Nassau County Shared Services,
Office of Purchasing

Staff Summary A-32-2020

Subject: 3-Ply Disposable Face Masks (RQEM20000035) Date: May 21, 2020

Department: Shared Services, Office of Purchasing Vendor Name: Fastenal Company

Contract Number: A-32-2020

Department Head Name: Melissa Gallucci

Contract Manager Name: Kimberly Stanton

Proposed Legislative Action Internal Approvals
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Purpose: To ratify the award and execution of a purchase order for the Office of Emergency Management for Two Hundred
Thousand (200,000) 3-Ply Disposable Face Masks made on an emergency basis pursuant to Section 702{d) of the Nassau
County Charter.

Discussjon; The Nassau County Office of Emergency Management requested an emergency procurement of 3-Ply
Disposable Face Masks needed to help Nassau County distribute to patients at hospirals and during EMS transport for
COVID-19 aftlicted patients.

The Commissioner of Shared Services was authorized by the County Executive to immediately purchase from the open
market the necessary materials, supplies, equiprnent and services to address the COVID-19 public health emergency
pursuant to an Emergency Furchase Authorization dated February 7, 2020. The 3-Ply Disposable Face Masks are critical in
protecting the patient in hospital and during EMS transport, but should the need arise, can substitute as a first responder
mask where the N95 is used now. Proper personal protective equipment (PPE) is essential to assist our response
professionals in performing their jobs safely. The Department of Shared Services is satisfied that Fastenal Company is a
responsible vendor and was the lowest priced vender for 3-Ply Dispesable Face Masks at the time these masls were made
available to the County and that the County could identity that could meet the County’s delivery requirements, bad available
stock, could meet required speciiications, and was willing to accept a County purchase order for payment. The County
continues to explore and identify additional face mask vendors as the need arises.

The Commissioner of Shared Services now seeks the Countly Legislature’s approval to ratify this emergency purchase of
3-Ply Disposable Face Masks.

e

Impact on Funding: The maximum amount authorized under this pumhase order shall be One Hundred and Nmety-slx
Thousand Dollars ($196,000.00) [rom general funds,

Recommendation: The Commissioner of Shared Services recommends that the Nassau County Legislature ratlfy the award
and execution of the said purchase order with Fastenal Company. i)
05128/2020
INSURANCE APPROVAL: ’
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COUNTY OF NASSAU

INTER - DEPARTMENTAL MEMO

TO: CLERK OF THE COUNTY LEGISLATURE A-32-2020

FROM:  MELISSA GALLUCCI - COMMISSIONER OF SHARFED SERVICES
DATE: May 11, 2020

SUBJECT: RESOLUTION - THE NASSAU COUNTY OFFICE OF EMERGENCY MANAGEMENT

THIS RESOLUTION IS RECOMMENDED BY THE COMMISSIONER OF SHARED SERVICES TO
RATIFY THE AWARD AND EXECUTION OF A PURCHASE ORDER IN THE AMOUNT OF ONE

HUNDRED NINETY-SIX THOUSAND DOLLARS AND NO CENTS ($196,000.00) ON BEHALF OF
THE NASSAU COUNTY OFFICE OF EMERGENCY MANAGEMENT TO FASTENAL COMPANY
FOR 3-PLY DISPOSABLE FACE MASKS.

THE ABOVE DESCRIBED RESOLUTION AND SUPPORTING DOCUMENTATION ATTACHED
HERETO I3 FORWARDED FOR YOUR REVIEW, APPROVAL, AND SUBSEQUENT
TRANSMITTAL TO THE NASSAU COUNTY LEGISLATURE FOR INCLUSION IN ITS AGENDA,

7
' MELISS;A Gg AQZ%UCCI

COMMISSIONER OF SHARED SERVICES

MBS: br
ENCL: (1} STAFF SUMMARY
{2} DISCLOSURE STATEMENT
(3) RESOLUTION
(4) CERTIFICATE OF LIABILITY INSURANCE
(5) POLITICAL CONTRIBUTION FORM




APPROVED AS TO FORM -

e

Deputy Couniy Atforney
Daniel Gregware

RESOLUTION 2020

A RESOLUTION RATIFYING THE COMMISIONER OF SHARED SERVICES AWARD
AND EXECUTION OF A PURCHASE ORDER BETWEEN THE COUNTY OF NASSAU,
ACTING ON BEHALF OF THE NASSAU COUNTY OFFICE OF EMERGENCY

MANAGEMENT, AND FASTENAL COMPANY

WHEREAS, the County Executive has authorized the Commissioner of Shared Services,
pursuant to Seetion 702(d) of tha Nassau County Charter, to immediately purchase from the open market
the necessary materials, supplies, equipment and services to address the COVID-19 public health

emergensy; and

- WHEREAS, the Commissioner of Shared Services has made an award to Fastenal Company to
provide 3-ply digposable face masks on an emergency basis to assist Nagsau County in their response to

the COVID-19 public health emetgency;

RESOLVED, the Nassau County Legislature ratifies the Commissioner of Shared Setvices award

and execution of the said Purchase Order with Fastenal Company.




COUNTY OF NASSAU
POLITICAL CAMPAIGN CONTRIBUTION DISCLOSURE FORM

1. Has the vendor or any corparste officers of the vendor provided campaign contributions pursuant to the New York
State Election Law In (a) the period baginning April 1, 2016 and ending on the date of this disclosure, or {b), baginning
April 1, 2018, the period baginning two years prior to the date of this disclosure ahd ending on the date of this
disclosure, to the campaign committess of any of the following Nassau County elected officlals or to the campaign
committees of any candidates for any of the following Nassau County elected offices: the Gounty Executive, the County
Clerk, the Comptroller, the District Attorney, or any County Leglslator?

YES | INO [ X ] lives, te what campaign commlitee?

2. VERIFICATION: This section must be signed by a princlpal of the consultant, contractor or Vendor authorlzed as a
signatory of the firm for the purpose of executing Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing statements and they are, to
histher khowledge, lrue and socurates,

The undaelgned further certifies and affinms that the contrbutl to the campaign cormmittess identifled above werg

made freely and without duress. thresi or a oimise of 8 gov ent in.exchange for agy benefit or
refmuneration,

Electronically signed and ceriiflod at the date and time Indlcated by:
Terry Owen [OROTH@FASTENAL,COM]

Dated:  06/08/2020 02;01:40 PM Vendor: Fastenal Company

Title: Senior EFxecutive Vice President
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PRINCIPAL QUESTIONNAIRE E FORM

All questions on these questionnaires must be answered by all officets and any individuals who hold a ten peroent
(10%) or greater ownership interest In the proposer, Answers typowritten o7 printed In Ink. If you need more space to
answer any guestion, make as many photocopiss of the appropyiate page(s) as necessary and attach them to the
guestionnalre,

=TE] OUESTIONNAIRE CARLE VL AND COMPLE
NNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL

QUESTIONNA
AND IT WILL NOT BE CONSIDERED FOR AWARD

Wil BE REJECTED AS NON-RESPONSIVE.

-
[

1. Principal Name: _KEVIN FITZGERALD
Date of birth: 1210611978
Home addross: 2001 THEURER BLVD

Clty: _WINONA B Btata/ProvincelTertory: MN Fipipostal Code: | BB9ET
Country: M8 . e
Business Address: 2001 THEURER BiL.VYD . ,._
City: WINONA L State/Provinca/Tenitory; MN _ Zip/Postal Code: BBO87
Cauntry Us :

Telephone: _6U7-463-8565

MM-‘M

Other present address(es).
City:

Country. o

Telephone: n

 State/Provincel T erritory. Zip/Postal Gode! o

i e A

MM___Q______.__T——_-———-—‘_M

List of other addresses and telephone numbers attached

2. Posiions held in submitting business and staring date of each (check all applicable)
President o _ Treasurer o R
Chalrman of Board - Shargholder ]
Chiaf Exac. Officer i ~ Secretary -
Ghief Financial Officer - Partner o
Vice Preaident _(s8/01/2014 )
(Other)
3. Do you have an gauity Interest In the business submitfing the guestionnaira?
' YES | | NO [ X | 1f Yes, provide. detalls. o . ey
Ity __M.____M_.__r__ﬁ_(__ﬁ_
4, Are thore any outstanding {oans, guarantees or any othar form of securlty ot lease or any-other type of
contribution made In whoie of in part hetween you and the businees submitting the questionnaire?
ves | INo [ X | If Yes, provide detalls. R _&
WWMWMW_J"M_HWMMMW ]

I

Within the past 3 years, have you Been a principal owner oF officer of any buainess of notor-profit organization
other than the one submitting the questionnaire?

YES NO [ X | I Yes, provide details.

— e e

#*._»w,_.um——-—___,_._._.————w'—"m‘.___..
o

____d_—ﬂ_—w_ﬁ..__-_—___eu______,—_——ﬂ—wm_w
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B, Has any governmental sntity awarded any contracts to a business or organlzation listed In Section 5 in the past
3 years while you werse a princlpal owner or offioer?
YES | INO |~ X1 IfYes, provide details. |
!

NOTE: An affirmative answer Is required below whether the sanction arose automatically, by operation of Jaw, or as g
result of any action taken by a government agency. Providae a dstailed response to all quastions checksd "YES", If you
need more space, photocopy the appropriate page and attach it to the quastionnalre.

7. It the past (5) years, have you and/or any affiliated busineases or not-for-profit organlzations listed in Section 5
In which you have boen a princlpal owner or officer:
a. Been debarred by any government agency from entering Into contracts with that agency?
YES | NGO X | Ifyes, provide an explanation of the cifeumstances and sarrective action
taken. - ' :
f |
h. Reen declared in default and/or tarminated for oause on any contract, and/or had any confracts

caricelled for cause?

YES | |NO [_X ] lIfyes, provide an expianation of the circumstances and corrsctive acticn ,
taken,

¢.  Been denied the award of a contract and/or the cpportunity to bid on a contract, including, but not
Iimited 1o, failure tc mest pre-quallfication standards?

YES | | NQ [ X" Hyas, provide an explanation of the ciroumstances and correctiva action
faken,

I |

d. Been suspended by any govemment agency from antering into any cantract with it; andfor is any acfion
pending that could formally debar of otherwise affect such businsss's aibility to bid or propose on
contract?

YES | NO | X | Ifyes, provide an explanation of the clreumstances and eorrective action
taken,

l —

a. Have any of the businesses or organlzations listed in responss o Question 5 fled a bankruptey petitioh andior
heen the subjest of involuntary bankruptey proceedings during the past 7 years, and/or for any portion of the
last 7 year perlod, besn In a state of bankruptoy as a result of bankruptoy proceadings initialed mora than 7
years ago and/or is any such business now the subject of any pending bankruptey procesdings, whenaver
initiated?
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YES | | NO | X ] 1i'Yes, pravide detalls for each such instance. (Provide a detalled responss te
all questiona check "Yes", If you need more space, photocapy the appropriate page and attached it to the
_fuestionnairs.)

8.
a, ls there any felony sharge pending agalnst you?
YES No X yes, pravide an explanation of the clrcumstances and corrective action
taken.
1
b. Is there any misdemeanor charge pending against you?
YES | NO  [TX] Ifyes, provide an explanation of the circumstances and cotrective action
taken.
I ]
G, Is therg any administrative charge pencling against you?
YES [ |NO If yes, provide an explanation of the clreumstances and corrective action
taken.
l 1
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, ot of any othar crima,
an element of which relates to truthfuiness or the undenlylng facts of which related to the conduct of
businass? Y
YES [ TING [TX|#yss, provide an explanation of the circumstances and corrective action
taken,
|
a. In the past & years, have you been convicled, after trial or by plog, of a misdemeanar?
YES | NO [ _X ] lyes, provide an explanation of the clrcumstances and corrective action
taken. ) ‘
| i
f. In the past § years, have you been found in violation of any administrative ar statutory charges?
YES8 L NO [ X" Ifyas, provide an expianation of the ciroumstances and corractive action
tmken.
I |
10, Inaddition to the Informatlon provided in response to the pravious questions, in the past & years, have you

been the subject of a criminal investigation andfor a civil anti4rust investigation by any faderal, state of loca
prosecuting or Investigative agency andfor the subject of an Investigation where such invastigation was related
to activitles performed at, for, or on behalf of the submitiing business entity and/or an affillated buslhess listed
In response to (iestion 57
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! YES | INC [ X | If yes, pravide an expianation of the cireumstances and corective action taken.
!

1. In additlon to the information provided, in the past 5 years has any business or organization listed in Vesponss
to Question 5, been the subject of a criminal lnvestigation and/or a clvil anti-trust Investigation andfor any cther
type of invastigatlon by any government agency, including but not limited to federal, state, and local regulatory
agencles while you were a principal owner or offlcer?

YES | INO %__] If yes, provide an explanation of the circumstances and corrective actian taken.

J . N

12, Inthe past § years, have you or this business, or any other affillated business listed in respornse to Question 5
had any sanction imposed as a result of Judicial or adminlstrative proceedings with respect to any professicnal
oense Mald? .

YES | | NO (X ] If yas, provide an sxplanation of the elrcumstances and corrective astion taken.

18, Forthe past & tax yesrs, have you fallad to flle any requived tax returns or falled to pay any applicable faderal,
state ar local taxes or othar asseased charges, Including but not Timited to water and sewer charges?
YES NO [ X | Wfyes, provide an explanation of the circurstances and comective action taken.
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I, | KEVIN FITZGERALD | , hereby acknowledge that a matedally false statament
wiittully or fraudulently made In cennection with thls form may result In rendering the submitting business entity andfor
any afflliated entities non-reaponsible, and, In addition, may subject me to criminal charges.

l, | KEVIN FITZGERALD | , hereby certify that | hawe read and underatand all the
iterns contained In this form; that | supplied full and compiets answers to each ltem thereln to the best of my
knowladge, information and bellef; that | will notify the County in wiltihg of any change In ciroumstances oceurting
aftar the submission of this form; and that all informatlon supplied by me ls tiue to the best of my knowledgs,
information and belief, | understand that the County will rely on the Informatlon supplied in this form as additlone)
Inducemant to enter Into a contract with the submitting buslness entity.

CERTIFICATION

A MATERIALLY FALSE 8TATEMENT WILFULLY OR FRAURULENTLY MADE IN CONNEGTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONS|BLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADRITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES,

FASTENAL

Name of submitting husiness

Electronically signed and certtiied at the dats and time Indicated by:
KEVIN FITZGERALD [KFITZGEREFASTENAL.COM]

VP GOVT SALES

Titls

06/08/2020 03:49:01 PM

Pate
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Business Higtory Form

The contract shali be awarded to the responsible proposer who, at the discretion of the County, taking Into
congicderation the rellabllity of the propossr and the cepacity of the proposer to perform the services required by the
Gounty, offers the best value to the County and who wil! best promote the public interest,

In additlon to the submisslon of proposals, sach proposar shaii complete and submit this questionnalre. The
questionnaire shall be filled out by the owner of a sole propristorship or by an authorized representative of the firm,
corporation or partnership submitting the Propasal,

NOTE: All questions require a response, sven if response is "none" or "not-applicable.” No blanks.

(USE ADDITIONAL SHEETS IF NEGESSARY TO FULLY ANSWER THE FOLLOWING QUESTIONS).

Date: 05042020

1) Proposer's Legal Narce; Fastonal Cornpany

2) Address of Place of Business; 2001 Thaursr Blvd,

Cliy: Wihona . Stete/Province/Territory:  MN Zip/Postal Code: 55887

Country: US
Address: Fastenal has 2,100+ branch locstions worldwide, List avallable upon request,
City: Winona StatefProvince/Terrltory.  MN Zip/Pustal Codle: 55987
Country: us
Start Date: End Date: B
[T

3y Mailing Address (If different):

City: State/Province/Territory: _ ZinfPostal Code:

Country: e
Phone: .

Does the business own or rent its facllities?  Both If other, please provide details:

4)  Dun and Bradstreet number: 04 265 3634

5) Faderal LD, Number;  41-0948415

8)  The proposerisa: Corporation (Describe)

T Does this business share office space, staff, or equipment expenses with any other busingss?
YES | [NC [ X ] Ityes, pleasa provide detalls:
L

8) Does this business control one or more other businesses?

Page 1ot 7 Rav. 32016




YES | X | NO | | If yes, please provide detalla:
| Fastenal operates a number of subsidiaries worldwide. Sce attachad. |

1 File(s} Uploaded: Fastenal Company Subsldiarfes.pdf

) Does this business have ene or more afflllates, and/or Is it a subsidlary of, or controlled by, any other business?
YES INO X | If yos, ploase provide detalls:
I

10)  Has the proposer ever had a bord or surety cancelled or forfelted, or a contract with Nassau County or any
other government entity terminated? .
YES NO If yes, state the name of bondlng agency, (if @ band), dats, amount of bond
and reason for such cancellation or forfelture: or details regarding the termination (If a coniract).

11} Has the proposer, during the past seven years, been daclared bankrupk?
YES NG | X _ilIfyes, atate date, court urlsdiction, amount of liabllities and ameunt of assets
I

12)  Inthe pagt five years, has this business and/or any of lts owners andfor officers andior ary affilated business,
been the subject of a criminal investigation antlor a civil anti-trust investigation by any federal, state or local
prosecuting or Investigatlve agency? And/or, In the past 5 years, have any owner and/or officer of any affillated
business been the subject of a ariminal investigation ard/ot & civil anti-trust investigation by any federal, state or
local prasecuting or Investigative agency, whera such investigation was related to activitles performed at, for, or
on behalf of ah affllated business.

YES [ T INO If yos, provide detalls for each such investigation, an explanation of tha
circumstances and corrective action taken.

—

13)  Inthe past 5 years, has this business andfor any of fis owners andfor officers and/or any afillated business
been the subject of an investigation by any governmsnt agency, including but not imited to federal, state and
local regulatory agencles? Andfor, in the past 5 years, has any owner and/or officer of an affiiated busihess
been the subject of an investigation by any government agency, including but not limited fo faderal, staie and
lacal regulatory agencies, for matters pertaining to that Individual's position at or relatlonship to an sffiliated
business,

YES | X |NO [ ] Ifyes, provide detalls for each such lnvestigation, an explanation of the
circumstances and correclive action taken,

On 10-8-2018, the Office of Federal Contract Compliance Programs (OFGCP) announced & settiement
between the OFCCP and Fastanal, The matter Involved Fastenal's distribution centers In Indianapolis and
Allanta. Based on a statlstical analysis of these warshouse locations done during routine desk audits, the
OFCGP cohlended that Fastenal should have hired additional fermele and Black applicaris for part-time
Ganeral Warehouse positions during 2011 and 2012, Fastenal vehamently denied the aceusations that it
discriminated against anyone In tha hiring process. There were legitimate and non-digorirminatory reasons that
subject indlviduals were not hired. Howaver, Fastenal ulimately agreed to a settierment-with the QFGCP in the
amount of $1,283,611 In arder to avoid the extrams costs, time drain and uncertainty associated with [Higation.
In addition, Fastenal has made several enhancements {0 its hirinig processes and procedures to prevent this
type of situation from ocourring in the future,

14}  Has any current or former director, owner or officer or anegerial employee of this business had, either bofora
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or during such parson's employment, or since such employment if the charges pertalned to events that
allegadly oceurred during the time of employirent by the submilting businass, and allegedly related to the
conchiet of that buainess:

) Any felony charge pending? .

YES | | NO [T X ] i ves, provide detalls for each such investigation, an explanation of the
croumstances and conective action taken.

l ]
b) Any misdemeanar charge pehding?
YES | [ NG [_X_] liyes, provide detalls for each such investigation, an explanation of the
gircuristancas and corrective action taken, .

¢} In the past 10 years, you been convicted, after tifa) or by plea, of any felony andfor any other crime, an
slement of which relates to truthfulness or the underlylng facts of which related to the conduet of businase?
YES NO | X ] If yes, provide details for each such Investigation, an axplanation of the
circurnstances and corrective action taken.

d) In the past 5 years, been convicted, after trial or by plea, of & mlsdemeanor?
YES NO | X 1 It yos, provide details for each such investigation, an explanation of the
circumstances and correclive action taken.

&) In the past 5 years, been found In violation of any administrative, statutory, or regulatory provisions?
YES NO [ X 11t yes, provide detalls for each such investigation, an explanation of the
circumstances and corrective aclion taken.

18)  Inthe past (5) years, has this business or any of its owners or officers, or any other affillated business had any
sanction imposed as & result of judiclal or adminlstrative proceedings with respect to any professional license
held?

YES | INO [ X _| Ifyes, provide detalls for each suoh Investigation, an explanation of the
circumsiances and correstive action taken,

18)  For the past (5) tax yoars, has this business failed to fila any required tax retumns or fafled to pay any applicable
faderal, stata or local taxes or other assessed charges, including but not limifed to water and sewsr charges?

YES | X |NO | | 1f yes, provide dtalls for each such year. Provide & detalled response to al
questions checked 'YES', If you nesd more space, photocopy the appropriate page and attach it fo the
questionnairs.

Fastenal Gompany operetes in hundreds of taxing jurisdictions (U.5. faderal, state, city, county, as wall as.
multiple foreign couniries], and thersfora it is not reasonably possible to guarantee that at any glven time, there
are no oytstanding tax ifabilities. However, we are not surrently aware of any matertal unresolved tax
obligations or litigation matters with any government agencles. Litlgation matters that we cansider to be
probable or reasonably possible to have a matertal adverse outcome to our financial positlon are reguired to be
disclosad In the footnotes to our financia! statements filed with the Securlties and Exchange Gommission.
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17 CGonflict of Interest:
a) Please disclose any conflicts of interest as outiined below. NOTE: if no confllcts exlst, please exprossly
state "No carlicf exists.”
(i) Any material flnanclal relationships that your firm or any firm employee has that may create a conflict
of Interest or the appearance of a conflict of interest in acting on behalf of Nassau County,
| No conflict exists, to the best of our knowledge ]

(ii) Any family relationship that any employss of your frm has with any County public servant that may
greate a conflict of Interest or the appearance of a confict of Interest In acting on behalf of Nassey
County.

| No conflict exists, to the hest of our knowledge N

(i) Any other matter that your flrm believes may greate a confiiot of interest or the appesrance of a
conflict of Interest In acting on behalf of Nassau Gounty. .

| No confligt exists, to the bast of our kngwledgs |

b) Please describe any procedures your flrm has, or would adopt, to assure the Counly that & confllct of
interest wollld not exist for vour firm In the fulure.

| Fastenal will confirm with Jocal management that there are no confliats. ]

A, Include a resume or detailed deseription of the Proposer's profossional qualifications, demonalrating extensive

experianas in your profession. Any prior simiiar expetlances, and the resuits of thess experiences, must be
identtfied,

Have you previously uploaded the below Information under in the Document Vault?
YES 'NO X___I

Is the proposer an Indlviduai?
YES | _J NO | X ] Shouid the proposer be other than an individual, the Proposal MUST includs:

I}  Dafe of formatlon; .
[ 112811987 ]

iy ~ Name, addresses, and positlon of all persons having a financial interest in the company, including
shareholders, metnbers, general or limited partner. If none, exphain,
[ Fastenal Is & publicly held company. See attached Shareholders List. |

No individuals with a inancial inferast In the company have been atlavhed,

1 Fils(s} Uploaded: Shareholders 2020.pdf

i} Name, addross and posifion of ali officers and diresiors of the. company. If none, axplaln.
F :

- No officers and directors fram ihis company have been afieched,
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1 File{s} Upivaded: Fastenal Company Management and Director List.docx

fv) State of incorporation (if spplicasle):;
LVIN
v) _The numbsr of employees in the flrm;
[ 21948
viy _Annual revenue of firm:
| 5333700000 ]
Vil Sumrmary of relevant accomplishments
Fastenal is many things to many different customers; an expert consultant, & logistics company, a
technolagy pravider, and more generally, a dlstributor of wide-ranging Industrial and eonstruetion
products. These aspects of our service share a common foundation: great people, close to our
custamers,
Gur service model centers on approximately 3,200 in-market locations {a combinatlon of pubil;
branches and customer-speciflc onslies), each providing custom inventory and a dedicated sales
team to support local customers. These iocations are supported by our global distribution network, a
clogely-aligned supplier network, rebust sourcing, quality and manufacturing resources, and multiple
teams of subject matier experts and support personnel 7 all working toward Fastenal's sommon goal
of Growth Through Customer Service®.
villy  Copies of all state and Jocal lcenses and permits.
B. Indicate number of vears in business.

| 52

C, Provide any other information which would be appropriate and helpful in determining the Proposet's capaclty
and reliabillty to perform these services,

]

]

1 File(s) Uploadad: Governmant Brochure.pdf

D.  Provide names and addresses for no fewer than three refarencas for whom the Proposer has provided similar
sorvices or who are qualified to svaluate the Proposer's capabllity to perform this work.

Cormpeany _New Yark City DGAS

Contact Person Donna Meeks

Address One Centre Slroot

City New York StatefProvince/Terrtory  NY
Couniry ug

Telephone (212) 386-D456

Fax#

E-Mail Address _dmeeks@doaa.nve.gov

Company County of Placer

Contact Person _Breft Wood

Address 2964 Richardson Diive

Oty Auburn State/Province/Territory  CA
Counifry g

Telephone {530} 8894253
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Fax #

E-Mall Addreas _bwocd@placer.ca.goy

Gompany Multnomah County

Contact Person _Kate James

Addiess 501 GE Hawthorne Blvd #400

City Portland State/Provines/Terittory  OR
Country Us

Telaphone {B03) 938-7583

Fax #

E-Mall Address _kefe.zjames@multcous
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I, {Temy Owen | , hereby acknowledge that & materlally false statement
wilifully o fraudulently made in connection with this form may result In rendering the submlitting busThess entlty and/or
any affiliated entitles non-regponsible, and, in additien, may subject me to criminal chargse.

l, [Terty Owen |, heraby certify that | have read and understand all the
Hems contalned in this form; that | supplisd full and complete answars to each Hem thersin to the begt of my
knowledge, Information and bellef; that | will hotify the County in writing of any change in circumstances occurring sfter
the subrnission of this form; and thet alt Information supplied by me I true to the best of my knowledga, information
and bellef, I understand that tha County will rely on the Itdormation supplied in this form as additlonal inducament to
enter inte & contract with the submitting business entity. !

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNEGTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, [N ADDITION, MAY SUBJEGT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES,

Name of submitting business: Fagtenal Company

Electronically slgned and certified at the date and time Indlcated by:
Terry Owen [KFITZGER@FASTENAL.COM]

Br. Executive Vice President

Title
05/08/2020 03:56:46 PM

Date

Page 7 of ¥ . Rev. 32016
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Subsidiaries of Fastenal Company

Unlted Stafes Festenal Infernationat Holdngs Company 1994 Minnesota -
Fastenal Company Purchasing 1897 Minnasots
, Fastenal Company Leasing 1897 Minnasota
Fastenat IP Gompany 2005 Minnesots
Fastenat Alr Flest, LLLG 2006 Minnasota
Rlver Surplus and Supply, LLC 2014 Minnesata
Fastehal Mexico, LLG 2018 Minnesola
Canada Fastenal Canada, Lid, 2008 Canada
Mexico Fastenal Mexloo Services §. de R.L, de G.V. 1999 Maxico
.. Fastanal Maxico 8. de R.L. da C\V. 1999 Mexico
| Central & South Amatica
Panama Fastenal Panams S.A. 2009 Panams
Fastanal Latin America, S.A. 2011 Panama
Brazit Fastenal Brasil Importagao, Exportagtio e Distribuigo Lida, 2011 Brazil
Fastenal Bragil Participacoss Lida. 2011 Brazil
Colombla Fastena! Colombla S.A.5, 2012 Colombia
Chile Fastena Chile SpA 2013 Chila
| Asia |
Singapore Fastenal Singapore PTE Ltd. 2001 Singapore
Chlna Fastenal Asia Pacific Limitad 2003 Hong Keng, China
FASTCO (Shanghai) Trading Co., Lid, 2003 Shanghal, Ghina
Fastenal (Shanghai) International Tradlng Co. Ltd. M2 Shanghsi, China
Fastenal (Tlanlin} Intemational Trading Co. Lid. 2012 Tianjin, China
Fastanal (Ghenzhen) Intemational Trading Co. Ltd. 2012 Shenzhen, China
Malaysia Fastenal Malaysia SDN BHD 2008 Malaysia
Thailand Fastenal (Thailand} Lid. 2012 Thailand
India Fastenal India Sourcing, IT and Procurement Private Lid. 2013 India
Fastenal indis Wholesals Private Lig, 2013 India
| Europe |
The Netherlands Fastenal Europe, BV, 2003 Tha Netherlands
Fastehal Netherlands Hoidings, 3.V, 20158 Tha Netherlands
Flungary Fastenal Europe, Kit. 2009 Hungary
Untted Kingdom Fastenal Europs, Lid, 2010 Unlied Kingdom
Germany Fustenal Europe BmbH 2011 Germany
Czeach Republic Fastenal Europe, s.r.o. 201 Czech Republic
Italy Fastenal Europe S.r.), 2011 Haly
Romania Fastenal Europa RO 8.1l 2012 Romania
Swadan Fastenal Europa AB 2013 Swadeh
Poland Fastenal Europe 8p, 2 0.0, 2013 Poland
Austria Fastenal AT GmbH 20186 Austria
Bwitzatand Fastenal Eurape Sad 2017 Switzerland
Iratand Faatenal Europa IE Limited 2017 Iralarid
Spain Fastenal Europs, 8.L. 2018 Spain
France Fastenal Furops FR Sarl 2018 France
Belgium Fastenal Europa BE BY 2018 Belgitm




Tobleof Contenls

SECURITY OWNERSHIP GF PRINCIPAY SHARE, BOLDERS AND MANAGEMENT

The follovwing tabls sots Forth, ag of Tebruary 2, 2020 (unless othecwise noted), the ownesship of Fastenal common stoek by ench sharsholder who Is known by g
ta own beneficially mare than 5% of our evtatatidlag common atack, by erch directer and nemings for the offles of dirsclot, by ovr named exsculive officers, g
by all directins and exevutive afficers as & group, On Febiuary |, 2020 thete were 574,226,297 shares of Fagtenal cominon stock issued and outstandiig,

Anount and §ufyre
of Beneficlal Feroentage of

Quistanding Bhaves

RS Gkl

RkhaishE
. Bastara 7,000
Wi G
RitaJ Heisef 7709
i

5,804 ¢

‘:{S_oorftl A

g <

I".{{.\l c_ian Tewig

e SEEE e it
atlea 8. Miller 78,350
e o A s R e
et 32,890,338 (15)
2 uENEG

_Na%: Yark, NY

[ e
(?110 Lincoln Stroet

{

L Loss than 1%.

{1} Except as otherwlse indicated i the notes below, the lsted beneficial owser fns sole votlsg power and inveslment power with tespect to svich shites.

2} Tncludap 922,943 shares keld in a rovovable frust of Mr. Oberton and his wifs, over which Mr, Oberton and his wife shate voting and Invesiment powey
and stock aptions to soquite 100,000 shaves of the company's tonumonstock, which are immediately exsreisnhle,

(€] Inclwdes 17,634 sbares held In & revacable trust of My, Anslus and his wifh, over witich Mr. Anclus and his.wite share voting snd invesiment power, and
stook aptlons o acquice 8,474 shareg of the company's commen stouk, which are tmvmsdiately oxeroizabls.

D Conslsts of 7,000 shaves held it Mr, Haatman®s revooubls frust, over which Mr, Bastman sharss voling and investtnent povwer with his wife,

sy Constste of 199,690 shaces bold julntly by Mr, Flomass and hls wite, stool options t aoqulre 314,566 shares of the company's sommon stoel, wisleh e

imoediately exereisable, approsimaicly 9,319 shaves utiributablo to the aceount

36—
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of ivir, Florness in our 401 {k} plan, and 20,000 shares hald I g rust of Mr. Flomess® father-ia-law over which Mr, Florness' wifk 1 the trustes,
M. Flotness hiw the righst to dirset the Investment of, and tie vethsg of al) shates ntelbutable 1o, kil 401{k} plan account, Mr. Floress disclelms
benafloial owitership of the shaves held in the kst oF hls fhther-in-taw,

Congluts of 20,000 shares hold in Ms, Flelso’s revocabla trust, over which Ms, Helso sheres voting and investment power wifh her hushand, and stock
optlons to acquive 48,770 shares of the company's common stook, whioh are immediately exercisable,

Tnofudes 30,000 shates held i a tevocable trust of Mr, Jackson and hiy wife, over which Mr. Jackson and his wifs shate vating and investment poveet,

Consists of 7,330 shecey hold ity Mr, Johuson's revocabls trst, over whicl Mr, Jobtson and his wife share voting and investment power, end stosk
options o aequdve 8,474 shares of the sompany's sonimon stock, which are immediately oxerelsabla,

Includes 56,000 shares hild by My, Lundquist's wife, 1,074 shares held by Iis father evar which ke has Investment sontrol, stoek options to somquire
62,132 shares of the colupainy's cammon stocke, whioh are immedintely exercissble, atrd 17,344 shares atilburable to the account of Mr, Lundenist i our
401¢k) plan. Ix. Lundquist bag the right to direct s Investment of, and the voting of all shares attributable fo, his 401(k) plan account, M. Landquist
disclaims benefiaial ownership of'the shares held by his father,

Conglsts of 25,000 shares held fn Mr, Satterler's ravacable trust, over whioh M, Satterlse hog voting and investment power, and stock options (o acquire
30,626 shares of the eerapeny's comumon stook, which are Immediatsly exercisable.

