermal energy to meet the heating and cooling
needs of various entities and County-owned facilities in and around the Nassau Hub area in
Uniondale. These facilities include Nassau Community College, Nassau University Medical
Center, Nassau Veterans Memorial Coliseum, and the Eisenhower Park Aquatic Center.

HISTORICAL TRENDS

Between 2008 and 2010, utility expenses decreased approximately 12% from $53 million to
$46.7 million. The most significant change came between 2008 and 2009, when utilities
decreased approximately 10%, primarily due to lower electricity usage (due to an unusually cool
summer), and the Long Island Power Authority (LIPA) issuing credits in the fourth quarter of
2009 to all LIPA customers as a result of declining electric production costs. Utility Costs
decreased slightly to $46.4 million in 2011 and are projected to increase by approximately 2% in
2012.

Utility Costs
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2013 BUDGET HIGHLIGHTS

The 2013 Adopted Utilities Budget is $700,000 higher than the 2012 projected expense primarily
due to an increase in the financing payments to New York Power Authority (NYPA) for an
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energy conservation project that converted traffic signals from incandescent bulbs to LED
fixtures. Almost 59% or $28.3 million of all Utility Costs are budgeted in the Department of
Public Works. Other significant users are the Sewer and Storm Water District and the Police
Department with $11.1 million and $4 million respectively.
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VARIABLE DIRECT EXPENSES

DEFINITION

In 2009, the County established the Variable Direct Expenses object code to identify unique
County expense items previously captured in contractual services. This object code is currently
only used to account for contracted Public Health services with the Nassau Healthcare
Corporation (NHCC) at four community health centers (Elmont, Freeport-Roosevelt, Hempstead
and New Cassel-Westbury). The County receives State aid under Article 6 of the New York
Public Health Law for the provision of public health services to County residents. The County is
permitted to ensure the provision of public health services by contract with other entities, if the
contract and services to be provided are described in the County’s public health services plan

approved by the State Department of Health.

The contracted services include the following:

Dental health education for children under age 21

Primary and preventative health care: pediatrics, dental care and medical services for
persons under age 21 except HIV-positive patients

Lead poisoning screening for children ages 9 months to 6 years

Prenatal care including dental services for pregnant women

Family planning clinical evaluation, patient education, testing and treatment

Sexually transmitted disease clinical evaluation, patient education, testing and
treatment

Immunization education and vaccine administration

Chronic disease clinical evaluation, patient education, testing and treatment including
mammography and other screening or preventative services for cardiovascular
disease, asthma, diabetes or cancer

HIV counseling, testing, treatment and referral not part of a primary service listed
above but including dental services for HIV-positive persons

Outreach or other Public Health Services rendered through the Institute for
Healthcare Disparities
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HISTORICAL TRENDS

In 2010, Variable Direct Expenses totaled $5.2 million, of which $5 million was to NHCC for
Public Health Service. The NHCC contract is now the only item that is in this object code.

VARIABLE DIRECT EXPENSES
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The 2013 Adopted Budget for Variable Direct Expenses is $5 million. There is no change from
the 2012 projection because the Public Health Service Contract with NHCC remains the same.
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DEFINITION

The County’s Debt Service Fund contains appropriations for scheduled interest payments on
outstanding and future General Obligation debt issued by the County for projects in the
following funds: General, Fire Prevention, Police Headquarters, Police District, Community
College, Environmental Bond, and the Sewer and Storm Water Resources District. It also

DEBT SERVICE INTEREST

contains interest payments on its cash flow notes.

HISTORICAL TRENDS

The County’s debt service interest costs have increased in recent years to a projected $81 million
in 2012. As the County continues to invest in its infrastructure through the issuance of long-term
bonds, the amount of interest payments increases each year. See “Debt Service Fund” for a

further explanation of total debt service.
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The 2013 Adopted Budget includes $94.4 million in interest payments, a 17.3% increase from
the 2012 projection as the County continues to issue debt under its own authority. The total
consists of $86.1 million in the major funds and $8.3 million in the Sewer and Storm Water
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LOCAL GOVERNMENT ASSISTANCE PROGRAM
DEFINITION

Pursuant to Section 1262-¢ of New York State Tax Law, the County must establish a Local
Government Assistance Program to distribute sales tax collections to the towns and cities within
the County in an amount equivalent to a 0.25% component of the 4.25% local sales tax.
Additionally, it is authorized to establish a local government assistance program to distribute
sales tax collections to the incorporated villages. Since 2007, the County has distributed $1.25
million to the villages annually.

HISTORICAL TRENDS

Distributions to local governments under the Local Government Assistance Program are based
on the County’s Sales Tax receipts and will fluctuate accordingly. Between 2008 and 2009, these
distributions decreased by 7% due to the national economic downturn, which commenced during
the latter part of 2008. In 2010, these distributions increased approximately 5%, reflecting a
rebound in the County’s Sales Tax receipts. This improvement in County Sales Tax receipts
continued into 2011, and 2012 Local Government Assistance is projected to end the year at $64
million.

Local Government Assistance Program
($'s in millions)
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The 2013 Adopted Budget for Local Government Assistance is approximately $67 million,
which is about 4.1% greater than the 2012 mid-year projection. The increase is consistent with
the County’s sales tax growth anticipated for 2013, however, the Aid to Villages portion remains
unchanged.
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DEBT SERVICE PRINCIPAL
DEFINITION

The County’s Debt Service Fund contains appropriations for scheduled principal payments of
outstanding and future General Obligation debt issued by the County for projects in the
following funds: General, Fire Prevention, Police Headquarters, Police District, Community
College, Environmental Bond, and the Sewer and Storm Water Resources District.

HISTORICAL TRENDS

The County’s principal payments have decreased steadily in recent years to a projected $74
million in 2012 as its outstanding debt amortizes. However, the trend in principal payments
should be considered in conjunction with debt service interest costs. Total debt service expense
(principal and interest) will increase as the County continues to invest in its infrastructure
through the issuance of long-term bonds. See “Debt Service Fund” for a further explanation of
total debt service.
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The 2013 Adopted Budget includes $76 million for principal payments, a 2.8% increase, which
consists of $62 million in the major funds and $14 million in the Sewer and Storm Water
Resources District Fund.
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NASSAU HEALTHCARE CORPORATION
DEFINITION

This category represents an annual subsidy, known as the Historic Mission payment, made by the
County to the Nassau Health Care Corporation (NHCC) pursuant to a Successor Agreement. The
funds reimburse NHCC through 2014 for medical services it provides to clients who are
indigent, uninsured or not covered by Medicaid.

HISTORICAL TRENDS

With the exception of 2009, this is an annual $13 million obligation of the County in accordance
with the aforementioned Successor Agreement. There was an additional $2.3 million incurred in
2009 resulting from the County’s share of a retroactive Medicaid rate adjustment assessed by the
New York State Department of Health relating to the years 1996 — 1999.

NHCC Expense
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The 2013 Adopted Budget continues to provide the Nassau Health Care Corporation with $13
million for the Historic Mission payment.
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DEBT SERVICE CHARGEBACKS
DEFINITION

The County budgets for and makes all major fund debt service interest, principal and set-aside
payments from the Debt Service Fund. These expenses are then charged to the operating funds
on a project-by-project basis. Debt Service Chargebacks reflects these costs to the General, Fire
Prevention, Police Headquarters, and Police District Funds. In the Sewer and Storm Water
District Fund (SSW), a portion of the debt service is directly paid from the SSW Fund. The
remainder is expensed and allocated as described above.

HISTORICAL TRENDS

Debt Service Chargebacks have steadily increased as the County continues to finance capital
improvements and certain other expenses. The projected chargeback amount for 2012 is $321
million, a 12% increase over 2011. See “Debt Service Fund” for a further explanation of total
debt service.

Debt Service Chargebacks
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The 2013 Adopted Budget contains $329 million in Debt Service Chargebacks to the major
operating funds. This is a 2.3% increase from the projected 2012 expense due to growth in
interest and principal expense on County and NIFA debt.
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INTERDEPARTMENTAL CHARGES
DEFINITION

Interdepartmental Charges are charges for services performed by one County department for
another County department. They also can be charges in connection with departments that
collaborate and share resources for the purposes of providing a constituent service or program
deliverable. County departments with specialized knowledge, expertise, experience and
capabilities usually perform services for other departments. Examples of these centralized
services include information technology, public safety and security, legal, records management,
purchasing, facilities management, fleet services, mail services, and printing and graphic
services, Workers’” Compensation expenses, and County-related centralized indirect costs.
Probation, Human Service and Social Service are examples of departments that collaborate to
provide a constituent services or programs. Interdepartmental Charges are in the major fund
structure of the County and do not address charges or transfers between the major funds and
special districts, such as the Sewer and Storm Water Resource District and/or other distinct
County entities, such as the Community College. The trend for Interdepartmental Charges will
reflect the changes that occur in the County’s shared services environment.

HISTORICAL TRENDS

Between 2008 and 2009, Interdepartmental Charges increased $26 million or 31% from 2009
due to an increase in the County’s centralized functions, particularly in the areas of legal
services, facilities management, fleet services, public safety, and health and human services. In
2010, Interdepartmental Charges decreased by $14 million primarily due to the reorganization of
the fleet management functions and cost cutting initiatives implemented by the County.
Interdepartmental Charges remained relatively flat in 2011. The 2012 mid-year projected
expense is overstated due to recent legislation and policy decisions.

Interdepartmental Charges
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2013 BUDGET HIGHLIGHTS

The Fiscal 2013 Adopted Budget for Interdepartmental Charges is $93.3 million, a 40% decrease
from the 2012 projections due to a budget change that moved the Red Light Camera Fund into
the General Fund thereby eliminating the need for associated Interdepartmental Charges.

INTERDEPARTMENTAL EXPENSE & REVENUES
(in thousands)

SELLER DEPARTMENTS

BUYER CF /
BU 0 0 0 0 552 4,767 0 0 0 0 0 0 0 5,319
CcC 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FC 87 519 0 986 0 0 722 0 0 0 0 0 0 2,313
HE 0 742 0 1,778 0 47 3,128 0 0 0 0 45| 411 5,740
HI 0 31 0 25 0 5 105 0 0 0 0 0 0 165
HS 101 521 0 1,284 0 122 1,745 0 0 0 0 64 0 3,838
1T 0 0 0 0 0 0 0 0 0 0 0 0 0 0
ME 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PK 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PDD 127 0 0 1,850 0 5,259 15,442 0 0 0 0 0 0 22,678
PDH 701 0 0 4,684 0 0 16,830 0 0 0 0 0 0 22,216
PB 0 0 681 0 1 208 0 0 0 100 117 0 1,108
PW 0 152 0 0 0 0 11,228 131 0 0 0 0 11,511
SS 268 | 2,613 379 6,201 0 1,857 4,111 551 372 | 346 150 0| 420 16,849
TV 0 0 0 0 0 0 0 0 0 0 0 0 0
VS 18 78 0 369 0 1 228 0 0 0 0 0 0 694

TOTAL 1,303

BU" Indirect Cost; BU? Workers Comp.
Note: In thousands
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INTERFUND CHARGES
DEFINITION

Expenses incurred by departments within the Major Operating Funds for services provided by
non-Major Operating Fund entities are classified as Interfund Charges. These can include costs
that the Grant, Community College, Capital, and Sewer District funds are bearing on behalf of
County operating departments. These expenses are distinct from Interdepartmental Charges,
which are limited to costs within the Major Operating Funds.

HISTORICAL TRENDS

In 2008, Interfund Charges were attributable to chargebacks from the Department of Public
Works to the Sewer and Storm Water Resources District Fund and from the Debt Service Fund
to Sewer and Storm Water Resources District Fund. Debt Service for NHCC and OTB accounted
for $16 million in the General Fund. The increase of 6.3% from 2008 to 2009 is due to an
increase in the chargeback for the NHCC Guaranteed debt and the Sewer Debt Service
chargeback. Fiscal Year 2010 included $20.6 million transferred from the Red Light Camera
Fund to the following agencies: Behavioral Health, Physically Challenged, Senior Citizens and
Youth Board. Fiscal 2011 RLC transfers were $23 million; other chargeback show a nominal
increase. During the Adoption of the 2012 Budget, RLC charges were transferred from Interfund
Charges Object Code to Interdepartmental Charges Object Code. This is the primary reason that
the Interfund Charges are projected to decrease 24.6% to $523 million in 2012 projection when
compared to 2011 actual.

Interfund Charges
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2013 BUDGET HIGHLIGHTS

The 2013 Adopted Budget for Interfund Charges contains $53.6 million, which is a 3.9%
increase compared to the 2012 projection. The 2013 Budget includes $18.5 million for NHCC
debt paid by the County and reimbursed by the NHCC, $17 million for indirect cost, $14 million
for Sewer debt, and $1.9 million for OTB debt.

Nassau County Office of Management and Budget
4-25



DESCRIPTION OF EXPENSE CODES

MASS TRANSPORTATION
DEFINITION

Transportation is a major component of Nassau County Operating and Capital Budgets and
involves transportation agencies from other jurisdictions such as the Federal Transit
Administration, the New York Metropolitan Transit Administration (MTA), and the New York
State Department of Transportation (NYSDOT). Payments to MTA/Long Island Rail Road for
Station Maintenance and Operating Assistance (STOA) are the major component of these
charges and are mandated by New York State Law. The base amount for Nassau County is
adjusted based on the change in the regional Consumer Price Index (CPI) each year.

HISTORICAL TRENDS

Mass Transportation costs were relatively flat between 2008 and 2011, ranging from $47 million
to $48 million. For 2012, these costs are projected to be $42.2 million, a $6.6 million decrease
from 2011, which is primarily attributable to the County lowering its payments solely to meet the
required subsidy for the Metropolitan Suburban Bus Authority to the minimally required amount
of $2.5 million instead of what previously was $9 million.