Consists of 20,000 sharas [reld felntly by Ms, Wiseonp ang her hugbard, st stock eptions 1o sequive 62,132 shares of the corapany's common sock,
which mre bromediately exeroisable,

Teohudes sinck aptions to acquire 38,640 sheres of the vozpany'’s coniion stosk, which arc Immediately exetcisable,

Inchudes steok optlons o acquire 165, 120 shares of e company's cotnmon stock, which ara immedintely exercisnble, and 1,550 shares atlribytable to
the aceountof Mr. Owei ity oor 207 (k) pla, Mr. Ower hae the right to direct iht bnvestment of, and the voting of ¢ll shaves attributable o, his 401(k)
plan gcconm,

Taoludes steck optlons to asqulre 59,098 sharea of the company's commen stock, which ate inmediotely xercisable, and 11,752 shares alnibutable to
Mr. Miller i our AD1¢k) plan, M, Miller bag the right to direct the investmant of, and the voting of ull shates atiributable to, his 401(k) plan peoout,

Agcording to an sendmsnt to o Sohwdule 136 staiement filed with the g6 teflecting ownorsidp as of December 31, 2019, ¢ The Bank of New York
Mellon Cotporation kas sola voting power with respect (o 26,041,569 shares, shared voting power with reapect to 2,175 shaces, sole Invossent powar
with respoot to 26,423,355 sheres, aud shared Luvesiment powsr with respect fo 4,731,359 shares; {ii) BNY Mellon IFIC, LLC has sole voling pawer with
rospect to 23,703,694 ghaves, sole Investment power with respect to 24,431,013 shares and shetod investment posver with reypect to 5,727,968 sheres;
and (i} MBC Lnvestments Corporation has sole vofing power with respect to 23,703,604 shares, sole investment power with respect to 24,431,013
shages and ghared investnent power with tespeot to 5,727,968 shares.

Aucording (o an amendment to o Schedule 130 staternont Tled with the. SEC roflecting ownership as of Decomber 31, 2019, Blackitadk, Tne., whichisa
pavent holding company or cenirol person, has sole voting power with respect to 37,722,469 shares and sole investment gower with respect to
43,338,940 shares,

According to n Sehadule 13G statoment filod with the SEC reflacting ownershﬁ: as of Ducomber 31, 2019, Stata Street Corporation, which iy 1 vegistered
irrvestimeni edvisor, ks shared voting power with respect o 27,841,207 shares, wd shnrsd Investnent power with respect to 30,421,624 sharea,

According to a0 amendment o g Schednle 136 statement filed with the SHC refleating ownership es of Deocraber 31, 2019, The Vanguard Group,
whioh is & reglstered invontonent adviagr, has sols voting power velth respeet to 880,752 shares, shared votug powar with respect to 149,879 sharey, sole
investinant power with tespeol to 68,434,986 sheves, aud shared investment power with rospoct to 982,790 shares, In addition, Vanguard Flduetary Trust
Cotnpany, & whelly~owned subsidiary of The Vanguard Group, Inc., is Hia benetipial owser of 631 ;260 sharoy a8 o vesult of its serving o3 fnvesiment
manager of collective fust accounts. Vanguard Invostraents Austeslia, Lid,, o wholly-owoad subsidlacy of The Vengnard Group, Ta., ts the bensticia!
et of 485,861 shares 1g a regull of its serving a5 Investment manager of Austeallan Investment offerings,

Inclucles the shares tn foetmotes {2) throwgh (14), ineludivg apzsogate stock options tw gequire 1,318,390 shares of the comguey's common steck that are
smmadiatoty exercisable and 86,477 shares etibutiblo s the 401(K) acoounty of evrimin directors and exceutive officers,
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Fastenal Company Management & Directors

Fastenal Management

Danilel L, Flomess, Prasident and Chisf Exscutive Offfcer
- 2001 Thaurer Bivd.
Winona, MN 55987

William J. Drazkowski, Executive Vice President — Sales
2001 Theurer Bivd.
Winona, MN 55087

Leland J. Hein, Senjor Executive Vice President - Sales
2001 Thourar Blvd.
Winona, MN 55987

Jamas C. Jansen, Executive Vice President — Manufacturing
2001 Theurer Blvd.
Winona, MN 55087

Holden Lewls, Executive Vice President and Chief Financlal Officer
2001 Theurer Blw.
Winona, MN 55987

Sheryl A. Lisowski, Controffer, Chief Accounting Ofﬁr:er, and Treasurer
2001 Theurer Blvd.
Winona, MN 55087

Charles $. Miller, Senior Exscutive Vice Prasident — Sales
2001 Theurer Bivd.
Wirona, MN 55987

Terry M. Owen, Senfor Exesutive Vice President — Sales Cperations
2001 Theurer Blvd.
Winona, MN 55087

John L. Soderberg, Exacutive Vice President Information Technology
2001 Theurer Blvd.
Winona, MN 55987

Jeffety M. Walts, Executive Vice President — International Sales
900 Wabanaki Drive
Kitchener, ON N2C 0B7

Reyne K. Wisecup, Senior Executive Vice Prasident — Ruman Resources
2001 Theurar Blvd,
Winona, MN 55987




Baoard of Directors

Willard D, Qhertan, Chalrman of the Board
2001 Thaurey Bivd,
Winona, MN 553987

Michael J. Ancius
2001 Theurer Blvd,
Winona, MN 55987

Michasl J. Dolan
2001 Theurer Blvd.
Winona, MN 56987

Stephen L. Eastman
2001 Theurer Blvd.
Winona, MN 65987

Danial L. Florness
2001 Theurer Blvd,
Winona, MN 55987

Rita J. Heise
2001 Theurar Blvd.
Wirnona, MN 56087

Darren K. Jackson
2001 Theurer Blvd.
Winona, MN 55087

Daniel L. Johnson
2001 Theurer Bhd.
Winona, MN 58087

Nicholas J. Lundquist
2001 Theurer Blvd.
Winona, MN 55087

Scoft A, Satlerlee
2001 Thaurer Blvdl.
Winona, MN 55987

Reyne K. Wisecup
2001 Theurer Blvd.
Winona, MN 55987
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Stanton, I(imberlx
L PRRNTRE: " m‘m

Frota: Brett Wood «BWood@placer.ca.govs

Sent: Monday, May 11, 2620 12:01 PM

To: Stanton, Kimberly

Subject: RE: Nassau County Office of Purchasing - Vendor References

Good Morning,
The County has worked succassfully with Fastenal for several yaars through multiple cooperative contracts and as the
result of competitive bidding solicltations, They have been responsive and have met the contraciual requirements
consistantly and well. They have been responsive to our requests and have besn a valuable partner in County
operations in supplylng the neaded products In a timely and effective manner, No complaints or Issues for thelr satvices
o date,

Please lat me know if you have further questions or if you would fike to discuss any questions ovar the phone.

Thank you

Brett M. Wood, CPPQ, CPPB, PMP
Placer County Purchasing Manager
Procurement Services Division
bwood @placer.ca.gov

{530} 889-4258 Office

From: Stanton, Kimberly <kstanton@nassaucountyny.govs

Sent: Monday, May 11, 2020 7:19 AM

To: Brett Wood <BWood @placer.ca.zove

Subject: [EXTERNAL] Nassau County Office of Purchasing - Vendor References

Good Morning,
I have received disclosure forms from Fastenal required to do work with Nassau County, NY, and they have listed you as
a reference. Please give me some Insight on this vendor. Do you have any complainis? Are they easily reached and

quick to respond? Any autstanding issues?

Thanlk you,

Regards,

,%M@% Phianton

Nassau County Office of Purchasing
1 West Street

Mingola, NY 11501




Phone: 516-571-6679
Pax; 516-571-4263
Email: kstanfon@nassaucountyny, pov
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CONFIDENTIALITY NOTICE: This transmisslon {including. any attachments) may contain confldential information,
privileged matarial (including material protactad by the attorney-client or other applicable privilages), or canstitute non-
public informatlon., Any use of this Information by anyone other than the intended reciplent Is prohibited, If you have
recelved this transmission in error, please immediately reply to the sendar and delete this information from your
system, Use, disseminatian, distributicn, or reproduction of this transmission by unintended recipients is not authorized
and may ke unfawful.

Disclaimer

The Information contained In this communlcation from the sender is corfidential, 1t s Intended solely for use by the raciplant and
others authorized to recelva It If you are nct the raciplent, you are heraby notifted that any disciostre, copying, distribution or
taking action In relation of the contents of thls information s strictly prohibited and may be unlawfui,

This emall has bean scanned for viruses and malware, and may have besn automatically archived by Mimesast: 1&g, an nnovator In
Softwars as & Service (Saus) for business. Providing & sater and mote useittl place for your humen generated cata, Speclaffzing In;
Securily, archiving and cemplisnce, To find out rorg Click Hara,




UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
N WASHENGTON, D.C. 30549
FORM 10-K

Mk Gre)

] Annuel vaport porsunnt o Seefion L3 or 15(0) of the Securities Exchangn Act of 1534
For fhe Hyeal yerr andad December 31, 2013
ar
[} Transition ropart puemeant o Sacton 12 or 15(d} of the Secuvliles Exchnnge Act of 1934
For the feanakilon pedod trom ______fo

Cammisslon e number C-16125

FASTENAL COMPANY

(Bxnct nameofregialenn] us apsoltied it s chartec)

Medats 410948415
{Stae ar ptlier jurlsdiotion ef lneovporatian oy organization}. {LR&, Lnployer Nientilientina No)
2001 Thegrer Tonjevawd, Winoon, Miumesots 55571500
(Adzlrass orprinelpnt oxeeutiva offins) (lp Code)
(807) d54-537d

{Raglihrnat's kelephoun uwmber, ivdading aron ceita)
Bavurities veplstered pursuant fo-Setlon 12(b) of e Aok

“Tilla of aach ylusz Toning Syoibol(s} Neinte of anch sxelvanns wn wihich reglstersd
Tonumon siock, par vala $.01 per share TAST The Niadag Stock Mivket LLC

Seeurtties registered pursnant fo Seotion 12{g) of the Aok
Nono

lixdonto by check mork H (lse caplstrant js a veil-kiown gasoned isiner, as detined in Rado 405 of the Soourltien Aot Yes IKF No O
Tisdfente by cheek mark I£186 taglatant i sof requlred fo Gla veports yursusnt Yo Seotion 13 or Sestion L) of the Bxchanpe ot Yes O No E

Indkeate by cheok mark whether the regislant: (L) haa filsd el reposts cequived 4 bo filed by Seoilon 13 or L3{d) of the Seouritles Ixchangs Act of 1934 durhyg the preceding 12 montha {or for sch
shorter pecioil (it the reglatrant was requied oo e nubh reperts), ant (2} les beon enlleot to sieh fling requlmments for the past 90 days. Yes & Na [

Tndionte Iy ehnel mark whether fie replatiant hat submtited elsetroiantiy every Inforctive Data Fife required fo bo sabmitted pussuant {o Rylo 408 of Regulion ST (§ 232405 of this chapler) during
the preceditig L2 months (or for sach shorter pakiad thut the veglatrant was coguited to-saboyit such filos), Yes B No I

dndbonte fry cheelc maxk whother Bio raplstrand i u Incgo nowleratod Slex, an accelerated filor, @ son-acoétesled fler, & smallar ruporiing conepaty, or an smerging growih company, Sew the Gefinitions of
"lacge sceslornted e, "aveslerated Mer”, “staallor repocting oampany”, snd "omerging growth company" In Rele (20-2 of the Bxahange Agt.

Large Aceelerpted Filer Asoolerated Filor o
Nonepacoleraiod Piler O Stowller Roporting Compnuy W]

Brerging Cowlh Company ]

L an amenging prowth compuiy, Indiente by cheek mark I€ the registamt hus elocted not ta nso the exttended trmsidon jserled for complying with my tow or rovised EBwanelal acermnling stahdands
provithed pursyauk o Jection 13(a) of the Bxehange Act, 11

Indicate liy cliegk wark whether lhe regizinat fs n sliell oompaty (s defiued in Rule 1202 of the Exclmnge}’lct).
You 1 No H

The apgregate merket valus of the Commian Stook, held by nun-afftintes of the remistrant ne of June 48, 2049, the last busiuess dny 4f the vepletrant's most recently comishsted second fiseal quatter, wia
$18,623,405,521, based on the eiosing prico of the reglstrunv's Comniun Stack o (it date, Per purpovss of delonmining this nwnbgr, Wl sxeoutive offivers nad divestors of ta reglatvant ng of Jine 28,

2012 mes considered to be aifiltates-of the roplstrat, This evtiber ls provided unky Ror e prrposes.of s repart on Porm 10-K and doos tiot ropresent an ndmission by elfher e vegisteant or any svch

person ae to the status of suah persan.

A3 of Famary 22, 2000, the regiairant had 574,226,297 shores of Common Stock laptod mid outstanding,
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DOCUMENTS INCORPORATED BY REFERINCE

Partiond of eur Proxy Statentent for the samal mestlay of sheeholders 1o bahold Sntuslay, Apel) 25, 2020 {'Proxy Stntement’} vy incorperated by referepes in Fart 111, Portions of gur 019 Anmyal
Report to Shareholdyrs are incorporated by voferonce i Pact [1,

TORWARD-LOOKING STATEMENTS

Cixrtain sbataments oontalned in this Bors1 106K, of Iisiher soposts o tle compnny and oifier wrlten and o) statements made from tine to tino by the cornpany, do nof ralake sidetly lo Rstorlopl or
oticrent fhoty. Az sueh, they are consldeved 'Ruward-looking stalements’ that provide owraat sxpecintions or forscus(s of fikure svants, Thess Forwarg-looking statements are mads prizsunnt to s safh
harbor provisions of the Private Scourites Littgation Refoum Act ef 1995, Such siatemantz o be ldettified by the use of tenmtitioloxy sih as untislpute, betlove, ahould, sstimats, sxpeot, fntend, may,
Wil plan, yoal, praject, biops, trend, dargst, oppartunity, tnd siinilor wotds ar expressions, or by safstesces to iypiesl outooms, Any atnteenout that b nok o purely hlstodcal fact, lnalading oatinptos,
projeotions, ivends, sad the sutcomn of avents that have ot yut oosutrsdh is o forward-fooking statement. Out forwanl-loaking sintoronts genernily rolite to our expeolations reganding tha busiizese
anylronment in which we uperate, our projectlons of fuure perforiiancs, our perseived matketploco opportanitios, and our sleatogles, gonts, méssion and vision, You should noderstand ki forwads
lonking statements thvolve o vordaty of risks and unoerigdntios, kzown and tunknown, and may be affected by lmogmeate nsaynptions, Consequently, so Forwrrd-looklng statetriont cen B8 gnavnntesd snd
ootual resalts niny vary naeifally, Factors that vould vess our dotwal results to Giffer frons hose dlgoutssad in the forwart-lookng sintothents inolwde, but e not Emiter to, sconomis downtni,
weuknazp in the manuficturing or cotsmercnl construction indugirlss, soumpeittive pregsus on sellfng prives, changes (n tede policles o tarifil, ohanges i aur cumont wilx of products, mstorers, oy
geogtapbic Jocations, shanggs i our Avarnge branch slzs, ahangss i owy prrchnsing petierns, cliaiiges In simtomer nneds, chngos 1t fuel or commaslity prises, inclement woather, shangos in torelg,
euvrangy exghonge e, difficnlty in adpting our ueliess modol bo dlEterent Sorelzn busliees environenents, talluro { asonntely prediok tha rwarket poientinl of our buslasss steatogles, the Mtverclion
o cxpatiafon of ow business slmtegles, turensed eompetition in ndusteiel vendiug or Onalts, difftenty inwaintaining Matalltlon quality g8 our indestrlnl vending business sapals, (he kentlng to
cuatmmers of 1 signifieant nomber of ndditional Indusiinl vending Sovives, the flfure fo meat aur goals aud sxpectations vagarding braneh opanings, bruwch claships, or exprngton of vur ndvalyfal
veniting or Onsite operations, changes in the fmplemantition ohjestives of pur businays strntepstes, diffienlty i iving, relosting, lalning, or retining qualiiied personmat, dlftioulty In controlling
oparnting eaponses, difficatty In eollecting racolvables or seeminely predictig fabwo Invantery seeds, deanatic ohangos i enles ands, ohaiges in suppier pméucﬁun Temel timas, ohasges T owr vach
rovition vt our need fo make capital expenciiiures, credit nunket volatility, catiges {it tax law o the inpuot of any snoli chariges on lture inx tates, changes In e mndlebility of price of cortmisroinl tehl
eatute, changod I the abure, price, or nvalkibiily of dlstribwtion, supply chais, or other technalogy {Inoluding sofiware licansed o thitd paites) and sarvices related to{hgt tachnology, oybet-sdonrity
ingidents, potontinl Hability und repuiaticrtal darage thet can atisa if owr products aie dafecttve, and cther xisks and ncertainties databled In this Fonh 10K under the heading ‘Tem. 1A, Risk Fnokous',

Eaqoh. Torward-lvoking statement speaks omly ez of the dite on wiieh soch stricmient & made, and we undertake no obfizntian o update any swoh statsment to reflest svents or elroimelanots atsing nfler
such date. : .
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PRESENTATION OF BOLLAR AMOUNTS

Al dolbat amounts i thls Posn 104K aro proseited In niljiions, sxcept For shave ond et share smonnls et

where othenvise noted, Throtghout this doenent, petceniags o dollar change cafestatlons,
whicl are bnsed on non-rovucded dokar valvioa, may not be shie to be reenloulated using

18 dollsie valgod I (his doshmiont due to the roundlag of tiose dollar valyes,

STOCY, SPLIT
Al informgtion-contained it iy Forin 10-K refloots e two-fo-ohe stock 9pfits in both 2019 and 2011,
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PART L

ITEM L. HUSINESS
Note -~ lnformation i Hels seetion is as ofysar sud vntess otherwlse noted. The year end I Devember 31, 2019 tuless additional years are dnclided or noted.
Crverview

Faatont Compatey {topether with our subsktindes, berolintler eofarrod to 04 'Wastentl’ or the company o by tezn sush as we, oor, or ug) began ad 4 poctnenhip in 1963, pnd wis Incorporated uoder he
layws of Minnesobs T 1968, Wo opened gur firat brarieh In 1957 i Winona, Minnasote, 4 eity with  popalntion today of appreximataly 27,000, We begnn with o morketing sivategy of supplying Hwesded
Bestcaver b ustomers in smadl, medfurnstend, and, In subsequont yeats, Inga uitlsa. Gvex time, {hat mandte has exponded 1o a broader eangs of inlustelnd mnd constmetion sapplles sparing 0% this
tine mifor product [ives (desoribed tater fn this documant). The Intgs tntocly of ovr trauspetions.are business<o-huzhisss, thaugls we niso have soms vwelksgi estnll Dnginess, AL tho end o2 20 19, we hod
3,228 ini-imekot looaticms (defined in the tabla below) I 23 sowntiics supsortod by 15 dlstribution centens In Noxth Amerten (22 In the Unlted Stptes, two in Canada, and ong in Mexlco), and wo
ettiploged 2 L9548 people, We balievs cur suceass can be utielbmted o the iyl qunlity of our empluyees ohd thelr conventent proximity fo cur ewstomers, and aur abillty o offer customers 4 fill voage of
produts and sevvices to reduce tslr otal ost of procistement,

The folowing talile shows o consoBduted cey sales for snoh fisont yeor &3 wall 43 tha maibar of public branches, Crelts looations, and totol i-market booakions al the end fench ofthe Iast ten Yours;

R hee

Rl

D 2 2 :
31057 Ay fEon e e T S e 2
3,228 3,121 2,988 2,504 2,886 2,851 2,687 2,6 2,985 2,450

a Onaimlutntiﬁlll isformmnkion prlor o 2014 [s ttantionally omilied, While such Iocations have sxtated alngs 1992, e did not spesitically traek Wielr number wl] we Jdontifisd onr Onsits Progrem na a
growth driver i 3014,

Toknl ill-lfk.lﬂt location

@ pmacked foenllons' is dofined ns the sum of the total munhsr of public branghes and e total number of Onsite locations.,

One of Fastenal'y guiding primalples since inception 13 that we onl improvs our seeviva by gelting closer to the customer, Through bueh of our history, this was nehievad by upealng banclies, and meove
recently trough ttew Onsite locatlons, Today we el love thare avs fiaer aotnpanies st offee cur North Amerlcag Inmacket bucation coverage, I 2019, toughly 53% of our sales pud'S5% of ot -
snaskol loonttans were In major Motropeldtas Stetlaticy! Asoas (M3AY; populallons i tha Uiited States and-Qonnda preater than $00,500 paople), while 19% of our sades md 7% of our histuarket
Ioeailony wers n amall MBAs (populutions nader 500000 pesple), md 28% of o sales and 30% of cur In-narket locations ware not In aw KASA, Ty owr view, fhis hag proven tn ba ta cfflelant nizans of
providing ewateiiers with & broad tacge of pradcts and sarioss oft o orely basis, Branches have ropresented, and sontinya to rn}nescnt, fue foundatlon of our gorvice spproash, However, we are
;:mts[anﬂy evaluntiug tivs effivacy of our branch retwork aud, i tepent yaars, we huve developed additinnnt models that get ua stlll clogorto the custone, Including vending, bin stocks, ard Onalte
loeationg,

We currently hivve sevaral vorslons of solling Jogpitons: {1) a "feaditiouni (or publiv} braneh® typlently servions a wide variely of custoimers and stooks n wide seletiion of products we effee, both s part of
ot standiird stacking wodel and tilored to specitto custaer teeds, (2) an 'oyarseas Geancly focuzes en moSiohing custeinars s our fgtensr prothiet ling (Hiough non-tasteners ave becoining nore
common in fliese marketey and is the format we twpleally deploy outside 1o Uaited States sud Cannda, i {3 ab '‘Onsite locativn’ provides dedioated eales-and servies fom wiildn, o in sloga proximity
t0, the costonter's foollfty. We utillze adciilancd types of sefling loeafions withit: our network, but thess tond to b vt specinllzod I noive and celatively fow In nuinber, pomprisiig Fess thaw fve
porcent ofour total selling [oentions,

Tendltlonal and overyaas branoles gell o muliiple customers, and togetler coyprlse 59 ajority of o dotl selling locotions, Onsito oentions, which serve siagle costormer, are pot inchided in oo
total bnuigh connts, Hlowevdr, autslda of the faot that dhey serve o slnple onstolner, wo balieve tho frtotlon nad speratien ofau Ongite location ks similar b Bint of @ banglr, This model alse epreseit &
neaningtyl éor!luu of the sempauy’s foin! revenue, and we expset thit share k prow materlally aver time.. Az a result, we refer o por network in bems of vnusdeet lowations, which Inzludes oo total
branches md Onsito logntions,

Vranch loentlons are selected prmatlly based on thetr proxitalty to o distuibation nstwork, populutian statistics, ancl eraploymeat dutn for mamfoturing wul non-ssldential oostuction somnpaies,
We stock all branches wiil Inventoty drawn
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fromn afl of snr prochiat lines, 1nd evar tina, wheve approprlate, aur distict and branch pessutnel may tallor fhe fitvsniory utiekag o the deads of the locs! customer e, Shuos Pastenal’s Funding and
firequgh 2013, hranolt opanings wers 5 prlmary gecwih diiver for the company, and we sxperlehced nat epenings swch your over that e span, We have long satnéained Bt mikstplacs densograpiies
cauld supsort s Mot Aterdonn nehgork of 3,5t hinditional branchos. Bowever, stiica establishing Hsls figurs, new prowth drivers and bushaess modals (Onshie, vending, digiiol solulions) have awnerged
dusel dlinhiistied the direet tole of trnditionnd bronuh opecilisgs in owe prowth, Tt is now yndikely that we will opersto the tola! troditienal branch locations we proviously belloved would ba the pototitial of

Marth Ametlun. Wea will oontivae t open irntlitional branches ns e compaiy sees fit, Howavey, i enali yonr sines 2013, the compaity has expericnced 3 net dealing i its total branch count including
st detlinos of 113 teancles [ 201D, 155 branches in 2018, and 120 branohea i 2017,

Oualto locatiums may duftuene the trend dn total bryach count over time, b arenot tio pelimety faraon for onr brnch, sloshngs, Tie Unslts convowt is Aok v, In that we-entered feto the Gest aneh
arrangeuent in 1992, However, we identlTed It ns a growrly delver th 2014 s have mods substantlal fuvosteents soward acesleriiitg Rs beaotion i [ho ingrketplace sinee 2045, In this moda!, wa sotvien
4 vustamior foen 1 lecatfon that Is physioully within the customer's feillty (or, ih scino casos, nl q sientegiculty placed offalts loontion), with invenloy thal is specific to the costomer's needs. In nugy
osees, wa are stdfing ravenus with the oustoimer from an.exdsting bronel, thorgh wo ave beginning o se mors new cnslomer opportulikles nlss os u rasult of or Ontite capablllifes. ‘Lhe modef 5 best
suited to lrger campinies, thaugh we bellova wo can provide o higher dlogres of service it & lower level of avenio than most of ong oomtpolitoss, I lin bean vur experlence that gross profit porcaninpes
ot Ohalie locations totd to bo lower Hhen st boahohot, Gut we gobn siguificant revemie with the customer mnd our ¢ost t serve y alesiully lower, Wehove [entified over 15,000 customar [ooatlons with
petential ko fmplemont the Onslis servics model, Tius inaluds cnstomers with which we have s exfating nattora] aeoonnt relationship loduy, ae well iz potentind customens we nre aware of dus to aur
lnoal tnacket proscrce. We expsel rovenues ot Osiie arvangome:ts to Tnerenss moaningfully over lime, Wo exporioncod net dicranses of 220, 289, and 204 Osnslte locations b 2019, 201 8, and 2017,
rospeoiively, and signed 362, 336, and 270 waw Onsito loeations fn 2019, 2018, and 2017, respeotlvaly, Wahad 1,014 Onsita lonntions as of Decamber 31, 2019, and antielpnto slgving 375 16 400 hew
Onalte jocatlons fn 2020, .

W first wollt fudernations] whet wa tpaned a brasch 2 Canada In 1994, Since then, we Lave conlinued 1o expadl out global footprint aud st he eud of 2015, we oporated in 24 countring oulside of the
Undied States. Cannda atst Mexico e the lasgest eTthees, repraseuting cpproximntaly 119% oftoml sates collectively, mnd wo also operate &1 Buvops, Asis, nd Central and Sowh Americs, This
romainiig intetantiannl businest bs oyproximately 3% of total sates, Ol go-c-mazlat steplegy fin connitlen onéside of Morth America fotses pimorily on sardsing large, antlonal acoount cusiomers,
From & produc] gecapoctlve, those customess are moro hieavity crlested towwnrd ploangd fistener spend, Though in seoent years the internotionn] bsiness hns been growing fster than te U3, buslness,
we arz not 68 woll recognlzed in.many oL ow- forelin Joeatlons as we ane n lhe 13, aitd, to a lesser éxtent, Csnada, However, our whillty te provide n consisbond service madel, nolnding vending, bia
stagks, and Onslles, on i global basis Iy altrastive to aue forsigh austonser base, much oF swivioh ara e forclgn opamtions of U8, -based corapanies, Owr Internatlonal sybisidiarias now have 475 n-market
locations, teolading 179 Quulte Jocallois, have over 11,800 vending dovices instaliod, snd employ over 3,600 peopla from arcungd the worid,

q
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The fullaving table provides 8 sunimery of the public hinnches and Ohtito tocatfons wo oparted at lhe end of pach yenr, ns wall a8 the opentnps, alostngs, and conversions duting snch yaov:

Morth Amorben Cutslds Mot Smadeg
Pucrls Rica guid Critizal &2 South
Dominlemn Amnrion Auin Ruwrops
] !i:l Slalss  Canpgl, Moxkn Ropiislle Subiotal €] %) L] [y Sublolat Total
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15 Panging, Brazil, Colofbia, and Chile

@ Singupote, Chhst, Malsyain, and Thrikind .
@ The Nethertands, Kungary, Thlted Kingdot, Germany, Chech Republie, Iinly, Retnanin, Sweden, Peland, Angiis, Stitzerlund, Iretand, Spain, and France
@ Bontl Aftica

" Fha aot Smpunot of noheiz-macket locallons or Onsite Jacations womvetted Lo bratelies, brawshes onnverted tp Onsita losaHens or non-n-guakot locaitons, and closures of brnnches o Onsits logations,

01995, we developed a unfonad aceounls propram almed 5t making our produets ang services mors compettive wilth cusiomens flint oparnto midtipte fieilition. Thean anstomiers kend to have mare
complex supply chaies and strnolures for mathaging 1ae orlpinol eyuipment ntanufoelurng FOEM' and maiatennnoe, pait, a oporylivie (WIRO'Y prodiicts we provids whila nt the sume time, by vlrug
of thoir siza dud opporiuity, have more negotlating power. Wo bolicve our local prassnce us part of 0 najional, sad incressngly intorisutionnl, faclprin, our sbilily to provide a sensiaiont lovol of bighs
wich gervice aud broad produyt availabitliy, ond our ancillary capabilliles around snmufaciuhg, quality oplol, s produot knowledgs, e otrautive te hoss lrgor enstomers, Wa balisyo our
ailvaiiagy with iese customers has only been sivanpthensd as we Rave added nther channels, such us industrtil venditig, Cusits, astenal Monaged Invenioey (ENIE", digital zolytions, and resources 1o
sorve thess austoniers’ uique deeowsds. As o vesulf, Iin 2019, natieinl gecounts representad 32.6% of onr salay, sonpared (o $0.7% ol 15.2% In 2018 and 2017, respictively. We Yoliove snles to
fational acoomnty custorasts will continug to incrense as 4 percent of ovr lotal salos aver Line,

We Intrachread industrinl venting 1 2008, Vondheg provides out cusiomar the beuefils o7 feduced commumption, reduced pauelhise orcers, teduced product hardling, and 24-hour prodoct aveilabitity,
and wo beflove our company hes u twadked advantige by vietas of o extonsive thamarkel nevoek of Iveentony s loeel yersonned, Por Hiese rensoms, the initiative began fo goin sl | d fioant tevekian in
2031 and we tinished 2019 with spproxdntely 105,000 dovices tn the fiall (50,000 penattityg poduet teveime amd 15,000 I a locker logdo program}, Onr discusslon genecally foruses on the 90,000
froduek revenue devices, Wo bellove veuding lus provn Jts effealivenees i strsnattaniag our relitionahips wikh sustotitors and helpod to
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streamlive the supply chain whore it hos boow uillizod. Wo alay beliove here remmlne songlderable rocet o arow our cwrvent ingtalled bse bafore 1 bogfns to appronch the bumbet of whils we belicve ihe

it ean pupport, We estliale the inadeet could support as many o 1Y mailllon industial vaulug devlees, and ks o vosult wa antivipato conttmed growrh i Insindisl dovises over tims, Wo mtlsipate
Algning Z2,000 to 24,000 now devicoes in 2020,

Our Industrlal vending portfolio conslaty o2 23 diffevent vending davleas, with 15 of these belap In efther n beliz or locker farmas, Oue most yilized modals dncllo the hellx-brsed FAST 3000, which fa
agprogimatoly d0% of nux Inatulied base of devices, aid our 12+-aust 18-toor lookers, whioh combined nro ngproxtmntely 35% oPuar Installed base of'dovices, The lovkers nre graliablo In muitiple
wonfignoations ond tho belix ibtinat ks configuinble to nosommedate the vislons sizos and foxme: of products that will be dlspensed ko mateh ths undqus nesds of our oo, Targat menibly revinmos
i devion typlonlly raiigs feom under $1,000 to In sxesss of 43,000, depending on 2hs type of devics and producte dispensed. The followlng two tnbles provtde two views of onr dital (1) aotnal devies
nount regindloss of the type of deviee il (2) 'maching seqiivideat’ ot brsed on (h wolghted inrget paoiihly zevenus of each devies {eampared & the PAST 3000 dovivs, whith has a $2,000 monthly
roveriia tmyet). Far exnmple, g 12-door lacker, +(th trget monthly zeverne of $750, wanld be sounted pa"0.375 maching equivalont (.375 = $750/$2,000),

The inlusteial vending {produnt revenue devices) Information slated Lo sottraoks signed duving ench poried wos s followe:
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ws also provide Fustons] Mannged loventory {EMIY [programs, (also kaown ag koep fl) ar 'lsin
attsnle’ progoama in the Induistey} to aumorons vuatoers, This business nsiates to beth olir paf nerance customers (MRO fasteners i non-ustenors) md orlgingd aqnipment manubigiuiess (OBM
Instemers). PMI s tike our udusirtat vonding business fu that it Jeulves toving procuot ologer I te peint of cosmer-usa within Belr facilitics, However, tha devies e ypionlly an opunt b which s
clustared with ofiter iy In 1 enokiog systom, anol af swhich holds OFM Gislanars, MRO fortaners, and/or non-fstener proilucis Ihat are consumed I the eustomer's operations, These bing utllize ¢
vatlaly of feehnoloples. For fiusfince, some blng mo uxgalzad ned Inbsled it cugtonter plen-p-geaiiun whioh rllov for the semnning of product whon preduet is al o minfowr degled level aud requlves
repleitfdbunent, while offer sygioms wiilie scales to moguse the veluie of g bit's guotent by il weight, T 2019, Pastenal introduosd ndd!Gonat techmolugy wtlilzing Bemoto Wieyuenoy Tdentifiontion
CRFID'Y and Tufrared (TR) syetourd to belag additionnl value i e suppty ohaln, RETD automalas n standerd Kanban progrant aug TR gulemates tho rophenizhtnont of individvalizad work stitlons, We
betlve our Gtly lntegrted distibytion setwork allows us o matags Hio supply chain forall sizes el customess, EMI progims tewd to genermle a Mgher Buquency of buslness transactions and, coupled
with our fully integented disidbution wetwosk that allows ns to immige thosg progams £ ll sizes of customery, foster a strong relatiotship witl: costomers, a3 we nre ofics thelr Drofetsod supplior.

Wenlne ivest in digital solntlong that wim ¢ dsliver sirpteglo valua tar our enstomets, leverage Incal Inventary Tor sante-day sofutlons, mad provids efficient sarvice, These sohutlols hike nany forn,
Tror [nstance, o sbuve noted tedlitolegies (verdlig nad FL), provida lecntloial it that we ean niflize to provide steateple valas to dur customers. An exatplo of this is FAST 360, whish surihees
date around our maneges servies, Providing our onstoiors with ene conbl senres of (R frmation as we
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mingage thofr OEM and MEQ produots. We nlso provicls eProturement Solutions (Blactonle Tty Inierfh oa, o "B and ‘punchouts?). Thaee provide gystom-to-ayefom exchonye of doswitents (such ng
worchasa orders, advance shipping siotices, sl wolvas for dirsst and indirect spend} thraugh 1 dirgot Intearatlon Inte eue oustomer's Hitarprlve Resource Plannlig (ERPY systems of thicugh a tivd
party preoaremedt hatwork or macketploes, Thls srontes nn afliclent, necueate, aad streanlined prosyiwe-lo-puy proceas, We ofas have ait s-pommerco offering that nllows 1z to provide same-ilny
sotutigns Coc online ardecs, Wo bolleve ot fategrated dhysioal and virlial model, when paired with ene ualienal {and inscenangty internntlonnl) soeps, ropresents u ualgue eapability in industeinl
digteidutiun when compared bo s-uommerco a8 o indspendant sales chanel, One of our wab solitlans, Fastonal BXPRESS, gukles our eustomara t produets thal are looslly stosked, onpiinlleing on our
oxlsifng Yoontfon footyirint, in ceder to provide dnme-doy service for online ordets. This positions ua to oitpartuun what 12 tiote lyploully 1 24 fo 48 Gotry falfillment expectatlon for MRO and anplaruied
{vatigecliong. We expeet (o contineo to bullilout and devalop our dgita? solutions over tme,

Wa beliove our cutront prowtl drivers — Oaslte locaticns, intcraatlonal oxpanston, national neconnty, fndustele) vencliug, M1, and Jlgitnk solulians ~ on 4 globnl baals raprasent alteranttve moms Lo
addrogs the requizemsnts o cortain customer groups, They setus closer to the erstomar sad to whats the product i potually eonsumed, This #s consistent with onr sfrategy and offers significadt velue by
providing difforentiated nitd ‘stioky’ sarvics, Coanbined with omgolug sintegle Investmonts in ond nagrket Inffiatives ng well s salllng (hv-minktst and otherwlse) and non-gefling (englneering, produot
spaolaliats, manutboturlig, vle.) smployess, we offkr o range of eapabliities that ls ditfloult foc large and small cempetiiors to repiloale,

We temuin commilied to o large, robust servies natwark, Inpinding iradftional branches; it remolns He lndispensabls fonndation of our business, n sy glven yeur, it is diffiovlt 1o prediot whether our
total bronah ecmnt will tise or fall. However, with the growth wo antivipate fa Onslte locatlons, we belésve anr total in-tinticet Jocations will Inesease over tlie,

We baliove the profitabllly of cur insmerket lovations Iy affected by Whe sverage revanne prodused by eugh site, ln any dn-market Jozation, centalnt cosis relnted 1o growth are ol lenst parfly varlnbls, such
as employee-selited-axponsos, white others, fike rant and utility coats, tend to be fixed, Ag o result, it has bean shown thot #s an nuanarket location inereases ity sabes hase over tina If typlently wiit
achisve x litgher operating profil margtn, Thiz edility to Inciease cur epesating profit margin j8 nfluerved by; (1) genaral groweh based on end market axpension andfor madket sharegnins, {2) thy age of
the {a-market fowatiun (nev Jocatiuns tend & be less profitable due Lo start-np costs and, In fe ease of 2 nditlonal branch, e thne necussaty ¢ generale o costoimer base), andéer (3) xaionallzeilon
aellons, as in the past several years we bivs seot 4 nat decline in.out tadional brauel: base, Thees are many reasons wigy loval or regionnl manngemens might dselde to dlose.a loeation. Kay sustomers
gy have migrmted o o ditforent part of the tarket, fictorles may kave clesed, our ownssipply shaln copabilios i & smeket taay hnve svolyed! to 1llow s to service zoms areps with fower kaditlonal
braniehs, md/or sur etstomers may have traseitioned to our Onsfie modol, The paths to ighier opernting profis marging ate sllghily different in o Eenditlonal branch versus s Onelte location, 19 he
forma' will tend to bave ware Hxod costs bo lovernge wilke the Jatier wilf tond to hnve a smalier fixed cast burdon bub have-gronter leverays of its smployee-related sxpeases, tn the short tar, the Onslte
progtaty can hurt the prafitabitity of oue exlsting branch natwork na it can puld sstablished revanus away from an exlsting branch even s itg fixed oxpanses ace Largely unchanped.

Wi opernte twelve tegional disttibution centess In the United Slatus — Mivnesota, Lahionn, Obia, Pennsylyanis, Texas, Ceorgn, Wishingtor, Catifornin, Utsh, Nort Crrling, Kiuens, and Missiasippl —
ui thrce outslde the Undted Statox— Ontatde, Conpda; Alberty, Conatde; and Nugvo Léon, Maxleg, These fifteen distribulion centery glve ng approximately 4.5 nxilion squire foet of distibutio
capacity, These distellution centers we foeatod so a8 (o petmi? delivarios of two to five Himss per week to ow in-market looatlons wsing o lncks and avernight dslivery by surfncs comnton eorlar, with
appriximotely 87% of o Novth Amerienr [-market locations recelving service four to-five times per week, The distributicn center n Indlana also serves as b 'inaster® hub, with those [ Californa,
North Curoling, eitd Kansag serving as 'secondary’ hubs to suppori [he needs of s in-markat tocatlons s thelr geognphle reglons as well rs provide a broader selestion of products for the-brmarket
focutiong sorviced by the other dlstelbtion centers,

We currently aparate owr Minnesotn, [ndiais, Ohio, Petnsylvania, Texns, Georgle, Washingtot, Califomnie, Motth Casoling, Knnses, ani Ontario, Canadp distrlution senters with sutomnted storsgs and
vetrioval systens (ASRS’). These elevst: distibifion ceators opatate with preater speed and sftlsienay, sid etrruntly bonedlo approximatoly 97% of owr pleking settvily, We expect fo add andlor expand
fienw cllstrdbution ceitors over tims as our seule and ths muaber of'ow in-market locatlons inorenses.

Our information systeras depaviment devalaps, mplements, nud mafuialng the coraputsr biwed fectinclopy vsed to support business fimctions withia Fagtennl, Cotporate, digital, dlstributicn center, nnd
vending sysiema ave primarify supported from centtal locabions, while ench teltlig liention nses o locally instnlled Polnt-OfSale (POS) systens. The sysfens cousist of boti sitomized, purchused, anf
ticonsed software, A dedioated Wids Aven Metwork (WAN) (s used to provide vonneslivity betwaon systemg ans awthotlzed users,
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‘Tradesmavles and Sorvics Marks

Wa condict business wnder verdows iredamarks and servies marks, ad e wilkee o vatloty of deslghe nnd tag lines fn connsetlon with each of these tarks, hichding Clrawsh Throrgh Cuviomer Service®.
Altheugh wa do nat believe owr opaations s subatantinty dopandent upen oy of oue lendemarks o servios wavks, we consider ihe 'Rastenal’ nme snd our ather drndenacks and servlos motke to be
valunble Lo our busingss, We hava reglsterad, or applicd fov tho zeafekraiion of, vadons émdemarics mad aorvics ks, O reghateced (rademarks and servioa marke aro prosuned valid in the Unllad

Statey us long a5 they e Inuse, thalr roglshrations ary propery malntuiner, md they have ot bean fouad io hnve bezame gensrle, Regiettions of imdamatis ancl sarvien matks el nleo getsarnlky be
eenewved indefinitely as lohg ue the tudemarka antl sorvioe mntky ars e,

Produeis

Faetenalwas foomded as a distributos of fastaners wnd related indusivhal aid constiugtion supplios. This inohules threatled fasteners, bokts, muts, strows, stads, and related washers, a8 woll as
indspellancous supplivs amd hardware, such gs plns, machinevy keye, Gonergte nuchore, motal famiug systens, wivo vops, str, thvels, anl rlabed acoessotios. Dur fastener pradluot {ine, which In
‘primarlly sokl under the Fastenn] product nate, veprosonted 34,29, 34,9%, ad 34,6% of cur spnselidated neksales fa 2019, 2018, and 2017, respstively,

Postener distdbuilon I complox, n zaost gnsey, the preduct las luw per unit valus bot high per ubil weight. Thls prosents shallenyes in maving product fom suppifers, most of whoi are oviside of
Notth Ameoricn, to our disteibation cenlons, nswell s frem cur distribution centers & oux beaneh, Onglte, ml customer lotgliens. AL e sne Wing, Mhataners are nblqwltons in ttionmischised products,
eoustruotion rgleats, unel realntenancs angl tepnbrwhila wt the sume tima exhibiting great geometric vardability brsed om wae uod applleation, Tn many ehess, & fatener is 4 wilioa) Pt i maching uptime
aitd/or fteotive neo, Theso fuatumes have greatly inflwenced-our loglstival dovelopment, teaining and edvontiong! programs, suppott capabilties, and Ivvantory desisions, which we belioys would bo
diffleult for oomipatitors to raphicats,

In 1993, wa bagan ko aggresstvely odd nddtional proguct lines, and ihese teprosented 65.8%, 65,196, and 64.4% oo cunsalidated sakes 1n 2019, 2018, and 2417, reapettivaly, Thes pradugly, which
wa refer {o g non-fhsteter produck oz, fond to move rougl: the smws dhatdbulion channe?, get uaell by o same eustorers, and willtze the same logistioal capabilities as ho arfpinal fhstener produot
line, This loglt 15 an true sy & w2 when we first began to diversidy atr product ofTorug, Wowevar, over Hine, the supply oheln for thesa product Hnes hes evolved in ways lndepandaet of the
fastener line. For instancs, norefstener praduot finas benetie dispropertonntely from our develapmeut uFindnsirinl vandg,

The mest afaaifiennt category of nen-featenoe praduste is o safely supplies produot lito, which secowsizd for Y7.9%, 14.2%, and 16.3% of our oongoliated snled in 2019, 2018, aud 2017, rorpactively,
This product e has enjoyed drwontie sales growth iv (s lnst ton yonrs {nanrly tipling &y a percentage of sufns over that fon-yesr thne famo), Tidefs Qirastly related & our sneasss in industrial
vosndivig, O tools prodigt e seeounts far approximataly 10% of consolidsted net sales, representing 9.9%, 10,0%, and 10,14 In 20| 9, 2B, and 2017, respeviively,

Fin €he lngt zoverat decadey we hiave added 'privaes Inbel’ biands (ofton referrad t us Wxeluslve Biands', o1 binds svld exclugively thiough Fasteaal) to obr non-Ratencr offaring, ‘Thass private Eibel
Dranda regresertiod approximately 13%, 13%, ond 12% ol our conaol Klnled net sulss la 2019, 2018, uhd 2017, respaotively, Wo belleve it (s also npproprinta te think bt our privale lubet sgles ge o
peroentage of our now-testener sabes for twa rensona: (1} bronded v, private lubol dynmrales of fastenary Ui from those of Hon-fustenara; aud (3) non-Faatenst datn is more comparabis (6 formation
teported by our poers, who do nor generliy Lave our daniflant mix of fastoner bsinesy, Private fabsl ands ropiosanted approkimately 19%, 19%, and 20% of owr (0fal nonefhetener axiss ln 2019,
2018, wnd 2017, respeetively, Cvorthe last fow years, we buve seun Inctagsed in snlos of privato lube] prathuefs 43 & wereentage of tolal non-fustencr sales when Tooking at spacifio salos channely siel) as
Onaite lognfions, buanches, and vending. Howover, thess Inorsases wers musted by the velative sales growth wa are axpertencing with Onslte locations, which fypletlly have alower paweonthze ool
anles being privatoTabal than is the case in brancked or gales Hoongls vanding devices,

W plin to conthme to add other produat 1ines i the fisturs,

Poilled infomation abope our sales by peodut line is provided in Note 2 ofthe Notes to Cohsolidated Fiuanolal Stntoments inclwled later In this Rorm 10-K, Bach prodvol lie may eanfain siuflple
peoluct categorles,

Tivendory Clontral

Our Ivvenfary stocking lovdls wee defermined usity ow conputer systems, by cus ynles porsoumel at n-piavkel loantions, by cur distriot and regional Leadersivip, and by our product developient taum,
Th clata nea €or this detevinination Ia derived fium eales actvity from oif of our solling loenttons, ftom fatbvidysl selitng booatlons, and From different geopraphin nrons. 1t fa also derlved ftem supplier
infirimation and from eustomer deningrephfo Infeentailon, The computer aysten: monltoes the Inventoay Jovel for all stock fbens and triggers soplentshment, or pronipts & buyar to purchage, ss nevessary,
busod e #n eatablished
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nvinlintnazlonin level. All brunglios stook n basa Inventory aned may expond boyomd progot inyentary lovols s dested nppropeiate by the diiiot dnd branoh porsanncl, Nen-lranch selling logatlons
(psinuarlly Qusltas) stock inventory based of: oustorner-speclefo arrunpernonts, Invoittories i dishibutiun veators nre etaHsied from comprterizad dato for the selting lovations served by the respactive
llatributlon center. Tventory quenittios e sontinuansty re-bnlnsed ubllizing an sutamuted trensfir mechunian wo oall Tovontory re-disiribuelos,

Inveatory hold nl-ou solling foeallons, oloas to Gustoniers sixd tvatinbleon n shedelay baais, noctunied for approximately 0%, 61%, sl 5% of our votal fnventoty ot the snd of 2019, 2014, mid 2017,
raggeotively. Invantory ol st our distibution senters aad mritaGivlotig locations aceausted for approxinafely 40%, 39%, and 35% of vwr fotal huventory ni tho end of 2019, 20 1%, wsel 2019,
respectiyely, The disirlbutlan santer and manufaoluzing looation inventory, when comblisod with aur tracking network, allows for Fast, next-duy servica i 0 vory eompetitive eust,

Waneifaciuriug nad Support Services Operstions

In 2015, approxtmately 96% of o conactidatod net sales wers aliributatle to producls masfieturad by eifir compnnies (o Indusiry standnrdz or to customer apesitic requiroments, The-remalnlng 4%
volated to prodlucts manwfcluced, modifled or rapaleed by o mannfisturlie bualhessos of oor support services, The mianufaoired products aonsist primutily of non-stoedard sizes of taresded fsteners
ainef lurdwate made o snsfomers’ spegifications ot ona of cor nite minufiotiring locations, or starsdasd aizes matufaetuved under ot Hole-K renw®, Carding) Metensis®, and Spensall® produot linas.
The sorvlees yrovided by the support sot-voos group xokade, but are not Himited to, the repnir of tocla wnd Loisks, thy fabrication of ehadn sling and hosa, banid anw Blade wolding, ond other [lght
spruthcturing and fabitoation, Wewny wld additionn! services it the Rilre, Howover, we etigage I thesa aotlvitles primatly ug a servies i ane susboingrs and expeot tew o continus o eontréhnza in
{ho tange of 4% ko 6% of our eonsolldatad nat sales iz tha Arlure,

Svurees of Supply

We nso s luge number of supphers for the standard stock items wo dlatibute, Moat Jtems diskbuted fry om tebwork can ha puvchased frow several sowees, elthough prefirred soureing Is used Tor some
atork ttems to fucllitate quallly conttol, Wo alngle swpper aceovnted Far racte b S9€ of our invekory pardhases n 2019,

T the tree of astenors and ons private label nos-Gustonear products, we have 4 Livga nuimber of suppliess but these-sappliara are heavily concantented in o single geogsaphio arsa, Asl, Wilhin Asla,
suppliors In China tepresent o sigatfieant soures of produst, As 5 zesult, the sost md effectiveness of sur supply ohatn I dependent on rolatively wafilered tuto noross gaogaplde regions,

Boyond fventory, we bavs some concentration of purohasing aclvity. For exminple, we utlllze 3 lmited nuthber of ilspplicrs Bor out distribution squipment and our vehiole floet, and primarty one
supplior for our induatial vending equlpmerit, Howsver, we batieve thers ave vinbla aliasantive fe onoh of theoe, If necessary.

Castomers wil ¥Macketing

We belleva our success oan be altributed to ooe sbifity o offar wistemers & Bl [ne of nelity produets, oos conventent loentios und diverse nothoda of providing those products, axd the auperior
service orleciation and expertiss ofour smployees, Most of tur eusiemers e in o numafvotring g nonsresklential congtuetlon matkets, The manfiteiuring ienrket inclades Soth QEM anil MRO
eusfomats, Thy nen-residentil eoatryetion macker Belutles gonsnd, olootrital, planblng, Ssst 1safnl, and rond contraeton, Other seus of wnt produicts ielids Fytnars, trackers, ralloady, of}
oxplozation ¢ompanles, ofl pradustion and refinement companles, mindg campanlos, fedoral, tats, and local goyernaekinl entitles, sehools, and cattoln retadl frades,

Buged on our soatonier profite betng adented tovaed manufaetoring and non-residential soasieuetion, our business heg historically boen wyelical, Howover, we belisve out wodel s sectaln protections
that nzodsatate the velatility of ol resnlts vound ayolionl olianges. First, wo hava  lage tumber of cistomers that sesve 5 wlde ramgs of regovents vithin the breades manutactaring mid nomtesl dontal
congfretonmncket, slthongh stimpa by one incuatiy sevved by ws can mpldly sirend to other, interrglated Industzles, locatly or globmly. Huwever, we sifll believe this nstoter and marlet sugment
divausity provides somo ingulitlon from econosin eltpwaes that nee net aorod iultiple indusirles and geogrophie raglons, In addition, whils o menningful past of otit teverus 1 derjved from wroducis
thar ave incotparated fnto Faal pradusts, we ilse buve n sigaifionat postion of sovonue Hiat s derived fram productz used to malnialn faoilittes. This Intter source of revanus tends o be dizeatly b fuenced
by cycHoal chatigas, but tts mte of oktnge tands i bo Tesa deamntic.

I an [p-pinrket location, our customver's businats vatlvity Is tonked through ‘aottys soeounts”, Custoniass oftan hae s Hini ofo retive nesowt at 4 sttigls inaninticat Wocation, refleatlng thoir wtilzation
of difforent Postonal services, and faquently have aciive accownts at many Insmasket (ooaljony noyoss our global networle, Daring the forrth duarter of 201 &, oui total mamber af acilve engtomer aecounts
{dloflnad ax aoctunts having purchmss aotlvity tetallog at Jesst $800 within tho kast 00 dnys) was approginintgly 247,000, vehile our tobal "core stosants’ {defived a4 the average number of ncoovits wilh
frochars ackivity of at fenst $500 per month withix the Izt 90 deys) was approxiuatoly 40,009, Tn 261 9, i o0¢ hestonmier achainled for miors Wun 5% of our sales,
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Direct mackethg conllie: [ be e baokbone of our bugines fhrangh obr focal i-merkat ol ling poesoimne], ng well 42 our hati-bronol sofling personniel, Wo stpport our xeles teain with neslii-channel
macketing loludfog divect mndl i digital warketlig, prist and radie advertizing, etilnlogs, promakional fiyers, ovents, sl beatioh olihnge. In recot yaurs, onr pakonsl advenlzing hos been fheused on n
MABCAR® apongorhip lrowgh sur partnershlp with Reush Fenvway Raclig? ag he prlimary sponsor of the No. 17 aar i the Monser Bnotay *IFARCAR® Cup Setles,

Sensonplity

Ssngonality bea some Lopast o oot salve. The firs: and fourth questews aro typieally o lowost vokame pedors, plven. their pvarlm wilh winter sonibs b North Ameylea duning which owe diveel md
Indiveit uales tm onstomars I the nor-rosldeitinl conatuctlon markei typically slow-dng to Ikclament wenfler, Tﬁa Fowth quartor-afeo tends i be move grantly affected by the Thanksglviny (Cofober in
Candn and November in the United Binkes), Chulsimas, ind New Yeau holiday peviods, dus ta plput st e, In oonteasl, the sevod and Wil quaetors fypically bave higlier revaimos dns (o steonper
tio-rasidential constrvetion seivity mil relatively fower holldags (although Craod Fuiday will scrasticsen %l it tho sopond qusrtor and the 44 of July will always fall iy e thind querter),

Conmyretitlon

Our businiess i Mghly compelltive, nd lnclodes largo compotltors Toentsd prlmarlly In Intpe aitles mad stoalter dishibutord losated T many of the snme smaller markots in which we have branches, We
bellove the principal eompatitive fatara affscting the markots for our products, in o portleulac enfer, are oustomer sexvics, pilca, eouvenisnve, prodist avlinbl iy, nad cost saving seledions,

Mokt stenteglor in industrial digwibufon are varled, Where nrodusts ar soricerned, while Hany larger distribatois have trended koward r brood-line nffesing avor tims, ey are ofse still slopsly
azsoeluted with 5 specifie product What snn infiuaites tsalr phidlly o onptare Juarket sbare, This associaHon with a spesifle procuet Hee Is 0ffen even more Prononnewd atony sgllér sompotitors, Hiongh
utany soialber comaptetitors do deploy s broad-lne morgl, Manns oF geiving e customar ms sven inore diverse. Por Instenes, many conpotltors madntain 8 loodl, branchelased prosence In thelr mnrkets,
whike others use vany to zell produsts in satkets away fom thelr nain wereliouses, while st{ll others rely on ctalogs or {olemarketing sales, Recent yenss have seen e omergshce of -comuercs
enlulions, sueh a5 wehaftes, and whila dils ehanne! hag beon ointraced by momy tacilional distibigoes IF 2lse has Introdoced] Hen-treditional, web-based eompotiiors inbo the watkefslnes, The divetsity of
produgt and service modals supporied i e madkatplacs ts  roflaation of thy equally divatze product and service needs of the eastomar bags, The larga majurily of our cuataners wiitize mulliple
chatitels, from asinghy distelbutor o ftom a sarge of dishibuttors, to provyve ha produety they noed in thelr operatiass,

W bellave that bother vervice, nad o conipetltive welling edvantage, san be provided by ainitiuintng a physicel presance tloser o The sustomer's logation(s), As e zeult, we mualalaly branohes in saell,
medfum, end latgs markets, each offeriug o wide vaslsly of products, The wnivertlenos af u Jarge nuinber of biatahios [n & given aren, ronbiied with our sbillty to provide Requont deliveriss to such
branabes o wontraily loenecd distdbntion uzntors, ficiliiates the prompt and efficlont distefbetion of producls, Wo alse belisve gut industtinl veading wnd b stock solutions, supposted frotu o fn-
mothet (brunek o Gnalke) lauation, provides & unkque way o provice oar custelers conyenleut acsess bo products ol oot anvlag svintions uing o isiness model not ensily raplicuted by ew
summpetitos, Having tralned patsowiel ¢ cash in-market Incatton alse enhadees onr ability to cornpete (see Bmployess' below). E

Our Ousite séivioe modl provides us with o stratogle ndvantnge with our larger cuslomers, Tullding on ow voro busliiass sieategy of the local bian ol the Susite medl wrovides volue Iz onr opstomes
throuah customized service widle flviag us 2 comjsetitve advantoge through slicager velationthips with these onslomsers, ell witll 4 salalively low {investment givon the existing bhranch nnd disiribution
ttruoture,
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Employees
At the end vf 2019, we ermployed 21,48 Rl and poteilme eniployees. Of those, approxkmately 7294 koWl an In-markat or ton-beanch setling tols, Wo shatestortzs those perananel as Follows:

Note —Tonatetials relonsed an January 17, 2019 refnted te our fourth quatter and full yane Z0LE stiigs rosnlta, wo undarconnied one total employeas by 23, We corvected fis i1 the nble nbows, st
txromglout this docnmtent, sut 89 m wesult sama of e Ryuros veill ot msteh the conprrnble figiees:in our proviously pmblished Fourtl quartsr and ull year 2008 eaznings romils,

Wi baliove the quality of oue emplmaea 33 orftivai to ovie ability o compate suecessfilly i the markets we onrnatly sorve uid bo oy ability to davelop new merkele mitd customer redationships. We

finstor the growth prdeducaiion of killed emptoyees throughe he exganzatlen by eperatiog fonising progtoms and by docentalizlng doosleremaking, Wherever possibla, sur goal is bo‘pronisto fyom
vilthin, Far exnmple, moststew branch end ©naite maitagers are promnted fron: w autside sates positfon, and distrlet managets {who superviss & munber of fn-market locations} are vsually formay
bennegl managess,

The Fastontl Sobool o Businass Cour tternal corporate untverslty propram, knowi as F3B) dovleps and dalivets o sonpselignstve arcay ofindnsiry and company-spectffc brining wd dovelopment
proprams that ars affered tu our smployens, Tho proaeniits ses affored through A sofitbinatton of both classsoom tradnfog and online lenraltg. FSB provider aore cuttlonls fooused on keycompotencles
determined to be critient to the suceess of vur smplayees’ poiforaoneo. Tic additlon, we provics spestaiized elucalionnl travks within various [pstithes of Yearnlug, These inetitates of lenmifitg ore
itvanced lovels Hiot pravide speoifio conserations of arviontlon and development and bave Geen destghed to Toans on ceilieal aspects of car business, such ag Iesdoiship, sffective brauch best practices
sales and marketing, product aducation, sstd disiution.

Our weliing personnel are compensated with o base galary sud an incantive lome prrmagement fhat places emphasis on achleving Incroased sies on a branck, Onsite, distrief, regionnl, ol untionnl
account basls, while i1l sikining trgeted Jevels of, nmang olher fhings, prosy profit, inventory managament, and tisds deooits recolvabla collsolions. Ax r result, o significant perion of omt total
omploymenst ont variss witlh sylor yoluma, We nlso pay Ineentlve sonyges 4 vt lenderdbip personael bitsed on ous or mors of the following Byctors; snles growih, earnings gowth (befope rid atter
tces), profitebilley, and refure on severs lzprovement, and & ooy ofher persosingl for rehleving prodeletmined departtmentul, profect, and coshgontalmment gouls,

Our emplayaes nee nat sabject 1o any collective burpaintig agreemenis and we hrve axpardenced hy work stoppenges, We belieys our employss relntions ave pood,
Avallibhe Tnformation

Our Ynternet addzass e corporate aud fvestor Inforiation {8 wew, fistenal.conl, The lntbration contadned on gut websits or eommegted to our webslie s nof incurpointad by reforene into fifs mnal
report oh Fomn 10-K and should notbe considered pon of tis veport.

Oug il veporig on Form 108, quarterly reporis on Ferm 10-0, current rapises o Feuin 8K, ad amendments to thoso réporty flled or famislved pursuat bo Sectlon 13(a) or 15(d) of the Socurltées
Byclwnge Act ate avallabls free of emige on or through wur websize ot www. Bstougloom a4 soon as reasmiably practlenble atber sueh reporis huve bam Bled veith o1 farnished to e S2C.

|
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ITEM LA, TUSKYACTORS

In.aeiditten to the ofher informetlon fn fils Fomn 10-K, ihe following fhsioss should be considered In evaluating onr tustness, Oue nperating resuils depond upon inany fietors and are subjeot to watfous
rigks and wnacetaluties, The most stgrifloant rlsks 9nd uaoertainlles known to us which mey cause our operaiing results to vary finw anthalpabed results or which may segatively nfeot our aperting
results jud profitobility nrs a8 follows:

Caspagy 1tisks

Droditers ik weseld aigy expove 18 to potentinl nvterlet Babilify for propesiy Qe snvironmenticl dusinge, persoiat ey, or death Hiked fo fie ose of thove produeis By oar envtoniery, Soms
of giw gustomers npezats fit ehallanging lnsduetrios wliers there is & material risk of eatastrophle avanta, We nie noltvely seeking to expand our sales to ceital ealegorive of customers, acie of whoas
buaingsses magy entail helghtorad lovols of guch tiak, 1€ any of these sveitts ary Linked th Hie wsd by oul séalomers of any of ovir products, clpinas could bo brought spaiust us by those customers, by
govamnmentol gnihouties, und by Wik garties whe cre injlisd or damnged a5 o vesulL of sisls svants, Tn widition, vur reputaHon could be ndvarsoly affboted hy negetive publiclty surounding suehi evenis
regardless af whether or nol lalms againgt s ave suooessfiul, Wikle we malntaln fnaurases eorarngs to mitigate o portion of s sisk and may have recousse agniisat onr suppliors fof losses arlsing out of
dafects In produots proyred from then, we sould experlencs slguifloa losses ag b vepult of olating innde agalist 15 ko the extent adequote [hsaranee fx not i place, the protuots are mennizciured by s
or legal reconrse agalnat our supplises s otherwise not nvailable, or chr Ensucers or suppliers ara wisvllng o unable to satlsfy their obligatiots to vz,

Tnfscrnpifous i the praper fancitoning of inforantion syslems ar the Insbifley to medatain or upariile out dnformnling sysfems, or convert fo altesnte spstents In o el ol fTelent mainser,
vontel Hsrvpt oparntlos, cise urmitolpisl inorenses I cozis mulior dooreises In raventes, wind vasit In fess afftelont aperations. The proer functioning of our Tafodmation systema és erltical lo
mesty aspeots of our busness and we could ba adversely affootad if we axperienco & disteplion o dat loys releting to our infrmation systems wued are yuable to resoves in a jimsly mawnsr. Qur
infatmntlon systems are proteeted with robust backup systems ol processes, Ineluliag physlon] and goBiwnve snfeguacds sad remote procsssting eapubillties, Sull, fuformntan systems ate vluaable v
natyral disasters, power Toasss, ennthorized adodss, tolegnmmsnication sallures, and ather probleme, In nddifion, vorttin saftwavs used by s s leansed from, and certuin services related to our
Infocmition syaters wre provided by, thicd partios who conld chgosy to disconiinue telr produgls or servlces or tholt relationship with us, It Is nlso possible that wo ma unable-to hnprove, upgimds,
mndittait, and gxpand our {distinstion systema, Ouy al{Iy t0 process ordors, snintain propor 1avals of nvenioriey, collest aceounts racatvable, pay expenses, aid tadataln the sacurity of cenzpuny and
anshaner dnta, ns well as the auecess of our prowth diivers, Is depaident b varying degresa on the effective nad Limely operation nnd support of our informntlon tecirelowy systems, 1 ecltical
{nformetion systoms Thil or dhesa systema of relaiad aofivenrs ot serviced ara otherwise unavailubls, of I€wo oxpatfolios sxtendod delnys oF unexpeeted exponses in sevuring, devetoping, and ofharwizse
Implamenting technalogy solutions to-support ane geowih and aperations, [t could aitverssly nffact onr profitability andfor.abiilty to grow,

In tfut eveit of i ophiar seenrtly inctdent, we conkd axperdancs dorinln aperational inlarrugtiony, Incur silistanttal addltlonl cusis, bevons snbject to legnl or segltatvry proveetings, or sijier
divings o sie vestation i e arrkegaioce, The vatars of onv bysiess raquires os fo recelve, retoln, and tianamit eetlaity personally idemtifying information that owr engitmens provideto porohase
%:mduuts Of sarwioos, reylater ui vl websites, or othoerwiae gommimisate and intessot with ws, Whila we have taken and coltlhne ks imderinke signkfioant atsps ta pretest our sustomar nod confidantol
Information, o sempromise of eur dets securily syslems or thoso of businesses we luteract with could result in Juformation ralated fo oue customers or business bafng abtubagd by unauthorizad persons,
Wa develap sl wpdnte procesyes and mainfain systems.in aa effort to try ko prevent this item occurelng and have satoblished nnd mnintained disclosuie controls aud provedurts flnt would permit us to
ek anerate il thnely disclositees of nny material ovent, inaluding dny syber securily svent, bu the developmans aud makniennage af these prevesses and systems as vosly and require ongoing
mendtorng did wpdating gs technologies ehange and elfuly {0 avercome secwty menasures beeoma sove sophisticnted, Conssquently, despite owr efforts, the possibiltty of gyber seansity ineldents
camot bo allniiated entivaly, There can be no aseance AT we will not ukpetisice a cyber seeutdty incldent thatmay moterlaty Bupnet our consolidated fnanclnl statensents, Wisle we also seck &
obtatn sssumiees that third pactios we inforaet wiih will protes; vontidentlal information, there Is = vigk the confduntinlisy of data held of noeansod by third pares may bs compronised, If a comprethise
of qltt ¢nfa segurily wers to acow, 1t could Mnterrapl cut oparations, subjest us fo addliiennl Yogel, regutatory, and aperating eosts, tanl dnmisgs onr repulation b the munrketplace,

W sy be sooredin ta ravt o gaods segneding the growth deivers af err biethrewe, Onr solss growil ie dependant primerlly on oue abllity ¢ atirast wew oustorars Rid Tnereaae ont sotlvily with
existing customets. Historfoufly, tharmnst offect|ve way lo atlruct new evstontars hos et cyening new dranohes, In recent years, howesver, wi have devoked Insioased resousons to aflier growth Grivors,
Inckuding ovr ndustrisl vending business, ont Ongite business, ow national eceots bani, and ove Internationn] operations. Whils wa live tiken steps-to bindld nismentom fn the grewts diivers oF our
buslness, we saonot peante you thosa steps vl leml to addifional sales goowth, Fallure t achieve suy of o poals regarding hadustrlal vending, Fiil, Onsito locationg, nntional accovnky siznings, dgttal
solutions, inteematlona] aperailons, or atlier growih dilvers could hegatively lmpact our loug4emm sles prowth. Furthar, follove to identify appioprivte lrgels for o Onslfe and Industrial vanding
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bsinosses or fllnrs to find suitable bonadinoa for theny eues uppropate taegats ora Irentiflod niy ndvarsely impact onr goats regasding the sumber of new Qniglte bocations we are abla (o open ar o
number of Industeinl vending devices we are sble to deploy.