Mass Trans portation
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The 2013 Adopted Budget for Mass Transportation is $43.3 million. The required STOA match
for Nassau Inter-County Express (NICE) Bus services consists of $1.9 million for fixed routes
and $609,500 for the Able-Ride Para transit routes, totaling $2.5 million. The MTA-LIRR
operating assistance totals $11.6 million (mandated County match towards the STOA program),
and $29.1 million for the mandated LIRR Station Maintenance payment, which increased from
$28.1 million in the 2012 Adopted budget due to a CPI increase according to the agreement with
the MTA.
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NIFA EXPENDITURES
DEFINITION

This appropriation contains the administrative cost of the Nassau County Interim Finance
Authority (NIFA), which provides State oversight of the County’s finances.

HISTORICAL TRENDS

NIFA expenditures were $1.4 million in 2008 before declining to $1 million in 2009. The 2010
NIFA expenditures were $1.5 million and increased to $2.9 million in 2011. This increase of
almost 100% is attributable to administrative expenses associated with NIFA becoming a Control
Board instead of an Oversight Board. The projection for 2012 is $2 million.

NIFA Expenses
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The Fiscal 2013 Adopted Budget assumes $1.8 million for NIFA operating expenses, a 12.3%
decrease from 2012 projected expense due to a reduction in control period-driven expenses.
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OTHER EXPENSES

DEFINITION

Inevitably, in municipal budgets, there exist expenses that do not fit into the established
classification structure. Nassau County allocates these costs into the Other Expenses object code.
Containing a wide variety of largely unrelated components, Other Expenses includes
appropriations for such items as lawsuits and damages, indigent criminal defense, Nassau Interim
Finance Authority sales tax set-asides (see Debt Fund), building rental, insurance, community
college tuition chargebacks, County association memberships, etc.

HISTORICAL TRENDS

Total Other Expenses were $258 and $282 million in 2008 and 2009, respectively. The major
increases in 2009 were $13 million in suits and damages, $5.1 million in expense of loans, $2.4
million in cost of issuance on refunding, and $1.3 million in resident tuition. After an
approximate 6% decline in 2010 to $266 million, Other Expenses increased to $286 million in
2011. The major increase in 2011 was $16 million in NIFA set-asides. In 2012, the County is
projecting $326 million in Other Expenses. The major increases in the 2012 projection are $20
million in Operations and Management Reserves (O&M) in the Sewer and Storm Water District
and $19 million in NIFA set-asides. The O&M reserve increase reflects the $20 million budgeted
amount compared to the prior year actual of $0. The reserve is appropriated from fund balance
each year pursuant to the Sewer Authority’s financing and acquisition agreement, however, the
amount budgeted has never been used.

Other Expenses
($'s in millions)
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DESCRIPTION OF EXPENSE CODES

2013 BUDGET HIGHLIGHTS

Other Expenses total $336 million in the 2013 Adopted Budget, a 2.8% increase from the 2012
projected expense. The largest components of this allocation are $211.4 million for NIFA sales
tax set-asides; $43.8 million for Suits & Damages; $26.1 million in O & M reserve in the Sewer
and Storm Water Resources District; $15.2 million for building rentals and insurance; $13.8
million for indigent criminal defense; $8.7 million in resident tuition; and Fashion Institute of
Technology. In addition, the 2013 Adopted Budget provides $12.1 million in contingency

Iréscrves.

APENDIX OO - OTHER EXPENSE

2012 Adopted Mid-Year 2012 2013 Adopted
Fund Suboject 2011 Actual Budget Projections Budget
DSV 88988  EXPENSE OF LOANS 3,124,975 4,235,200 7,040,000 4,240,000
88989 NIFA SET-ASIDES 199,223,214 217,983,946 218,041,741 211,394,858
88993  NIFA REFUNDING 0 0 0 0
DSV Total 202,348,189 222,219,146 225,081,741 215,634,858
GEN 49949  PMT CITY OF LONG BEACH 106,233 106,233 106,233 106,233
52952 LIDO-PT.LOOKOUT FIRE DISTRICT 5,775 5,775 5,775 5,775
55955  NYS ASSN OF COUNTIES 56,977 58,686 58,686 60,750
57957 NYS CO EXECUTIVES ASSN 13,345 0 0 0
66966  LEGALAID SOC OF NC 5,704,340 5,904,000 5,904,000 6,054,467
67967  BAR ASSN NC PUB DFDR 7,505,308 6,574,300 6,574,300 7,729,564
70970  RESIDENT TUITION 3,399,767 4,180,000 4,180,000 4,598,000
79979 NATIONAL ASSOC OF COUNTIES 30,386 0 0 0
87985  OTHER PAYMENTS 80,861 0 0 0
87987 OTHER SUITS & DAMAGES 43,107,628 95,035,000 36,535,000 38,535,875
93993  INSURANCE ON BLDGS 532,041 532,100 532,100 590,700
94994  RENT 13,344,824 13,855,900 13,855,900 14,566,314
97998  CONTINGENCY RESERVE 0 1,463,272 0 10,000,000
6H60H PT LOOKOUT/LIDO LG BCH BUS RT 75,000 75,000 75,000 75,000
6Q60Q  HIPAA PAYMENTS 0 25,000 25,000 25,000
7097F FIT RESIDENT TUITION 6,856,535 7,480,000 7,480,000 4,114,000
8798A  OTHER SUITS & DAMAGES-INTEREST (305) 0 0 0
8798B ATTORNEY FEES 105 0 0 0
8798C  ATTORNEY GROSS PROCEEDS 1,226,753 0 0 0
GEN Total 82,045,573 135,295,266 75,331,994 86,461,678
PDD 87987  OTHER SUITS & DAMAGES 115,863 3,047,100 3,047,100 3,000,000
97998 CONTINGENCY RESERVE 0 13,414,516 0 1,613,626
8798C  ATTORNEY GROSS PROCEEDS 386,403 0 0 0
PDD Total 502,266 16,461,616 3,047,100 4,613,626
PDH 87987  OTHER SUITS & DAMAGES 241,678 1,770,000 1,770,000 1,700,000
97998 CONTINGENCY RESERVE 0 10,091,202 0 500,000
8798C  ATTORNEY GROSS PROCEEDS 10,000 0 0 0
PDH Total 251,678 11,861,202 1,770,000 2,200,000
SSW 32932 OPERATIONS AND MANAGEMENT RESERVES 0 20,557,100 20,557,100 26,058,760
87987 OTHER SUITS & DAMAGES 507,620 538,500 538,500 538,500

SSW Total

507,620

21,095,600

21,095,600

26,597,260

Grand Total

285,655,326

406,932,830

326,326,435

335,507,422
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DESCRIPTION OF EXPENSE CODE

EARLY INTERVENTION / SPECIAL EDUCATION
DEFINITION

Section 4410 of the New York State Education Law mandates the Preschool Special Education
Program, which provides services to special needs children ages 3—5. The program also oversees
financial support for Summer School programs for 5-21 year-olds and a Countywide
transportation system for both Early Intervention (ages 0-3) and Preschool (ages 3-5).

Federal and State law mandate the Early Intervention Program, which provides specialized
services for eligible developmentally delayed children from 0-3 years of age.

HISTORICAL TRENDS

Between 2008 and 2011, Preschool Special Education and Early Intervention expenses fluctuated
because of changes in the configuration of services provided and in rate changes set by the State.
The projection for these costs in 2012 is relatively flat with the prior year at $168 million,
reflecting the continued efforts by the County to manage the volume of Preschool services
provided and reduced expenditures by changing transportation parameters. Additionally, Early
Intervention reimbursement rates that are set by the State have been reduced resulting in lower
costs.

Early Intervention & Preschool Special Education
($'s in millions)
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2013 BUDGET

The 2013 Adopted Budget for total Early Intervention and Preschool Special Education is
projected to increase by $2 million to $170 million, an increase of 1.2 % primarily due to
fluctuating caseloads, third-party reimbursements, and increased service rates where allowable.
The County will continue to contain these costs wherever possible.
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RECIPIENT GRANTS
DEFINITION

Recipient Grants are payments made directly to clients of the Department of Social Services
(DSS) for programs such as Temporary Assistance to Needy Families (TANF), Safety Net
Assistance (SNA), Adoption Subsidy, Foster Care, and the Home Energy Assistance Program
(HEAP). The TANF and SNA programs promote the goal of self-sufficiency through
employment. TANF provides assistance and work opportunities to needy families, while SNA
provides assistance to those individuals and families without minor dependents who do not
qualify for TANF. The Adoption Subsidies support families who have adopted a child with
special needs. Foster Care assists families who have accepted into their homes children who
cannot be with their parents because of a crisis. HEAP helps low-income households meet high
home energy costs.

HISTORICAL TRENDS

Recipient Grant expenses to individuals and families in the TANF and Safety Net programs
increased by 24% in 2009, 21% in 2010, and 5% in 2011, and projected to decrease by
approximately 8% in 2012. From June 2009 to June 2010, TANF caseloads increased by 19.7%,
while Safety Net caseloads increased 17.9%. These significant increases in TANF and SNA

Recipient Grants
($'s in millions)
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expenses and caseload were a direct result of the economic downturn and high unemployment
rates that began in 2008 and peaked in 2011. Since these programs are mandated by New York
State and the Federal Government, the County’s ability to reduce expenses is limited and subject
to economic forces beyond its control. During this period, these increases in expense were
slightly offset by decreased County costs for the HEAP program due to New York State’s
assumption of administering a significant portion of the program. With the troth of the economic
downturn and beginning of recovery in 2011, the growth in TANF and SNA expenses and
caseloads eased considerably and the overall expense for Recipient Grant increased modestly to
$70.1 million, which is 3.6% from 2010. As caseloads continue to decrease in 2012 along with a
moderation of new applications, expenses for Recipient Grants in 2012 are projected to be $65.7
million, a reduction of 6.3% from 2011, all of which can be attributable to reductions in TANF
and SNA expenses. This decrease in expense is not absolute because from 2011 to 2012 many
caseloads in TANF have reached or will reach their 60-month limit. These cases will then be
qualified under the SNA program were the reimbursement rate dropped from 50% to 29% in
April 2011. While a reduction in expenses is a positive, it is important to note that Recipient
Grant expenses have increased about 45% from pre-recession levels with TANF and SNA
accounting for virtually all of the increase. These programs serve as an economic “barometers,”
clearly indicating that economic recovery is weak and that mandated TANF and SNA expenses
remain a financial burden for the County.

2013 BUDGET HIGHLIGHTS

The 2013 Adopted Budget for Recipient Grants is $67.2 million, or 2.2% greater than the 2012
projections to provide for an anticipated increase in the number of caseloads. Over 88% of
Recipient Grant funding is composed of payments made to clients eligible for the Temporary
Assistance to Needy Families (TANF) or the Safety Net Assistance (SNA) programs.
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PURCHASED SERVICES
DEFINITION

Purchased Services are payments made to agencies that operate independently of Nassau County
for Social Service programs such as Day Care, Preventive Services, Child Protective Services,
and Adult Protective Services. Domestic Violence, Adoption and Independent Living and
Homemaking Services are also provided.

Day Care is provided not only to residents on temporary assistance, but also to working families
who meet income guidelines for subsidies. The Homemaking Services program provides in-home
care for adults who need assistance with activities of daily living to delay or prevent placement in
nursing homes or other out-of-home settings.

Preventive Services are supportive and rehabilitative services provided to children and their
families. Preventive Services avert an impairment or disruption of a family, which would or could
result in the placement of a child into foster care. Preventive Services enable a child who has been
placed in foster care to return to his family sooner than would otherwise be possible, or reduce the
likelihood that a child who has been discharged from foster care returns to such care. Some
Preventive Services are mandated to be provided to children and their families who are at risk of
placement or replacement in foster care. Services are also provided so that children can return to
their parents sooner than would otherwise be possible.

Child Protective Services are those services made on behalf of children under the age of 18
(including run-away children) who are harmed or threatened with harm by a parent, guardian or
other person legally responsible for the child’s health and welfare. These children are harmed
through non-accidental physical or mental injury, sexual abuse or negligence, including the
failure to provide adequate food, clothing or shelter.

Adoption Services are services that ensure that a child is placed in a secure, adoptive home.

Adult Protective Services are provided to those 18 and older who are unable to protect their own
interests. Title XX Day Care Services include assessing the need and arranging for services, and
providing, supervising, monitoring and evaluating the provision of care for a child. Generally,
those children must be age six weeks to 13 years. The children must receive care for a portion of
the day outside the home in an approved day care facility and the care must be for less than 24
hours.

Domestic Violence Services involve identifying, assessing, providing and evaluating services to
wives, husbands or persons living together, with or without children, to resolve the problems
leading to violence, or to establish themselves independently, if necessary, to avoid violence.
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The Independent Living Program provides supportive services to teenagers in foster care with
the goal of independent living.

HISTORICAL TRENDS

In 2009, Purchased Services expenses were $51.0 million, an increase of $2.4 million from
expenses in 2008. This increase was due to increased expenses in Homemaking Services, Group
Day Care, and Protective Homemaker Adult services. In 2010, Purchased Services expenses
increased $5.8 million or 10.3% from expenses in 2009. This increase was primarily due to the
continued increase in Group and Family Day Care caseloads due to families meeting the 275%
poverty level requirements. In 2011, expenses were $63.2 million, an increase of $6.4 million or
11.2% from 2010. This increase was a result of the continued increase in Day Care caseloads.
The main reason for these increases was the economic downturn that began late in 2008 and
accelerated in 2009 and 2010. The 2012 mid-year projection for Purchased Services was $59.8
million as reflected in the graph below. However, recent trends indicate that the cost will be
$65.7 million 2012.