Cltnges i cinfoiter o product sils, doveiivard prostirs on salts peleas, arf shinges o vl of erdin ool cittieet aitr growe profit peroaithege in faetinte or deciing W the M, Changes In
oureustouer o product mix sould sase our-gosy profit percolitage lo fuchinte or devllne, Tor axemplo, the portion oo sales afliibminile to fasteinrs Tias boon deereasing b rocent years, That has
adversely affeoll onr gross profit percantige a8 our norefhstener pruducta penerally curey kewer groay profit murgios than oyr fstanar produots, Sinsilatly, in acknt yeors, 1eveines fron intional
accvnnis customers, which yploally huve lows: sross. profit marging by vicluz of ol soele and nvalinbis business, hovertoied to prow Suster than vovonyea from siiallor customers, This Taclor has
beguina iwore algutficant oy revonuos from Onsite [oentlons linve grown Ln the mix. Costomer aud produed mix have eontrilinted to i deoline in our grors profit pereentngs oves tine, Inoludlng In 2089
anich 205 8, nndh will Hkely contiine b affent oiie 5:069 profit percenloge 2020 and beyond. Hovwever, wheher fiis advorse mix tpnot will result fn a dooling of our gross profit percaininge ity given
vear will da&wd an the extont 1o whch Ihey ave, oF nre hot, ofset by positlys fmpnots to gross profit mugin durag suek yenr, Downwned pressuie o saloa prices, chauges In the valwns of our oidats,
and an tuability to pass [igher peoduct costs on 1o customera eould also eause sur sross prosié peroautags to fusiate or deoline, We can sxperlenoa downward prossure on sates prices u n 1esult of
doflatiou, pressure fiom enstomunt Lo redtico sasid, of fuereased sompetltion. Reduations fi o volume of purchtes o advetanty mpinet grbs profit by reducing supplier vohums allowances, We may
not be abls to Pass sl peoduet eoate o matomers I7 iose custotors have ready product ar sopplfey nlteimatives 1 th iirketplace,

Qur operaiing nid ilidnlstratlve cxgreithds coritd geow inord ki Y nef soles whicle eonhi resal in firtlare i fohlave ot goels vehiied fo fovaragpling reveiine growth Infe Rgher nol carnings
Qver time, ws have genotnlly oxperlehoed mn Inergase i one operating wsd ndwinisirative sxpenses, includlng vosts relatad to pryroll, cosnpanay, treight, and Mformntion technology, imong others, a8
ouf et sales have prown. Howsver, histarieally, n portion of these axpensss has wot Inareased il the snme rates us et snles, wllowing 19 to Mvivags orir growth and sustein o sxpand our opernting proflt
Mearging. There sre vhrious soanaros whete we ity 1ot be able t6 contime to uohfevs this levernge 18 we have baoh able to do fn the past, For instance, & 5 lyplaal ot whel dematid declrues. ot
ommonty ront ayollual futors {thowgl t eoiifd ba due to customer Josses or some other samparty-speaifie event), onr oparating fad administraitve expenses do net fll ns qutiokly no ot ssle. Tt s alsa
possile that i the fure we will slest o male tnvestmonts in opezatig f1d adwiniswotive sxpenges tht wonld resutt in coste prowing fastot {liow net antes, In iditicn, mesket variubles, suck as labor
1afos, eneryry costs, and legal costs, coutd mave (u sueh a wny £ o couss vg to nat be able to manage our aperaiing and admbdsraiive cxpensos in o way thit wotdd onable vs o levexage our revenuo
growti Into hgher net earnings. Shonld any of thews dnsnaelox, er a combination of them, cecur In the fixtare, 1t 12 pesstbli Ihat our sperating snd pro-toe profft Mmargls coRd deoline svar ifwe ato able
o prow fovenue,

Onr cangrositive milvimiogze i onr bnduestetal vepiling business eouii be alnitauted ond the loss of key suppliers of equipmet and services for that birrness coutd by dlseipiive and eacedid respdt In
Jhitwre @ depley dovices, We baliove we have a compotitivs advanfuge i fidustdtal veading due t our veutting handware sud software, aur looal yanch pressuca (allowing be o gervice devices more
taplaly), out vendible' produot daptb, and, i Nocth Amexden, oor distrlbution sirosgth, These advittagea have developed over tima; however, other competitors sovid respond to our axpandliug Indwlzial
vending bustnoss with highly compstitivs platforne of thair own, Such compatition could nogatively Rnpaet onr ability la exphd ot fuduatrial vending bysiness or negativaly Impact the econcinivs of
dhat business. ln nddition, wo-cusrently rely on & Binitod nanber of suppliers For the veding devicss vead fis, and ceriaii soltwars and servives needed to opernds, ood industiiel vending business, Whils
these dyvices, softwire, end services van Bs obtafned frota ofher sourees, lukd of o Girent soppliers could be dlaruptive and could result in us Eiling to weet our gouls teisted to the mmber of devives
wa ara able to depley it the rext twelve to eighteen months,

Tl hilliy 00 tdwnilfy nowe proiftsce and protincd fines, awd infegonds thane indo ol seltfug insotivns wrd datelbodlon networ, sigy iangreet onw a5 fo compule, anr ibility to genarute addilotint
witfusy sreet oue proyit-iaeglus, Our puacess depends lu part on ourabllity to duvehs pradust oxpertis at the sellive loention level and identify fsture products ard prodnet lines gt complemant axTstig
peadusts and produst lines and that respond to o costotners' needs. We mny not be ablo to sempete eifectively unless out produt seleation keeps wp will trands ln the markets in whloh wo comypele or
trendks f new protvels, I wdedltion, our abllity to Intepeate new proditets and prodsiot lines intertue branches aud distribution netwerk tauld impact sates and profit muging,

Ourr webiltly vo swceasyfilly wichact mid ratifn ?wu&ﬂm pursnndd to sinff oiis suithg locaticey soxtit fispoed laber costy seles af exhiing seifing locntimi, i tie saceessil geeenidon o one growth
Wity Our suecvis depends b patt o vut abllity to attmel, motivate, and refain  suffofout number uf quelifiod sployess, inclnding insite wnd outslds branch assoolntes, Onette matagers, aational
gooonig saled representalives, atl sapport petwonel, whe ouderstand and pprecinte oot culliro aic) ave sble o allsqiinaly reprasent fhis enlture to ovr customars, Quabified ndleiunks of Be requistte
unliber nud wember needad to Il theve positions may be iz short snpply b same areas, and the unttiover rie i the Indusicy [9 high, particlarly Eor Soss tosaved employees. I we ore miable bo hire snd
retaiivpersonue) capable of acialstently providing = high leve! of cusfomer
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servies, ns demonstrated by theiv entbosisgm: Eor oue oature and product knowledpe, our safes sould bi matertably ndversaly affentec. Additionally, eompetitfon for qnallfied srployess cowld require us
to piy highor wages to atienot 5 solfalbit nnmber ef eaployess, An innbllkty fo vestult oad velain & aufficiont numiber of qualélies individuals 4 the fatiro iy utso delay theplatmed exponslon of oy
vartnog aelling chantiels.

Oxzt inabiltty b alitvied ok irisvisition ke exaendve officsss map divert i allention of olleer mensbons of s sepdor fogdersilp it addvsvsely baipirat pnp wcisting aperaitens, Our success dopends on
the offorts and abilitles ofoitr kay exeotiilve officers ancd senlor toedurahip, In tho svont of voluntory of Ivolnatacy meancles fh our xuentlve teans In the Dituve, the cxtont fo-which there s disrption iy
the oveisigll and/or leadexship of our byisimess will depand on our abiiliy 1o ellher transiifon ftemal, taientad Indivlduals os Teoralt suitable replaconients & serve i these yolad, I dditlow, diffictiltics in
smim?l»hly ln'.ph[mteuting wny trasitlon to neww membew ol ouy exeovilve feail, of racrling auitnblo toptaonments, could divart e attesulon oF ather uznibots of tur seuior teadershiy teans froom anr
axlsing operetlony.

W Hinp dod ba ibie o eompale ffvctively imgninst tredidtonad e non-rnditiomnd eomipetitons, WIIEh eoicld saisa 0 ta losa suarkor shave or sroe aur gross awibor cperuting Lo profit wndior
perovontage, “The hudastrinl, constractton, and matubenans supply Industcy, atthoush sfowly consolicdathig, silf rerenina o favpo, fragmiented, and highty competitive hudostry. Our curret or fudnve
sotmpetitons may fncluda comypaniss with similar or greater tarkot presenss, naimo recognitlon, nnd ([nahelal, marketiig, tochuologleal, and other resources, and wo bollove they witl contizns lo
chnilenge na with thele procugl seleation, faenelal resouroes, teshuologiesl ndvancamenis, and services, lnerensed abmpetition from brisk-mduntottae retailers confd ennse uy o love marke? shars oy

* texduce qur prices o inerense aur sponding, Sisitarly, the simnergenes of on-lin retailers, Whother ag cxtensions of eur tndidonal cumpetition er In the Form ol wajor, nonsttaditionni ccimpetiiors, copld
seult, In ensler and quicket price discovery and the sdopHon of agarossive prioing sltategles and sales methods, ‘Thess pressuces could have (e effeot of eroding wir grous wndvor opacatlig invome proflt
sndfor parcentape cvar tl,

Gtar bwrslrass fs xurbjoct to & whiz areay of opseatlieg ks red vegsibailons In evgry Juslederion wheve we gperate, Congplnned with these Ravs and rgitations Muenses iee cost of oty bustresy
wndl fiilura t0 couply eandd rosnft iy B bapineon of flnes ov panuliles wint the terdinaden of cortrints. Wo oz subject to n vatlely of bavs and regulations fnciading without Hnltation: fmpovt ml
expart, eagriiraments, anti-ibery and cormmtion Inws, pradwat omplimse lows, nvirotments! lowe, forvign sxehange control# and cash repatiiation rosiriotions, advertistmg ropulations, dala privnsy
anel cyber secwrity requireiente, regulations on suppliers regartbins the sources of suppiles ox tadvets, bt mil employment laws, ar anti-vompetition sapnlatos, In addition, a3 a suppisr by fetesnl,
stto, and locnt governnuent ngenoles, we must somply with certaln Jows ancd repufations relating spocifeally to the forhatfon, admintateation, and periormanes of oue govealmeninl coniracks, We nre
s subfect o goversmendal aud/ts and Inquiriss in the normal soursy of buginess, Ongofng audit activity ait ehanges o the lagnl end regulatorp environients conld frursage the oost oF deingy business,
and such cobls may [narenserin e ftare as a reswlt of changes In thess lovn oad vegulutiond of bvthelr interpratation, Whils we have implenented policies snd procedures desiznad o Fachitnls
wotmplianca with these lnws and regulations, therg enh be ne assuratos that agr employesy, sorimotos, or agents will nol iainte such laws and segutations, o¢ our palfcios. Any sugh vislailons contd
resnlt in the fmposition of fines and peoalifes, damnge to our reputation, and, In the osse of fawa and ragnlatious reloting specifioatly to governmental contracts, tha loss of thoes oonlyscte

T Btves ot pogiiletions raquine compilonea offords tined ean itcrense oug coxt af ot Dustuus and oivcngvs I Miese fws and ragtdniions cantil S eat finmedal resnlis, We ata subject lo a
vawlaty of te Lews and roglntiong in e jurisdictions In which wa opotnle, dviatmalning vompitancs with these Inws van increass o nost of doing lusivess and filare to comply could reads In wudils or
the tmpaaition of fines or peilties, Furthar, our fiture alfective tax rafor hit any of these jurisdictlons sould bo affested, positively of negalively, by changing tex priotliies, shanges i statutory fates, ot
ehviinzes fn ¢ Yaws or fw Interprotation thereof, Tha nost slyificant teeent exymple o this 1y the comprehenstvetox foglalation coimunly coforvad to ma the Tz Cats mnd Jobs Act {the “I'x Act),
which wos efisated in the Uniked Statea in Decenibet: 2017, ‘The Tax Aot reducad the 1),8. Fotloral rorporate ineeme tax ate, Ineluded s cag-time tax on sooimmlated oftshore eanvings, ellninated cedtiin
daduetlons for which wihad previously qualifled, tequires @ ontrent nclusion I U9, federal incomne of cestain eamings of controlled forelgn vorporattons, allows o damestis eaiperaiion m immedinis
doguation in U5, fakable {reonee for & portion ofts foralguederyed intangibls fneome, sud Ifadussd i buas eroalon ait-buee Lk, Theve [s Also 7 lonper term risk Mat the beneficial napeais of e T
Act on-our business ¢otld be revarsed deponding on changes In iurs fisonl o polltéedl porliss,

We wisy nind be secoesifil In hntegenitug woquisitions et weltieving intetidul bengfils and ypratgies, Wo o oomploled severn! retuisitions of businessss b cosant years. W expsst to continus fo
pursug sirategic pogaisittons that we butieve will elilier axpand ot complemnsut our business innew or axlsiing mnrkats or Ruther sshance e valus 11sd offeriags we noa nble fo provida ta our existing or
Tisturo poteatiel custotions, Acguisitions brvolve mmerons tisks ahd shnllenges, inohiding, noweng othars, n sk of pokentinl foss pfkay employoss of an scqwlred buginoss, inah i to ashievs MontiAed
operuting and finmeial syiatglos antieijsated 1 veewlt from i aequisition, diversion of cur cupital snd onr managemenit's atfontion fom oler Disiness lysucs, and risks related to e linlegration of the
aequised business ecludiug, ntumtloipnled ohanges I our busingss, our industry, or genare] economic somdilions Gu nffect the nssumptions wadorying the acquisition, Ary one or move of these fiotors
cold casgs us to net vealizg tia beafils anticlpeted fo result from the seguisitions,
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Industey and Gonoral Econouite Risks

A downinrn i the ecanvmy or Iy the prineipd nmrkers sorved by s itnd other frotons i el enstyesee spontfing, wiviel opnid hurnr vier operating rosnily, In genewl, cur sales vepiesent spandlug

o tHsorationty Ifema o gonswaption needs by cur gusinmers, ‘This spetiding s néfscted by many factoss, nefuding, among others:
+ pemere| bualitess conditlons,

huainess cond[tons In gur prinofpel markefs,

Interest rotes,

inflation,

Tieordetity i wnedit markets,

Luxntbon,

govetnment rogulations md astions; Jncloding rround frade pelley,

ainergy aud Mol pelees pr elactrienl power rates,

wemployment irends,

termorlst aitneks and acts of wat,

woenther condltions, and

olhsr matters that nfluance oustormer confidenco and spending.

A downluen i elther the nationsl. of focal ecocey where we opegate, ok i e drinclpal makksts ssrved by us, of chanpges In any of the oilisr notors deserived abovs, could negetivoly fpact ssleg at our
livantaist toonticns, salen et our other velling olmunels, nod the Joval of profitability ofthose liwanteat locatlons und other selling chanels.

‘Thid elsk wag nrost réosctly demobstroted In 2019, After expecisaing giong doand I 2017 asd 2018 thet producad deable-liglt salee growth for Fasienal, ouv growth slowsed Indo the mid-shngle digits
baginalng b He sebond duirterof 2019, Ducing 1hat period, many of our ehstamers lvolved bnthe masufhetiro of componenss, capllal gooda, snd Lieavy squipmant were Lapacled Uy higher costs and
redyeoed couflclonce stomtning from glebal trade vncertainty. When this happens, these ougtoraza tend to cut bagk ot speiling which yields a slowdovwn in our busingsn with thess cnglomers,

Triide patletes optid i By prodiect from mwurses e dlffiealt wet/or sstare coshly, and contil olvarsaly Ipct viv gress andlor oparaling ifii perasidage. We aosurge & alanilicans
antouk of the produets wo setl fom ontolde of e Uniled Stetes, primarily Asta. We have made signillonnt stiostural Investments over Hine to bs able 1o searce both dlcectly from Asis theough om
whotlp-owned, Asta-based nubskiaty, FASTCO Trading Co,, Lid, and indivectly fom supplios that proguro prodnat fron inferantional seusocs, This wa initially necessary dus foiha shssnse of
gignittcant domestic fstener produstion, butover tms we lave expandad our ponfastdner souwreing 63 well, and at s ime it ey bo diffioult to adjuat our soureing i e short lor, Tt ght of fhls,
chatigas Js irnde policies could affect our souralng operalions, onr abillty bo seture snffleimt prodiot t setve ani Dittoinsrg and/or bnfract the cost or frive oF ove products, with poleatinlly adveres
tonpracts oi our gross aud vperating prafit porcontoges and fiuaneial restilts. These risks ave partioularly acuto swirantly in Jight of au increase in tavifls, elther divectly ab produots wo tada itz of indirectly
on industeles we sell info, botwewn the Unlted Stales and lte trading pariness, a9 well o grestes untestalnly aronnd regiomnl and global éade egreements genaratly, Ching andl Conada represent significars!
spurces of produot aud Candda aml Mexlco represent pur two largest markets in tetma of revenue generatlon after the United Stutes, mwd snch of these countries are eumemily and/or have teen proviovsly
salaject to dlsmiptlon due to Historlest inde polioles, “Fhate ¢an be no assurances tat ibgse dizzuptions whl not cotitinne o knerease In the fulurs, with the previonsly mentloued vonnteles or additionat
counlzies with which we do buginoss, ‘fe dogree to which thase chenges In the glolil rxarketplass sffest our finmneinf vesuite will be infinenced by the specific detalls of the changes tn trade poticles,
their oty and duvation, and our effectivaness in deploying tocls to adeivess thess ivsups, In particulnt, the tadifs lovied on most of bur protucis arlglaming In Chine lave enused U8 to review ang
{mplement potatinl sotutlnia ty te inerasgs dit our praduot costs with our custoniers, ‘The live! of these uchotis acounad an September 24, 2018, bit sincs Hiat date thete luvs bawn addittons) actions to
botl lnerenas the sumbor of produsts covarod by toeifls oad to raise the tarl [P kates themastves, We bave taken notions, ineloding indveaslng produot prices, re-soucelng produol, nnd yeekhny exempilons
Bor certatn products, that heve been mostly effertive af offsetting tha impects of tau s bn ont: Mnemclal rasilky, The effcllvenoss of those strategies in Tespnse to any fiture toilf j4 unknovn.

Trade pofictes cowld irve nie adverae inguat oa vfnedrbes o softdie, tegatlvaly affocting ear et salus and proyits, ©onsidotable politionl uncoripinty in the United States may resyll in ehanges W
trade polivles thad conld qrante discoption in geoperpiftls devoand tenda. To e extent Gt the Unlted States govarmment enacts tariifs of ttes that penallzb Inpotts t6 benaflt domestis wuvuafBeling,
we iy improve our domestic sales which moy lave an overall posttive Impoct on ug hven that 46% of cur tolal reveana 13 derived fram the Unlted Statos, Flowaver, any such achion mey ndversoly
Impact sue forelgn safos, which may, in toru, adversely Sinpuot oue abitity to sxpand our overseas brivches Jn the ftura. b addition, should a foreign government engaga in fts own irots protection,
Independant of or in msponse to another matlon's action, it condd hmve nnegative divect or, mors Hkely, indiveck sffest an ot set sales snd profits by reduoing demani for experts by Unilod Siates
companiey, Such changes conld adversely affeot our fienolal vasults,

L R I A N I )
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Froduoty nnhifcteed !r:{{'or‘elgﬂ connivlas winp saase iabe nvallabid for vofsons abrafuded fn srode podey, Whteh conld uivorsely qffect onr lvvonlory fuvals ani apeviling restlls, We obtalu
cortin of our produsts, sud our supplers obtain veitain of thedr praduots, from Cliwa, Taivwnn, Sooth Korea, Mexico, and other foreign counlries. Our swppliors coid discantinne selllng praduels
taiufaotured in forsign counteles at suy time for reasons that may o may nokba i our cottirpl or owr suppliesy’ coulral, tneluding forelgy govatnment regulations, domestic governmenl regulntions,
political wrwest, waz, disruptlon or deloys In shipmesits, ot chonges e lozul secnomie.conditlotis, Addittonafly, the shipment of goods frem torgizgn countrioa couls) be delsysd by eomalnse shipping
conpanica ensountedig tinongial or other ditleultles, Our aperatfing cesnlis and iyentory levels could suffer Iwe are ymable to prompily replace a supplisr or shipsper who Ig wiwilliag or onable le
satisfy our reqjuiraments wilh another supplict-oy shipper providing cqually nppeniing products and servlses,

Clingi Bt anergy ousis dind tre cost of taw wtpterils sed &t o producis contif ipwot our sl sules, o of sulies, gross profiE percenings, disiribiting oXpRuses, atid GRLtIOLLY CxpRses, which
iy kesidt 30 foer aperafing Facoms, Costs of vaw uteeinls usod In our products (g4, steal) nad encrgy sosts con fuctuate signifioantly over thne, Increasea In thase costs rasnlt i inorenseil
production sosts for ooy suppliars, These suppliers kypleaily look to pags thaly Incheasad easts nlong to us tirongh prics morenses, 'The foel costs ofour distribution and braneh opataliong lve Ructistert
wt wilk, White we typlanly iry to pass higher supplier prices ml Auel conts firough to out evsionier or to modify our activition to mitipata the impact, we mdy not be syaessfil, yarticulnly I snpplier
peloay or fuel nosts rige rapidly. Poilute b fully pass any such lecreased priess and costs dywouph to e customers or o mocdify onr aetlvitles to mitigate the lixpact wouk! have an ndverso effeok o our
dyperating Incoms, Whtle Inorsases In the cost of fael or saw materials corld Le drnglng 1o va, desreases in those costs, partlenlacly 1f severe, could aluo adversely impoctus by orsating deffation In
solling prioss, which could caue o grose peofit to dseline, or by nepailvely irpasting euatomers in carinin (ndusbrics, which could onse ony sales to those pusiorots to dewtine,

Fha trninstrinl, cousicaciion, avid sadtenmmve rapply indusicy Is cousotiduting, vhilen coald suxes i fo Soewang more compeiitive pud conbd segmiively bupret ony nioekel shard, gross proffl, and
speruting Inevre, The tndueural, chnstvuction, rad tusltennies supgly Idusivy 4 Morll Ansrion 13 consolldnting, This consalidution I3 belng driven by customer nesgs and supplisr capablliliss, which
cauld cangs tho Industry fo batowe mate semnelitive 18 groater sconomies of sante are ackieved by suppliers, or Ak sorpatites with now business madels gre willing and sble to guernte with Jower
geoss proflt on seleot pratlusts, Custonters ore fncseaslngly awaty of the totnl costs of fulfillment and of the need to fnve consigtent soutses afsupply 2 muliiple loondlans, We helieve these oustomer
needs cortd rasult it fower supplier a3 the remaltmg supplicts basome lorger andd ogpable of beiug 4 ponsistent soutes of supply.

Thera oan be no wasomige we wiT be abls dn the fites to talke affectiva advantage of the tren towaed eonsoliilnifon, ‘The kaud by our invduetry Kward senseBdation could make it mere difSovlt for ue o
malitadn our cwrent groes protlt and opsrnilng inooms, Portherters, ag onr lnduairinf customen fase incrensed foralgn sompetition, and poiearinlfy loss business to forehin eompetitors or shift their
npematlons suarsess i an offbt to reduce expensed, wo imay fee nofeased Glffoulty In growing and matnkdning our smorket shave,

Znvheuram weatlier i ofher discipiiong i the travksporttion uetark oot adversoly Inpeol var disiribrtion sysiem and Bemaud for oiee produets, Our abllfty 6 provide efficient distibniion of
core business producty 3o our branch etwork s en inteprnl somponent of cur averall business Strategy, Disruptions at distzibutian centers or shipping ports mny nffeot sur sbility o Soth malntatu gore
products n inventory and dellver products to aur custorsiers on o timaly basle, witlah may in tun siversely atfect our resulfs of uparatfons, In addition, sevore wontlier conditions conld adversely affeot
damagigl for gur prodects In pertionlaly hard hit regians, In Augost sud Septesiber 2017, we experienced tomporary dizmyptions i one distribntion netwatk in o Gulf Const, Floritla, Georgla, and
Puarte Rloo reglons due to humioaues Harvey, Jrma, and Mirly, These giorms advarsely lipaetad oar product demand and revennes, as well as oo gross and eparating profit perositages, dus to an
incranse i demand for stomm-related produats whieh have a lowar pross prafib margin, and insliicicueias fe delivery servless In the limmedinto aftermnth of the starms, Tn Sejsember 2018, mnicane
Tlorence had a similar impuct I our Carolines replon, nnd in the Fest quartar of 2019, savers twinter wenther had a siniler Iypact aceoss e noctheen pact o the Unlted Stales,

Dyer cipyennt exilmites of dotal surkef patentlnd vs wall uy the marked petetiial of ehr busingse sirotegies conld ba tiearrect, We belleva we have a sigulficaal opportiniy for growi: based ol cur
ballsf hnt Notth Amerlean market demand for the products wa sel) Is estiteated t axcesd $140 bithia, This fipere is not dedved from ai independent organization vr dula soures that agerepntes and
publiales witely agresd-apon demoad and wmaskat shave stutistios, instead, we have (eatifed this Sgoee brsed on ot own oxperience in tho mvrkpipines for enr produgts sixl by syatunting estimoles
from other souread, i wa lave oversstimated the zize of our markst, and In deing so, underestlimate ove current shars of It, the size of cur opportunity for growih may not by ps gipniticant as we
cutrently Boliove, Similucly, we lnve provided estimates of die oppartunitles we hiave swith sone of onr spedsifio growth stieglogles, snck as mdusirial vending mod Onsite locatlons, We hollevs the
patenitial mirket eppoitutlty for Dkdnstrial vending Is npproximately £7 milon doviess sad wo have identifisd ovar 15,080 customar losatlens withithe potetial o implement our DRsite service model,
Simdlar 10 the case fof tokal mocket alzs, we nso aur own expsrience and dain to arrive at the siza of theee potortial opportinities s not fndepencemt sourece, These eollmates are busvd an eor business.
Wexdsl toddy, and the Infoduation ar expanzion of other buslngss stentegies, el as on-line rataflling, eould crvse them o change. I addlition, the matket potential of n parttelar bushitss shrotegy may
vary tom expectations dye in a change In the
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tantketpiace (suoh 8 changes {1 cuatomer concerfration or nesds), a clnge In e tidturo o that husinesy sivategy, or weaker than antlelpured neeapinnce by customers of int busitioss strately, Wo
catinot graraileo (hof o miarker potantiel egthnnéed are aconrats ot Hint we wifl ylilmately decide fo expand onr indostrind vandine or Dnsile servios models ag wo sniloipais b roach lhe fall mevkit
cpportuilly,

W wpg axpisod to furelen erroediny oxelingy refe pivl and olunges in forvigy axelangs rifes corddt therensa the ens of puridasing products and bigpuet o forelga sufes, Beoausg the Sinctionn|
envrency related (o o3t of onr forvigh oprations fa tho npplisnble loonk curmiey, e are exposed to forelgn ourrendy exchinkze rate tisk arlsivg from {ransaotions In the sovmpl tourse of business,
Hiyctuations In the telolbve strehpth of forelpn cotmomlésand trair relnted cuneacles could adversely [npnot dut abikily to procura produsts overaeas of cornpetitiva prices and our forelgn sales,
Higtoclcally, cur prlmary sxchangs tato eaposare har bean whh the Canndinn doliar, There tan ba 1o assurance ait ourvgney exchange rile fuctuations with the Canadias, doller aid othar Soralpn
quzrencles will ot udversely affect ont resiits of enerations, finanolal conditien, and oash flows, Whils tha use of surreioy beriging instrumenis rmy provide us with protootlon from sdvarse fnatuptions
{in currency exchange rates, waary not chrrenily walng hoss Instroments acd wo have ot Melorigally bedged this wxpasdre, 18 ve decida to do 5o in the fisture, we couid potaiinlly farego the banelite
that mdght result fown favorable fluctuations In curranay exchiange it

Tipitt credit vagekule eonld Ingpect enr iRy to oblpir fnvnedng o reosonihie s o tnerease e oocl gf extsting or fufera fiaeciig aod intarest vede frectaptions coull wversely Sutpct ony
resnfin Ao of Deceiber 31, 2002, we had $343,0 of outstwading debi obligaiions, fuchiding lonna outatandtng nnder vwr savolving aredi foitity (the 'Credit Paclity’) of $210.0 and senlor unsecucet
protittsiory notes issusd vader o madter nofs agreenmn (the Tulaster Mote Agveenmont’) In tho agpragate princlpal mpovnt of $133,6: Lows ander the Credl Fecillty boar Interest ot a fate per annom
taged on the Londen Interbant Crifered Rate {LIBORY snd featore on Novembar 30, 2023, The notes izsued under avr bnster Noto Agreanient consist of tree secten, The Gest Is i an appragate
prinstpal poownt of $40.0, boart Tntorest at a fixed rate 9£2,00% per awinu, and is due and gayabls on Fuly 20, 2021, The seeond Is [ ot wygrogate principal amount of $35.0, bears Intarest at a fized
tale of 2,45% per anmun, and 8 dae and pryable on Jaly 20, 2032, The third i i wn aggrspato prinolpnl amautt of $60.0, bones Iutevest ot & fixed tate of 3.22% por annum, a0 i3 due ad payablo ai
Mirwh 1, 2024, Our aggeeygati borrowiip capnolty wnder the Credit Faciliy js $700.0, Our apgrogate borrowing vapauly ulr the Master Note Agreamsnt is $600.0y howover, nona of fhe inatitfonal
Juvestors that ave parties to that apresthont are commlitted by purchnae noles thereander.

Tourtng pariods of volaillity and disraption in the United Statos oratlt intkets, hinnoing My beeome more soxtly sl move diffioult to obtaln, Alfsough the oradit market lrmoll of 2003 and 2005 did
not have . siggoflonnt nllverse fmpast e our liguidity o borowing costn glven oyt low level of indebtedingss at that the, e availabllity of funds Wglttenod ated orodit spriands on gorporte debt
Inorenzed, Our lileliednass hay it d since 2000 and we luve tha capaeity wnsda our Cradit Peotlity and Master Note Agraament Lo Inctoase borrowings in the Tz, If credlt markst volaBilty were
to tetom, the cost of serviohig wa exdsiing debt cauld fuovenss dus ko the LIBOR-Based inferest rate provided for inder.our Credlt Poollity. In addition, horewing additionol amoyntz to finaise stook
pinchuses, dbvldsnds, capital expenditures, aud other Hiuldity reeds ot lo refiitence gur sxlsting Indebtedncss could bie dittlcilt and the cnst of doing so could be high.

Tuvestmont Rial

There cap ba no wsourimee et one diok frtee Wil condns 0 refleed the cnsrani midtiple-of varnings ovér fime, Stock prices, Inclwding owss, tra commpnly thenahl to be a fanctlor of eathings
raultiphed by mnwltiple. Historionlly, inveators have given-our spuiiigs ahiaher umitiple, or premdinn, e s typieal of the braader industrli? sector of which we are Lynically sssoclated. We beliave wa
have sntaed thiy premiuies by vicluo of 1 long history of superter growih, prefftblilty, and relting. Howsvsr, to the wttent that we Fiil to successiully sxecute our growih sientepfea and/or peorly navigate
{he riekn that sround our basiness, fushading those deseidbed Hhroughout this sectton, ar 16 e sxtent ar Indusdry (indasteial distributlon, or industrial stocks in general) losed favor in the marksiplase,
thare.ann be ao gesuaoe that investors will centinus to sffoed 3 pramdum nwdtiple to our earnings whioh contd abyersely affeck our stosl price:

Wa inngel grovide any graratily of fistara dividerd paymunts or Mt wa il contlnne (b purohinss shures of onr conimus stock pirstmid o vup sliere prrehese program. Althougle our boacd of

Hirsctors has Metorienlly muhorixed the pryment of quartorly eash dividends on onr comimon stock and indieated an Jnbantton to do so by the future, hets are no assuriess fitwe will eontine (o pry

fivbdends inthe Fature or goatinne to ingrense dividencds i Iistorie vates, T addition, althougl our boged of dlpestors has autharlzed slrie parelse progiamesnd we prvebesad shaves 1 2018, 2017, snd

ptier youts through thess programs, we muy dissontinug doing s0 at any ine, Aury deeision 1o continnze bo pay yuartorly dividonds on our commen stock, toncrease those dividends, or to prrchnee o

;nommnn stook ity the futuve will be based vpor owr fnenglal condition and vésalte of pperations, the piiee of out eominols stoek, cratilt sondiivgs, and sich other factors ag are desmed reluypnt by one
ard of dirsetnts,

ITEM 18, UNRESOLYED STAEF COMMENTS
Hone,
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ITEM 2. PROPERTIES
Nabe~Informaifon in (s section s ag of December 31, 2018, jnless cthorwise noted, i
We owa the Followlng facilities in Winonn, Minrosots:
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(¥'ptad nwinber ol tole loohilons R soall pcts storags Insiuded In Hicllies with m ASRS,
@ Darring 2013, we acquirad Ynd for fubors sxpuslon of sur kome office,

Wo owa the fllowing fellitley, oxeluding selling locations, owtefda of Winons, Minnesos:
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W Tokal puitiber of tots keeations For simnll parts storage included in fcilitles with ain ASRS,

BTl propotly contalng s ASRS with enprolly 4f 52,000 pallst loeatlots, i additlon to the 547,600 tote locatlons B araaf party.

iy fyedlity oontiing ao, ASRY with enprelty of 14,000 pallerluentions, In nddition to the 41,00 lote Josations for small perts.

O In lata Docember 2018, wo purolused aa wdiiions) distbution eenter o Bigh Polil, Nerth Cavolliia with appreximatoty 750,000 total squire fact. Approxfoataly 460,000 saquare fat will continue to
bee Leanond by the provives pwney for thiee yems, Wo bogaa utilizing spproximataly 359,000 square foet for diztrlbution activities in carty 2015,

Gl Iutcszﬂli?J we begmi an expanlon projeat ot o Kitcheirer, Cinfarlo, Canada distrilution soutar, Vhis profeet will add appraximately 81,000 aqnare Ret of gistelinaion oopacity nnd 1s sehednled for
ermplglion In 2024,

Rocltord, nots

To adlleian, we dvets 173 Dotidiregs 1kt hovss our in-market looatlons in vadans aities hronghow: Morth Ametica,
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Al offier buitéings we oaonpy ave lensed, Londed bratshes range from rpproximntely 3,000 to 10,000 aquare foet, with Jensa terms of up to 60 months {mont injtial lewse taims are for 86 to 48 montlse),
In aidditlan 1o cur doased bransl lopations, wo iro Tease M fallowing fellitles:

Romdining
Lk

Apptoxlmieio Leass Baplujion Rongwnl
Stqannrs Faot Drte 0

TR

Ny 2020
_r‘_'.n"":i'ﬁ“" LLind)
e

T hpril 2022

R

i ...-:ﬁ aé%m:k T b b bty L CeaY R A e S
Modrles, Czeoh Republic 17,006

l.oc:t-lnﬁdlslﬂliﬁ{ra c:nan—m il lﬁ;lmlfﬂclllrtﬁg

Woaueonily vws fand for ﬂlhlmﬂlutﬁbuliou ocontsr arpansion and dovelopment, If econotale eonditons aresuitnbls bn the fitwre, we will congider pucchuslug branch loeations te house onr plder
brynches. It i sutielpated (ke minjority of tew dranch locntions will sontlie ta be leaseil 1 1s our pollny to negotinte relatlvedy short lenge term to failitate rebocntion of patticuler brauh eperations,
whet desfrablo, Cur expartence hes been that there bs. sufficient spuce sufiable e cur needs and avallable for teasing,

IFEM 3. LEGAL PROCEEIHNGS
A deseription of our legal proceodings, I ny, I3 contafined In Mot 10 of the Notas fo Cansalidabed Finoneial Statptuonis,

ITEM 4. MINE BAFETY BISCLOSTRRA
™ot applicable,
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PART I

ITEM S, MARKDT FOR REGISTRANT'S COMMON EGUITY, RELATED SLOCKHOLDER MATTERY, AND ISSURR PURCHASES OF EQUITY SBECURITIES
Conumon Stock Dale
Deollur amounts i this seotion are stabed Ju yliole numbors.

Onr shaves oea twnded on The Nasduq Stoak Micket under the syinbol 'FART!, Ay of Jonnary 22, 2020, theve wets approxtoastely 1,000 record balders of ot gommen stock, whiich iveludes nominees er
Dbraker deabers holdig stock on bebalF of pn esiimated 275,000 heneficlal ownges,

Tszuer Purchiiges oF Snotty Scpnrities .
The table belew sels forlh Information regurding pucohnsas ofour comon stoek furlng ench of tho Inat threo months of 2015
® 1) (s ©
Tkl Number of
Shares Purchesed Mol ium Hienber (o
9 Taut of Publioly Appronimgto Dollar
“Tofal Humbor of Sharen Avoraga Pricn Awnoincai Phins Valug) of Shres that May Yot He Porchased
Parbod] (rrelinse: Pid per Shura ot 1) Tndet the Plans oy Proprams (|
T N e R e R e R e R T B
: S R e S =it

0O Joly 11, 2017, oer board of diceetors astabshed v uew authorlzation for s to repurchases wp o 10,000,000 shuces of our omenon sivek, The repurchase progrnm has no-expirmtien date. A5 of
Deveinber 31, 2019, we had remifnlng malherily to faput_ulmae 4.800‘,000‘ shates nader (his quthodzaton,

Prrchases ofslavey of sy comien stock thionghout 2019 are desribed later In this Formy 10=X under Wa heardlng Tler 7. Management's Disonssion ndl Anelysiy of Finagoll Coniition ad Resvits of
Operailons'.
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Fagtetnal Company Comnion Stoek Comparativo Povfornianse Grapht

et forth below 19 a geaph comparing, for the five yenss snded Deooiaber 31, 2019, ths yerly cumnlative total shavebokber Fatorn or otsr conmmon ateok with the yearly cumulathvs toeal shasholles
totorn of the 84 $00 Indox and the Dow Jones US Induatiled Suppliesy Idox,

e cotmpatisan of total sharelioldor retuing in the performaace geaph asstins that 8100 was investsd on Decembar 31, 2004 by Fastenat Gompany, the S&P S00 Tidsy, and the Dow Jones US Indushilal
Supgpliers Nudex, and dhnt divideads wevs refnvested when and ws pald,

Comparison of Flve-Yeny Grannlntive Total Rotuet Aong Fastennl Conmipany, tho S&P 500 Indox,.and the Dow Jenss T8 Industiin] Suppilura kntes, .

T — . N,

L] ; e 1 ¥ Ey f (|
Hal4 ;s 216 At 2me U1
aadffon Bastonal Compiny waadpen B0 500 Induy

et b Jouos, U Tdtugteiad Suppline dodiir.

L =

LIS e e

g e ]

T . N LT

Note« The ;-gp.h aiwd :index-mbluabwa were obtalied fows Znchs SEC Compléance Servléé'.; Group,
M e SELECTED FINANCIAL DATA,

Itcarpurnted hovein by reftramee i Ten-Vonr Selected Finamcln! Duta ot prges 4 sl § of Fantenai's 2619 Asonal Report to Shweholdars of which thig Fovm [0-. forms o pacty & potkion of which is fied
n8 Fxhibit 13 to this siwal repert on
Form 10,
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ITEMY,  MANAGEMUNT'S DISCUSSION ANT ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

The following i manngeoents disensslon sl analysis of certali signl fioant fieters which huve nffssted our Rnaeal position and operating el duving the pedinds noluded In the secompanylng
coisolidatad thinneial statenents.

Dusluess and Opergtiorn) Overview .

Fastonal is 1 North Amezionn lendhar in the wialesnle dlstlbalion of Industriol and sonstruetion supplies, Wedistribute these sopplles thragh o netvorle of over 3,200 i-maeket Localfong, Moat of sus
onstomers ata fn the manufhetorlng and nonrealdenilol condlavlon makots. The manufseturing morket Includon both OEw sud MRO customers, Tho fioneresidentia) sonatruction matket neldes
general, eleetrienl, phunbxing, sheet metnd, aad rond conlrackors. Othor usees of our produsty luelude facmets, finskers, railroads, alf axploration companiss, ol production aud refinement compantes,

minditg companies, faderal, state, and local governantal atities, sohools, and certaln rohil tadfes, Geograghionlly, eur bronehes, Otislia focations, and sustomers are prmasily locsizd In Norily Aiorioe.

It Is halpful ta approoiats savoral aspants oF eur marketplace: (13 Tt's blg, We-cstintate the MNorth Amerlein mprkaipines for indvatetal suppdles bs In dxeoss of 1140 Wiliot per year {ind ws have expandad
beyond Morl Aingyie) atid 130 coppany s a aigakiicent portion of fls macker, (2) Many wfthe pradvots wo soll are individually fuexpensivo, bt e cost awd time to mainge, praowre, and tranaport
theae producs tan be gubte menblngfil. (3) Purohnsing professionats ofien expend disproporlicnatn effortsmanigug the high SICU gount of fow-volums, low valoe MR supplies which ia belter
allaoated [o theit Wigher volmbe, bighsr value OBM suppllor, {43 Many customers prefar bo redios thele wombor of supliers to slnglfy thefr bustness, wile alzo utilizing yorone techilogles and
madeke (ncludilig our loeal branchew when they need somathing quitkly or twexpectedly) lo Improve availaldlity and rodilco ‘wapte..(3) Wo bolleve the matkets ave affiolant. To ns, this masans wo ogn
grow our madket shars If we pravids the greatest valua i ativ customer,

Our approach to addressing these uspeats off vur tothetptace is omptuvy) I our wolte Growih thevegh Cistonter Sorvioe, The consepl of arowth s simple: find twors enstomens every diy and fezegse
our eotivity with them, Howevor, treoution I haed work, First, we vecuit sotvize-minded fudividunla fo support eur custamets and Hielr business, Second, wa operate In p decanteglizad l{whlon o help
Identify tha greateat valua for ow” austomers. Third, we luve o preat tonm bohing sur snstomer-Feing rescinces o operats offlclently wad 1o help identliy new brakess salntions. Powith, we strive to
gﬁ;ﬂmﬂ:ﬁmng Jrofits, which produse tho ceah fow necessary to fnd aur grovth sud te sppoit the neets of our oustomass. Lastly, we Identify drivers that allow us to et olpsar 10 our cugtonyers pud
gofn manket shops, -

W ballnya our obillty to grovw s amplifted i we onn sorve ont customers at the olosest ecoramly point of contact. At cue poiitt, the aloasst seonoisle poft of sontuet ws the loval branch, Tolay, In
soma cases, we hwvs moved the bianch lnskle the sustommer's faollity, We also ie (eqeestly positionzel tlght at he point of consmuption withlis cnatomers Bueilifies threugh oqr indnsivinl vending or
FiL eapabilities. Therefors, owr foeus cenbars on tndzrstanding onr enstomers dry, |helr opportunitios, snd their obstacles, By dofng these things overy day, Fratenal cemalts a growthscentils
nrzandzation, -

Exacwtivg Dvorview

Wet sidor incsensed E368,6, or 4%, in 2019 relatlve & 2018, Out gross prodit as & porconiaga of ust siles Jeslined to €7.2% in 2019 Fom 48.3% 1y 2018, Qe opecating Income ag o percentnge of het
sales decllnad to £9.8% In 205 from 20,1% ln 2018,

Qo net gaxndiiga tn 2019 wore §790.9, an lucresss of 3,2% when compared to 2618, Our dilsted net anitings por share wors $1,38 in 3019 oumpared to 131 018, an nstease of 5.2%, Disoreld tax
itgoay bensfited nat earlngs by $7.110 2015,

Wo contlhued to focus on our growih devers in 2018, Dally goleq te boryitlonal account austonerg {dedined as onstbmer koconals with 3 mullisita coriracty grove 11.9% ln ihe perlad, Additionylly, we
wgned 362 new Onslte-customar bocatlona {definetl ax dedloated stles aud sarvics pruvided from within, of In elose proxhitty &, the customar's fcllity} and 23,857 werw industrlal vanding devices, We
oxporfanced gales grovwth i the mid-teens through botl onvending Jovices rad our Ondite locadions (oxcludlng ates transforred] frony a brmgh).
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“Lilslo of Colitents

The tabla below nuthunarizos car total ewrgloyes hendoount, au investments In Insmarkel locations (defined as e sum of the totel nusber of public branch locatians and [ thla! fumbe: of astive
Onalto tovntions), awel Inchuslzinl vending devicas ai the sud of theporiody presented anidf (he percentaye olisnye compurer to tie end of e prlor pesloi,

P ) T\;,alw-nwmh

Blirhapios
HEEE
Mytaber of publo branch loc

b
73

i ] :
Humibar of bsmarket Joo
I

Kot of inclivietal veneling sl o A N T ' 26:1

¥ This pmmber primarily reprasents devisos which prnolpally dlspense product and produes product revenues, nnd oxeludes spproximatoly 15,000 devices Hhat ars past of & loskor Seaso progtam whess
L dovices ars principuity wsed for (ho shock-in/oheck-out of equipmat,

During the lwst twelvo mantls, wo retuced cor ghsoluie cpleyea hoadoount by 38 poople In our in-inatket locations amt increased by 204 peopls n total, Tha rednction in our chsolule emplovee
Iveadeonnt in ot In-matkat foentions refleots acilons tken by londorsbip in our fuiblio branchss over the st couple of quatters 1o contral expensos i response {o wanker demand, which was only partfy
offset by fnoreased to supparl growth In our number of Onaite leentiona, Tho Inteenso it our fotil phaolute employes hendemust 12 mostly Fonu adiitions we have mado fo support cusiomer soquls!tion,
implementation, and growih i he feld, partievlatly ns U relutes to oyr growth ditvers ang t syppolt getoral vorpormbe and hul Biswtions,

Wo opued twelve brwiches nnd closed 127 Wranchas, net af conversions, In 2019, We activated 212 Onsite locations and closed 92, net of conversions, In 2019 The number of olositys refleots hoth
natnal chuss in ons busingss, whethar due to exiting eustomer rslatlonships, fhe shuting or veloction ofa eustorer facllity, or 8 sustomer deelalon, 15 wedl as a review of corialn underparforming
lochdon:. Oue in-mprket nelwark fortsis the toyndation of our business sitately, and we whll contins to open-or ¢lose locetlons a8 1s deamed v [o-sustaln sad lmpravo o aetwork, support our
growth diivers, and manage our nperating oxpenscy,

Reaulta of Operations
Tiw Riliowhng sota forth conaoliceted statements of eivnlnga lnformuaidon (as 1 percentage of et sales) for the periods ended December 31;

3
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Noto — Amouids iy lot St due to rouadlog dliferance.
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ota — Daily salas ave defliuad 15 the total not aptes for the perlod divided by the mnber of business days (in ihe Unlted Bintes) in tho perdod, 'Thy tnbls below pets fouth net sales nind dolly sslos For he
periods ansled Dacomber 21, amt ehagey In sl sales Ttom tho prior porlod o the nors revsnt perlol:

048 ] w18 ] 2007

e

P, :ae:lt_;ge ;hang;:
Dafly salos
ok o e et

Sl e
,,,,,,, : St L e
surrengy K

f}nlly alox |>|'\dt eialle

E ooy v b CXLE e LA YEoR e 8y o Ch T v
LR e S T -
The Increases Inytet 30158 noted above for Lol 3019 and 2018.were n result of highor undt snles and, to 4 lester degyas, higler pirives, Highs: prodnct pives wers realized thoughout 2019 md 2018 ng 4
rosult of nothans (hegfoning uitlolly in (ate 2017) talien b offet Increases In prodnot costs, md we bellevs thoss Inornasas couleibuwed D.5% to 1,0% i 0.7% o 0.8% fo sales growlh during 2019 and
2018, respectivoly, Tha inaranse b et sates toe 2017 way driven primertly by Iigher unlt sales, Prive Ircrinses ware not i sl fetor in 2017

The higher unit anles in 2019 and 2018 rosulted peimatily Aot two scuvess. 'The first is Mgher underdying masket demnnd, whith we believe Ia refiested In nambes efmeliiss, Por lnstaice, i 11,8,
Puschasling Masagers ixlax, published by the Tnstliuts o Supply Chat: Management, svetnged 51,2 Jn 2019 and 58,8 fn 2018, Reailngs nhove 50 are indionilve of arowhsg démnnd, sod we belleve
thetio lavels nro gonsistiut wilh he salss growth mies wo experfonced In fiin reapactive potieds, In nddition, US. Tudwstrlal Produstion, which ia publishésd by We Pedetnl Reserve, facrensed 0.8% in 2019
and ineensed 3,9% in 2018, We beleve 1.8, Euduatrial Prodietlon ls @ good proxy R the swte of owr matketplnca and that the grovrth in this metrio Is conalmtent with the sales prowlh mies we
expertanced in e repective puinds, This wos reflectad ay woll In dnlky dnles of Aateneis, our raest eyelionl prodnot Be, whicl prew 5.5% aird 11.2% bn 2019 and 201 &, vesposiivaly, Wealso
axparienced growth In sales t 73 of qur top 100 eustomars f 2019, which cmipares b growils in sales to 84 of pur top 100 pystomets in 2018,

Anather explunation for ot tmsylts bs that shllo undsriying detuand feoughout 018 was stabls at high lovels, sertylug denmsd In 2015 began sty byt weakened thraughout the year, For Instonce,
Iive U.8. Puscliaghig Mueagers lndox nveraged 55.4 it the Girst quacter of 2019 but avoraged 47.9 f the Fourth quurtsr of 2019, o addition, 1., Indvstrial Production inareased 2.9% lt the fivst ipurlgr o7
2019 bt decrensed 0.9% in the foncth quartar of 2019, The slowing in these meltrics from tha start 1o the end oF 2 mltrors tho alowlug arawth wa oxpotionced i, our unit snles over the smne paried,

A rolatively greator contriltor ko onr groweil: In 2019 was the ety of vut growd IHatives, Wo slgned 21,857 Industdial vonding devices diming 2019, Whits il yaprasonted a elight Hecrense in
Afghings of 1.0% fom 2013, it alea nonteibute bo geowth o oo a(alled hase (089,937 vending devices at the and of 2015, an Ivieanse of 10,3% over 2018, Crowth in obt Insialler} bage woe prim prily
vesponsiblo for anles prowh trongh our vendlag devices i the mid-taans durlog 2019, We-aigned 362 new Onslte locations in 2019, an ingresse of 7.7% ovar 2018, ahd had 1,114 netive sites on
Dogamber 31, 2019, an increnss of 24.6% over December 31, 2018, Qvowih in our nymber of nolivs sites vens rltnanily sespousible for sales aroveth through cur Onsites in the midsteeas durlng 2018,
‘The auntﬁ-lbmion of nevy nalional aceoint coniraots. and strong penatration of sxtafing netionnl aaoonet oyetomers resnlted in dally snles trom our notionel aceoint custosens wrowing 11,0% n 2019
compatesd (o 2018,

A

We slgnoll 22,073 indusivial vending devices duzing 2018, on Ingressa of 14.0% over 2017, Inadiitlen 1o an fuerozss i o fnstalled bage, e achioved o low-single dipit fuosends in averago salos pey
dovien. Theso variables oonibined fo genorato sules growth hwongh our vending deviees bs sxoeds 6T20%in ZH1 8. Wo sigied 336 now CQipsite [ncatlions In 2018, on dnorease of 24.0% over 2017, and had
94 aottvesitee on Devsttherd L, 2018, an inorpase of 47,8% over Decentber 31, 2017 Wo slgned [32 new natonnl aoccunt vontracts b 2013, The contribufinn of heso pow contrasts pdl strong
penetimion of exlsting natiawl neeount cistomers resulted in dally sales from onr natlonal aseount costomers growing 18.1% I 2018 evmpared b 2017,

We signod 19,355 lndustclul vouding doviees duelng 2017, wn inerotsa of 7.2% aver 2046, In addition &3 i Jneteass tn our
lnstalled basa, we wens ilso wsiza officient with the sxisting base, resulting in a modest Inoredse i averape snlus per device mixl
u degregse li our devlea raiovils of 3,894, Covtkined selss through sor vending devices aceolorats throughont 2017, Hulsbing
with prowy i Hie high tesin, We slgted 270 new Onalis locntions in 2017, an incease of 53.4% over 2056, and had 603 active
slles o December 41, 2017, ot (evease of 50.9% over Deoomiber 31, 2016, Weo slgned 168 new tinlionel accoust eonlaets in
2017, The contributhon of these new woitraats ud steésny ponetratinn of exlsting national aceount sustoraers resulted f duily
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sales fronk one nutionnl necount austomers groveing 14.5% in 2017 compared to 2916,

Siefes by Produect Klis
The approxinate mbx of slos from. fistenors, safely supplies, and all ather product Hues was op follows;

spll primarlly non-fisiener prodnets, We hetleve thls Pactor Impucted each yoar shoven and will vominue to promote & lewer mix of fastaners in our fotl salos over Hma, Secoid, n weok indugttint
praduodion snvivonment s n disproportionstely negativa affect o Bistaver anles, partioulirly QBN Snstaners sales, relatlve to non-fatenes swlon (which relatos mog o phane operaiions Siin
produotion). This wmkﬁess 1s mots of b cyelieal fuotor thaty i stetural ona, mid 95 auch was relovait fn 2019, bubnot in 2018 or 2017 when a better sconomio environment at beast paetinlly mitignted
the flcst Fnctor digowssad,

Anaunl Snies Changes, Soquantint Trends, nnd End Movket Performanda

This seqtlon focuses on three dlstinot views of anr business— annual sales changes by montl, eoqueritial tendls, smf end mutkst performance. 'the first dHsensslon ropirding svles changos by month,
provides o pood meshanlsal view of oor buainess, The secosd disotsslon pravidss o Srmawork for undereinnding the sequentiel trends (that 1a, sotapnring n smoth to e nmedialely preseding mxonth,
aned also lonking at the cuulntive chaugs fror un gnrléer Usnebmark month} in-our busissss, Pinally, wo bellave thothind discussion regurding euf mncket performeanas provides iugight lnte activifies
wiih our varloua types of qustomers,

Annistist Sules Changes, by Mowh
Dmeing the months nated belaw, all of ot selling locgtions, when eombined, Lid dnify sales growih ratss of (compaved 1o the sume month in the preceding yaar):

SR e e “1,_‘:- 2 ﬁ?" S 5 :

ARG o
134% 123%

Segrantial Tyanls

We Tl it elpful to thtok nbout the mo:ihly sequentinl danuges n our brsinoss netug tho annlogy oF oinldng n stabrwy — This stalrway has soveral prediotble landings whers thors is 4 prnsc [i
Hha serprentiol goli (Lo, Apil, July, and October to Devombar), but peaetally spenking, elimbs fom Janvary to Qetober. The Ouiober landing then estulbiisbes e benehunnk for the sttt of he net year,

History hoe ittentifted these lndings In vur business vycls, They generally relute to menths where corinin holldlays Inipait businoss duys andfor seupans fimpaek eutntn end merkets, partioukly nons
resldential construotion, The Krst lsading centers on Easter nul the God Friday Lolldiuy that prececes i, whieh aliernales betwamn Mareh and Apeil {Goud Tiidey eeevcred in April 2019, March 2018,
nad Apcil 2617, anel will £l In Aprl In 2020), the second Inndlig certers o Fuly 4th, aid the third landing centers on the approach of winter wiih its sansonal impaot on primarily oar non-res{dential
conafmiction business and with the ChestmasNew Yenr olidays, Tl holilnys we notel Impact the trends begansa oy efther nove from mohvto-iontl or becanse Moy move armund dutlag the
wool,

‘The tably belov-show the patern te the sequential chiange in oty daily sules. The tine (abelod ‘Bencii ts an historion] nveeage of var sequentinl daily aakes ohangs For the trelling fivo yanr ayerge
{2014-2018). We heliove this time fmno serves 10 shaty the historiaal paitern and coutid serva ag u benolatl for-outrent potformanion. The 20187, 2018, aad 2017 lines reprosent oir nothal scquonfiad
dully yeos changes, Tho 190t "T8Dolla’, and "1 ¥iDoka’ s fndieate itz differonco between the ‘Borchmor! s ihe netunl sesylts 1n fha respeotive yoor,
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Tt i importaut o note thal these beuelkmarks ave histovical averagos. [ n yenr whers devsand s strong, our dally sales grosetls rates will lend to bzve mors months et oxoesd the benchninrk then fall

below [t In a year whevs demand is weak, we will 1ond o have mors othe thet. ) short of (he benotunark than oxcead i1, Tn both cngos, heve ks a rondom: slement that mukes it dificalt fo kaow how
any simgle moath will perform,

Cunsitlalive Chango
. Jan, O ay fune July Aup, Sogt, Dot
@ b ffé‘%_? :fr.' AR R :
2019 A5 % _ kd 24 % 28%  ld%  Ad%
t ver : lt‘gﬂﬁg.ghﬁ i B30 ; _u:::_ @hﬁ

20 % 6%

O)'The Jatwmry figures vepresent he peroantage ohange from the previous Getober, whoreas the renining figuros ropressnt the pescaringe shnngs from the previous month,
WMate - Antossits mey not foot-dus to rounding déifferency,

A graph of the sequenifs] Jally sales.change prtterns discussed abuvs, startlng with o basa of 100 in Eie pravious October wnd anding with fhe next Oolober, woutd be as follows:
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“Phe sejugnaclal vronds noted abavo wors divwelly kel to Suchumiions in our-end tiarkets. o place s it perspecilve - wa ssimals apprvdinately 65% of our biuines bins hilstortoally bewn with
suslomerd onpagsd fn seite ype of i factuiivg, 9 algnifoant subsot o which fitids it way Luhy the heavy aquipment mavket, The dnily Bileg prowth wniog Lo these manufhetiring sudtomets, when
compared to the snme pavled In o prior vase, worw ns fflows"x

i R S e e "
M In July 2017, we rectoasiffed certan end narket doslpnations, The daity salés growth mios by the rough thoe second quarter of 2017 differ from prior dlclosives,

Qe mnoyfachusking busineny consists oftwoanbests: the Indusirial productéon buginass (thiy & busingss whote wa supply products that become past of the fiulslied goots prodwesd by onr eustomers and
13 sometimes Yoferred 1o wa OBM - original equipment manufieturing) snd the matnienance yior(fou (this i business whiors we supply producty llet maintain e Thallity or the equipment of oz cglomers
engaged in manuftobwrng sid la soinetlmes referred to ag MRC - mnintensuics, repedy, sl operntons). The indusiclal businesd ts mors Tastensr ceutsrst], while the shulntenance portlon |s represented by
all pradugt categories,

The best way to wderziand tlve cliage n eur Indusirial produstion buslaesa is L examine the results In oor fhstener produst Hua {(apgroxiutately 35% of our bushness) which I3 heavily Tafivonsed by
changes i our business wifh heavy equipment tmanufyeiurers, Frem o compnuy perspeative, dnily srles geowtl rates of fistensrs, when compared to o adme perud in s prior your, wers us follows
(note; thix Inforniation Tludes all end isclesis):

By contruat, the bent way to wndarstund the chiange in the meiutenance portion of the manyfhehifiyg busingss fa ta oRunLing Mo rosnlta i onr aonfastenar produot ines, Frots 2 LOmpaNY perspeciive,
daily snles growth rates of nom-fagtensrs, wheit ceinipared to the same period In the prier yeur, wors ns follows (isie: this informatlen mehades wi sd matkel):

14,5%

While not immues ta the impaol ofa weals Indnsielal envivonnont o3 wos éiperlenced I the tntier half of 2019, our non-fastaner business did demonstiats grenter rolatlye yosilonee whert compered
aur fastaner birgioss and bo fitc distribution ndvstry e ganarnl, Non-fustenar geowth slowed, but remnined abova the growih of the fastener business, The strang rolative potforiares of o nan-fasteier
ualness when compared To Gy fastener buslness amd to.the distributivg ladusiry T genornl wis also suident darng the sirong 2018 and 2017 periods, Wo believe ihls is dus to both the growih of @it
vending bustness and our lowsr pevstration of the ron-fastaner tintkotplace yelniive to our penetrion of the fastener maketplace,

Oue tionerashilontinl conatruction and roseller ousteinert have [istorically repuosented 20% to 25% of oxx busiuess, The dally sles growih ratos te fliese cnstowsow, wheh eompared te the same pevlod
the prlor year, wora ng followstty

o7} Anpual

10.2%

S
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(R0 Ryly 2017, we reclosalfled verinit ond nsarke ﬂw"\secuml quocter-of 2017 Hffer fom
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Tabfuol Gontonts

Qu nonsresidontial constepation aud reasller business Is heevily infinonead by fhe mamfoturing coonomy as well ns infrastruciie spendiog, T 2059, fha slovlug producir onvironnsent, 59 Qewetibad
abawo, aid the acoampany ek worsenlng, frands for cammolitles, causod t1e growth it otk aonerasidontinl constzuction nnd reseHer oustomers & slow, In 201 gnd 20 17, improving teonds for
eounmeditias suoh 27 metals wid energy, lndustiial anpltal spending, and the stain nf the broader soohonyy ednifziboled to an impravement i growth for Base end inarkets,

Gross Proft

The gross profit petoentaga duclng eacl: peckod was ws Colluwa: |

al

el UL ErE A
AT 1% iﬂ.a%

S S = : ST :
Onr gross prodll, ns a porcentiigs of e} snles, was 47.2% I 2019 and 43.3%% In 2018. The gross profit bareentago for 2019 dealived by 140 baris points based on three lfems, (1) A changs in produst pnd
customer i, Fagtenars are vuy bugest ing highest grous profil mazgii prodied Line due to e hi gh tenanction sost swrounding the souralng wnd supply of ihe produet for cnstorers, Our Sstener
produst Fne dociined Yo 34.2% of snloa 1 2019 fromn 34.9% of sulus i 2018, Larger ustolners (fer which naklemnl pecounte are o good proxy), whoese mors foowsed Buylng pattera nifow va to offor
thens befter prlofng, aiso Inlivence fha pross profit mursin. Salos to-our national nesoent custamners icreaged to 53.6% jo. 2019 from 50,77 of sales in 2018, Tho cembination of velutlvely slower growth
tn our fhstener profuet Uie aid rekalivaly frater geaveil in sales b our largest costomers soidribyted 1o lhe duclitie In oy ovetall groae peofiewacgin bk 2018, (2) We-sporate onr own flast ef tols for
nrovlng product batween suppliery, owr dintitbuilon eentews, mnd our In-market locations, We beliovo this provides s & vompetitive ndvaistage itt ternsy of owr ablifty fo wmove product effisfently 2
quickly, Thero iy 4 eogt to supportlag sud mnintaluitg these assots, which wa ireditionally uitempt to minimize b chpeging frelight, During pottods of weaker burness conditions 1 oen be mova diifieult
to charga fielght, anel w o resall aur Tralght rpvsbuss waro down la 2019, AL e sume ime, s overall eost of our Heat wsrol Is rolntively stible, resulting u reduced absorption of oue fixed cosis, {3)
We eperlericed nn fharsuss In the voal of one yroduets due 1o generalized inflatton and toriffe restlting fom disputes etswaon the United Statos si jlo thade pariners, We fmplamiented severyt effons to
nltlgale the impact of thase cost tnerganes th 2018, ineluding price Incresses, For the full yane, e net {mpaot of Dieso aetions waa minor, However, the impact theough tho yaer Jteved, with o lnsgor
negative Impact on e stos profit perentnge in he Riest half of 2019 wd a relatively modost impaok I the second hlfof 2015,

Durlng 2018 and 2017, onrgoss profl;, a3 o petvesinge of net sales, deosensed when sompnred fo the prios year, I cach yeny, the decrense wag primvally cavaed by the changes in produet and custemer
wix ofed nbove and rishyy Beight oxpeide ns o result of costs related to Iransporting producks, pnﬁlcu?w'iy studpppdog Joey, driver venger, and Bral, In 2018, onr gross profik pereenings wes also affostad by
rising pioduct costs a3 a resnlt of gansinlizad influtfon anel tifE, In 2019, out pross profit perentaga was aleo affected by Ui doqusition of Maosco, the audtorrer mix of which is mars heavily oriented]
toward langer sustemers and {bs pruduet infx tencls to crrsy § lower gross profit frvodick nilx than the compnny's other produets,

Qperating and Administetive Expanses

Our aperating sne acmin]uteatlve expenses (inoluding fhe galn on sales of property onuipment), ks a perceitage of tet sales, improved to 47,5% In 2019 from 28.2% i 2018, Fhis immprovomanl wag o
Tuiretlon of the growih in enployse-ralited, cooupmioy-velated, sud all ather opezating aud adminiateotiye grponses baing mote morest thin the growth in sales, Employee-raltibes sxpenses roduoed the
atio of opavating and ecninlstrative eapencos ae n pervetiingo vf sules by approlitaely 40 to S bris potets In 2019 fom 2018, Ooeupancy-rolated and ull other operating s adminiskotivo expengss
ench redueed the raita of aparating aud administrative erpansss ss a percsatugs of salvs by apprexinuiely 20 to 25 basis points vael In 2069 from 2018,

'The growth in employee-related, voenpancy-rolated, ael all otirer apaatling eod adwintsative expenses (Ichiding e gain on sales of preparty ond squimnent) compured to the same periods in the
precgding year, s ontlingd in the toble balow.