Purchased Services
($'s in millions)
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2013 BUDGET

The 2013 Adopted Budget for Purchased Services is $59.3 million. Although Day Care
caseloads continue to increase, the County plans to revise the family income eligibility level
from 275% to 200% of the poverty level. Nassau’s current eligibility requirement provides
benefits to residents whose earned income is up to 275% of the poverty level with the parents’
family share contribution set at 20%. The Department reviewed the recent New York Public
Welfare Association, Inc. (NYPWA) census on NYS counties Day Care requirements and
determined that Nassau is generous regarding eligibility. Nassau is the only county in the State
whose eligibility limit is currently set at the 275% level. It should be noted that Suffolk County
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has reduced their family income eligibility level to 100%. In addition, Nassau County will be

maintaining the family contribution rate at 20%, whereas, Suffolk County has increased the rate
to 30%.
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EMERGENCY VENDOR PAYMENTS
DEFINITION

Emergency Vendor Payments are made to vendors on behalf of clients of the Department of
Social Services (DSS). These clients may be placed in institutions for various reasons. School
districts place children in institutions with severe need of Special Education assistance for the
school year. Clients are in DSS custody for various reasons including court placements, severe
cases of child abuse. The DSS Persons In Need of Supervision (PINS) unit coordinates
contracted agencies' foster home and group care services for court-placed PINS people who
require therapeutic foster care and/or residential services due to their higher levels of need and/or
social behaviors. In addition, Emergency Vendor Payments are made on behalf of Temporary
Assistance to Needy Families (TANF) and Safety Net clients because of an urgent need or
situation that has to be addressed immediately. These urgent situations may include payments to
utilities and fuel oil vendors to meet impending electricity shut-offs and/or heating needs,
emergency payments for shelter,furniture and clothing vouchers, and payments to a funeral home
for burial of a deceased indigent person.

HISTORICAL TRENDS

The trend of increasing caseloads in the TANF and SafetyNet programs along with payments to
utilities were primarily responsible for the increase in Emergency Vendor Payments between

Emergency Vendor Payments
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(I) = Special Education
(IIDH) = Shelter for TANF/SN
(IV) = Utilities/ Other

2008 and 2011. (See (IIT) = Shelter for TANF/SN and (IV) = Utilities/Other in the graph.)
During this period, Emergency Vendor Payments increased approximately 24% from $53.1 to
$65.9 million. The primary reason for this significant increase was the need for TANF and
Safety Net shelter care services due to the economic downturn. In 2012, projected Emergency
Vendor Payments are $64.4 million, an approximate $1.5 million decrease from 2011 levels,
primarily due to lower caseloads in the TANF and Safety Net programs. The latter reflects both
the impact and weakness of the economic recovery that began in 2011.

2013 BUDGET

The 2013 Adopted Budget for Emergency Vendor Payments is $62.4 million, a 3.1% decrease as
a result of negotiating lower shelter rates. Emergency Vendor Payments are payments made
directly to vendors who provide services to eligible DSS clients. These services range from
providing shelter to citizens in need, paying utility companies to maintain services and providing
institutional care to a foster child or a child having special needs.
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MEDICAID
DEFINITION

Title XIX of the Social Security Act is a Federal and State entitlement program that pays for
medical assistance for certain individuals and families with low incomes and resources. This
program, known as Medicaid, became law in 1965 as a cooperative venture jointly funded by the
Federal and state governments (including the District of Columbia and the Territories) to assist
states in furnishing medical assistance to eligible individuals. Medicaid is the largest source of
funding for medical and health-related services for America's poorest people.

Within broad national guidelines established by Federal statutes, regulations, and policies, each
state (1) establishes its own eligibility standards; (2) determines the type, amount, duration, and
scope of services; (3) sets the rate of payment for services; and (4) administers its own program.
Medicaid policies for eligibility, services and payment are complex and vary considerably, even
among states of similar size or geographic proximity. Thus, a person who is eligible for Medicaid
in one state may not be eligible in another state, and the services provided by one state may differ
considerably in amount, duration, or scope from services provided in a similar or neighboring
state. In addition, state legislatures may change Medicaid eligibility, services, and/or
reimbursement during the year.

Until 2006, New York State was unique in shifting a large share of this Federal and State
healthcare program to its County taxpayers. Counties were required to pay approximately 50% of
the non-Federal share of most Medicaid services. Since 2006, the State has assumed more of the
Medicaid burden as a result of the implementation of a Medicaid cap.

Eligibility for Medicaid is administered through the Nassau County Department of Social
Services (DSS). The State pays medical providers for services rendered on behalf of Nassau
patients and bills the County its share through weekly billing reports from the Medicaid
Management Information System. The County makes these payments from the Medicaid expense
line of the General Fund Operating Budget.
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HISTORICAL TRENDS

In 2008, Nassau County’s local share was the 2005 base level plus 9.75% or $225 million. In
2009, the rules of the Medicaid cap first were applied. Growth in County expense was no longer
based on the 2005 level. Actual Medicaid expense in 2009 was $228 million, 1.2% greater than
in 2008. In 2010, expenses were $237 million, or $7.0 million higher than 2009. In 2011,
expenses were $242 or $7.4 million higher than 2010. Medicaid in 2012 is projected to be
approximately $249 million or about $7 million higher than 2011.
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2013 BUDGET

The 2013 Adopted Budget for Medicaid is $253.0 million, a 1.7% increase from the 2012
projection due to the revised Medicaid cap of 2% for the County share portion, partially offset by
lower costs in transportation services, home aid services and health insurance premiums. The
new Medicaid cap is a result of the New York State 2012-2013 budget that reduces annual
escalating costs of Medicaid for counties and county property taxpayers by bringing the cap
down from 3%, since its inception in 2006, to 2% in 2013. In 2014, the Medicaid cap will be
further reduced to 1%, and in 2015 the Medicaid local share cap will be flat. This will help lower
the burden on the local County share.
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FUND BALANCE
DEFINITION

Each year, fund revenues either exceed expenses (budgetary surplus) or expenses exceed
revenues (budgetary deficit). Accumulated fund balance is the net total of surpluses and deficits,
less any amounts used by the Budget to cover expenses (appropriated fund balance).

HISTORICAL TRENDS

Accumulated fund balance has continued to decrease as the County faces significant fiscal
challenges. Additionally, at the end of 2011, the Legislature failed to approve the bonding to
fund an accrual for $43.1 million of refund payments to residential and commercial property
taxpayers who successfully challenged their assessments. Consequently, the expense was
covered from accumulated fund balance in the General Fund.

2013 BUDGET
The 2013 Adopted Budget appropriates $10 million from Fund Balance in the General Fund to

provide contingency funds. In the Sewer and Storm Water Resources District Fund, $49 million
of Fund Balance is appropriated to stabilize associated tax rates.

Nassau County Office of Management and Budget
4-41



DESCRIPTION OF REVENUE CODES

INTEREST PENALTY ON TAX
DEFINITION

This object code captures the various penalties, interest and fees charged for the late payment of
general and school taxes. These taxes are due and collected by the Townships of Hempstead,
North Hempstead and Oyster Bay as well as the Cities of Glen Cove and Long Beach on January
1, July 1, October 1 and April 1, respectively. Upon late payment of these taxes, a penalty is
imposed and fees are applied. A two percent penalty is imposed and collected by each of the
towns and cities when the late taxes are remitted from one to 20 days after the due date. After 20
days, the County imposes a five percent penalty on the total amount then due (the original
principal plus the two percent penalty and a $90 listing fee). Thereafter, a one percent penalty is
imposed on the first day of each subsequent month on the total balance. If taxes remain unpaid
for one year, a lien is authorized by the court and later sold with interest plus a one-time
advertising fee of $90. The taxpayer may redeem this lien by paying 10% interest to the County.
The County retains the difference in interest between the price at which the lien was sold to the
investor and the 10% interest paid by the taxpayer.

HISTORICAL TRENDS

The County contracts with an outside vendor to sell all liens at an Annual Tax Lien Sale. The
Administration had taken an active role in selling old liens and contracts working with an outside
vendor. The remaining inventory of liens consists of very old liens and liens of properties in
litigation. Interest Penalty between 2008 and 2010 was relatively flat and rose about 6% in 2011.

Interest Penalty on Tax
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The increase was attributable to the downturn in the economy, which led to higher collections of
interest and penalties on delinquent taxes. Revenue for 2012 is projected at $28.5 million,
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essentially flat compared to the prior year but continuing to reflect a higher delinquency rate
since 2011 attributable to the economy.

2013 BUDGET

The 2013 Adopted Budget for Interest Penalty on Tax is projected to increase $300,000 to $28.8
million, a 1% increase over the 2012 projection. This will continue a trend that began in 2011 of
higher collections of interest and penalties on delinquent taxes due to the downturn in the
economy.
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PERMITS AND LICENSES
DEFINITION

The Permits and Licenses classification is defined as those revenues collected by the County
when individuals and/or businesses require special permission or professional certification to
perform specific types of services. Often, permits and licenses are required where applicants are
mandated to demonstrate that they have satisfied competency or health or safety requirements
and achieved a minimum level of expertise. Permits and licenses are issued by the Office of
Consumer Affairs, the Health Department, the Police Department (Headquarters and District),
and the Department of Public Works. The fees generated by the issuance of permits and licenses
include those related to firearms, road openings, home improvements, food establishments,
hazardous material carriers, security alarms, and for-hire vehicles. In general, revenue collected
from the issuance of licenses and permits is intended to offset the County’s expense in
processing the applications and enforcing regulatory compliance to protect the citizens of Nassau
County.
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HISTORICAL TRENDS

Permits and Licenses revenues were $10.2 million in 2008; rose to $11.5 in 2009: and declined
to $10.1 million in 2010. These revenues are projected to be $12.1 million for 2012. Some of the
year-to-year fluctuations are attributed to renewal cycles of licenses, which produce peaks in
receipts and volume.

The Health Department is projected to generate $4.1 million in 2012 in fee income for a variety
of permits and licenses the department issues. Their largest revenue stream is from the issuance
of food establishment permits followed by the storing and handling of hazardous material
permits, which generate $1 million for the County. Effective August 1, 2012, the Nassau County
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Board of Health increased these fees. The Police Department is projected to generate $3.7
million in fees associated with the issuance of burglar alarm and pistol permits. The Office of
Consumer Affairs is projected to generate $2.8 million in revenue for a range of fees from the
licensing of home improvement contractors to registering non-bank automated teller machines
(ATM’s). The balance of the revenue within this category is primarily derived from the
Department of Public Works issuing permits for road openings and verification of sewer
connections.

2013 BUDGET

Permits and Licenses Fees in the 2013 Adopted Budget reflects $2.3 million, a 19.4% increase
from the 2012 projection. The Health Department’s permit and license revenue is $5.7, which is
a $1.6 million, or 38.9% increase primarily attributable to permits issued to food establishments
and for the storing and handling of hazardous materials. The Police Department expects to
collect $3.7 million in alarm and pistol permit fees. The Department of Public Works revenue is
$1.4 million for road openings, sewage connections, and verification of permits. Revenues for
the Police and Public Works Department are expected to be flat with the 2012 projection. The
Office of Consumer Affairs 2013 Adopted revenue is $3.6 million, which is $858,943, a 31%
increase from the 2012 projection. The increase is due to the department anticipating a higher
renewal of home improvement licenses in 2013 due to the cyclical two-year renewal, which
produces approximately 1,500 more licenses.

Nassau County Office of Management and Budget
4-45



DESCRIPTION OF REVENUE CODES

FINES AND FORFEITS
DEFINITION

Fines and Forfeits represent revenues received from various departments and initiatives
including Nassau County District Court/Traffic Parking Violations Agency, Red Light Camera
Program (RLCP), Department of Health, Police Department, and other revenues from the offices
of elected officials. The County receives these revenues when individuals or businesses violate
County laws and ordinances, which can be civil or criminal. The penalties associated with civil
violations represent violations of consumer protection, health, parking and moving vehicular
ordinances and laws. Criminal sanctions are fines collected from misdemeanor violations of
vehicular laws and from bail forfeitures.

HISTORICAL TRENDS

The revenue associated with Fines & Forfeits had a slight increase between 2008 and 2009 due
to the implementation of the Red Light Camera Program (RLCP) during the latter part of 2009.
The increase from 2009 to 2010 reflects a significant increase in the number of cameras put into
service under the RLCP (from 40 at Year-End 2009 to 116 at Year-End 2010). By Year-End
2011, there were 152 cameras in service, which primarily explains the increase in Fines and
Forfeits Revenues between 2010 and 2011. For 2012, Fines and Forfeits are projected to be $47
million, a reduction of $6 million from 2011. This decrease primarily reflects a recent
moderation of monthly revenues from previous levels in the RLCP.
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2013 BUDGET

The revenue for Fines and Forfeits is expected to increase by approximately $15.4 million, a
33% increase in the 2013 Adopted Budget from the 2012 projection. A major contributing factor
is an amendment increasing administrative fees and legislative approval to add 50 intersections
to the RLCP. The increase is attributed to: Traffic and Parking Violations $13.3 million; Police
Department $1.8 million; and Consumer Affairs $442,400. The remaining revenue sources that
accrue to this object code are from fines paid to the County Attorney’s Office, Sheriff’s Office,
Department of Health, County Clerk and Treasurer’s Office, which are expected to be flat from
the 2012 projection.
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INVESTMENT INCOME
DEFINITION

In accordance with General Municipal Law, the County may invest excess cash in certificates of
deposit, money market and time deposits, repurchase agreements, obligations of the United
States Government, and obligations of the State of New York and its various municipal
subdivisions.

HISTORICAL TRENDS

The balances in County investments in money market and interest bearing checking accounts
average $400 million a year. Starting in 2008 and continuing to the present, the economic
downturn has resulted in a significant decline in short-term interest rates. Consequently,
investment income declined sharply from $16.9 million in 2008 to a 2012 projection of $2.7
million.
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The 2013 Adopted Budget for Investment Income includes an increase of $600,000 to $3.3
million based on a projected increase in funds available for deposit and a slight increase in
interest rates.
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RENTS AND RECOVERIES
DEFINITION
Rents and Recoveries comprise three distinct categories of revenue.

The first relates to rental income collected primarily through the Department of Public Works
(Office of Real Estate Services) from tenants that occupy County buildings and facilities,
including the Nassau Veterans Memorial Coliseum and the Mitchel Field Athletic Complex, and
sales of excess land throughout the County. Rents from the Mitchel Field Athletic Complex are
nominal since the County securitized a majority of the leases in 2011.

The second category relates to recoveries generated by the reversal of prior years’ appropriation
reserves. Departments enter into contractual agreements, sign purchase orders, or make
requisitions for services or products that ultimately do not materialize. Upon determination that
these procurements will not occur or have occurred for less than their full amount, encumbrance
balances are reversed and are recognized as recoveries in the current fiscal year. The most
common type of recovery results from contractual disencumbrances.

A third category of this revenue relates to recoveries associated with the settlement of claims
brought by the County against a defendant for damages to its properties as well as the Tobacco
Settlement revenue.

HISTORICAL TRENDS

Because recoveries are heavily dependent on unplanned actions, annual receipts can vary widely.
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Rents and Recoveries decreased 40% between 2008 and 2009 due to fewer cancellations of
prior year encumbrances and by less Tobacco Settlement revenues to cover the outstanding
Tobacco Corporation debt. Fiscal Year 2009 includes $15 million in Tobacco Proceeds. The
decrease of 20% between 2009 and 2010 is attributable to Tobacco Proceeds no longer being
available to the County. During 2011, Rents and Recoveries increased sharply to $82 million
because the County securitized various Mitchell Field Leases, which generated $38 million. In
addition, the County sold some Grumman Property, which yielded $9.5 million in revenues to
the General Fund. Rents and Recoveries are projected to total $37 million for 2012, including
$12 million for various land sales.

2013 BUDGET

The 2013 Adopted Budget for Rents & Recoveries is $27.6 million, a 25.9% decrease from the
2012 projection. The decrease is due to a non-recurring gain in 2012 related to a $12 million
reversal of prior year encumbrances in the Health Department. The 2013 Budget anticipates
departmental prior year recoveries of $6 million in the Office of Management and Budget, $2
million in Health, and $1.9 million in Social Services. In addition, County Attorney anticipates
$1.2 million in revenues associated with the settlement of various claims.

The 2013 Adopted Budget also includes $6 million in the Department of Public Works — Real
Estate for land sales and $7.6 million for rents of County-owned property of which $6 million is
related to the Department of Public Works and $1.6 million to the Parks Department.
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REVENUE OFFSETS TO EXPENSES

DEFINITION

The appropriation of revenue occurs at several places in the Budget to explicitly offset or
partially offset specific expenses. In most cases, the revenue offsets come in the form of
contributions from individuals or entities that receive the benefit of a particular service.

The largest expense offsets are town and city reimbursements for community college students
who attend out-of-County schools in New York State and payroll contributions by County
employees in the Flexible Benefits Program.

HISTORICAL TRENDS

Revenue Offsets to Expenses have increased from $5.6 million in 2008 to a projected $14.7
million in 2012. The largest year-to-year increase was between 2009 and 2010 when these
revenues more than doubled, going from $6.3 million to $13.0 million and was primarily
attributable to newly imposed reimbursements of Fashion Institute of Technology (FIT) tuition,
which comprised $6.5 million of this increase.

Revenue Offset to Expenses
($'s in millions)

$16

$12

2008 2009 2010 2011 2012 2013
Actual Actual Actual Actual Proj Budget
Fiscal Year

2013 BUDGET

The 2013 Adopted Budget for Revenue Offset to Expense is $11.2 million, a 23.8% decrease
from the 2012 projected expense. This includes $8.7 million from tuition reimbursements, and
$2.4 million in employee revenue for the Flexible Benefits Program. The decrease is due to
elimination of Medicare Part D credit, which will be offset by lower premiums.
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DEPARTMENTAL REVENUES

DEFINITION

Departmental Revenues represent fees collected by the County for the use of County facilities
and for certain services provided by various departments and County officials. While many
departments collect revenue, the largest of these are the Office of the County Clerk, Department
of Parks, Recreation and Museums, Police Department, Health Department, and Department of
Social Services. Examples of receipts categorized as Departmental Revenues include fees for
ambulances services, park-related activities, registrations, licensing, permits, mortgage recording
services, and reimbursements for social service programs such as Medicaid, Early Intervention,
and Preschool Medicaid.

HISTORICAL TRENDS

Between 2008 and 2011, Departmental Revenues increased 31.2%, from $89 million to $117
million. This was attributable to various fee increases in the County Clerk, and Parks
Department, higher ambulance fees in the Police Department, and an increase in the number of
Suffolk County inmates housed in the County’s correctional facility. The 2012 projection for
Departmental Revenues is $201 million, highlighted by approximately $45.6 million for Nassau
Inter-County Express (NICE) Bus services of which $43.8 million is fare box. All fare box
revenue is used to fund the Fixed Route Bus and Para-Transit Operation, Management and
License agreement with Veolia Transportation Services, Inc. Prior to 2012, the County paid the
MTA for bus service and fare box revenue was not included in the budget. The remaining
increase from 2011 to 2012 is due to the imposition of service charges upon exempt users for the
use of sewage facilities maintained by the Sewer and Storm Water District in accordance with
Section 1231 of the Charter.
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2013 BUDGET HIGHLIGHTS

The 2013 Adopted Budget for Departmental Revenue is $192.6 million, which is approximately
$8.1 million or about 4% less than the 2012 projection. The decrease is due to various changes
within departments, including the Correctional Center projected decrease for the housing of
excess Suffolk inmates.

In the Sewer and Storm Water District, the imposition of sewage facility service charges on prior
exempt users did not occur as anticipated in 2012. The County expects this fee to be imposed in
2013 but not at the projected amount in the 2012 Adopted Budget.

The Office of the Assessment will account for $3.1 million in revenue attributable to a proposed
Tax Map Verification Fee, which is a service fee to access, acquire and maintain the most current
certified information on each tax map parcel used in any land document recording records. This
fee has been in place in Suffolk County for a few years.

These projected decreases in Departmental Revenues are offset by various fee amendments in
Fire Commission, Parks, County Clerk, Purchasing and Social Services.
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CAPITAL BACKCHARGES

DEFINITION

Capital projects generally are major physical improvements which normally result from the
construction, renovation or acquisition of buildings, property, long—lived equipment or
technology assets. By definition, most capital projects create an asset of value with a useful life
beyond one year. As such, departmental direct and specifically related indirect operating costs
related to capital project planning and execution are collected and charged back to the
appropriate capital project. This is done to appropriately record the true costs of capital projects.

The primary departments involved in Capital Backcharges are Public Works (who manages and
implements capital projects) and Information Technology. However, with recent project
additions in the Capital Budget for specialized equipment and information systems, it is
appropriate that host or sponsor departments will also recover eligible capital project expenses.
Depending on the planning and implementation schedule, sponsor departments will be
recovering eligible capital expenses primarily related to salary and fringe benefit expenses from
the following projects: Road Resurfacing, General Building Construction, Enterprise Resource
Planning Software, Automated Time and Leave System, E-Government (multi-departments), and
computer system replacement for the Traffic and Parking Violations Agency.

Capital Chargebacks
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HISTORICAL TRENDS

Capital Backcharges have been trending down since 2008. Charges for 2008 included
approximately $3 million of Real Estate related charges for projects dating back to 2003.
Excluding the impact of these retroactive charges booked in 2008, the implementation of the
INTIME Employee Timekeeping System during 2009 pimarily accounted for the difference
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between 2009 and 2008. The decline in 2010 was primarily attributable to a significant decrease
in staff who worked on Capital projects resulting from a retirement incentive offered by the
County in August 2009. This downward trend continued in 2011 and 2012. In 2011, the
County’s ability to borrow was limited by the Nassau Interim Financing Authority (NIFA),
which instituted a control period over County finances on January 26, 2011.

The projection for 2012 is $2.7 million, a 56% reduction from 2011 and is primarily attributable
to a change in accounting treatment for these charges. Instead of recognizing revenue, Capital
Backcharges for expenses related to salaries and fringe benefits are currently being booked as
offsets to salaries and fringe benefits expenses. Charges not related to salaries or fringe benefits
continue to be recognized under Capital Backcharges Revenue.

2013 BUDGET

The 2013 Adopted Budget for Capital Backcharges $2.1 million, a 20.8% decrease from the
2012 projection. The methodology for calculating capital backcharges was changed in 2012 from
grossing up revenues and expenses to recording expense related to salaries and fringes in the
Capital Fund. This change explains the decrease of 80% between the 2012 Adopted Budget and
the 2013 Adopted Budget. The total expense adjustment in salaries and fringes in the 2013
Adopted Budget is $9.2 million for the following: Department of Public Works, Department of
Information Technology, Office of the Comptroller, Office of Management and Budget, and
Civil Service Commission.

Capital Backcharge currently represent charges for indirect cost for Department of Public Works
and Other Than Personal Services (OTPS) expense for the Department of Information
Technology.
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INTERDEPARTMENTAL REVENUES
DEFINITION

Interdepartmental Revenues are revenues for services performed by one County department for
another County department and can be revenues in connection with departments that collaborate
and share resources for purposes of providing a constituent service or program deliverable.
County departments with specialized knowledge, expertise, experience and capabilities usually
perform services for other departments. Examples of these centralized services include
information technology, public safety and security, legal, records management, purchasing,
facilities management, fleet services, mail services, printing and graphic services, Workers’
Compensation expense, and County related centralized indirect costs. Probation, Human
Services and Social Services are examples of departments that collaborate on providing a
constituent service or program deliverable. Interdepartmental Revenues are revenues received
within the major fund structure of the County and do not address charges or transfers between
the major funds and special districts, such as the Sewer and Storm Water Resource District
and/or other distinct County entities, such as the Community College. The trend for
Interdepartmental Revenue will reflect the changes that occur in the County’s shared services
environment. This trend is likely to increase as staffing numbers decrease and more services are
shared between departments.

Interdepartmental Revenues
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HISTORICAL TRENDS

Between 2008 and 2009, Interdepartmental Revenues increased $26 million or 31% from 2008
due to an increase in the County’s centralized functions, particularly in the areas of legal
services, facilities management, fleet services, public safety, and health and human services. In
2010, Interdepartmental Revenues decreased by $14 million dollars primarily due to the
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reorganization of fleet management functions and cost-cutting initiatives implemented by the
County. Interdepartmental Charges remained relatively flat in 2011. The 2012 mid-year
projected revenue is overstated due to recent legislation and policy decisions.

2013 BUDGET

The Fiscal 2013 Adopted Budget for Interdepartmental Revenues is $93.3 million, a 62.2%
decrease from the 2012 projections due to a budget change that moved the Red Light Camera
Fund into the General Fund, thereby eliminating the need of associated Interdepartmental

Revenues.

INTERDEPARTMENTAL EXPENSE & REVENUES
(in thousands)

SELLER DEPARTMENTS

BUYER CF

BU 0
CcC 0
FC 87
HE 0
HI 0
HS 101
1T 0
ME 0
PK 0
PDD 127
PDH 701
PB 0
PW 0
SS 268
TV 0
VS 18

TOTAL 1,303

2,613

(==l el =l ==l R e = = i e R e R )

0 552 4,767 0 0 0 0 0 0 0 5,319

0 0 0 0 0 0 0 0 0 0 0
986 0 0 722 0 0 0 0 0 0 2,313
1,778 0 47 3,128 0 0 0 0 45| 411 5,740
25 0 5 105 0 0 0 0 0 0 165
1,284 0 122 1,745 0 0 0 0 64 0 3,838
0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0
1,850 0 5,259 15,442 0 0 0 0 0 0 22,678
4,684 0 0 16,830 0 0 0 0 0 0 22,216
681 0 1 208 0 0 0 100 117 0 1,108
0 0 0 11,228 131 0 0 0 0 11,511
6,201 0 1,857 4,111 551 372 | 346 150 0 420 16,849
0 0 0 0 0 0 0 0 0 0
369 0 1 228 0 0 0 0 0 0 694

17,858 12,059 4 93,262

BU" Indirect Cost; BU? Workers Comp.

Note: In thousands
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PAYMENTS IN LIEU OF TAXES
DEFINITION

Payments In Lieu of Taxes (PILOTs) are payments made to the County pursuant to contractual
arrangements facilitated by various Industrial Development Agencies (IDAs) within the County
between the County and other municipalities, housing authorities, or property developers. They
function as an inducement to spur economic growth through the operation of businesses,
commercial real estate development and senior and low income housing in Nassau County. To
achieve this goal, the properties are generally removed from the tax rolls and the entities remit
contractually determined PILOTs, which are usually less than the real estate taxes which would
have been due if the properties were on the tax rolls. The Comptroller’s Office monitors the
PILOT revenue received by the County for low income and senior citizen PILOT agreements.
The Assessment Department monitors PILOT revenue for agreements made by the IDA.

HISTORICAL TRENDS

Between 2008 and 2010, PILOT revenue increased approximately 64% from $4.2 million to $6.9
million, primarily due to a proliferation of new PILOT contracts with the various IDAs within
the County. It was also due to new contracts on properties held by organizations where the
property would normally be considered tax-exempt (e.g., Long Island Power Authority as a New
York State Authority). PILOT Revenues for 2011 were $7.4 million, relatively flat with 2010.
The 2012 projection is $8.7 million, an estimated 18% increase over the 2011 level and is
primarily due to many older PILOTS entering an “Acceleration Phase” in their respective
agreements. Payments associated with PILOT agreements generally start low, stay flat for three
years, and then increase thereafter over time.

Pay In Lieu Of Taxes
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2013 BUDGET

The 2013 Adopted Budget for PILOT revenue totals $9.7 million, an increase of 11.4%. The
increase is due to older PILOTS entering an “Acceleration Phase” in their respective agreements.

This amount reflects a total of 86 PILOT agreements in the County, 40 of which are in the Town
of Hempstead.
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CAPITAL RESOURCES FOR DEBT
DEFINITION

Capital Resources for Debt includes excess cash in closed capital projects and premiums
received on County borrowings. The County uses the funding to pay principal and interest on
long-term debt.

Excess capital cash is unexpended cash that remains in a capital project after the project is
completed or canceled. It can be generated from unanticipated Federal Aid, State Aid, betterment
agreements with other municipalities, or positive expense budget variances. Premiums are
amounts paid by investors that are in excess of the maturity or par value of short-term notes or
long-term bonds.