Twelyp-mokth Parkix]
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Tably of Comants

Buployes-rolated expenses Inohude: (1) payrell (which inclusos sash sompendstion, stack option expenso, and profit abmng), (23 health anve, (3) personnel devalopment, sud (4) sootal taxes, Qur
exnpiuyesralaied axpenses Inorenssd [n 2019, 'Thls waz related to! (1) nn Inerense Ja fll-lime aqulvalent (FTE) hoadoonit relnted ty effoits fo suppost grewth In sur busingss, {2) higher perfsrmance
Donnsor snd combifsaians daa i srovith lnnol sales i net eantrgs, (33 an lneransein ow: prafit haring eoatrlbullon el opioag nwards, (4) increases in hourly base wngss, aud {3) Moreassd henlth
tare comts. The increase in 2008, when compared to 2017, was related to! (1) e huoyenss in FTE hendupmust related &0 offoris foaupport growth inour bustngss, (Z)hiphor pesformancs bonsises ni
cordnlsalons due iy growth i nef sales sl nel earnings, (3) an liorenss In onr profir sheelug contibutlon, (4) increases in lowaky hiase wagss, s (5) inoreased honltl: cors eosto, The novense 2 2017,
when comprtet (o 2¢16, was related fo: (1) an Increasa fn T8 hendoont retalod ko efTorts o suppors growth 1 our buginess, (2) lgher performence bonuses and commissions dus 1o growth in het anles

atwd ysk oarninegs, s well os tegulatory driven Inoramental sompansatfon, {3) i ferease i o profit shacing soutribution ud eptions awards, ¢4) inezeased health rars costs, and(5) the insluglon of
Iangoo personns],

The tabte below swutatizes the parcentuge citange In ouwr FI'E handeeunt at to sl of th porlodn prossited compared fo fhe end ofthe prior period;

"Lywsiva-ronth Parind )

o A
a8% T1%

Croupandy-relied expenses indude: (1) bullddng cent nnd deprocintion, (2) baftding willty costs, (3) squigment refated to ourbrmehes and dstribution locations, and {4y Indogirinl ventlivg equiptusat
(w0 conslder the vaiuding equipment, excludlng leased bocker equipniont, to be s logioa] exteusion af owr -market oparations and clessiy Ihe deprociation nnd repaly costs as occupaicy wrponse}. Tha
fnareade i ocoupancy-related expenacs i 2019, whex sompared t 3618, wns mainly driven by Incresses relpeed 5o Indysizial verding equipment, The increase In ccoupancy-rolated expensen 2 201 8,
when compared to 2017 was muindy driven by incionses redated to hutostaial vending eguipment mud nom-beanch ooonpaney and utility costa, anly partly offsel by e stght decline In bintiel sowponay
cosls Frou a lover pblic beauch connk, The slight tnorenas In 2017, whan sempored fo 2016, was mainly driven by iterensos it costs relabed W indusiriol vetdling equipment, #M1 bins, and aisomation

aquipment at ouz distibution center, 'the most significnnt componett of anr suoupnhoy-relnled exponses, Moy costs and wtility expenses, wers mosily flat in 2017, when sewmpaved b 2016 dustoa
raduction jn our sumber of publio heptches,

All other oporsthig and ndministrative axyengos inghade: (£ selling-rolated kansporiatlon, (2) informatlon leohnglogy (I1') expenser, (3} genarsl corpornte expanses, wlsich eonststs of lege! oxpenses,
genernl insutancs mpensey, trivvel and mnrketing axpevses, eto, aid (4) the galu un salen of proparty sixt equipmend, Comblosd, all cther operating vl mintnisteatl ve exponses inetensed in 2019 when
oomparest to 2018, 'rhis wad priaudly dus to highor IT apehding, The inorense In 2018 whon compared to 2017, was due to an igscase iy solling-relnted temeporeation expesises, ooasiating ol botl
highar vehiole aavement nnd sl costs, 15 wall as higher IT spanding. Quneral corpornte oxpenses wein slightty down, The inevenss In 2017 whon compared 1 2016, was driven by ncéases in setllng-
relotul transportation; inoliiling hdghse vebicls movsmant snd Tl costs, 1T spending, snd zeneral voIponte expenses,

Mot Intorast Bxponse

Our st fnfocent expansa 1 §13,6 fn 2019 compored o $12.3 n 2018, aad 8.7 In 2017, The lacrease in 2019, wher, comprred to 2058, was muinly oused by higher nverige Interest mles and a higher
atotage Jabt buloies dushs tihe perfod. The incrense In 2018, when conipared io 2017, whs maluly et by higher avetage Jnforest miss and s higher svernge debi bulancs dluniig the peried.

Inébme Taxes

We recorded inoome jux oxfpunsy of $252.8 [ 2019, or 2,2% of earings befers Inceme taxes, Dur income tnx expente was reduesid by $2.6 a8 1 zesult o applying guideline eltfenilons issued by the
[KS on cartaln anpoats of tnx redbron as il oy {ax bonafita nasoctatod with the axerclse of stock apticns, This rednced onr tax mbe In the period by 30 basie poiuts,

Wo vecorded lncomme Jux, oxjenso of $233. 110 2018, ar 23.4% ol entaing bolors lucoms hikes, Tie ofipotive oot o role wag significamtly hupocted by e followle two Mews: (13 Tho lower
catporgte tax rate provided by the Tax A«t rosulted in a




Tubls of Cotitenty

lover it rata Deginning bt fhe Hrst quarier of 2018, Ths sffesilve lutoma tax rate Inclukles the Immnterinl Impict of the U.S. tax on certaln oftshore camiugs refurrad o as Global ntangible Law<Taxed
Incaime (GILTY), # new doduction for Porsign Durlved Intaigible Inconte (FDIL, siel (he now altomative U.S. tax on ceriain Bego Broston duthAvoldancs (BBAT) puyments from a 3. company (o
any foreign related party. 12) Diserots fnsoms tax ket Eo ndjust oue trangilon tax Hability, roflact the imgpaots of aczelenating depreciation for ceviafn plysionl assers, md remeosute The impast of the
U3, tax rate on sertain inter-coipany baneaglizng, Those diseive lems tesulfod in approklmately $7.1 of incoine twe benst aring 2018, The acconting for the Insome s effieets of the Tag Aut{s
complete ag of Decombar 31, 2018,

We veeorded o provisieal tneome lax sxpanse of $294.5 I 2017, of 30.7% of satiinys befote knoome tnxes, This amownt refleats 3 provisienal astinale for the retuotion In ony deforied ingome tax
Jinbilitics of $30.2 as o ¥ealf of the incoma fax rate dectense dnohuded i s Tox Aet, pretivlly offses by o extinated increasy in ncome text prynble i1 tlte amuunt 6F$6.5 ns 4 ranult of the Wimsltion tox
on rash and cash squivatent balsness velated to aceumulated oatings asaosiated with our Intemntional operstions, alsn Included 1n the Tax Act. The deorense in o oo tux tite fom 2016 to 2017
wog nlao ralated to changes I our reserva for waeertalit tax poattions and the ailoptien of iz Finnnohl Accomtlng Standords Band (PASBT Acconiting Standard Updele {ASTF) 201609,
Inpovimenis to Euploves Sheivo-Bosed Papmend Aovoariting, in the fitat quaier of 2017,

¢

Mei Bavnings
Mot saritinps, not satnings pov shove (BPY"Y, the percaniiigs ohangs et enmdngs, and the porseningo ehimnge in BPS, were as follows:

Dullur Amoonts

= R R e B e A A e e,
il : e

1D As n tesult of the ‘Tax Ack, disereto tax items benefiizd cur nel carnlngs by §7.1 during 2018,

Duglng 2019, netewmniigs tnoversed, printarly dua to stronger ales and operettag profite, ansl were only prrtly 0fel by di inorense I Maoume tx expense, Tuchag 2018, not catmings inetansed,
arimacly dwe to.sttousr snles and oporating prodits combined with 2 reduotion i income tnx exponse, Ths inorcans In bagis nud diuter) earnings per shara algo reflecied the purehase of ni shares of
aommon gioc i 2018, Dukng 2017, nat earnlizgs Revsassd, primatily doe to sitopger salos mid opetating profits combined will a reduction in mcome tax expense. The slightly bigher inprense b biie
and] luted suvnings per share was privacily due 1o the purchass of our shires of common stogk Ju 2017,

Liguidity ind Coplial Resouress
Net Cuvh Froviftad by Operating Aetivitley
Net cash provided by operating nellvities In dollars and as 1 percentage of et sarnings wero ns follows:

Tn 2039, M bicrease fn onr operating cash flaw as & persentago of net carnlags redlecs u reduced deng finn working eapétal investinent than was sxperisnced in 2018 and, G a lcssor degrea, higher het
income, 1 2018, the Inorease fn net casl: provided Ly oporating astivilles wos peinacily oz to our niet carnings growth, which msotted ffom pro-ex eamings growth ad aSowor tax ats a8 4 result of the
T At 'The doaling [n our operating ensh fow bs & percentags of net cawings fargoly rafleels working cplid rends, as furhier described below. Ta 2017, the fnoreass b not caghe provided by operating
notivilies was primarily due 1o our net esthings growt :

30




Tabla of Cotilgsify

Oporatiannd Working Caplinf Assely

Opnrahmmlwrkiug eapital P - . ‘ o T - ' 58% 11.2%

Moto— Autountz may uok foot due to raunding ditference.

Ton 2019, the el groweth i net aecannts revcivible refleots Aot enly cur growils In sates, bt also fle Tt that ouk growth is being driven dispropoittonately Ly our naifonal asemets program whers our
oagtumens kend ko have longor payieit t4nas [hor our customar bnse s a whole, Growth was alvo reletlvely stronger with cuslomers outside thy U,8., widel shindloly tond to brve Tonger pryient tevms
thets ouy customer bosoe a8 a whole, The rate of growth in recetvables did slow throughaut 2019, lrgely raflecting slve fmpact on recelvables of sotier businass nolivity, In 2018, the sl growth o net
acoownfs rezslvable raflacta necaleratig growlh husnles throughout the courae of'iha year comblusd with relotively stvanger prowtls of vur natfonad agcounts snd Intwmationsl Busivess, Ta ucklition, fwe
teondy serged nmomg oo onsterner brse lint inotsasnd curnist accunnts revelvable, Tha Tlsl was a push frcm our custoings to sonttacinglly incrense thy porlod batwewn when they sve volsod and
when paytnent ia dwi, Thesecond wis wstomets delaylag phyments boyoeid the end of the applloabls quarter, We st theye behaviots intengily thronghowt 2018,

Onr [ovontory halasges over fime will respoid 16 business actlvity, though, varlowa fuctolz produss a loosor relationship to oor mouthly sntes pattenms thian we tahd to expertence i accounts

rovetvabde, One renson for this [ cyelical, We sourca slgnificant quant{tfas of produot fratn ovelseas, and thelead time involvod in proowting theso jiredosts I typioally longer than the visilility we bave
intp fnfure menthly sales patterns, A3 a result, rends 1o our fnvestory wift often lag trends by economic conditione. Another verso inventories sy Thuctuats independently of monihly snées patterns i
biwad ox steategic desislons. For instanos, at vorlons Hines we hnve inersasedt cur rlattve thyontory loveis to gahenco prodwot Brendth awd avallabitity in our branches and distribution csnters, sxpand
direot somrcing, nd brdaden Fastenal brnds. Cur growth drivers, Tncluding industrlal vond big soluthons, national aceoimts, and Orisiie aud iutexmativnal lecetiony, lmve 2iso requived stgnlficant
Iwestments-in inventory, In 201%; oo Inventories Incrensad ke suppard higher ealss, larpoly reflooting lage loorenges in the number of ingtalled veuding daviess and sciive Onsite locations, and from
Inflzélon axd tartffs, Wo latend to condliye to fnvest o the laventory neosssary to support ony vending and Onsite initiativas, Howsver, ovor the course ofthe yeor we dirf redueo othot spanging, both
roflectig proaciive efforta ko redney Inventory and In renctfon to the effect of' softer busiizan rotivity, which nllowed wa to meaningfully decelerute Inventory growth in ihe fanth quesser of 2012, fn
2018, e Inventoriss inervased a5 a resilt of growih in goneral demand and suopesaiul exsontlon of gt prowth deivers, Inflution Tmd an Incrensing impaet in the seoond hatfof 2013, and sur decision to
novelotate shipments of product ko the U8, Rom overseas nhaad of potential Luiffs resltsl in exirn lveniory of opproxinvtely $12,0 in the foutih quater oF 2018,

The appraxiaate percentnge mlx of lnventory stockod at our velilng lovations versug onr disiribitlon center amd meamiclneing locutions was as follows ot year eind:




‘Lablu of Contenty

Nat Cush Gyad I Trevessing Aetivitter

et sash used In ivesting netivitios i dollny anel oa 5 porcentugo ofast onmings wevo ns folloves;

L‘. z
9% of et

The changes fa net casl nand in Lyvesting sollvities were pehonrkly related to shanges [ our nut spital expenditores ps disonssed below for ench perled and eash paid for roquisitions in 2017,

Propezty and oguipmusitt expenditures Iyplently constst primmily of: (1) prrohases velated t industial vending, (2) pureabasos of property ane equipment related texpansion of and enbancements ta
digtribytion venters, (3) apending o saftware and hatdware for oot mibnmation procesalig systeins, (43 tho adition of fhet vehinles, () expangion, Iinprovement v fnvestment b serfaln owoed or
tensed bransh properilas, and (8) fe.acdition of memfeturlng and warehouss eculpnsut, Dlsposals of property anif cquipmient ponsisted of Lhe plsned dlspcaftion of vettrin pielep tukes, diskilmtion
vahlolos, and tealfers n the wotmanl colas oF business, ’

fet forth bolow te s recap of our 2019, 2018, nnd 2017 net eapited axpendlares In dollacs nnd ns » pisoaubnge of net anles gad net sarmings:

i n-rndkat loostion spenings ad for prodvct exprasion ot axisting h-monrket

i

R

e ZeA T BT = Ciae T i
36,3% !

Que ek onpital uxpend ihivs inerensed fo 2019, whan eompated 1o 2013, primnrlly due to Joorsnsed speading on fub propotty aud equipment, both to.expand cucrent saprolty atd for potentinl futvte
expanglon, Jigher spending on vonding devisos b guppack the growih of our Sndustrial wveidug program, and mvestirent lw our trecklng assats. Whils the sotreas of the lkerense T onr 1ot capitpl
spondlng th 2019 were expected, our toted spand ereusdecl our tacgated rangs ab $195.0 to $325.5, We had siiplilcait spencling in 2015 on fucillties, itk o couplo of Joeations having higher coty than
eeiginally nntlefpated. Our net tapital expanditures inctussed in 2013, whea vonparedio 20 17, pritvrseily de fo Inereased apending on hub property nnd equipraent, bofh 10 sxpand cusrant onpaciy
foor potential fture exqviston, 4 well 83 verding devloos te supporl the groweh of o industeial vonding prograns, Our et enpltl expendiivres deorensod 16 2017, when ettipared to 2016, primarily due
for Lovwar spendiing in 2017 related bofhe shancs of spandlug on vendiag equinmiest that ccoured fn, 2016 algted 1o the leased Jaoker rellous, fie shsence-of spending ot shalving and stgnags al
vecurred [ 2015 for the CSP 16 Inifiative, anf tliting sesoslatad with the sdditlon of plek-up trucks,

Wa sxpectour net capitat sxpenditures in 2020 o be withiiy 1 range of §180.0 to B205.0, This deccease Trom 201915 primarily attribulable o redieed projeots to doyelop and expand cortain disétlbation

senler sasels nnd, to o lessor dagres, requced floet vohtel Ivesiment, We anticipate funding ewr sphinl exfrenbiture neads with cask penerated frony operations, fiom tvnilable ensh snd cish equivaletts,
and from our barrowlng capaalty.

az
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Nat Caskt Yo in finanotiy Acitvitiey
Net coohy wsod in financlag notivittes In dollars and us 5 percetnga of net surilngs wese ns follows;

Zﬂl? _ 2018 2017

G

.,% 0"1’ et sl gs

0.4%

The fuctuntlons in ol cosh used in tinanelng notlvitlos v due to ahunges 11 the lovel of ot tividend payments and in the levl of common stoel porchases. These psnomts were partislly offbet by the
oxorcise of stock opilons aad ner pryments (provteds} from debt cbllgattons, These items & dollnzs ond nz o percentnzo ol eamligs were us Boliows:

R e L e =
Rl e

e

% ofnet mn:mﬂé;

: 5 = Bt i =i = £ AR :
% of fiet enrnings 732 %

24 % 0.4

\Steak Prrehases

T 20189, we disl not purchuss ay shavgy o niw comme stook, Tn 3048, we purchased 4,000,000 shares ol our donunon stoak &4 an avorage price of npproximately $25,7% per shove, and {h 2017, we
purchsed 3,300,000 sharss at aw avernge prive of spyoximotely $31,72 per share,

Dhvidendy
Weo dsclored n quarterly dividend of 30,25 per sliare on Janery 16, 2020, We puld sggiogate ancml dividends per share o $0:37, §0.77, and $0,64 tn 2019, 20 18, isd 201 7, vespoctively,
Delt

Inorder to fud the considerable oasdy nested to expand cw industial veming Lusiness, (o oxpant onpeetty and Iorsags tho use of sutomation-Jn owe dhatrlbugion centets, pay dividends, and w purehase
ur comnton stock In 2018, we have boxswed noder onr Credit Faoftity and our Muster Mot Agreement In racont porioda,

Qut borzowings under the Credit Paclifty peaked during each qemrter of 2010 and 2018 az follows:

Pelnk borrowliigs
Bk
Second mumrter
T 2 : e R Bl ISP Al e
SRR s : ; e

Fouth ¢unrter
Az of Decorober 31, 2019, wo had Joans cutatanding under the Credit Fasility o $210.0 nid contingunt obiigatiols e otters of credit outstongfing wnder {he Ceadli Facdtly In an approgato fise amount
of$36,3, Aw of Decrmber 31, 2019, we also hed loans oulstending Tnder the Master Note Agrebment of £135.0. Doscriptions of our Credit Fagitiyy nnd Master Note Apreomant are contnfogd in Note ©
of the Moten (0 Consolidated Floatwinl Statmuents,
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Fharemlteed Woxelpn Barnings

Approximnately $122.7 of casit and cnsh squivalonts i hold by nam=T]1.8, anbiidiarios. Thoss funds may sreats fhrelgn cutmsnoy icmelation gidng o loates doganiing on the fimetona! currency of the
Gutny holding the eash. We have considered the Rnausial soquiremeitis of sash Foveiggn subaldlary and our parent compniy aud will conlinso to vatnvest thase fands ¢ suppost pur expanslon aollvities
utitgide he 11.9,, even after teleing info constdeation the dueted rapniiiation ond inasttlo lax wodes o Tax Aet, T inootas tax impadt of ropatelnting onsh agposiated with invesimants in foralgn
stibsidinrios ia discussed In Nate 7 of the Notes o Congelidatod Immelnl Statemants,

Befety of Inflation

We é:ferlenoed higher produet wasts drough 3019 rolstive ¢ 2016 ns n resultof genorslized inflatiow and e, hough the impuet of these llams did moderta ntor I (hy your 3 sontomic noiviy
slowed und conditions arownd trads stabilized, W tosis wotipns duilig (e yoor to mitigats the offils of higher product costs, including inoreasing produet pidess, Thess nclions wera not ible o offser
the prosaure we experienoot an ow gross proflt percentage in e fitat balf of 2019, bul wera 1nors offortive 4t dolig 20 In tho secord helf of 2019, Throughout 2018, ws experlenced inorenslng prodyct
cost biflalan for non-Thatonior and, sapecially, fastoner prodwsts, We lcok nedlons I the latar part ef 2017 pid thronghowt 2018, including pricing adfnstmants, to offet this imllatiet, Whils we
sncgceded in rodafig prics theongh lie yenr, wo wera ot able o do se 5t the sanws rate haf our cots vode whish nogalivaly affeated onr profit marglis and earatngs in 2018, Apant from pensralized
intlation, torlifs voro hatituted on cariin produols that e soures from Chlng, bt thls sewared later fn (o yeargnt did not hrve 3 meamingfhl kmpact on sles or profits In 2048, Theoughaut 2017, we
opalenced Inovuising produet tost Inflation, parliculady T oar fastensr preducts, Wo wete able (v toke actions doring the parind, telnilng prlcing edjustmenty, ko moatly offiet this iuffation, Tn the
nggpropnte, the ovarll impast ofinflation wnd pricing on 2adae end profits wns wot matstlal tn 2017,

Criton] Accowniing Policles aud Estintatoy

Tn preparing our sonsolidated fnannie! stataments Iin-gonfonnily with 1.8, GAAP, we nmst maks dsclslons ihet Tiapact the reprorted antounts ofasols, lisbiiitics, revenues and expenges, and the ralgled
discleanres. Suoh decision Jnglude the seloction of the appropeinie sceeuniing prisclples to be applied and the nasemplions on whish 1o buse pecounting estimates, T teaching such dectslona, we apply
Judgments ased on eur nnderstonding atd palysis of relevant circomstances, lstarlenl experience, and astuarlal vafnations, Actus! nmomits cotld i from those eslusted at the tme e
voisolidated fnanelal statomenits are proprret,

Our most slgalileant accountinig polistss, Inoluding Revenwe Racopnition wnd Inventorius, arg deserlhed i Note | of the Netes to Consolidated Mluauslel Simtements, Some of hose dgnifiennt
sceauntlug poticies require uz to make diffieult, subjestive, ar camplex Judpments, ar aatfimntes, An secounting aslimate fs considered Lo Ba eritical iF1e mests both nf iho foltowing eriterla; {1} the
eatimate reguirgs ssswnptions aboutmatiers thekare highty uncartain at the e the decortiig sitinwly s mads, and (1§ #ffrent srtimates vearengbly conld hinve béen uded, or chinges in the tslimate
that wre vensonnbly likely ta ocout i period lo peried may have n material firgavet on the piedentation of out Bnacial coaditton, vhariges i frnncial coudltion, or results af operations, Qe most
exftteal accomatinyg estinvies Inehude the folloswings

Affowaisee for dowlfhl aoaimta— This redorve Is for accoutsts recelvable balances that are potentllly uncollectible, The raseres I3 basesd on au analysts of eustomer peconits and onr bfetarical
expecionns with necounts recefvalile wive-ofs, Ove methodoloy for esthivmaling this reserve inoludes ongoiay reviews of ihe aglng of novounts reelvabls, o finaneind cosdtion ofy custones o
itactsiry, and general eronomle condltfons, IFbuatness of scotiomis sondiions ohange, our estimides A assumptions may ba atdjusted a deemed appropriale; Hirtorically, notnal rsqulted reserves hove
nob varied matorsily fiom estimated amaunts.

wvenioy obsolusoence reservar - Thoss rostrves tre based on an analysts of luventory (rods inchuding veviewes of inventory lgvels, alos information, atid tho on-haned wtisitien relgiive to the siles
listory for the produet. Onr methodelogy for ssiimnting these roaerves Is continally avitunted for fhotors that vould require shanies to the Tessrves inoluding stgniflennt eliatgos In procuct demand,
makel.conditior, eondition of the fventory, vr Lquidstiod value. IFbustness or econonts sonditions <hangs, our eatltates ntid abavapiions may ke adjusted as deemod appropriate, Historteally, astnal
requived roservos huve ol vavld ntetlally ltom estimnted mmousnts,

Chanartd Insptronicn peserves —Those reserves.arg for gonaral claima solnted 1o workots® eoimpensation, proparty aud camily lasses, and other paveesl linbility satisinsired losses. Tho reserves ace based
o A, aiinlysia of reported elaims and oleims Menered but not yet reported relnisd to our hlstorlznl clojm trends, We perfiem ohgoing re¢ews of our msured and wnigsuted sisks and use thls informton
1o extablish afijiroprinte desarve levels, Wo analyse istoionl {rends, alstms exparience, wed loss developmant patieins o ensare the appropriate foss devolopment Fctos era applfad ts the daeyrred ooats
acciviated with the elaints made. Ristorlcally, astunl requized resarves havs aot varled materinlly fiom eallmated pmoms, .
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Tabrle o Conteuity

Biew Accountling Provonuesuisnts
A desaripion of ew necounting pronounceiients s contalned in Mote 1 of the Nofed ta Comsolidnted Finandal Staiemetits,
Geographie ntormation

Infortantion reyardiyg our reveiues sud long-lved nsscls dy geogtaphic aren Is contalned in Note 3 wd Noto 3 of the Notes lo Congsolldated Finouclul Sinfomenta, Risksvelated to our forafzn aparations
are dosorlbod esrtler in this Form 10-K, untler e bending ‘Farword-Looking Statemants! wie Tan 14, Iiak Factors’,

Certaln Contenctnal Oblgatlyng

As of Daceliber 31, 2019, we had outstandlng lorg-tenm dobkand fof{ltles, squipmient, nnd veiidales lensed wnder oporstig lavens, Our fylne obligatines to pay pilecipal of ond futereat on sweh long-
tenm, dabt and tw saake il deass paytents under such oparating 6asca e ns follows:

Altor 2024

WrTabrast o the long-ienw debt cwstanding under our Cvedii Facitlty was ealcaluted ngiitg the Interast stey ancl balancss at Degamber 31, 2019,

@ Amonats loslude loase linbillitss for pickenp woak lonsos, which tybloally have & toti-eanealalile lass term of kess than oneyeir Aad ore net ineluded on the oonslideted brefance shests as h
opemtiag lenss Hylit-ol-use assal,

Purehede erdiia and cantiiols for the purctinsg of luventary aud other goods and servlces aro not inghuded n fhe tabie sbove, Cur purehass olom #to hosed on surent dishibutica neadds angd ave taitilled
by our suppliers within short time fiorizons, We di not heve slanificont nprasinenty or the prelinse of involtury or other #o0ds or services speclfying niinimnm exder quantilies,

LinbiHitlen for uncertaln trc positions kave bean axoluded fron the tble above due to the weettalaty surroyngding tha nltimate settlaneent and tming of iaeso fuhiities, which ws balleve will be
immaterisl, A diseussion ofingoine taxes in coniaied h Nots 7 of e Netss 1o Consolidated Financiat Statements,
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ITEM 7A.  QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISKS

Wa nre exposs fo certall matket tisks from changos It foreign ourrency axchange rlas, commodity stesl prislng, enmodity enscgy prices, and Miterest siss, Clintiges bt thesa faclts onise
tHuciusilons in our eataings oad cash flows. We evaluals and donsnge expasure i theds markat rlsks as fullows:

Fovelgn curvency excluigs rytos — Foralgn corvanioy flucknations cant aflaat owg net investments, o' operations in counlrics nther then the 1,9, and catnings denorilnnted in forelpn ciirencles,
Hisgterically, oue primwey axsbangs vate sxposmirs haa beor with the Canadisn doliar agalnst the United States dollar, Our estinmed nel enrrlugs exposues for Forsign sntrency sxchsngs raes wes nol
mulerinf at yonr oid. We Bave not historienlly hadged owr forelah surrency dlsk given fhnt exposure 1o date has wot been mntoelal, [n 2019, ebiaugea In forelgn currehsy exelhangs vates resluced out
raportsd net galos by $14.8 whh the estimated offact on oar net encalngs being dmmaismtal,

Cammadity sieel priclog — We by and sell vaclous types of sieal produets; thesa products comdist primarily of differont types of threaded Fastoners and rolated hardwere. Wo are oxposed ta the finpnuls
of conmulity steel priciog wid-out related ability o posy thitough the Tmpouls o our end sustamera. Durlig 2019, the 1!n-lu»cli'émmruulity atgol oy roflected i mony mprket indexes s deckned, Duliy
2018, -we axperiataed Inflation fie the voxt of atel protuoty, Dhefog 2017, we experiznced some hflatlon fis the eost of svel producis,

Commonlty energy prives - 'We hava mirksl Hak for changes i pricas of oll, pasotine, dlesel fiel, naturaf gay, muf electelelty. Prices for gosollne and diesal were mostly slabls cver the courss of 2019,
roanlting o our foel costs baing similay stablo dueing the perled, This cartied over from the {atier part of 2018 wheis the costs of theso cominodities begas o ease, Flowsyer, Hionph most of 2018 the
prices of these comnod]es luerpsad, vesulting dn hgher sl gosts Tor our hub and feld-based vohleles and wiiliy costs for our ln-market fodations, distribuifon senters, and wawinetvrhig frofilties in
the pered, Fossil fuals are alsoafiow a key foelsitok for ahamlials snd plastics tiat somprise a key 1w moerinl for sy prodycis thet we sell. A3 n result, rising costs for theay vomineditios resulted
In higher cosls Tor pany: of hese protwets. Wo beliavs Wit over Uime these tlsks ars mitlgatad [ pact by ar sbitity to posa freight aoid grodust costs to ol customers, the offisfeney of oar Inrking

dleteibution ndtwerk, and the ability, ovar time, ks manage our ceonpaiy coats relted to the kenflng ad seoling of ovr fclliies tirongh better efflclency. In 2049; mir sstimnted et camings exposurs
for cammodtty energy prices was inmtertat,

Tnieragt ribes » Lonns trader onr Credit Facility bear hnterssl at fonting rabes Hod o LIBOR (or, (f LIBOR Ia no fonger svaitable, ak » seplncement rate to be daterminad by the adminisitative egent for
the Credle Faoility and cangented to by g}, Ad arasult, chnges in LIBOR san affack aw operating results and Hquidigy o the sxtont wa dir ot hive sffective intevest rate swap smngomen(s in plhce,
W have ot historically used Interest mte swap actangenients to helpe the varinbio intereat vates wnder onr Credit Faoliity. A one perteienge paint Inorease in LIBOR in 2019 worll have rosulted [n
approxinvately 33.2 of adiitional interest expense, A desoription of our Crectit Faolllty is contning) fn Hote 3 of tha Nokss to Conzolldated Fintueia] Stofemets.
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Tabls of Condenty
ITEM S8,  FINANCIAL STATEMENTS AND SUPPLEMENTATLY DATA

REPORT OF NDEPENDENT REGISTERED PURLIC ACCQUNTING FIRM
To the Stockhaldars msd Baaed of Divesters of
Fagtengl Company:

Upirdony on iire Congolidated Ananclal Statemonts aao nivrnal Contre! Over Fitmolal Roporting

We havo sudited the noeotnpanying condoidated bulons aliets of Fastenct Company nad subsitlipriss {the Cormphy) us of December 31, 2019 ang 2018, the related congolilated staloments of earhings,
comprehendlve lneome, stotkholders' equlty, and ash flows for sach of the yenre ln the thres-year poriod snded Dectmber 3 1, 2019 and the related notes and Auznclel statament schadyle Eated ¢ fha
tabla of aantents at flein 15 (ealleatively, the sonsolidnted finnnofal stafements). Wo also kave audited the Company’s Inkoroal contral over Ondwolel reporting a¢ of December 31, 2015, based on exlterta
established in Daternal Conttol - iagraled Fremework (303) 1ssws by the Committen of Sponsering Qegmizatons ofthe Trendway Cowmission,

T gur opilan, the sefisolidatud finaweinl sinjermonts refemed to above presant fairy, by all material rospeets, the fnmucal position of the Compnoy aa of Dovoniler 31, 2019 gnd 2018, sud the results of
Hs operriions wnd s cash floya for aach of the yents In [he three-year period eded Docember 31, 2049, I conformity with U,S, penerally acospled accomiting prinofples, Also by ouy epliics, ho
Compatiy taltitained, in all materiol respects, sifeotive internal eanirol over faangln! yeparting s of Deverber 31, 2019 based on critorla satablished b Internal Contral - Tlagrated Pramework (2013
Issuid by the Comaliled of Sponsoring Crganizations of the Tresdway Commisslon,

Changa in Adcouniing Pringiple

An discussed In Note 1 I fhe sansoiidated finncial statements, tha Campony las changed its msthod of seconating for-opetailng leases os of Juupary |, 2019 due te the adoptivn of ASL 2016-02,
Zotos (Tople £02), )

Bawiy for Optntons

The Compatty*s nmagement b responsihle for these consolidaied finanelal statemonts, for malntatning effactive fntsal control aver fnanatal reparting, s for iig-nssossment of the wifelivensss of
intarnal control ever Ranncinl rapoiting, Moluded in the sccompanying Monageniont's Aunzal Rapors o Taternal Coutral Qver Flnanela! Reperting, O responsibidlty 19t expross an opinion an the
Corupiny's eonsvlideted fuznvial sntemants aixl on oplnicn on the Comprny*s tnternal centrgl-over financdal reporilng based on our sudlia, We are d public accounting fivrm registorad with: the Public
Copapany Axcoahting Crversight Beaed (United 3tatesy (PCAOB) and are requlver o bs fndapeadent with saspect o the Compemy in nosordance with the U.S, federad seenclilos s and dhe ipblicabls
rulea and regulsdiong of the Seowdtes md Exshingy Comunisslen and the PCAQR,

We vonducted our andite in secardance with the standncds of the PCAOB, Thoso stundnsds rsquins that we phan and perform the mudits to obtol rsasonable nssiraes mbowt whother the cansalidatsl
fnnrokal statemants ave freo of malorlal rfsstatement, whether dus to svror or fraud, and wiether offectlve Intersal eoneol over fnancial reporting was maintained in all moterinl Tedpats,

G audits of the consolldated fhanoiat stubenante Included perfbrindg proceduzes fo nsuass the ks of meterial missatenent of he consolidnted Enansinl staterments, whiher s o sar o fravd, and
porkorming procedures that respond to those rlsks, Such procedurey laeluded examiving, on a taet basts, evidence regarding the smeornts and disoleanred.ts the onselidated Anoucint stalements, Our
audiita nlse inchuded ovelunting the acoounting princlples used nad signifionit ealionates mads by muhagoment, na wetl as svaluating the overall presantation of the consoliniod finonein] sintements, Our
audit of Intenaal conteod over Sannelal reporting metuded abtaining an wujerstaling of iveshed eonétel over finaneial reporting, asseasing the sk fhat a mazaeial wenkngss cxisls, and testitng nd
ovaluutng the desigh and operating effliveness of lnlsmal contral bazed on e novessad risk, Our awtite wlso Included performilip such other procedurss as wa colsiersd nesessary in fhe
olrewnetmees, We believs that owr andils provide n rensonable bosfs for vur apinions.