HISTORICAL TRENDS

Capital Resources for Debt between 2008 and 2010 increased 36% due to receipts of premiums
on bonds in connection with County bond issuances. The $8.5 million or 27% decrease in 2011
was the result of a decrease in bond premiums. The projected revenue increases in 2012 are
because bond proceeds used to pay suits and damages, previously not included in the Operating
Budget, were moved to this budget code.

Capital Resources for Debt
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The 2013 Adopted Budget contains $27.4 million in Capital Resources for Debt revenue, an
increase of 4.5%, which is primarily in bonds proceeds that will be used to pay for certain suits
and damages expenses.
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DEBT SERVICE CHARGEBACK REVENUES
DEFINITION

The County budgets all debt service interest, principal and set-aside payments in the Debt
Service Fund. These expenses are then charged to the major operating funds on a project-by-
project basis. Debt Service Chargeback Revenues reflects payments into the Debt Service Fund
from the General, Fire Prevention, Police Headquarters and Police District Funds to enable the
County to allocate its debt service expense to the correct tax base.

HISTORICAL TRENDS
The chargeback has steadily increased as the County continues to borrow for capital

improvements. The projected chargeback in 2012 is $321 million, a 12% increase. See “Debt
Service Fund” for a further explanation of total debt service.
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The 2013 Adopted Budget contains $329 million in chargeback revenue in the Debt Service
Fund. This is a 2.3% increase from the 2012 projected amount due to growth in the amount of
interest and principal expense on County and NIFA debt.
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INTERFUND REVENUES
DEFINITION

Revenues received by departments within the Major Operating Funds for services they provide
on behalf of non-Major Operating Fund entities are classified as Interfund Revenues. These can
include revenues for services provided to the Grant, Community College, Capital and Sewer and
Storm Water Resource District funds. In addition, it includes payments to the Debt Service Fund
for principal and interest related to debt for the Environmental Bond Fund and Sewer and Storm
Water Resources District Fund. Also included is the use of reserve funds. These charges are
distinct from Interdepartmental Revenues, which are limited to entities within the Major
Operating Funds.

HISTORICAL TRENDS

In 2009, Interfund Revenue was $57.5 million, a decrease of approximately $18 million from the
prior year and was mostly related to the use of funds in 2008 from the Pension Reserve Fund. In
2009, funds from the Pension Reserve Fund were not used, but there was an increase of Intefund
Transfers related to Debt Service for the Sewer and Environmental Bond Funds. In 2010,
Interfund revenues rebounded to 2008 levels largely due to the inclusion of revenues generated
from the. County’s Red Light Camera (RLC) Program. Interfund Revenues for 2011 increased
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by $3.7 million from the 2010 actual, with the variance attributable to a higher Interfund
Revenue Transfer related to Debt Service from the Sewer and the Environmental Funds. This
was partially offset by a decrease from revenues generated from the RLC Program. During the
Adoption of the 2012 Budget, RLC charges were transferred from Interfund Charges to
Interdepartmental Charges. This transfer partially explains the decrease of $4.1 million between
2011 actuals and 2012 projections. The projections for 2012 include a transfer of $10.4 million
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from the Employee Benefits Accrued Liability Reserve Fund partially to fund terminal leave for
police officers that retired from the Police District.

2013 BUDGET HIGHLIGHTS

The 2013 Adopted Budget for Interfund Revenue totals $71.4 million, a 6.8% decrease from the
2012 projections. The decrease is attributable to the elimination of the $10.4 million transfer
from the Employee Benefits Accrued Liability Reserve Fund, partially offset by an increase of
$2.6 million in Debt Service Revenues from the Environmental Bond Fund.
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FEDERAL AID
DEFINITION

Federal Aid refers to financial support extended by the Federal Government to state and local
public entities, including municipalities, which consider such aid as revenue. Federal legislation
authorizes this aid and bases it on specific criteria such as the type of expense, e.g., social/health
program services, salaries, capital project costs, etc. and socio-economic factors, e.g., people
living below the poverty level. The County also receives Federal Aid for infrastructure,
transportation, and occasionally for natural disasters.

The Department of Social Services (DSS) receives the majority of Federal Aid in any given year.
DSS programs that are funded partially or fully by Federal Aid include Temporary Assistance to
Needy Families (TANF), Food Stamps, Safety Net Assistance (SNA), and Day Care.

Other departments receiving Federal Aid include the Correctional Center (operated by the
Sheriff’s Department), Department of Public Works (DPW) — Real Estate, Human Services,
Police Department and Health Department. Under the Federal SCAAP program, the Correctional
Center is reimbursed for the provision of cell space and for a portion of officer’s salaries to
supervise federal prisoners who are detained until they can be transferred to Federal facilities.
The Correctional Center also receives some funding from the DSS TANF program to provide
assessments of certain inmates. In the Department of Human Services, the Office of the Aging
receives Federal Aid for Transportation and Supportive Services, Congregate Meals, Home
Delivered Meals, Health Education and Medication Management, and Caregivers Day Care and
Respite. In January 2012, Veolia Transportation, Inc. assumed the operation of the County bus
system; the County retained ownership. DPW — Real Estate receives Federal Aid from the US
Federal Transportation Authority for the NICE (Nassau Inter-County Express) Bus system. The
County’s Debt Service Fund receives a direct payment subsidy for a portion of its borrowing
costs on Build America Bonds that the County issued in 2009 and 2010.

Federal Aid is distributed to the County by two processes based on the Federal legislation that
authorizes the funding, Federal Aid is distributed to the County directly from an agency of the
Federal Government, e.g., Foods Stamps from the US Department of Agriculture, TANF and
SNA from the US Department of Health and Human Services, emergency aid from FEMA, etc.
Some Federal Aid is sent to New York State Government and is then “passed through” a State
agency to the County. For example, the Federal Transportation Authority sends funding to the
New York State Department of Transportation, which then “passes through” the funds to the
County. While distribution of Federal Aid is not competitive and is often mandated, an
application or plan of some type is required each year.

Federal Aid in a given year is based on the annualized level of expense as well as adjustments to
prior year aid. It is also affected by the condition of the national and state economies, national
and state emergencies, and the funding priorities and decisions of Congress and the President in
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each Federal Fiscal Year that commences on October 1. For all of these reasons, Federal Aid can
fluctuate significantly. The best recent example of this was the impact of the American Recovery
and Reinvestment Act of 2009, described below.

HISTORICAL TRENDS

American Recovery and Reinvestment Act (ARRA)

The American Recovery and Reinvestment Act of 2009 (also known as the “Federal Stimulus™),
was signed by the President in February 2009 as a one-time funding appropriation of over $800
billion that provided Federal Aid (as well as grants) to state and municipal governments of all
sizes. The purpose of the funding was to “stimulate” the economy during the national economic
crisis, which began during the latter part of 2008 and has extended to the present despite a weak
recovery that began in 2010. The majority of this funding was spent between 2009 and 2011,
causing spikes in Federal Aid in those years. It is important to note that while ARRA funding is
no longer a significant factor in Federal Aid to the County, the continued weakness in the
economy results in Federal Aid for mandated social and health services to be at a significantly
higher level than pre-recession 2008.

Federal Aid
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Department of Social Services

With the exception of 2010, which saw an anomaly related to a spike in Health Department aid
from ARRA funding, between 2008 and the 2013 Proposed Budget, DSS has never received less
than 78% of all Federal Aid received by the County.

Federal Aid increased 56.4% in DSS between 2008 and 2009, primarily attributable to $42
million received in Federal Medical Assistance Percentages (FMAP) funds through ARRA.
Medicaid is a separate expense line in the Operating Budget and is not included under Federal
Aid. However, FMAP was recorded as Federal Aid because it was not Medicaid per se, but
rather special funds aimed at helping entities like the County meet Medicaid’s cash match
requirement when the national economic downturn was putting pressure on state and local
governments. In addition, as the national economic crises accelerated in 2009, TANF caseloads
increased, which further explains the significant increase in expenses.

Federal Aid to DSS in 2010 increased 1.8% because of additional FMAP funding of $48.7
million and further increases in TANF caseloads. The increase was partially offset by a decrease
in Federal Aid for reimbursement for salary expenses. Federal Aid for DSS in 2011 was $141.3
million, a 2.6% decrease due to the end of the FMAP program in June, partially offset by a
continued increase in TANF caseloads and expenses for other DSS programs offering services to
clients affected by the weak economy. The projected Federal Aid for Social Services for 2012 is
$125.3 million, an 11.3% decrease from 2011 and is mainly due to a continuing decrease in
caseloads in TANF and other DSS programs. While these decreases reflect the economic
recovery that began late in 2010, the totals are significantly higher than pre-recession levels in
2008, reflecting the weakness of the economic recovery.

Other Departments

Federal Aid to the Correctional Center and the Department of Human Services remained
relatively unchanged between 2008 and 2011, with the former receiving Federal Aid between
$12 million to $14 million and the latter in the $5 million to $7 million range over that period.
Variations in Federal Aid to the Correctional Facility are attributed to the number of Federal
inmates and criminal aliens housed in any given year.

The most dramatic change in Federal Aid was in the Other category (other County Departments),
which was relatively negligible in 2008 and 2009 before increasing to about $46 million in 2010.
ARRA funding for the Health Department accounted for the majority of the increase with about
$42 million in support for the Health Department’s Pre-School/Special Education program. The
occurrence was an anomaly related to how ARRA funding was recorded because funding for that
ongoing program was not previously considered Federal Aid and the funding has not been
categorized as Federal Aid since 2010. It is significant to note however that without those ARRA
funds for the Health Department, the Other category totaled $4.7 million compared to the
negligible amount in the prior year. Those funds were for debt service, brownfields
redevelopment, and DPW projects.
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In 2011, Federal Aid in the Other category decreased $32.3 million due to the absence of the
Health Department’s ARRRA funding; however, the total of $18.3 million was significant
compared to 2010 and to the negligible amount in 2009. Federal Aid of about $12 million from
FEMA to DPW helped defray the costs incurred for infrastructure damage caused by Hurricane
Irene. The majority of the remaining funds were for Debt Service Fund, Police, and Emergency
Management. The largest components of 2012 mid-year projection are $6 million to DPW for
the NICE Bus system, $5.2 million for Debt Service, and $1.7 for the Police. These totals are
largely flat with 2011 actuals.

2013 BUDGET HIGHLIGHTS

Federal Aid in the 2013 Adopted Budget is estimated to be $156.1 million a 1.5% reduction from
the projected level for 2012 projections. An anticipated increase in Federal Aid from the Federal
Transportation Authority for the County’s NICE Bus will be offset as the trend of decreasing
TANF caseloads in DSS is expected to continue. Total Federal Aid projected for 2013 is $46
million higher than pre-recession 2008, reflecting the long-term impact of the financial crisis and
the weakness of the recovery.
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STATE AID

DEFINITION

State Aid refers to financial support extended by the State to local public entities, including
municipalities such as the County. It is considered revenue by those entities. State legislation
authorizes the aid and bases it on specific criteria such as the type of expense and the factors
related to specific programs. In some cases, aid is capped in a given year. Typically, the Health
Department and the Department of Social Services receive the greatest share of State Aid in the
form of reimbursements for expenses incurred by their respective programs.

Historical Trends

State Aid between 2008 and 2011 decreased 9.6%. The largest change was a decrease of $33
million or 16% between 2009 and 2010, which was primarily attributable to lower
reimbursements for expenses incurred in Pre-School/Special Education programs for children
from ages 3-5. Reimbursements for State Aid rebounded in 2011, primarily due to higher
reimbursements for Pre-School/Special Education program expenses, which were partially offset
by lower reimbursements for various direct assistance payments through the Department of
Social Services. The projection for 2012 is $230 million, a 25% increase over 2011. This
increase is mainly due to funding in connection with a New York State Operating Assistance
(STOA) grant for the County’s new bus service agreement with Veolia Transportation.
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2013 Budget

The 2013 Adopted Budget for State Aid is $232.4 million, a 1.3% increase compared to the
projected revenue in 2012. The increase results from the Department of Public Works/Real
Estate STOA grant discussed above coupled with an increase in the Health Department State Aid
reimbursements for the Early Intervention program. The Department of Human Services
estimates a decrease in State Aid of $2.8 million primarily due to cuts in non-mandated services.
The Department of Social Services estimates a $1.5 million decrease because of lower caseloads
in the Safety Net program.
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SALES TAX COUNTYWIDE
DEFINITION

Governing bodies of cities and counties may impose sales and use taxes within their boundaries
at a rate limited by State statute and set by local ordinances and resolutions to fund general
spending purposes.

The sales tax rate in Nassau County is 8.625%, of which 4.375% is the State’s share, (including a
0.375% component that is imposed within the Metropolitan Commuter Transportation District)
and 4.25% is the County’s share, out of which the County must allocate a 0.25% component to
towns and cities with the County.

HISTORICAL TRENDS

Between 2008 and 2011, Countywide Sales Tax increased 1.8%, from $936 to $953 million,
which included a 5.2% decrease between 2008 and 2009 due to the economic downturn. The
increase between 2009 and 2010, excluding the impact of the Residential Energy Tax, which was
rescinded effective June 1, 2010, was 6.6%. Countywide Sales Tax for 2012 is projected to be
$996 million, which is a 4.5% increase over the actual 2011 amount. The projected increase is
lower than the 4.8% growth achieved through mid-December.
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The 2013 Adopted Budget includes $1.032 billion in Countywide Sales Tax revenues, which
reflects a conservative 3.6% increase when compared with the current 2012 projection. As the
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graph above illustrates, Countywide Sales Tax Receipts have been trending favorably over the
last several years. Since 2009, sales tax has grown annually by an average rate of 3.8%.
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SALES TAX PART COUNTY

DEFINITION

New York State Tax Law Section 1262(d) gives the cities of Long Beach and Glen Cove a
choice regarding their share of certain sales taxes collected by restaurants, hotels and other retail
establishments. They can either receive these revenues directly from New York State or allow
the State to send them to the County and receive a credit for Property Taxes. The City of Long
Beach receives a direct distribution of these Sales Taxes from New York State, while the City of
Glen Cove has chosen not to receive these taxes. The Towns of Hempstead, North Hempstead
and Oyster Bay do not have the option of receiving these sales taxes directly from New York
State, and the State distributes their share to Nassau County. “Part County Sales Tax” represents
these sales taxes sent to Nassau County by the State. The townships and cities collect their
portions of property taxes in Nassau County, and the County portion is remitted to the County.
The mechanism by which the City of Glen Cove and the three Towns receives credit for these
Part County Sales Tax is to remit a lower amount of Property Tax to the County than they
otherwise would have, reflecting the fact that they did not receive a direct distribution from New
York State for these specific sales taxes. These taxes are budgeted and recorded separately from
other sales taxes so that the property tax bills for the City of Glen Cove and the three townships
properly reflect an equal reduction in what otherwise would have been County property taxes.
Since Part County Sales Tax is considered a payment of County property tax, actual collections
can only be recognized up to the budgeted amount. Variations from budget must be either
credited or collected. If the actual is over budget, the difference is deferred and recognized two
years later. If the actual is under budget, the shortfall is added to the property tax bill two years
later. The two year delay is due to the timing of the next year’s budget adoption in October and
subsequent closing of accounting books the following February. Actual Part County Sales Tax
amounts are not known until the subsequent year’s budget is already adopted and must be
recognized in the year immediately following.
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HISTORICAL TRENDS

Part County Sales Tax typically increases or decreases in percentages similar to Countywide
Sales Tax. Differences are often the result of the adjustments for over or under collections
discussed above. In 2010, the budget for Part County Sales Tax was only $62 million, which was
too low. As a result, $12 million of collections were deferred and recognized in 2012, increasing
the total Part County Sales Tax to $85 million.
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2013 BUDGET

The 2013 Adopted Part County Sales Tax Budget is $89.6 million, an approximate 4.9% increase
over the 2012 projection. This amount includes approximately $4.4 million of receipts deferred
from 2011, consistent with County accounting policy.
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PROPERTY TAX
DEFINITION

New York State bases real property tax on its assessed value. Counties, cities, townships,
villages, school districts, and special districts each raise revenues through real property taxes to
pay for local services. The amount of tax on a particular property is determined by its assessed
value and the tax rate of the taxing jurisdiction where that specific property is located.

New York State law provides that taxing authorities assess each property at a uniform percentage
of its market value. However, for special assessing units, there may be a different uniform
percentage applied to each specific class of property. New York City and Nassau County are the
only State jurisdictions with special assessing units. The uniform percentage for the class of
property can vary from very low to a higher percentage, as long as it does not exceed 100%.
However, each property in the same class must be assessed at the same uniform percentage
within each special assessing unit.

The New York School Tax Relief (STAR) Program includes a school property tax rebate and a
partial property tax exemption from school taxes. All residents of the State who own and live in
their homes, regardless of the type, are eligible for an exemption on their primary residence. The
basic STAR exemption is available for owner-occupied, primary residences regardless of the
owners’ age or income and exempts the first $30,000 of the full value of a home from school
taxes. The enhanced STAR exemption is available for the primary residence of senior citizens
with yearly household income not exceeding the statewide standard. For qualifying senior
citizens, the enhanced STAR program exempts the first $62,200 of the full value of a home from
school property taxes. The combined income of the residents of the home must not exceed the
STAR income standards.

There are approximately 408,000 taxable parcels of property in Nassau County. The Nassau
County Department of Assessment assesses each parcel to support the County’s property tax
levy and the tax levies for the three towns, and 55 of the 56 school districts and 225 County and
town special districts. The County’s total property tax levy is set at the sole discretion of the
County, subject to State constitutional limitations. The distribution of the total levy by class is set
by a statutory formula.
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State law requires that all real property in Nassau is in one of the following four classes.

e Class One: one, two and three-family homes and residential condominiums of three
stories or less

e Class Two: apartments, residential cooperatives and residential condominiums of four
stories or more

e Class Three: public utility equipment

e (lass Four: all other property (principally commercial, industrial and vacant property)

The tax is calculated by multiplying the tax rate (set by the County Legislature) and the taxable
assessed value (a percentage of fair market value, subject to statutory adjustments for phase-ins
and partial exemptions), which is calculated by the Assessor. The total property tax revenue for
the primary County funds (General, Fire Commission, Police District and Police Headquarters)
and the Sewer and Storm Water Financing Authority appears below.

HISTORICAL TRENDS

Property Taxes for both the Major Funds and the Sewer & Stormwater Financing Authority were
$880 million, $914 million, $919 million and $914 million for the years 2008, 2009, 2010 and

Property Tax - Major Funds & SFA
($'s in millions)
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Note: Growth between 2010 & 2012 is due to expansion of the tax base. CE Mangano has held the line on property
taxes for two consecutive years and will do so again in 2013.

2013 BUDGET

Property taxes for 2013 are estimated to be $922 million. The adopted budget for this code
continues the on-going commitment of County Executive Mangano to hold the line on Property
Taxes for County residents and businesses. Property Taxes remain flat for the third year in a row.
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Any variations in total Property Taxes from budgeted levels going forward is solely based on
increases in the number of properties being assessed, improvements made to existing properties,
and restored taxes for exemptions no longer valid. This is the reason for the nominal difference
between 2013 and 2102 in the table below.

Property Taxes By Fund

2008 2009 2010 2011 2012 2013

Actual Actual Actual Actual Projected Proposed
Police District $ 3323 $ 3450 $ 3434 $ 3645 $ 3700 $ 360.2
Police Headquarters 279.6 289.1 280.0 245.7 299.1 316.2
General 148.7 153.7 164.2 169.3 120.0 113.1
Sewer Finance Authority 103.9 110.0 116.0 119.0 117.3 117.3
Fire 15.6 15.5 15.4 15.7 15.3 15.2

$ 9134 $ 9189 $ 9142 S 9216 S 9221
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OFF TRACK BETTING (OTB) 5% TAX

DEFINITION

There is a 5% surcharge on pari-mutuel winnings for persons placing bets at off-track betting
facilities throughout New York State on races in Nassau County, except at tele-theatre facilities.

HISTORICAL TRENDS

The surcharge revenue has been declining steadily due to lower wagering subject to this
surcharge over this period. OTB expects the trend to continue, as projected revenue for 2012 is
$3.2 million. The trend is influenced by the economic downturn commencing in 2008 and the
weak recovery, which is expected to continue to have a negative impact on discretionary
spending.

OTB Tax
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2013 BUDGET

The 2013 Adopted Budget assumes that OTB 5% Tax revenue will be the same as the projected
amount in 2012. Factors that influence this revenue source, e.g., the economy, discretionary
spending, social mores about gambling, etc., are beyond the County’s control.
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SPECIAL SURCHARGES AND TAXES
DEFINITION

The County collects various Special Surcharges and Taxes based on usage in accordance with
laws enacted by the New York State Legislature. The most significant levies are the Motor
Vehicle Registration Fee, the Emergency Phone and Enhanced 911 Telephone surcharges
(realized by the Police Department), the Hotel/Motel Occupancy Tax (Department of Parks,
Recreation and Museums and the Office of the Treasurer), and the Entertainment Ticket Tax
(Office of the Treasurer).

HISTORICAL TRENDS

Special Tax revenue realized by the Police Department comprises approximately 86% of total
Special Surcharges and Taxes remitted to the County. The 2008 revenue was $25.8 million,
which includes lower revenue from the E911 landlines phones surcharge, partially offset by
increased revenue from the E911 cell phone surcharge. The Fiscal 2009 revenue was $27.3
million, a 5.8% increase. This included retro payments of $985,000 surcharge from phone
companies, such as Verizon, Cablevision and web-based telephone companies. Revenues in 2010
and 2011 were relatively flat with 2009. The projected Special Tax revenue for 2012 is projected
to increase 5% with growth in revenues collected from the Emergency Phone Surcharge and
Entertainment Tax.

Special Taxes
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The 2013 Adopted Budget for Special Surcharges and Taxes is $27.9 million, virtually
unchanged from the 2012 projection. The Budget includes $16.5 million in Motor Vehicle
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Registration Fees, $7.4 million in Emergency Phone and Enhanced 911 Telephone surcharges,
$2.5 million in Entertainment Ticket Tax, and $1.5 million in Hotel/Motel Occupancy Tax.
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ASSESSMENT

VISION

The Vision of the Department of Assessment is to ensure that the assessments of property in
Nassau County are fair and equitable.

MISSION

The Mission of the Department of Assessment is to develop accurate assessments for properties
within Nassau County and properly administer New York State Real Property Tax Exemptions.
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DEPARTMENT OF ASSESSMENT

The Department of Assessment is responsible for developing fair and equitable assessments for
all residential and commercial properties in Nassau County. It is the second largest assessing
entity in the State after New York City. The County’s assessment roll includes over 423,000
properties with a value of over $264 billion.

To achieve its statutory objectives, division supervisors are establishing improved procedures
and controls to assure work product quality; conducting a thorough review of the current models
used in the Integrated Assessment System (IAS) software; embarking on a comprehensive
training program of all staff charged with utilizing IAS; and establishing guidelines to ensure that
the models provide market data that is accurate and defendable. In addition, Assessment has
intensified its working relationship with New York State’s Office of Real Property Tax Services
as Nassau County moves forward on a four-year assessment cycle (authorized under §1573 of
the New York State Real Property Tax Law). The Department implemented the four-year
assessment cycle under an Executive Order issued by County Executive Edward P. Mangano in
April 2010.

To address over $1.6 billion in property tax refund liability created by flawed assessment
policies, the County Executive implemented the highly successful Residential and Commercial
Property Assessment Grievance Negotiation and Settlement Program that is yielding millions in
savings for the County in connection with future property tax refund liabilities. The settlement
program allows the Department to correct assessments before they become property tax refund
liabilities. Assessment professionals and members of the Tax Certiorari Bar have lauded the
program as a major breakthrough in dealing with the assessment policies and methodologies
used in the past. In addition, as part of the County Executive’s Assessment Reform Initiatives,
commercial property owners grieving their assessments must now provide evidence of their
claim. Furthermore, the Administration has secured legislation to eliminate the “County
Guaranty” that forced Nassau County to assume the property tax refund liability for school
districts, municipalities and special taxing districts even though the County did not benefit from
the property taxes collected by these taxing authorities.

In addition to producing an annual property assessment roll, the Department of Assessment is
also responsible for maintaining and revising over 18,500 property tax maps, apportionments,
and tax certiorari and administering all property tax exemptions (including the Basic and
Enhanced STAR programs) as provided by New York State Real Property Tax Law. Recent
changes in state law have resulted in the Department now being responsible for verifying the
incomes of over 269,000 Basic STAR recipients.
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GOALS

Accurately assess all residential and commercial properties within Nassau County

e Correctly process all New York State Property Tax Exemption applications that are
filed by Nassau County property owners

e Improve the transparency of the assessment system in Nassau County and reduce its
complexity

e Increase public awareness and understanding of the assessment system in Nassau
County and its role in determining property taxes

e Provide excellent service to the public

OBJECTIVES

e Issue a tentative assessment roll on the second of January each year

e Complete a finalized assessment roll for the prior period on the first of April each
year

e Review and enter all building permit data submitted by the Towns and Villages
Achieve legislative reform to simplify the assessment process in Nassau County

e Conduct outreach programs to residents regarding property tax exemptions and the
assessment process in County

2013 BUDGET HIGHLIGHTS

The Department of Assessment’s 2013 Adopted Budget Expense is $9.8 million, a 1.8%
decrease from the projected expense for 2012. This includes $9.4 million in personnel related
expenses, a 1.9% decrease from the 2012 projections due to savings from attrition and the
Voluntary Separation Incentive Program (VSIP). Other Than Personal Services (OTPS) expenses
remain flat with the 2012 projections.

Revenue for the Department of Assessment’s 2013 Adopted Budget is $3.1 million, primarily
attributable to the implementation of the Tax Map Verification Fee, which is a service fee to
access, acquire and maintain the most current certified information on each tax map parcel used
in any land document recording records. This fee has been in place in Suffolk County for a few
years.

No Capital Backcharge revenue is projected with the completion of the ADAPT project
(Integrated System for Real Property Assessment Administration, Appeals, Tax Billing, and
Collection & Refunds). ADAPT enables the Assessment Review Commission to interface with
the Assessment department so they can review issues and grievances in real time.

Nassau County Office of Management and Budget
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ASSESSMENT

AS - ASSESSMENT DEPARTMENT

2012 Adopted Mid-Year 2012 2013 Adopted
2011 Actual Budget Projection Budget
EXP AA - SALARIES, WAGES & FEES 11,281,738 8,434,763 9,597,646 9,419,132
BB - EQUIPMENT 0 5,000 5,000 5,000
DD - GENERAL EXPENSES 423,382 303,900 303,900 303,900
DE - CONTRACTUAL SERVICES 25,000 39,000 39,000 39,000
EXP Total 11,730,120 8,782,663 9,945,546 9,767,032
REV BH - DEPT REVENUES 115,414 100,400 100,400 3,115,000
Bl - CAP BACKCHARGES 0 155,300 0 0
REV Total 115,414 255,700 100,400 3,115,000

Head 2012 Adopted On Board 2013 Adopted
Count Union Budget 8/31/2012 Budget

Full-Time CSEA 164 154 154
ORDINANCE 5 6 6
Full-Time Total 169 160 160

Nassau County Office of Management and Budget
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ASSESSMENT

PERFORMANCE MANAGEMENT

Assessment

Category Performance Measures Description Goal Statement
Government [% Sales Validated Includes the number of sales validated as a Validate all residential and commercial
Efficiency percentage of total sales. Sales need to be sales in Nassau County so that inventory

validated by the Department of Assessment so [can be confirmed.
that inventory data can be confirmed.
Government |% Field Inspections Includes the number of field inspections Inspect properties in Nassau County to
Efficiency [Performed performed by the Department of Assessment as |validate building permits, sales, taxpayer
a percentage of the total number of properties  |requests, etc. and inspect commercial
requiring inspection. properties for new construction so that
value can be added to the assessment roll.
Government |Field Inspections Performed |Includes the number of property field Inspect properties in Nassau County to

Efficiency

inspections performed by the Department of
Assessment.

validate building permits, sales, taxpayer
requests, etc. and inspect commercial
properties for new construction so that
value can be added to the assessment roll.