Erefinttion et Limbiations of Internef Contral Over Finonclal Raporting

A cominiy's inteeal control over tianein reporting s 1 prowess designed to provids reaconable sssurmce regarding the velinbilly of financtal raporting aud the prepnstion of fluanel] statemonts for
external preposes in aceordiney wilh generally accopted moin@ng prineiples, A oonipeny*s internal cottel over finmwinl reporting Instudes those policles e Hoeedares Mok (1) pertadn to the
malnionaice df teoards dhak, in wousouablo dotnd], aoowately ad flrly refleot the tramsnctiong wid dispocitipny of the ussohy of the company; (2) provide reasonable assuance thal tsactions are
recorded 1y ngvosgaty to pevmil
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prapneation of financial sintements [ acoetdince witly gonerally accepted avacunting prinoiplas, oud rat vecollsty aud oxpendliures of the company sve beliig made wnly In accordancs wifh pullorizatlons
of mmagentent and drectors of the company; and ¢3) provide rensoiable agauennce rogardlng pravention of fimely detoslion of wnnutliorized poauitatilon, nse, or dsposition of the company's rssets (1at
gould have a mnterial effbol on the finnnoial statements.

Bacawd of ita Inhorent lirailations, hatemal comrel over Manncial reporting niny ted prevent or dehrat tisailemonts, Alto, projections of any ovaluntlon of stfeoliveness to fatws periode nie svbjest o
the tisk that eontrols ttay becowe madequate becaise of chenges ht cuditions, o Bt hy doareo of consplisnes with the polices or progetures ey deteriorta,

CHtteal Sudl Moiter

“The citical andit matter communisated beluw fs n malfer arising from the ewrent period audit bf e consalidated fugnctnl 9 that was & ioated of reyuleed to be commuwrieated to the
uudit cormitten and thak: (L refates (o pa aocount or diseloaues that la materfol to the consalidated financial statetents mud (23 dvvolyad our aspacially chintlenging, subjecilve, or complex ndginent, The
commynication of i exltienl qudit mattsr doss tot alfer i nay way our opinton on tire consolidnted fiaanoial staremants, taken as & wholy, ml ws o 1of, Gy conumunieating the eritios! audlh matter
below, providing u soparate opleion on (be gritioal nudit matter o on the nccount or disclomme (o whiok It relatey,

Eyoliration of the syfftutency of aidit evideice aver ivantary

A ilsologed {z the Ildated balancs shests, the Company holis $1,366.4 miffon of laveukary, the majority of wiich wes hakl st 3,228 In-morlet Jocaiions, ns of December 31, 2019, Ths
Compaty's prosoesses to tinck and determine aonsolidatod Inventory refles on o perpeiaat Invedtory systont whioh involyes the intetaction oF muliEple informatlon tealitology (IT)syatems,

W Iontifted the ovaluntion of tho snfioissoy of audit ovidence ebtained relnted to the quantitles of fisventory as a criticnl sudit marter. Byalualing tho suiclency of andii évidenca over
quuntiifos of Mvvontory required shallengivg andisor judgment to assess the aumber of (n-market locatlons visited, and Ineluded e involyament of IT professlonals witl specialized skills anel
kasenwledgo due to e Infetoution oFmulliple IT aystens to tigele physienl Iaventory quantities by losations.

The prmicy proesdures wo performed fo address this erdttonl audlt matter included the followlug. We tested cortain intornal contools over the Company's perpatual inventosy procsss. Tho
Inventory conirels holuded the tasting of 1T spptvation controls, a3 well ns conirols selated b avuess to proguam and dnta, progeat chunge, program development, and omputor operatlons, ft
also inchuded eantrofs over the phyaieal Inventory cyoly ounts, We fvolved IT professionss with speculizod skills mid kuawladgs, wha assistad i esting 1T controls incluslys of thy Interfice
of multlpla LT systeins which eappont the Company’s perpatnet Inventory aysiem, We evolunted ts following information regarditig the Company’s Inventory quentities;

+  Histovical inventoty- locations visited;
+  Inventosy dolfar by location; aul
+ Indettiory oyvle count resulia of the Company, including tro reaylts oF maniberig and sompHance with cyole eonnk program by In-icket losation,

O a ramople basis, we tasted: the Inventery by counting invettory quentities thrangh location vialty dirlpg the yore t ovaluate the Gomgpny'a perpetual inventosy records, In nddition, we
evalunbed the overall suifioloncy of audit evidence olénined dver the muaatitios of lvantory,

fs! KPMO LLP
We Iuvo saryacd a3 the Computiy*a mditor siioe 1967,

Minneapolls, Wimesola
Pabruery 6, 2020
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Tolgls.of Sontents

Fastenrl Contpany and Subsldiayley
Motey br Consolidnied Finanelal Statosnenis

Mute L Business Ovorview and Swmnnzy of Significrut Accouniing Policies

Bidlidss Qvarvigw

Fagtonnl 19 2 leader in the whelesale distribution of industrinl and constustien suppliss aporating a brpnch-based busitiass (with o inoreasiog nurbar of Onalis lognilens), Collestively wocefok to our
branghes and Cnzlte lacatlons as fo-matket logations. We havs over 1,200 inviarket loontions located prinarily In North America,

Priniples of Consalldfarion

The tensolidafed finanolal sthlewents iuclude the acoointe of Rastorl Compeny and its subsidiniea (eollactlvely raforrod t 1 Tasteunl’ or by terms gikeh ag 'we, ‘omr’, or'ug’). All materdal fotescompiny
balances and finasaotions have bodn sllmlnated in conelidntion,

Revoitien Reengiition

Met salaa Mclude produsts and shipping md handlhng chitgss, net of ssttmatag for produet et and iy rolntod sales

Ihcentivés. Revetme fs neepsind 4 e mnount of considarstion wa sxpoct o recelve bt exohavga for travsforring produets, All

ravelg 13 rpeopnized swhon we satlsfy our perfotmanes obligatens et tho sonfmot, We smengiins rovenue Yy tonzforring >
the promdsed produsts to e custamer, It the majority of sevenue reqppnized al o politit fn ime the ousfomer obiuing ¢onikrol

ol the products, We regogatza reveuns fir shipping and bandling chorges at ihe tlme the produats nre deliverad o or plcked wp

by tleo customer. We estlmate peouot returns based on hisforical tetom tates. Uaing probability ansassnionts, we estimate sales

ncentlyes expeoted to be nald over the teim of the conteact, The tajorfty of cur contracts have 4 singhs pufoemanca obTigution

and are vhort b in xafiera, Saks lsay snd vnlue ndded hmees I Rorolgn jucsdictoss thet are coflechsd fom customets nnd

vemitfed! b govarimental athouitls ie aeconuted for ou a net basis and (hetoFore are sxchuded o net sles,

Avvounts Rovaivible

Crodit is exicnded based npan an svaluation of the customusr's fuancind condldon, Accounts tecelvable ere siated at fhety
oslimated not venlizabile vatue. “The nilowance for Goub:fol nooounty 4 sed an an wualysia oF customar geopunts amd aur
liistorival experience with accounts ¥ecetvable write-gits,

Foralgn Covranay Transleffon amd Travusucilpny

The functionat sumaney of our foralgy operations is typically the agplizable bacal currensy, The functlonal cormeney i oruTated fto United Stites dollars oy belance sheot agtounts, oxeopt veimfasd
enings, wiing ourrent exclinnge mtes 1 of the bulaice shast dute, for retained samings at fstortoal xelinnge rates, wid Ror noverme and atpenss tecounts vglug.a weighted merego axchongs site Gidng
the aplfeable period. The leanslatton wdluatients are defoered aw o separels component of stockholders' oeuity captionsd uowwmulnted ollber comprohensive invame (ioss). Ciatas or lossos resnlting from
tracteactings devorinated i forelgu onancles nre tnolwded i cost of salss or operating oud adminlstrativa oxpses,

Cresle eivel Coxh Wigredvalaity

Vo oongider af lnvestiments purchared with oglgloat maturitles of three months or fogy ta bo onsh aeplvalents,

Inyeniuilor

Inventorles, consisng of fufshed goads merchandiss hobd Far pesaly, 4vs stated at the lower of gost (firat in, first out method) of net reallzobla valug, Wo atinblish a roserve for oxoess, slow-mowing, nad '

obavleto fovantory it [ equal to flie diferance bebweon the eost sod ostintpted net replizable vahye for dnk boventoty. ‘These reserves nre Hased on & voviow and somparisan of e urvent leventory
Ievels to projected ead histordcal sales of fnvetory,

Projresty avd Bquipneif

Propecly thd equipmant ate stuted 4t cost, Deprectation oh property aml equipment ia provided for calig the stralgl-line motliod. over the auticipated seonontic vsefal Lves of the related! property, Long-
livad nssels ave vimwred for lmpuimont wivchover evenis or changes in ¢licunatanees Indisate ot He onfiping atmmt-of o asset iy not bo regoverable, If olrcumatnees requive a long-lived neset or
pssek grotp be testad for posaible hmpuinnent, wo fist compare undiscounted ensh fiaws espectsd to bo geneinted by the nseot or aeset voup to s cartying vahue, 12 the seytng valiue oF tho Long-livetl
ndset or
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TFaglensl Compiny sad Swhaidiaries
Nites-te Cansolidated Flrancinl Statements—{Continned

asset gronys [s Mot tesoverable an.mi uadiacounted ensh flow buals, el dmpaliment I rocognlzed to the extont the cumyng valne exceate ity éaly valus. Fakr value i determined throngh various valuation
taahttiques incliiing dlsconnred cash flow medols, quoter ruaseet valives, wnd thitd-pesty hidepeiddent appmisals, ng constdered novosney. Thuva were na Incphlnents revordes) dudig ney of the thies
yonts reparted in these consolidated Moanctal statements,

Lenysd

We detennine If ain orrengement confali  leass at inseplian. Operating leaves nts ingluited i owe cposaling leas right-oSuae (RO assets, (e onrtent portton off opeestit lonse abliltiss, and the
operailug lense labillties in our Consofldated Balaue Sheet,

Fhas ROU assats voprosont our right to contrel the uae of s undarlylng assat v the lesss term, and 1sase labllides rapresent out ubligation lo ok lease payinents arfsing finm (e leass. Operpting b
ROV wsgets and kease llnbilities ara recognized ul zommenoeent dato baged an Lhe prosen vedue of lense payinents over the leqse teran, Tho operatng lease ROU nesots tlso hichide any prappkd teass
payiwents made and axaludo lease incentivos, Lonso expouse 13 teoagalmed o a stalght-live besls over the Jonse lotm,

Mastry of our lenges ineluds both leake (b.g,, fixbd pryment incuditg sent, taxes, o Jnsurmice costs) and nonkense pompononts {z.g,, conmonsrea or othar iainlenansn eosts) whioh ors aeconnted for
a9 & singlo lease gomponent a2 we have alovted the praation! expedient ¢ group lonso and nonlsnse eomponents far plf [enses, Our ploleup uck benses typoally hinve n non-tancelibla Jenss ten olkss
thaty one year antf thorgits, we have olootad the practical cxpadient to sxaluce these shed-tutat leases Trom our ROU aasels and Jeass Labilitos,

oat leases includa ons or more optiols to renew. The exevlve of lonse venawal opllons [s Wpioally at our solo discrerton; therwfore, te feajority oF retewals to extench the lonse taovs 418 not fcluded in
nge RNV gesels aud lease LiablUtles.ns ey ave wot cansonably vertaln of exsroise. We cogmlarly eveluate the renewal optiond and when {ltry poo remsonnbly certaln of oxerokge, we fncluds the tenevenl
pefod in our lense term.

Az mosat of o Jeases o ok wgvide an inmplioll rate, we veg sur incremantal borrowing rate brsed vit e liformation aviilbie at e leare cormmencamant date i datermisdng e present valse of the
leass pnytuts, We heve 4 osntralfy managed treasnry funetion; thevefore, based o the applicabls loase terme and the curvent economle envionment, we apply o porkiolio approach for delutiaining the
Incramental bozeewring s,

Oihar Long-Lived dssats

Other assats consist of propeld depasits; zoodwill, nndl othor definite-Hved tntangible assels. Goodwill repsosents the exvess of the purchass prive over te Mhir vale of et navals nequired, Goodwill ks
verviaveed for fmpolrntent snnyally, The identifisblo intrugils nssofa are nmortized on & stralzhi-line buels over Wielr estiniried Lifo,

Avesiiing Bfimates

The praparation alitis gonsefidated finanelal state:nents in conformtty witl 10,8, generaily aceepind nceouniing principles (GAAPY requires ue to moks exfimateaond nssitaptiana that offect the repstted
areeinfs.of assets qud linbiliiios, revenues and expentes, and the disclosure of cont{ngent linbilities, Astunl results could differ from those estimates.

Tusnranee Reverves

We two self-ingured for cortain losses relating te workers' compenuation, autaiclile, heilil, and gensral liabillty snsts. Spealficstop-loss savainge s srovided for cotasirophic claims fi erder 1o lit
sipasuen (o sighificant slolms, SelBinguzancs (labilities are brsed on, our satfummto of reportad elnin:s and clalms lncurved but ot yut voported,

Droduvt Purrgrifes

Wa after o basic lnited worranty for ceutafie of oue ttoduats, The spocifis ferns-and conditiony of hose wanmriiss vary depaniling 1pot (s produice 2oid, We Lyplenlly toepup Nivze coats tongh
protiiet wacrauties we hold will the orlginal equiptiont mamifnetarers, Onr warsasty oxpense hag Ifstarleally boon minlnial,

%3




Table of Couleaty

Fagtangl Company nul Subsinries
INotea te Consolkinted Finazcial Statements—Contlimed

Stoaf-Bosed Chugatisaton

We sstimate the value of stotk option grants using a Black-Soheles valuation model. Slock-bisod compenantion oxpense I8 Yecopnized o a straight-line basts pver the vosting perfod. Our stackvbased
rompettsation expenso [s recordut in aporating and admlelstrative expenses.

Ineone Tixer

We aoeouiit For inooms taxes wnder the asset ond Uabilly method. Under Lkis mathod, defarres) ax aszets snd Snbilitied ave recognlzed for the future tnx consoyuencss nttdbntabls in differances between
the finonglal stalement emrying anownis of exisiug assels ond labllitias nhd thelr respactive fux bases, Diefamed tox musets nod Lnbilies are meatred using enncled tox mies sxpesisd B npply Lo
taxable Inqome in the yennd i which thoze temporary differences are expested to bo repovered or gottled. The effert on deferred tax assets nud Labiiities of a chatge fn tax. ttvs 13 resogatzed in income
{n the pavded that invfudes Sw ennchient dnte,

Wa reeognlze {he effect of ncoine fax pogitions anly [#oge Poalions are more Haly thes not fo be suslatisd, Recognlznd Meons (xx posltiony are casured al tho largest ansount [hai is graater thyn
50% likely of belng renilzed. Clangey i recogtitlon or mensurament e roflected b he perfod in which the change s Jodgiment ool We recotd nterest sud penglties related to unrecognized tax
benefits in fnoome tax expease,

Eirntuge Per Shave

Brsle net earndugs por shars ls enleulatad using net cardngs nvalloble to sommon sioekholeiers divided by the weightod avernge mumber of shares ofconmmon stock sutstanding during the yons, Dilwlod
net cornings pes shars is alnellar to basto net enznlngs per shars except that the welghted avarnge numberof shares of common stock cutstanding faclndes the inczementn] shatos nemmed 1o e issued
upo the axercise of atock ogtions congidersd to be 'in-themansy' (i.o., when the markst piive of owr sook Is greater then the exerelse price of owr outstanding stock options),

Sagaient Reporilng

Wa bnve defermined that for ou North Amerloan operations we mont e aggiegntion-critesio outlned in the apeonnting siandurds ns.ony vadews operations have similir (1) econenle chncraterlstics,
(2 preduots and servless, (3} eustonmers, (43 distrilublen oliannols, aid {3) regulatory environments, Considering the tnulgnfioance of ot eporations cwtaide of North America, we repork 63 o single
buginess sepment,

ok Sl

O Agril 17, 2019, tho boird of direstors approved n two-for-ons stock split of the company's oustinding commen stook, Holders of the company's eonsmon stock, par vofue $0.01 por share, nt the close
of bmsiness on My 2, 2019, roculved one eddflosal share of vemimon slock for every share of comimea stock {hey owned. Fle stook sphit tok etfoct at the-olose of businoss on May 22, 2019, All
historloal common stock share and per hase infosmantion for pll parlada presented i the acemmpanying comsolldated floanciul gintements and notes thereto have beea rolroactively adjusted to.rofoct the
whoak split.

Resowatly Adupied A fng Provil I

Efactbye Tivary 1, 2019, we adapted the Fiineial Aceounttiug Stoadprds Bonrd ('FASPT) Astounting Standerde Update CASUN 2016-02, Leases [Topie 842), whish requires the revognltion of ledse
sasats and leasss liubitition by lossees for lhoso torsas classified aa operating lersds mufr pravioua suklance, The origlnal guidanos reyquired npplication on & modifled velrospective bisis wh the earliest
peidod gresontod, Yo Angnsi 2018, the RASH issoed ASU 2018-13, Targeiad improvemends io ASC 842, which included un optien to not restate comparative perteds fn ryaslton and eleat to uee the
etfeetive dato of ASC 842, Levaras, s the dodo of laltinl appilentton of trauaitlon, which we glected. As n result of tie adoption of ASC 842 oty January 1, 2019, wa sosdrded botl eperating luase ROU
uszels nf$227.5 and foasa WobMiies of $228,3, Tlhe adoption of ASC 842 hud an fnvmalerdal lmepnet on our Consphdated Statement of Bamings nnd Consalldaled Statementof Crgh Flowe for the yeat
ended Dacumbelr 31, 2018, In ndifition, we eletted the package of practleal sxpedients pernltted undex the tansfticn guldanes withit the wew strdae] which allows: 05 1o rarry foraarg the histordeal
fonna olassiffontion,

Revently dysaed Accounting Provooncemnents

Tin Tutio 2016, the FASE isaued ASL 2016=13, Meastraient of Crect Losses vit Flnemetol Instrumends, whleh clanges the way entitles resegoize mpriment of nwost Saanch] assots, This npdate s
effective for pericds bepinaing after December 15, 2015,
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Hastangd Cotwpauty and Subakliaries
Notes to Consolldnted Finnnclsl Siaterents—Continped

Bhott-too and long-ternt finaueial assots, as defitind by the standand, ave impaotsd by immediate reocguition oF sollmated eredh bossod h fho flnancial statemsnts, roflesting the net smeunt axpected 1o

bo aollscted. We luve ovaluated the requireents oF Ibis standued on ovr finnooiol assels and have conchided that the ndoption of this AST, beginning Tanuary 1, 2020, will lirve on inametortad ipnct on
.o consoliduted fiimnoiol statoments,

Mute 2. Revenue
Dizaggregation of Rovonue

The neconming pallelos of e apermtiung In the vasdous geographic asus ave 1ho same uj those desotfbed In the summary of signlfcant seeounting policis. Revonnes mve itiributed to oovkiries bused oa
tho selling locatou frotn which the aule ooeirred. I encl of the yenes preaeuted In the tablus beiow, no single customer represented 5% of move of our consotidated nel sales.

Our reveiies eolated to tise foliowing geographlc areas ware ag follasve for the perlods emled Deceber 31;

Towtlyoamonth pesind

o b 7
41 oS Bk AT ]
S R R e

100.0%

Twolyo-moaith Perlyel

Hydm.uli-
R s e
Wi S
Junitarinl supplles

e T e e
LY E R S e
= AR e
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Tastenn] Company nud Subsidlaries
Nates to Consolld nted Flahncial Stadements—Condiaued

Nofe 4. Long-Lived Aagets

The aeesnnting polielas of the opesations i the-various geapraphia oreas are the same s Qiore desoullier) In the summary of significunt acoounting policiey, Long-lived assets conalst of net proparty and
aqipent, deposlts, gootwil], and other net Intangibles,

Propeuty and equipnent at yenrend conalyted of he Rollowlug:

Diprevinble Lifs
ka Yons __ 2019 2013

Bllildings i hupromlenta

BT = *é,':f;_?- SRR

Bius et
Shclvmjg, indushilll vandim. uml oqulpment

MNate d, Arorned Expatises
Avcored expenses st yent end conglsted of'tho following:

e e

_g_?:x ﬂ,s‘:ﬂ"g

Aunmetl expcmos
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Tible of Contants

Tastenal Company and Subsidinries
Notes o Cotsolidnted Fugnelpl Statoments—Continned

Nofe 5, Stoskitolders' Lynly

Dividsnsis

Ou January 16, 2020, eut board of divsctara deslared n quarterty dividead of 30,2 par sharo of pommon stock to be paid i cosh on Febriey 28, 2020 b shrvahoidacs O reeord ot the closs of business
o Janunry 31, 2020, We pold agiresete mnid dividonds per share of 50,87, $0.74, and B0.64 T 2019, 2003, ond 2017, respestively.

Stook Optlons

Eftavtive Jansary 2, 2620, the conpensafion connittes 65 ot boavd of dlrectors rntsd to our anployess aptioits t purchass i fotal of 377,299 shavss of our cemanon slock ol an axerolsa striku prics of
38,00 pes shure. The slosing stock prlce ot the effestive dnte of the grant wes $37.23 per share. On be sum. dafe, tartaln of onr nonemploy e dixoctors slatod to forgo oll ot a porilol of the 2020
wisunl cash rotyiner i exchangs for optlotis o aequire & totl of 24,964 shares of out comiman stock n) an oxebolse priee oF $38.00 pur shars,

The fllawing tobles aunsmsize tha detolls ot optieis gunted vndar eve slook option plras hist were stitl putstnncting v of Deosirbor 31, 2019, nnd the asswptions wrod to vahee hogo grants, All snch
sraiits wete abbotive al flw lose of ustoess on Miedule of gmnt.

Tlosing Stock Dogembat 31, 2012
Opflane Optitn Ruarelea Prico an Date Qpllovs Opilong
Dinfer of Cherank Granterk _ 1 icike) Price of Jrani Cristomding- Hsercianbic

1496890

GROTIT

Fpecied Life Bapected Hspeokd Eslhontad Tuir
Risk-fiee 4 Dividend Stack Valup of Slack
| Refe ] Volnillry

26.50% §
i

AT B

ety
Ap{ll 17,2012

Al of the ejions In tie tabikes shove vest and beeoms exerclsabls over & perind @t wp (0 oightt years, Geoerally, sach option will teruninate agproximately nino yoors after (e grant dote,

The filk valuo of each shnre-based afftfor is sxtimated an (e date of grant naing & Blnck-Sohales valation tiethod that vees thie agsuttiptions Mstod above, ‘Tio sigk-fve nterest vate is Drsed on the 1.9,
Trensuly tato pver thi sxpeeted W of the aptlon at e time of grant, Phe gxpeoted [ b e syeruge length of time ovar Which wo expret the employed eoups will exerolss thoir aptions, whish is based
on figstorloal cuperionce with sl pronts, Tho dividond yiold la esinated over e atposted Jifh of the aption tigrotl on out corrent vividend payout, istorical dividends paid, st expested fulure onsh
dlvidends, Hxpeetod stask ’
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Fygtonnl Coarpany ald Sxbsidiarviss.
Notes t¢ Conaulidated Fimacinl Séntermonis—Continned

volutilitles nre baged on the movement of our steck pelse over the moat recent lfstorionl perlod equlvatant to e axpastod 11 of the aptive,

A dymamacy of actlvities wader cur stock optlon plans consisted of tha fellgwing:
Optlans
Ouistinding

,31?;.%::4___

LEE

l(gg-};s

Uplicra
Chistoudiig

Hrorclsab!

T Woighied avafuge weiclse prics,

9 Weigliod nvernge remaiiling confraciunl life In veass,

The total intrinsle wadite of stook aptlone exercissd dnving the years ended Decomber 31, 2019, 2018, no 2017 was 20,2, $1.2, pod $6.9, mapectively. ‘The intriuele velw represents the ditforance
leiwosn Pl sxorcise peica and fair valus of the underfylng shovss at the date of exerclse.

A December 31, 2019, there was $13.1 of fotl anroangnize] ston-besod sompansation expenge ralaled o putstandiing puvested stock gptions gramted wiler the euployes stock opton plen, This
exnpens [ aupecied to be recagnlzed over a welglted avernza perlod of 3,82 vears, Any fitury change In eutnated forfeihures wil npiet ihis emoya, The total srant dete fil value of stock options
yasted undor our employes sioch oftion plan furtag 2015, 2018, dnd 2017 was $5.9, 85,3, snd $4.2, reapectively,

Totl stock-haset compensatinn expense ralated (0 our amployee stook option plan was 35,7, $5.1, otud $5.2 for 2019, 2048, and 2017, respestively,

Slares Quistiding
Bhacesof cotion stovk. ontstanding wero ta follows.

gl SRR é
620,766 659,220
R e S S
71,303 838 573,184,072
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Xablo of Contants

Fagtessl Company nad Sxbsidiorles
Notes to Covasildated Finoucinl 3intomonis-~Continned

Buriings Pev Shin'e

The followlng fbles present n reeonciialiol of the desominntors uaad I the compntation of baste and dluted sotnlogs por shars awd a sommary of te optionsle putchase shass of common stock
which were axoluded Trom the diluted epmlings gniculatlon beepnse thay ware nat-dlutlve:

S L R
ek opHions

B R RIS

3

R CEALIIIN R T = : =H e Pt S s
‘Wolghted wverags scoreisn prives oFoplibhs 5 - 27.510 24,925

Any dilutlve fmpact sumamarlzed nbove related ¢ perinds wien e Rrecage market price of cur stock exseaded the exarclss prive of ihe potetsially dilutive stock optlons then owstanding,

Mot & Retivanant Sovings Plan

‘Flie Fastenal Company antl Subsidiates 401(%) ane Beaployes Stecl Cwnerahip Plan sovers all of one saployees B the Unlted States, Our employees in Canada tay particlpata . a Reglitered
Rutlrament Savings Plan, The penetal ppess of both of tissse pline ts 1o provide additional fmnslal seourily during vatisnent by providing smployees with an fncantive to wmaka vogbor savings
comtelbutions: [y add{ton ¢ the paidelpation of our employees, wo meles mual profit el condelbitiona based on an astabiished formuln. The sapense recorded widsr this profit dhaving Bl was
approximstely $13.8, $13.0, sud $10.6 far 2019, 2018, nntd 2017, respeolively.

Note 7. Ineome Taxes
Barnings bafove lcome taxes were detived from fhe followlng sournes:

IS e T R
Ineoine fax expease
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Faglenal Conpany and Subsidiarioa
Notes to Consoltilnted Fiupnelal Statements—Continuatl

Ingome tax expauso N o s mda U a0hs

Income Inx sapense n the nccompainylng sonsolidatod Zinaneial stnoments dicfored fiom the expected exyeies vy follows:.

Do R By
o e e

.8, fedaral Inoonm thx expange ai stntniory mie

YR T Bl Y T S AR ﬁ-:“‘_‘-‘-;ﬁ.,ﬂ o3 rﬂgﬂmiﬁlﬁ T i "ﬁ_jff%‘ﬁh.:‘;m St

I e e e e

Staie tneome baxes, set of fedleral benedlt
A% Do, s i s iR mra
Fameasurement of daRered tixss for Tax Act

T e 7 3 oqn e
Sl EE

fncoine tax expenso

s

esp

SRt e
PR T B

s Ess s
.mﬁmﬂfngémﬁw%?ﬁ%ﬁﬂﬁﬁéﬁy 5

1 05 | Y ) )
— T, .i_._u..._—._u CHETEE SR e R _-_._-;—-—-:#w:f‘—--*:.:—-:mﬂ_w_-z SRl Rt et AL P P : e e e i RIS
e L 2 e Sl e
Stwok-bnsed compensation 39
" o =

SR EEE e R e

fike

Federal and stute honebk of unvertaln tax positions
: S T e s U

Shis e ME s s S
e
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Tastenal Conupniry and Subsdidinedes
Notos te Consolidniad Finnneinl Statenends—Continued

A reconciliation of the begloning and ending pmonnt of tatal gross vurecogudzed (ax benosits was as follows;

~ Ingrenso alolad to positions

ot

Inoluded in the ligbility Jor gross wirseagnized tax benefits le ar immatesist amount for intsrest and penaltios, botb of which we olssify s & componant of income fa exponse. The muount of gross
anrecognizad tex benefits thut would Fxvorably impact the cifcotive th tate, iF recognlzed, is nol material, We do not anticipnte significant changan in totnl anrocgnized X boneflts durng the next
iwelve monthy. The 2019 and 2018 liability fa ineluded in dufired inaowe taxes in e Consclidated Batance Sheefs,

We flla liocwne bix refucns i the United Ststes faderal juilsdloilon, all states, atd vartons Inosd and forelgn Juvisdletions, We are o lobyzer subject §o incomeo dnx axaminalions by mxing wultorites for
tarubto yeors befors 2016 In the ense of United Statos fedors! ataminntions, s wifh tinited sxcoption, bofire 2014 In the: pase of Forlgn, stats, and loca! exaniailons,

Om Decorbor 22, 2017, o Tux Act was signed Into tave, The Tox Aot made brond and compzlox ehanges ta the U8, tax codpwhist liolude: & lowartng of the U3, fedoral corporate izowme tax rate
frons 35% te 20% slfeeilve Janunvy 1, 2018, acoeleraied expensig of qualitivd unpital invedtants for o apeetfic period, aud » ransition fivm a worklwids to n teitorial pystet which tequives
companles % pay 8 one-tlies fransttion tny on certabn mrepatriated snrmings from fovolps subsidtavios,

ASC 70 requlres o comptity to vevord the effees of a tne law change I the perlod of ennatrent whicls, for us, waa-flzonl 2017, ASU 2018-0% providas pyidones on ihe npplication of the Tak Act which
Inctodes aflowing s vompany fo record a provisioint smovnt duing bs moasnrement period for fhe impaote when tie tesossary infithation ia not avafluble, propaeed, ¢ malyzot tn rensonable detwil 1o
roiplote ity netoupting for the change i tho tax lmw, The mestursmont periad sicls when e sompuny hus obtaiued, progored snd pnalyzed tho informatin negassary & finglkzs ity asapunting, but
cannot axtead beyond ons year,

W regorcled itiwonto tax esponso of £235.1 in 2018, or 24,8% of carnings bufirs incatise taxes, The effbotive inconte fax tale wan signl fieantly ntpactsd by the follawlng twa ftems: (1) The lower
carparabe lux vabn provited by fle Tie-Aot retulted in i lower trx mbs beginniny b tio Hrat qusder of 2018, The pffative Ineonse tax rate Ineludes tio immaterlal Intpaet ofthe U8, imt rate on sallaln
cffshore enrndigd rafarrod to as GHLTY, 8 new deduotios for FIIY, and (he new allemative U8, 14x on gerfain BEAT poymonts from a U.S. vompany to auy foraipn volated party. (2) Disorsts incoine fn
Items to adjust our trmshifon lx Mahiltly, refleot the Impyots of aconlesating deprectuiion Ror castakn plryaiaal aassty, 40 romansve the impact of the U.8. nx rte ob cestnin intercompany traisacliots,
Thewe diseraly llems resulted in approximately $7.1 of lacome lox benerit daring 2018, The secountiug Bor the inmsine W eitects ofthe Tnx Act was complets a8 of December 31, 2018,

In gencenl, (£33 onr praciloc and intension to permanenlly teinvest the saaings of our Foreiga subsldiarlas i sepatrints sarninga only whon tho th Iyinet b zerm o yary mingtl snd Eet position L
not changed subsequent.to the use-fime frunsition tes wndsr fa Tax Act. Accondingly, no daferred jaxes have besn provided for withholding taxny or other lnxos {hat would result upos fepahintion of o
approximotely $268.1 of yndistribated enolngs from fotelan subaldipdcs fo the U.8, sz those eavnlngs continue to be permenently velnvestod.