Assessment

Performance Measures Category 2010 Actual 2011 Actual 2012 Target 2012 June YTD Actual 2013 Target
% Field Inspections Performed Residential 7.0%) 32.4%) 100.0% 41.8%) 100.0%)
% Field Inspections Performed Other Properties --| 82.9%) 100.0% 87.2%) 100.0%
% Sales Validated Residential 100% 100% 100% 100% 100%
% Sales Validated Other Properties - -- 100% 100% 100%
Field Inspections Performed Residential 26,641 21,084 65,040 13,579 65,040
Field Inspections Performed Other Properties -] 5181 6,252 2,725 6,252]

Nassau County Office of Management and Budget
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ASSESSMENT REVIEW COMMISSION

VISION

The Assessment Review Commission’s Vision is to improve the accuracy of assessments, further
limiting the County’s tax refund liability.

MISSION

The Assessment Review Commission’s Mission is to review annually the assessment of every
property that is the subject of a duly completed appeal and reduce excessive assessments where
warranted, in accordance with New York State law.

Nassau County Office of Management and Budget
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ASSESSMENT REVIEW COMMISSION

ASSESSMENT REVIEW COMMISSION

The New York State Legislature established the Assessment Review Commission (ARC) in 1998
under New York State Real Property Tax Law 523-b. The State amended the law in 2002 to
broaden the review powers of ARC. ARC is a quasi-judicial body consisting of a chairperson and
five other commissioners appointed by the County Executive with the approval of the County
Legislature. ARC is authorized to hire appraisers and other staff. The Chairperson has the
authority to designate commissioners or employees to act as hearing officers on individual
assessment matters. In addition, ARC’s staff provides valuation resources in support of the
County Attorney's defense of commercial assessments.

Through ARC, Nassau County taxpayers may appeal their property's annual tax assessment by
filing an Application for Correction of Assessment. ARC’s Commissioners and staff of
professional appraisers are dedicated exclusively to making accurate determinations on these
administrative appeals. ARC makes independent determinations of market value and reduces
assessments that it finds excessive. It also corrects tax class and exemption errors. ARC only
reviews assessments that have been appealed.

The implementation of County Executive Mangano’s residential and commercial settlement
program has reduced the liability for the County, towns and school districts by $58 million over
two years. This successful initiative has resulted in the County resolving all residential
grievances prior to the finalization of the 2012-2013 tax roll, which has provided homeowners
with timely resolution of their challenges without generating costly refunds. In summary,
residents receive their correct home values before paying taxes and no longer have to pay money
they do not owe the County of Nassau.

GOALS

e Analyze and implement technological solutions that improve the efficiency of the

internal and external workflow of the departments involved in real estate tax

administration

Respond courteously and in a timely manner to citizen inquiries

Review all valid appeals annually

Obtain the information needed for accurate review of appeals from taxpayers

Correct assessment errors before the property owner owes taxes based on an

excessive assessment and before the County’s refund obligation accrues

e Continue to provide Nassau County with accurate reviews of appeals by a staff of
appraisal professionals

e Continue to provide the County Attorney’s Office with appraisal support for reviews
of properties that are on the trial calendar

Nassau County Office of Management and Budget
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ASSESSMENT REVIEW COMMISSION

e Support the ongoing development of the “ADAPT”* information technology system
that will integrate the various systems currently utilized by ARC, Department of
Assessment, County Attorney, and County Treasurer

* Integrated System for Real Property Assessment Administration, Appeals, Tax Billing, and
Collection & Refunds

OBJECTIVES

e Increase the number of electronic filings by taxpayers through the Assessment
Review On the Web (AROW) system

e Improve response times to citizen inquiries

e Review valid residential and commercial assessment appeals for the years under

review

e Inform the County Assessor of assessment changes and notify taxpayers of final
determinations

e Continue to provide training to appraisal staff through professional appraisal
organizations

2013 BUDGET HIGHLIGHTS

The Assessment Review Commission’s 2013 Adopted Budget expense is $2.2 million dollars.
Expenses include salary and wages and Other Than Personal Services (OTPS) expenses which
are flat when compared with projected expenses for 2012.

AR - ASSESSMENT REVIEW COMMISSION

2012 Adopted Mid-Year 2012 2013 Adopted

2011 Actual Budget Projection Budget
AA - SALARIES, WAGES & FEES 2,686,282 1,800,980 2,134,315 2,133,171
DD - GENERAL EXPENSES 52,552 33,033 33,033 33,033

DE - CONTRACTUAL SERVICES 24,500 12,250 12,250 12,250
EXP Total 2,763,334 1,846,263 2,179,598 2,178,454

REV BF - RENTS & RECOVERIES 0 0 22,414 0
0 0

HAA L] 0 22,414

Head 2012 Adopted On Board 2013 Adopted
Count Union Budget 8/31/2012 Budget
Full-Time BOARD 5 6
CSEA 21 21
ORDINANCE 3 2
Full-Time Total pL] 29 29
Part-Time 0 0 1
Part-Time Total 1] 1] 1
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ASSESSMENT REVIEW COMMISSION

PERFORMANCE MANAGEMENT

Assessment Review Commission

Category Performance Measures Description Goal Statement
Government |% Accepted Offers Includes the percentage of offers made by the  [Continue to provide Nassau County
Efficiency Assessment Review Commission that have been [with accurate review of appeals while

accepted by the grievant and/or their resolving more grievances sooner and
representative. alleviating the need for the grievant to

appeal further, thereby reducing
potential liability for the County.

Government |% Pro Se AROW Appeals Filed [Includes the number of Class One residential Educate citizens on the ease of filing
Efficiency Pro Se appeals filed electronically by property |appeals electronically through AROW.
owners through AROW (Assessment Review on |Increase the number of appeals via

the Web) as a % of all Pro Se Appeals Filed. electronic filing.

Government |Reviews-Residential Prop Includes reviews performed on residential Review all valid assessment appeals
Efficiency properties by ARC. ARC staff performs an for the current annual assessment year.
analysis to determine value on parcels under
review.
Government |ARC-Cust Svc Inquiries Rec Includes the number of customer service Respond to citizens who contact
Efficiency inquiries received by the Assessment Review ~ |ARC's customer service.
Commission (ARC).
Government |Parcels-Appealed Includes the total number of parcels where an  |Review all valid assessment appeals
Efficiency appeal was filed for the current year under for the current annual assessment year
review. Does not include multiple filings on and send determinations to the
parcels. aggrieved petitioners.

Assessment Review Commission

Performance Measures 2010 Actual 2011 Actual 2012 Target 2012 Junel YTD Actual 2013 Target
% Accepted Ofters -- -- -- 73.40% 65.00%
% Pro Se AROW Appeals Filed 69.11% 67.23% 65.00% 67..23% 65.00%
Reviews-Residential Property 24,532 63,618 20,000 479 94,000
ARC-Cust Svc Inquiries Rec 8,227 10,855 6,350 5,308 9,500
Parcels-Appealed 126,608 119,197 118,000 130,676 120,000

Nassau County Office of Management and Budget
5-11



CI1vIL SERVICE COMMISSION

VISION

The Nassau County Civil Service Commission works with the Human Resources Departments of
the Towns, Villages, Schools, County and Special Districts to ensure that qualified personnel fill
positions in accordance with laws established under the New York State Constitution and to
ensure the public trust. The Commission will provide this mandated service in the most efficient
manner using the latest technological advances to the benefit of its clients.

MISSION

The Mission of the Civil Service Commission is to ensure adherence to State Law and County
rules and to act as an information resource for agencies and departments to assist in their
understanding of Civil Service Law and Equal Employment Opportunity mandates. The
Commission also increases employees’ awareness of their rights and obligations. The
Commission plans, organizes and supervises special and standard testing programs in order to
apply uniform and fair evaluation procedures for potential County employee candidates.

Nassau County Office of Management and Budget
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CI1vIL SERVICE COMMISSION

CIVIL SERVICE COMMISSION

Three Commissioners serve as the policy-making unit of the Department. They conduct public
hearings, review background investigations, make determinations, and serve as an appeals board.
The following are the duties of the Civil Service Commission.

e Recruitment administers all Civil Service exams, prepares examination
announcements, and reconciles examination results from the State Civil Service
Office prior to the establishment of eligible lists.

e C(Classification defines all positions, establishes training and experience requirements,
and furnishes data and recommendations to assist the Civil Service Commissioners in
determining the jurisdictional classification of positions.

¢ Qualification reviews all applications for examination and employment in County
departments, Towns, Villages, School Districts, and Special Districts.

e Examination plans, organizes and supervises special and standard testing programs
for the County. It determines areas appropriate for written tests and reviews test items
for subject matter based on standards and appropriateness of contents.

e Placement issues certifications, establishes and maintains eligible lists, and verifies
that all appointments are in accordance with the provisions of the Civil Service Law.

e County Transaction reviews, as required by New York State Law, all documents
that affect the appointment, separation, promotion and payroll certification of
approximately 16,700 employees who work for Nassau County and about 3,400 who
work for the Nassau Health Care Corporation.

e Municipal Transaction reviews, as required by New York State Law, all documents
submitted by the Towns, Villages, Schools, Special Districts and Libraries that
comprise approximately 230 municipal agencies, consisting of about 40,000
employees who are under the jurisdiction of the Commission. These documents
include appointments, separations, promotions and payroll certifications.

GOALS

e Provide guidance and training to County departments in handling personnel actions
according to the Civil Service Law and the Rules of the Commission

e Provide quality service to municipal agencies by helping them to fulfill their needs
and accomplish their goals

¢ Expand the Commission’s new web site and “on-line” processing system to make
them available to all municipal agencies

Nassau County Office of Management and Budget
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CI1vIL SERVICE COMMISSION

e Maintain a strong support system within the Commission to provide information and
data to all County departments and the Nassau Health Care Corporation

¢ Continue streamlining methods and procedures to process personnel transactions and
payroll certifications expeditiously

e Fingerprint County employees to ensure that individuals who have routine
unsupervised contact with children meet the County’s standards

OBJECTIVES

e Complete the paperless processing changeover, which is expected to result in an
electronic notification system

e Process and monitor appointments on a timely basis to ensure that agencies comply
with proper, lawful hiring procedures

e Create and conduct County-owned Training & Experience evaluations for many of
the exams that are now part of the State’s decentralized test program

e Maintain communications by meeting with departments and agencies on an ongoing
basis to assist them in achieving and maintaining properly classified positions

e Provide more assistance to other employers/recruiters so that when and where hires
are anticipated, Nassau County residents will be made aware of opportunities

e Adapt the various online systems for the purpose of improving response time and
decreasing workload

e Utilize online application submissions as a method to achieve paperless application
processing

Nassau County Office of Management and Budget
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CI1vIL SERVICE COMMISSION

2013 BUDGET HIGHLIGHTS

The 2013 Adopted expenses for the Civil Service Commission are $4.9 million, an 8.5% increase
from the 2012 mid-year projections. The revised 2012 projections are approximately $330,100
higher due to a decision to have a police entrance exam in December 2012 instead of 2013.
When compared to the revised projections, the 2013 Adopted Budget will virtually be unchanged
because of anticipated additional civil service exams.

The 2013 Adopted revenue for Civil Service is $740,000, a 1.5% decrease from the 2012
projection.

CS - CIVIL SERVICE

2012 Adopted Mid-Year 2012 2013 Adopted

E/R Object 2011 Actual Budget Projection Budget
EXP AA - SALARIES, WAGES & FEES 4,360,543 3,858,344 4,126,894 4,480,429
DD - GENERAL EXPENSES 175,123 327,400 327,400 352,400
DE - CONTRACTUAL SERVICES 11,000 11,000 11,000 11,000
HH - INTERFD CHGS INTERFUND CHARGES 0 10,000 10,000 10,000
EXP Total 4,546,666 4,206,744 4,475,294 4,853,829
REV BF - RENTS & RECOVERIES 11,141 138,961 138,961 138,000
BH - DEPT REVENUES 230,326 612,000 612,000 602,000
REV Total 241,467 750,961 750,961 740,000

Head 2012 Adopted On Board 2013 Adopted
Count Union Budget 8/31/2012 Budget

Full-Time CSEA 51 49 51
ORDINANCE 2 2 2
3 51 53

Full-Time Total 5

Part-Time 43 40 43
Seasonal 1 1 1
Part-Time / Seasonal Total 44 41 44
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CI1vIL SERVICE COMMISSION

PERFORMANCE MANAGEMENT

Civil Service Commission

Category
Government

Performance Measures
Applications Reviewed

Description
Includes the number of applications for

Goal Statement
Review applications for employment

Certain job titles require psychological
examinations - these include but are not limited
to Police Officer, Probation Officer, Deputy
Sheriff, Correction Officer, as well as all
Correction Officer titles.

Efficiency employment or examination physically reviewed|and examinations. Conduct
by the Civil Service Commission. This process [employment investigations.
removes candidates that do not meet the Coordinate criminal and residency
minimum qualifications being sought. investigations. Fingerprint in
accordance with Local Law 14-2003.
Government |Candidates Scheduled Includes the number of examination candidates |To provide more assistance to other
Efficiency scheduled. employers/recruiters so that where
hires are being affected, our Nassau
County residents will be made aware
of opportunities.
Government |Class Specs Reviewed/Revised  |Includes the number of class specifications Assist departments and agencies in
Efficiency written and revised. achieving and maintaining properly
classified positions.
Government |Criminal & Rsdncy Invest Includes the number of criminal and residency |Review applications for employment
Efficiency investigations of each applicant that have and examinations. Conduct
answered yes to questions 7-12 on a civil servicelemployment investigations.
application or has provided discrepancies Coordinate criminal and residency
between a current application and their previous |investigations. Fingerprint in
ones. accordance with Local Law 14-2003.
Government |CS-4'S Reviewed Includes the number of CS-4 forms (position Assist departments and agencies in
Efficiency classification request) reviewed. achieving and maintaining properly
classified positions.
Government |Employment Investigations Includes the number of investigations of Review applications for employment
Efficiency employment. This includes the verification of  |and examinations. Conduct
education, experience and residence of each employment investigations.
examination or employment application. Coordinate criminal and residency
investigations. Fingerprint in
accordance with Local Law 14-2003.
Government |Examinations Announced Includes the number of examinations announced | To provide more assistance to other
Efficiency by the Civil Service Commission. employers/recruiters so that where
hires are being affected, our Nassau
County residents will be made aware
of opportunities.
Government |Fingerprinting Includes the number of candidates fingerprinted, |Review applications for employment
Efficiency in accordance with local ordinance or for and examinations. Conduct
investigatory concerns arising from an employment investigations.
application. Coordinate criminal and residency
investigations. Fingerprint in
accordance with Local Law 14-2003.
Government [Positions Audited Includes the number of positions audited to Assist departments and agencies in
Efficiency determine the relationship between title and achieving and maintaining properly
functionality of duties being performed. classified positions.
Government |Psychological Testing Includes the number of psychological tests Provide psychological examination on
Efficiency scheduled, administered, reviewed and referred. |all candidates applying for any of the

law enforcement titles.

Nassau County Office of Management and Budget
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CI1vIL SERVICE COMMISSION

Civil Service Commission

Performance Measures 2010 Actual 2011 Actual 2012 Target 2012 June YTD Actual 2013 Target
Applications Reviewed 16,541 14,789 10,000 5,798 12,000
Candidates Scheduled 7,617, 6,518 5,100 2,326 4,500
Class Specs Reviewed/Revised 141 93 100 40 100
Criminal & Rsdncy Invest 811 631 475 327 480
CS-4'S Reviewed 3,333 2,684 1,500 1,279 1,500
Employment Investigations 31,989, 32,324 30,000 7,611 25,000
Examinations Announced 282 311 230 103 180
Fingerprinting 662 430 500 215 375
Positions Audited 21 24 10 9 10
Psychological Testing 435 185 375 22 200

Nassau County Office of Management and Budget
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CONSTITUENT AFFAIRS

VISION

The Office of Constituent Affairs strives to provide superior constituent services connecting
citizens with the wide array of services they seek.

MISSION

To act as a liaison by providing communications and outreach between various County
departments and citizens, news media and other stakeholders in Nassau County.

Nassau County Office of Management and Budget
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CONSTITUENT AFFAIRS

OFFICE OF CONSTITUENT AFFAIRS

The primary function of the Office of Constituent Affairs is to support County operations. The
County receives over 75,000 constituent inquiries annually through mail, phone, email, walk-ins
and petitions. The Office is responsible for addressing, directing and formulating responses to
the myriad of constituent issues in a timely manner. Additionally, the Office recognizes the
achievements and milestones in the lives of County residents, assists with special projects and
events, and promotes County facilities to enhance the quality of life in Nassau County.

The Office is also responsible, through the Press Office, for informing the public of the various
County policies, programs and actions through relationships with various media outlets. At the
County Executive's direction, the Press Office fosters and promotes open and fair governmental
practices through the widespread dissemination of information, and responds to media questions
and requests for information concerning County operations. The Press Office also oversees the
County Photography unit, which records significant events and occasions.

BUREAU OF PRINTING AND GRAPHICS

Through the Office’s Bureau of Printing and Graphics, it oversees all of the County’s printing
facilities, providing in-house photo-offset printed media to the departments and divisions within
Nassau County. The Bureau of Printing and Graphics is also responsible for providing all multi-
function printing equipment and supplies Countywide. Other responsibilities include overseeing
all copier equipment purchases and leases as well as the maintenance of this equipment.

CENTRAL MAILROOM (BUREAU OF MAIL)

The Office manages the majority of the County’s mail facilities, ensuring the efficient and
expeditious processing of County mail and printing needs.

GOALS

e Use technology to increase efficiency in our operations
e Streamline mail processing with online accounting and mail tracking

OBJECTIVES

e Improve department efficiency by increasing the number of print jobs accepted in
electronic format

e Work with all County departments to upgrade and make current all of their printed
materials from service brochures to forms

e Continue to work with DPW - Real Estate Services on its building consolidation
project to streamline and eliminate unnecessary mail routes

Nassau County Office of Management and Budget
5-19



CONSTITUENT AFFAIRS

2013 BUDGET HIGHLIGHTS

The 2013 Adopted Budget expense for the Office of Constituent Affairs is $3.7 million, a 3.2% decrease
from the 2012 projections. Expenses include salary and wages of $2.3 million, a 5.0% decrease from the

2012 projections due to adjustments in staffing. Other Than Personal Services (OTPS) expenses remain
flat compared to 2012 projections.

Revenue in the 2013 Adopted Budget of $1.3 million is primarily comprised of Interdepartmental related
revenue for central mail, printing and graphics services.

CF - OFFICE OF CONSTITUENT AFFAIRS

2012 Adopted Mid-Year 2012 2013 Adopted
2011 Actual Budget Projection Budget
EXP  AA- SALARIES, WAGES & FEES 2,525,855 1,703,507 2,410,725 2,289,604
BB - EQUIPMENT 0 1,000 1,000 1,000
DD - GENERAL EXPENSES 2,019,872 1,067,100 1,397,100 1,397,100
EXP Total 4,545,727 2,771,607 3,808,825 3,687,704
REV  BJ- INTERDEPT REVENUES 357,729 1,348,363 1,348,363 1,302,672
BW - INTERFD CHGS INTERFUND CHARGES REVENUE 0 0 0 45,691

REV Total 357,729 1,348,363 1,348,363 1,348,363

Head 2012 Adopted On Board 2013 Adopted
Count Union Budget 8/31/2012 Budget
Full-Time CSEA 27
ORDINANCE 12
Full-Time Total
Part-Time
Part-Time Total
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CONSUMER AFFAIRS

VISION

In partnership with the citizens and businesses of Nassau County, as well as Federal, State, and
local enforcement agencies, the Vision of the Office of Consumer Affairs is to eliminate
fraudulent business practices; protect the County and its citizens; strengthen the County’s
economic base; engender community and business trust; expand community outreach; and,
enhance the quality of life of the Nassau County community.

MISSION

The Office of Consumer Affairs’ Mission is to protect consumers and businesses from fraudulent
enterprises and business practices; enhance consumer safety; strictly enforce consumer
legislation; support competitive business practices; improve internal service delivery; provide
consumer education and information; and, strengthen the consumer voice.

Nassau County Office of Management and Budget
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CONSUMER AFFAIRS

OFFICE OF CONSUMER AFFAIRS

In an effort to promote our Vision and support our Mission, the Office of Consumer Affairs
(OCA) has six responsibility centers.

CONSUMER PROTECTION

The Commissioner’s Office manages and monitors the agency’s operations. Legal Counsel
supports investigative activities, engages in criminal prosecution, and gives advice and guidance
to OCA staff.

WEIGHTS AND MEASURES

As mandated by New York State Agriculture and Market Laws, the Weights and Measures
Division performs inspections and tests and seals all weighing and measuring devices and gas
pumps. The goal is to ensure accuracy. This Division also checks scanner price accuracy at retail
stores throughout the County.

INVESTIGATIONS AND COMPLAINTS

The Investigations and Complaints Division reviews, investigates, mediates and resolves
consumer complaints by enforcing the laws regulating unfair, deceptive and unconscionable
trade practices. If it is determined that a violation of the law has occurred, a hearing is conducted
with the business.

LICENSING

This Division manages and oversees the licensing of residential home improvement contracting
businesses. Applications are reviewed to ensure that they are compliant with established
standards. A home improvement contractor can be fined or have the company’s license
suspended for non-compliance with the law. In addition, Local Law mandates that all Automatic
Teller Machines (ATMs) that are not located in Banks within the County be registered with
OCA.

INFORMATION AND EDUCATION

This Division develops and conducts consumer awareness programs for schools and community
groups in addition to developing and distributing consumer education booklets and brochures. As
mandated by the New York State Freedom of Information Law, this office responds to inquiries
made regarding the historical recording of complaints made against a vendor.

Nassau County Office of Management and Budget
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CONSUMER AFFAIRS

TAXI AND LIMOUSINE

The Nassau County Taxi and Limousine Commission regulates the registration and operation of
for-hire vehicles in Nassau County. The Division conducts enforcement and compliance
operations with all police departments throughout the County. The Division promotes increased
consumer safety through drug testing and fingerprinting and requires all for-hire license
applicants take a defensive driving course.

GOALS

e To be at the forefront of protecting consumer rights
e To expeditiously develop new protections for emerging issues

OBJECTIVE

The following guidelines assist the OCA in achieving its objectives.

e Protect and promote the interests of Nassau County consumers by issuing violations
to unlicensed businesses

e Encourage local businesses to maintain high standards of honesty and fair business
practices

e Enforce consumer protection laws on both a pro-active and reactive basis and
advocate for emerging consumer-related issues

Nassau County Office of Management and Budget
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CONSUMER AFFAIRS

2013 BUDGET HIGHLIGHTS

The expenses for the Office of Consumer Affairs in the 2013 Adopted Budget are $1.7 million, a
5% increase from the 2012 projection. Expenses include Salaries and Wages of $1.7 million, an
increase of 4.9% from the 2012 projection.

The revenues for the Office of Consumer Affairs in the 2013 Adopted Budget are $4.5 million,
an increase of 40.4% from the 2012 projections. Fines and Forfeits is increasing by $442,000,
110.5% over the same category last year due to a higher number of weights and measures
inspections (testing and sealing of all weighing and measuring devices and gas pumps). Permits
and Licenses increased by $858,943, or 31% from the 2012 projection. The increase is due to the
Department anticipating a higher renewal of home improvement licenses in 2013 due to the

cyclical 2-year renewal, which produces approximately 1,500 more licenses.

CA - OFFICE OF CONSUMER AFFAIRS

2012 Adopted Mid-Year 2012 2013 Adopted

E/R Object 2011 Actual Budget Projection Budget
EXP  AA-SALARIES, WAGES & FEES 1,965,493 1,690,540 1,630,963 1,710,691
BB - EQUIPMENT 1,287 2,400 2,400 2,400
DD - GENERAL EXPENSES 5,737 14,700 13,500 15,400
EXP Total 1,972,517 1,707,640 1,646,863 1,728,491
REV ~ BC-PERMITS & LICENSES 3,576,325 2,922,307 2,772,307 3,631,250
BD - FINES & FORFEITS 542,578 470,000 400,000 842,000
BF - RENTS & RECOVERIES 443 0 0 0
BH - DEPT REVENUES 41 200 200 200
SA - STATE AID REIMBURSEMENT OF EXPENSES 43,381 45,000 45,000 45,000

REV Total 4,162,768 3,437,507 3,21

Head 2012 Adopted On Board 2013 Adopted
Count Union Budget 8/31/2012 Budget

Full-Time CSEA 30 25

ORDINANCE 2 2
Full-Time Total 27
Part-Time 1
Part-Time Total
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CONSUMER AFFAIRS

PERFORMANCE MANAGEMENT

Office of Consumer Affairs

Category Performance Measures Description Goal Statement
Public Home Imprvmt Apps- Includes the total number of new and renewed |Continue to operate in an efficient
Safety Total Home Improvement License Applications manner in an effort to maximize the
received by the Office of Consumer protection of Nassau County consumers.

Affairs. Licenses are issued for a two-year
period. Every alternate year the licenses are
renewed impacting the revenue and number of

licenses
Public Violations Issued Includes the total number of home improvement,| Continue enforcing consumer protection
Safety retail, Weights & Measures and Taxi & laws by enhancing the current level of
Limousine violations issued by the Office of  |service to consumers and continuing to
Consumer Affairs. be an advocate for emerging consumer

related issues.

Office of Consumer Affairs

Performance Measures 2010 Actual 2011 Actual 2012 Target 2012 June YTD Actual 2013 Target
Home Imprvmt Apps-Total 4,216 5,635 4,300 2,519 5,500
Violations Issued 1,579 1,558 1,100 807 1,100
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COORDINATING AGENCY FOR SPANISH AMERICANS

VISION

Coordinating Agency for Spanish Americans (CASA) coordinates services for the Latino community
that helps educate, empower and integrate individuals to be self-sufficient participants in
American civic life.

MISSION

To serve as a resource and referral agency that contributes to the education and welfare of Latino
Americans; to refer its clients to national, State and County resources; and to act as a liaison
between Nassau County departments and the Latino community, businesses and civic
organizations.
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COORDINATING AGENCY FOR SPANISH AMERICANS

COORDINATING AGENCY FOR SPANISH AMERICANS

The Coordinating Agency for Spanish Americans (CASA) has the crucial mission of
coordinating services for the Latino community that helps educate, empower and integrate
individuals to be self-sufficient participants in social, economic and civic life. The Department
establishes relevant links for the Latino community and community-based business organizations
with County departments, including Parks and Recreation, Emergency Management, Social
Services, Human Services, etc. CASA also makes informed, appropriate, culturally-competent
recommendations for policies and services to the County Executive, County departments, and
service agencies receiving County funding. The Department helps determine the effectiveness
and adequacy of services provided by departments, coordinates these services, and identifies
emerging needs in the Latino community. Finally, CASA facilitates partnerships, training and
support services for County departments to help ensure understanding and cooperation between
the County and the Latino community.

GOALS

e Provide a means of communication and dissemination of vital information to the
Latino community

e Provide summary translation services for County departments for key public
information documents

e Provide training/support for Nassau County departments in cultural competency

OBJECTIVES

e Support departments in creating and implementing individual outreach plans (e.g., bi-
lingual staffing, culturally-competent initiatives, community service, etc.) for limited
English speaking residents based on departmental responsibilities, mandates and
expertise

e Expand service hours to improve the provision of services and information to the
Latino community
Increase the number of citizenship applications in Nassau County

e Increase the accessibility of bilingual emergency preparedness materials at more
locations in the County

e Provide effective adult education classes that will serve to integrate new immigrants
by giving them vital linguistic and compute