Note 3. Operuting Lenses

Wa lende apnae vider nonscanelobls aperatng lenses for severn] dispetbution coniers, several mamiheming locations, mel ertuln bransk loowtlons, ‘Theac leuses do not hive sgnifient rent escalation
hatldays, concossfons, lengshol improvomient inesntives, or olher bulld-nut clauses. Furthet, the {eaees do 1ot sontain contifgent ront provisions, We ntso Jease ctetaln sontinteantors, pick-up. trocks, pod
comguler eqnipment undoe opetnling lones,

Cextain oporaflug loates for phek-up bycke contaln residual yaluo goacantes provisions whish would generally become de at the expration oFthe aperating fnase apresatent 1 ih fufy vidne of he leased
vihioles isTess b the guambleet resdtunt value. The aggrezate rsidunl valur gunrantce raleted to faese feases was approxlmntely $50.0, Wo believa the likolihood of Duding the goarandse shligadon
undet sy prolslon of the eperaiing lesse ngrosments s renfole:

hx 3




Hsbls of Cotggajie

Tastannl Compruny and Subskdiaries
Notes to Cynselidnted Finencinl Statemants—Continued

The coal.compoieits of our oparting lenses wera na follows for the perod ended Detember 31, 2019:

“Fwslve-mnnih Parlod

Linwed
FaciliIUes and

Vaclablo fonse coste are excluded Fom ROU assola md tanse Habilltios s consist primarily of taxes, tnsarcace, sl commpn ared of ather malnlanpucs gosks for our leased follftes ml equipment
whicly are paid busest an sotunt coats Incarcedt by the leasor a8 wel! we ¥iziable mileasse cosls telafed fo our lessed velictes,

Maturities of oot Jegae Habilltles S nil aparatling leasss ave ng follows ns of Decamber 31, 2019

Laged
Focilitfay snd Tered
Squipmant Vehiclys Toll

R AR 2

e e
=l

i b
P25 il thegenfter

‘T welphted aversge remnining 1onse terms and dacount retes for gf) of pur cparating leases wave a5 follaws asof Denember 3E, 20{9;
Remaining lease teiin and Eacomd rate;

Deconiber 11, 249
Lt ﬁv AU =

--E';:_;m-ief .:.._..J_:-J_-—r;— ~
Welgfited avorage discountraee
s L e e e
L e T e A e S R s R R S e e e
enged yghlgles

Supiplentental cash Aow Ieforaation relaied to orr operating leases wos a1 foblows For the parlod ends Decomber 31, 2019

Wﬁ:ﬂwj{?ﬁ“ﬁﬁ
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Fastonal Comppny and Snbsidtiaies
Notna to Caatsolidotod Blaanci! Statements—onflwed

Mote % Debt Commitments
Credit Fooilify, Noles Payabts, amd Commbiments
Dbt obfigatlons aud letters of credit oulstndlng ot you: sa consisted of the following!

3019

SRS

SEEERERREES
LR ey

pron

2.00% Senlor nnsem'lfé:_l '_ias-;l'y oty pp_‘ynble

o T
3.22% Sunlor mmemu‘e

T

ST V.

Tacered Yevatving Crodtt Faolilty

W bave & $700,0 commltted unsacured fevolving weddt inallity {'Credit Facllity'), The Ctodit Facliity includos 1 commined belier of credle subfaollity of $55 0. The eommbtments woder tho Crect
Pacility wil explve (ind suy bomowings autstantibe undor the Credit Pacility will became duzand peyable) on November 30, 2023, In tha next twolve Inpitths, we hava the ability aid Infent to repay &
portion of the gutatencing loans usiug ensly; thetofots, wa bave classiiled this potticn s 2 curvent dnbillty, The Cret Taokity contaus sortain Rupnetal nad olhar covanants, and our tight i Gomow
tinder the Credit Facility 1y cenditloned upan, nmong othot thiugs, our complinnee with tiese covenaing, We are ourrently in camplionce with thoss covenants,

Horrowlngd undor the Cradit Faoilily generally boat interest at n refe per mavm aquial fo the London Interbank Offsced Rate CLEBOR' Sor futerest petiods of varlous tenpths ssbeoted by v, pins 6.95%,
Brged an s intorast pasiads v have chuser:, ouz welghied per ancum inteest tte of Decembor 31, 2019 wa approximalely 2,75, W pay 1 canmbiment fie for the mused porilon of the Credit
Tracltlty, Thia feeds eltber 0.10% or U.125% per anaum bnsed on onr usage of the Credls Facliity,

Senior Buancured Promissory Noksy Fayable

We haye baned seiior tnsenared promissory nolgs nadst one master note agrestment {the "Master Note Agredment'} In fhs aggregate principal amount of $135.0. Our gegrognts borrowing oapaclly wacler
the Master Note Agroineut l 3600.0; howover, none oF the Ins{iusions] investors pazty e that ngroomeat ave cpmuitied o purglige notes Hsveundar,

“T'se notes cusrently-tsswed ander out Ivitater Nole Agrecwment conaist of free serles. Tha Hust Is In e agavogate principal ammuontt of $40,0, beas ihterest at a fixed rte of 2,00% per noaan, and is dus
atd payaibte on duly 20, 2021, The secend Is [n an ngeragate privcipal amount vf $35.0, bears interest ut n fxed yato of 2.45% yer annuny, and 1s dne sud payable on July 50, 2022, The thid is in an
afsaregate pringipal atnotnt of $60,0, boors Mierest ot n Fixed ok 07 3,22% per anmum, md 15 dug sed payabile an Magch 3, 2024, There is to nmestlention of theas agtes ptor fo elr wiawadty dote al
finerost is pryable quaretly.

Note 10, Legat Cinfngongles

Wo ate involved in certain logal acifons. The oufeomes of these Legal actions ro not wilitn ovr sosiplete coatrrd and sy not be known for prolonged periads of thup, by sotmo aotions, the wnimants ssek
damages, as well as othier telef, tfint vould roquive signltionnt expenditnres or resnlt in Jost revenges. o rocatd 4 Liabiity for thiso lopal netions when  1oas i3 knowit or consideced probablo sid the
aueouit o be rensenably-estimated, If the ressotmble extlviate of 2 known o probable losy i3 a tngs, and ne wmol i fo ango fs o belter sstimate thanvity othor, e minimum amonat of the
e [s adesned, 16w logs I8 reasomably pessiblo but not knowit of probrble, and san be reasonably osfltted, the estiusted loss or aruge of loga Is disclosed. Ta nwel enses, signilfes furlgment Is
tennived fo estinato the amownt and thalig oo los o be fosonlad, A of Doembar 31, 201Y, théte were no [itipatioh winilar that we eoisider fo e prabable or reasonably possible to have & matesial
atyorse ohivome. -

Note 11, Subzequent Eyghiy

We ovadiated nll subseruent event activity and conclidsd thal ao-subsuquent ovents hove vesorced that would requive resopfiton tn te vonsolideted fianaell skiienents of disdosurs i ke et in
Congotdaicd Flianofnl Stetomants, with the axaeption of the tvidond deslaration and stoolk uptlon act!vities Msclosed b Noks 3,
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Trustopal Compmay il Skl diaries
Notes ta Congolicated Fhipweind Snfements--Continned

Notp 13, Selectad Quartorly Flannclol Data (Unandlied)

{Amounts In nillions exdept per sharo fnformatien)
Pro-tax Béot I

Dilwted Na} Bartfngs
Bomings

per S

]
L5y

i Naj

Second quaier
A

Foath

Prodnx
ni_ngc

Nor
Bamingy

=t

Diluled Nl Emnings
por 8l

wha T of Netes B Condolitatell Fonuelal Strdententahes

36




Toble ol Contanin

ITEM Y,  CAANGES TN AND DISAGREENMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FIMANCIAL DISCLOSURE
Tona.

TTEM 24, CONTROLS AND PROCEDURES
DiseTosure Contteoks and Procadnres

As of the and of the pesiad covered by this rhort, we eonducted an evalimtion, vider the supervision nisd with the participetion of o peiticipal axeutive officer aud prineipal finanslal officer, of nur‘
diselostre contrals and procedures (a3 deffued In Rules [3ne S(s)-and 15d-13¢e) onder the Feourlips Exeiianga At of 194 (e "Soverition Exchiangs Act. Baged on s syakstion, e prlncipe!
axecrlive officer and priselpal finunclal otficer coneltded Mt ovr disslostre sonirels and progodives we effsative fo ensure Ui [formetion oquired ip be dlsclosad by ns it reports €t we file or
submnit under e Secuzltios Exchaugn Aot Iy recuitled, pracessed, summarlzed, and repartad wlthin the tme parlods opevified fn BEC rlea and Forms, and ir-acennulated ntd sommunionted to our
mannjement, Inoluding the princip] secotive affiear and prineipal finnial offieor, to llew for tinely deeisions tagarding roquired disclosurs,

Altestation Report of lndependont Roglstered PubBe dceamfing W

The attestation raport tequivsd vnder this ltem s contalned earlier nthls Forn L0 wnder ths hendlng Ttem 8, Plnnaiol Staterents and Supplomentury Data',

Manggenent's Anxual Report on Inteeonl Contrel Gver Finonclal Repeviing

Gur inanagawent is responsinle for setabllshing and waintslsing adequate infernal ool ever finanoial repariing vy defingt in Rutes 135 $(E ond 18d-15{L) under Hie Bservities Exchinages Aok, The
vornpany's inteutral conirol over fnanclal reporting s dosigived to provids reasonable nsancanco ragaixting the rellub! lity of finsticlal reporilug nid the preparation of fnanelal stwiements for externt
@rpoees in acoardunce with US. genermlly nocented cocoriting princlples. The compeny’s Intemal somdrel ovor finanii reporiing inclodes those pollcfes and prosedures that
0] pottain to the ialntensncs of reoords that, In reszonable detn, selicutely and uirly rofleat the Iransaatlons snd dispositions oF e assels of the oosnpany;
()] provide teazounhle gsenrance that the transections are tecordlad u westrsary fo permit jreparation of ianelol statements in reqordance with UL, generally aceepled ascounting Drinciplyg,
autd {fiat recolpbs gl expondimtey of the compuy are Guhsg mads only H desordance with authorlzations of management and divestors of the company; and

(i} provido reaconablo nssurance regarding provention or timely deteotlon ofunauthe:lzad nequlaition, use of disposition of the conpany's assats that eonld havw n marestal effsel on the
Annioial stutements,

Bagauds of its Ilsereut imititions, internal cotitee] over inanclol reporting wnay not pravent or detsct missiplements. Also; projoctions of any svsluntion o€ effectiveness fo filre pariods are subject to
the visk that ontrels muy beeoms inadequnte becsuse of olanges bt sonditlons, or that the degree of compliance with the poticles oe proceduras may (otaviombs,

Under fhe snperviclon oFoitt piinolpal exesnllve viflcor and one principal finantr oflcer, we combuatad an cvalugtion of the effeciiveness of our intemmal contrel ovee finmelal raporting based on the
framavrork in nfersal Control - Entegraled Fivnnework (2013) Issued by the Cormnlttes of Sponsoriig Orgnnizatlons of the Trendway Commlssion. Based on our atsesmnent and these oritens,
ramagement belfeves that the company malntaina stfciive internl cositol over Bnanaal raporting 89 0 Deoenber 3 1, 2018, "Thete was no ehange in the company's itermal coniol over finanolgl
repontng durlng the company's most reanndy eompletad Fsoal qunrier that g materially rffected, or 4 ronsosnbly likaly to tanterinlly nitoot, tha company's infemal comvol over finnselal wporting,

{1l Tanlol L. Flornesy - /4! Holden Lewls
Daniat L, Floiness Hulden Lewia

Prasidusie and Chisf Beeontive Officer Exavutlye Yica President and Chisf Finanole] Offfver

Wincin, Minheota
Februavy 4, 2020
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ITEM 9B,  OTHER INFORMATION

None,
PART 1M

ITEM 10.  DIRECTORS, EXECUTIVE OFFICENS, AND CORPFORATE GOVERNANCT,

Incorpurated hierels by roferanca fs the information agpearing uador tha hend ings ‘Proposul #1——Hlectlon of Divegtors', 'Corherate Govemnce and Diréoion Componsstion—Board Luadership Stevcems
und Commitiee Membarshly, 'Coporsio Gavotvance and Diveator Compensation—Ausl Commities, and ‘Corporgte Govertance nnd Divector Compensativri—Delnquent Soctint 15(2) Reports' in the
Proxy Statemont.

Thetu hmve bean o materlal chauges o the prooatires by whish soey Kty iveldors mny recommend nonLiness o i bonrd of ditectors snge otir Jast fepart.

Iy Jonmacy 2004, our bowed afdleactors sdopted a supplement b aur existing shandards of copduct dasigned ko qualify e sendlards of eomduct e & code of ethlcs within the meanig of Tan 406{LY of
Regalatlon S promuilaned by the SBC (Code of Bilics'). The slandards o eanduct, 48 supplemented, apply to ull of our diesstors, oftiesra, nd einployoes, lncinding withont Lndtadon onr cief
exernflve offices, ohlof fininelat officer, pricaipnl nceousting officer, anst voslvoller (if ary), and persuns peyForuting husitar fincHong “Sendog Fliwimwinl Oficers”), Thosa perticis vfthe stindards of
conduct, 38 snpplementod, that constitata a required siement of & Code of Bitot wris avallable without charge by submitiing a bequest ko us prrswant to he dirostions detafled undar 'Does Fastanal have
Codle of Condliet?" on o Trevesior FAQS paga of the Tnvestor Relotons' soctica of ourwebslte ot www. folonalcom, T the svant wa amend or walve any postion of the standards of conduet, a5
supplemanied, that conatitites a voquitad olement of a Cotle of Bthics and mach amendment or pentver nypliss to any & o Sundor Fliaenolal Offloars, we infend to post on pur websita s}
www.distonal com, vithin foor business dnys after e date of such atensment or waivar, g brlof destription f sudh atwendnent or walvar, the 1wats of sach Senior Fimnelnl Officr to witont the
amndment or walves applies, and the dato of te amendment of waiver,

Tuformation abuut puy Extenfive Dfficory

A 6f the date of flling this Form 10-I, the foliawiag {ndividaads wers sxcentive oftisas of the Compray:

Eaeplagan of
"astoual

TFaalidon,
Bl

&

LT hs EE

it m

T

BT R 3 22 T R R U
Willlnm J, Deazkawski 15 Execulive Yica Progident — Sales
e Ao TS A T oL =opr
RS e e S R e
Jannas C. Janson . Bxeculiv VicePregj&ﬁlE_?Mmufm N
e R T A — LT
Stieryl A, Lisowskl Controller, Chisf Aocouting Offieer, ik
pE Bl i S s T s e,

BeE By R i e R f"‘%ﬂ?e
Sunlior Bxooutive Vice Prasident - Salas Oparaliouy
T UTDTIR i ey fg i TS e B S e e e i 2 ATSSE
Vive Presidait — Interntional Snles ‘ ] .
Bl ind £ A = S e

M, Florness et heen our prasident and ohiof excoutive officer sfage Jottunsy 2036, From December 2003 to Docember 2045, Mr, Flopass wes an oxeentive vies piasident and our ahisf Snensial offor,
Prom June 1996 to Moveraber 2002, My, Famess wns our ohiof Hipieiel offiser, Daring hls Yino 48 chief financial officar, M, Flomess' vesponsibilities expanded beyand tinangs, incieding londurshyp
of'a portion of ow mesutacierinyg divisfon, onr prodct devolepmant sk procaremeist, ahd the oompiny’s nationnl aecounts bysiness, Mc, Flomess has served as ong of ow dirgolors sivey Jnntiacy 2016,
i, Devzkowkd Wow bootr our exoeubive vion president - sales stnee Outolsar 2019, My, Dikowski's rosponsibilities tueludw snles atid opotational overstuht of our Westan United Sintes lustiness, Prom
Degamber 2016 (o Soptomber 2018, Mr, Drazlenvski was sxeoutive vleo prexident — untional acconnts sules. From Oetober 2014 i Dosanilor 2016, Mr. Drazkcowski was onr oo prasidont — nationa!
Necouns salos, fiom September 2013 10 Seppamber 2004, ho sarvi! 3 fogional vies prestdent of ot binnesoiy dacud rgfon, od from Noverher 2007 ko Augnst 2613, ho served a3 ono of cur distrlet
muagers, Prios to Movedbor 2007, M, Dinzkowskd garved fin varlous sales leadarship roles at our company,

M, Hain hng been onr sexlor exeeative vice prosidail ~ sates sinen Jamary 2016, From fuly 2015 to Decomber 2033, Mr, Hein wos owe chlef operating officer. v, ebn was o prosidont imd ghiet
exseutivo-officer Trom January 2014 to Yuly 2015, and oue

33




Tobioaf Contritls

proshlent o July 2042 o Decembor 201, Feom Novarber 2607 to July 2012, M, Feln was ang of pur exechiive vice presldents - anles, Prior to Novenbor 2007, bk, Heln ssrvad 1y vatious solos
loaderslifp roles a cur company,

. Fangess hay been ohir execultva wieo presiden — snnthoiring shice Jnauery 2016, My, Jansep's respunsibilitiey inchife oversight of onr industrlnl services, quakity asavange, nosospnes,
nungafhetaring operations, and RIS mrangement, From Decembsr 2010 to Duceuber 2015, My, Jonsen v wac sxeeitlve vieo president - operntlons, From Novembar 2007 fo Tecember 2010,

My, fansen was our exeeullve viod prosident - internel aparntions, from Iay 2005 to Novembar 2007, Me. Jansen sorved s sur ledor of systems dovelopmant {itks mle engompnsged both Infounatipn
systoms nng dlskributton systens dovelopment), From Agrll 2000 1o April 2005, My, Jonson earved ae Leglonnl vies prestddent of our Toxng beged rexion,

Mr. Lawia tinn lieen out executive vice presivent aud ohick finanuied offfoer alnoe Augvst 2026, From Aprf 2016 o July 2016, Mr, Lonlswus o suor viy prosidont/eqnlly wsearcs-induatrinl seoltnclogy
Wih. FRR Cupitat Markets & Co, (a tdl-service lavestment bunk). From Soptatber 2014 to Sanuasy 2014, Mr. Lawis was aimglnig dlrootorfoquily sassarchlisingicial technology with Cppeshoimer &
o Tng, (6 Mb-aoevico Ivestinant bank). From August 2002 to August 2014, Mr, Lassis wad 1 inen aping direottnequity veseareh-tndugteln) mannfiotdig & stsicibytlon aif BEET Caplinl Markety, o
divivion oEREET Becaritles LI (a oll-aervics investment bunk), Prior to August 2002, Mr. Lewis held sliler rlog wilfh vitlous other organlzations sines 1994, In ench of M, Lewls' positlong prior
to joitehig Tastanal, he wag vespoissible for studying tha ahatepic nnd fusnciat divaction of compunles for the porpose of waklng tevestavont raponmustidations fo lustibutions] otents,

Me, Lisovskl hies boen ane condrofter, elilef sccouiating wiflcer, and iroastrer sinea August 2016, b, Lisowsld wes onr controller and chiof aceannting offlcer fram Sotober 3013 1o Angust 2016, and
Also gerved na owr nterim ohinf fingmelal offser from Jurmary 2016 to Augual 2016, From March 2007 fo Ootobor 2013, Ms, Lisewski served g cur controller - necountiug operations, Ms, Lisawskd
Jotned Fassenal in k994 and, pelor To Mareh 2007, servod In various ralos aFinororsing respousibility s:isi vur finanes and necounting team.

Mr. Miler s been onr senfor enetutiye vice president - snlés alnga Jnamary 2020, M, Miller's responsibilities fnolucs sales angl operational oversight of cur Bastorn Usited Stadss bushiese. From
Havamber 2015 o Deoestber 2819, Mr, Mifler was one of our sxégullvs vioa prosidents ~sales, From Jamwary 2009 b Octoboer 2015, M. Milorssrved ne reitlonal vice prasident of aur southeast ceaten]
roglon bessd primurily (n Teansssea and Kentucky, PHer to Tnnuary 2009, M, Milker sarved I variove vatos Fendersidp voles at our GOPAILY,

My, Qween Bas beott our seuloy exseytive vice prosident - sales operatlons siuce Tanusty 2016, Mr, Owan's wesponsibiliiies inelude oversight of sur-e-comemetes, narfathng, wtonyl nocounts dles,
govemment yates, FAST Solytons®, Onalte nnd veading, our Mansea division, wwaninctuiing, distribution, wansportation, peedvet devalopment, supptier dovelopment, procuriiteat, and supply choin,
From.fuly 2015 to Deatmber 2015, Mt, Ower was onte of our exeentive vice Deestclont —~ aalen, Froin vy 2014 to June 2015, Mr. Owen served 8 ot axerutive yies prosilent — e-busitess, 2ud from
Digeomber 2007 ko gy 2014, My, Owen was regional vice president of onr Te<os based and Dexico regtlons, Brio te December 2007, My, Owet served Jin vaeloug datribubon weniter leadarship roles ak
bt GORINY,

Mr. Soderberg has been our sxegative viao preakient - fermntion eohrology slnca May 2056, From Dny 2014 o May 2016, M. Soderbatys served us our execntive vics progiilant ~dles apetgtions
and-aupport, From Apeil 2019 b ddny 2014, ivir, Saderbery wus o of our vies prosiclants — seles, Fron Al 2005 to Apil 2018, Mr, Soderberp served as ieglonal Floe prosidant oF owr Sonitls,
Washington based reglon. Prior to Aprll 2008, Mr, Sedetbory served in vadons aules Isadership rolss In the mid-Alntic nren of our YompBRaY,

Mr, Waitta lns boon ont exsoutive vioe preaitent ~ [ntarnntionsd snles sinos Dacomber 2016, From Morch 2015 to Leoember 2046, Mr, Wattd was our vice presklent — Inlernntional aales, From Jupe 2005
b Febwyary 2013, ho gerwed ns regional vics prssident of ow Couadlan region. Brior'to Juhe 2008, Mr, Watls tetved in varlous salos Sondarship rolea at nnr eompany,

bs. Wiktieup hns Yoon onr senlor seseative vles prastdant — Ruimon resourses singe Desembor 2016, Front Novembar 2007 to Dacambat 2016, Ms, Wiseonp was our sxecotive vie prosdeent = human
tesouress, Prior to Movember 2007 she served I varlows bupport mie, ietndling drevtor of employes developient, Ma, Wissaup hag #lso served es one of our dirsotors gings 2000,

The exeentive afficors are cleated by our board of diseotors for o ke of ouie Yoo md sorye wnel ek snccesstns urg slroted and quatified, Nons of owr exesttive bficers Ji telated (o any other such
Seculive officer o1 fo mvy of out directors,
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IIEM 11,  EXECUTIVE COMPENSATION

Tncorporated herolis by refprence [3 the frmation appearing der e hendings ‘Corporate Covoerancs mid Director Conponsellon-—Compensation Commlttas Tnierloaks pd Fsider Pattloipation’,
'Brecutlve Compensation, e ‘Corporete Govenance and Dirselor Compensntion—Componsation of ow Directoss' ja the Proxy Sintemont.

IMEMLL BTCURITY OWNERSHIP OF CRRTAIN EENERICYAL OWNERS AND MANAGEMENT AND RELATED STOCKHOLDER MATTERS

Inoorporntad herein by reference I3 the lnformation appancing under (he beading 'Seourdiy Orwuoishl} of Princlpal Shaveholders and Management® fu the Proxy Stiement,
Equity Canspensntion Plan lnfarmation

Humbar 0P Secusdtlos

Remaining Aveilabla for
Tatyre Jssumea Tindne
Numbet of Socurilloy b Weluhted-Average Irgrlen Bty Goatishastion
Da Jetmied Upos Exorolea Prita of Dhitsinding Phatts (Brcluding
of Omstarding Opilong, Opﬂm;.m\'fﬂmnﬂ. Seourdiles Reflected
and Righte

Warvanig, gl!t_s .
e

GM07217
B n 0%y B sy

6,201,217 e 3,455,100

(1) Reofleots stock option aveards bwed and irinble in fhe tulura under oy Fagtensl Compuy Stock Option Plan and ot Fartenal Compnry Not-Einploysa Direstor Siock Option Plyn,

W
TREM 13, CERTAIN RELATIONSHIPS AND-RELATED TRANSACETIONS, AND MIRECTOR INBEPGNDENCE
Tncarparated hevaln by reflrence s the Tuformtion appeneing under the heatlings 'Corporats Covernangs and Direoter Compensation—Director Indepandencs and Other Board Matiers!,
Govariands s Direstar Compensation—Helated Person

Slatzment.

ITEM 14, PRINCIVAL ACCOUNTANT FEES AND SERVICRS

Ingerparated horein by reference s the fuformation. npprestiyg under the leading ‘Audit ané Relnted Muttors—Ande nd Relotod Foas' aad 'Audit and Reletait Matters—Pra-Approval of Services' In the
Prosiy Stafement.

"Corporata
Trauzaction Approval Foiley', siid*Corporate Gavernames mid Dirootor Conponsntion—Trestaetions wlth Relatod Persour' in Hs Proxy

a0




Xablaof Comtonty

PART 1Y

TIEM 15, BXKIIRITS AND FINANCIAL FTATEMENT SCHEDYLLES

8

1, Fingezial Sinternehts:

Coueolidated Balancs Shests as oF Decentber 31, 2010 and 2018

Coppallduter Statamerts of Parndngs for the yeurs ended Daoombor 31, 2019, 2019, aind 2017

Congolidsied Statements of Comprehenslve Income for the yerrs amfed Duamher 33,2019, 2018, bid 2017
Conselidated Statemeents of Stuekhoklers' Bquity for the years snded Bocamber u, 2019 206G, aud 2017
Consalitlated Statements ofCash Flows for the vears ended Decamber 31,2009, 20 [ and 2017

Notas ba Consalidated Blnnuelot Statements

Repatt of Independant Reglstered Publis Accounting Fins

% Tinanolol Statanrent Schedulos;
Selsedule B—Valnetion and Qualitylig Acuonty

3. Bxhibits;

MHIEX TO BEXMIRITS

Fxhillt

Numher Descelption of Dssumen:

31 Emmwmmﬂmmﬂmm Lom 4 o
cnmm 'sF 223 201070 )

32 Ledtated B af, g :

#1

4.2

43 L v ! il 0.to-fin
Mmmmt Mgch'jl 017 {fﬂang 016125;]

dut Dugardption.of Ganltal Stesk

0. Bohyg Propstam for L gy

102 ] b, | : poraked

s 39]4 [fllann !Qﬂg-l(il'.?s))

103 &Mmiwmgmﬁmwmwm
Stabeinent deted Fobivgry 23, 2012 (flla no, 000« el 1250

104 npl Coinpany Mon-Hmploves Dirgelor Stock Option Man (heoibat #

Enstenp) Commands. Repisration Sthtoment on Form 8-i filod on Aptil 25 2018 {flle uo._ 333 zzm

10.5 QEL&RMEEL&JMMAMM&M&]&&MI Clmmgm: e Lendars frgm thue to Hine party

thevettn aud Wells P Natlennl Assosintion mt, paline Tender and Issulig
Lender {incotpovited I_rgml"amnee,inl_z_xﬁibrt 18150 Ii'ggtmmj qul;ﬂmfg Fopm 8- gimgl Mviny 5, 2015 (fiie
10, 00]-)6125)),

W6 Thest Amendmantiy Cradit Avvespent, dafed 73 of Novewher 23, 2015, anivne Fasten na] Compatry, the Londers
et e to Hane pocty Yoaeveta, and Wells Pareo Brok, Natlonal Aswocietion. as Admlnlstinlive Azent
(inearpurated by feferenes lo Bhibit 16,1 o Bsatened Compmane's Bopu B-K deted Novemberas, 2015-(tile
na, 00{~]6[25)).

0¥ Sesood Acewduent to Credit Asreemant ol bimeh 10, 2017, B i il Compriky, g
Lenders purty fiereto, and Wells fareo Eggk, Natlonal Agenainfton, na ;}.ﬂmhﬂwmlmgggm_mmmmm
Vefnougs, o Kxhibit FO.1 to Fasimeal Conpuny's Porm §:K dated-as of Miteh 14, 301¥ (filo no 008164350,

103 MMM&WWMM@MEM s Fogfenat Company, the £ en
iy Hhopero, and Wells e Bk, Natlonad Asgelation, ax Adminlsimtive Agost (h@rggmmhmmm

Echibie 10.1 o Foskeng] Cranfmuy's, Vot 8K doted Ducomber 3, 3018 (Als no, 001161357,
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Bxhibit
‘Mumbet Deserigtion of Dooument

169

g it dinoctp i1 B4
July 20, 2015 {flle no. 001161250,
1010 Owauibme Blrsl Awerrdmens to haster Note Agreeian and Srbaidinry Guevanty Azrctinent duted gg of
DNoyember 50,2048 by eed aane Faatensl Conbeny. Pasions] Company Pursiaciig. and Fagtenal P Compay,
oivone band, ond telglrzpelitan LG ks l einchfioldero

i
Jsalonnate. NYL lavestors LLC, PGV, 11

Lenc
13 Fotloes of 2019 Annunt Renari to ik e T . [iit
[ngotpovated by rofhrenge In thls Foy - the SEC,
2 Ldatof Subsfdimies

2 Conselof fixdependant Regtstesed Pubtio Acwounting Flin,
31 Corllileations whder off 3 . ol of 20
82 Cortifipntton ander Beclp e Sahases-Cxley dct pe2007

Tl following fivancil stetsrments frant the Annual Report o Fotty 10K for the yeor endlsd Dacetnber 3 1,2019,
101 Lorntaited in inline XBRL! (i) Congolidatod Balica Shests, (10 Connulidnted Staiernonts of Barnlugs, (iHy

Congolldated Smtements of Camprohensive nepme, (iv) Consolldated Slatoments of Stookholders' Bauity, (¥)
Conselidated Statements of Cagh Flows, nud 1) Notes to Cangolldeted Fiiancinl Statemants,

10 Tha covar page o (he Annual Report on Form. 10-K for the yanr ended Dozanber 31, 20 19, formatied fn Inline
XBRL.

# Manegenicd conttuct o compensatory plar or srrangenient roqiliac 1 be flled ng e oxhialt to this Form 10-1 purstautto e 15(0),
ITHEM 16,  FORM LK EUMMARY
Nek applicilibe,
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FASTENAL COMPANY
Schaduie 1E—Yatuntion aisd Qualliving Accownls
Years endad December 31, 2019, 2058, snd 2017

{Ameundd in millionx)
*Additions"
Balraes ot Clargeil o I3hy" Bafance
Begltning Cogis and Acdditiony T s ) Bue
Desciiptlon of Your Dty
- e T y - .

57 S e B

Yenr eaded December 31,2014
T R
Yiesuivamiea yosaiveas
R s e
Aloveanee for doublfal sueounts

RS B T MR L i
I 3nciudes costs indl sxpenses incwired for d g mce,
P Inchides costa and expenses padd For promiwms and clnims relatsd io heulth md general Insuranca.

Pt

Yee accompenying Raport of Indopendent Reglstered Pablie Acconntng Firm ioossaiated herein By 1oference,
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SIGNATURES

Pnrsuan;:'o tho raquirementa of Seetlon 13 or 15(d) of the Sevuzitles Brushange Ack of 1934, the reglstrnt has duly oaused this veport ko be dlgned on iz bohalf by thoundersigned, thersusto duly
nuthorized,

Dinte Febryary 6, 2020
FASTBNAL COMPANY
By Jo!  Danlel L. Flomeds

Disdel ., Blormage, Prosident snd Chiof Exeoutive Offfeor

Purgunnt to Y cecuivemonts of the Savutitles Bxchange Act af 1934, (s tapart hey bost signed below hy the follawing norsons oh belalf ofthe tegistaut ond in the aapacities snd on the date dndieied,

Date: Febmny 6, 2020

¢/ Dooiol L, Flotess N Violden Lewls

Diuted L. Flotwess, Presidont and Chdef Bxponitve Ollicar (Prhneipul Exeolive Sfficer), and Holden Lawis, Feavitlve Vice Presldentand Chief Firancial Offiver (Principal Flnang/al
Erirector Offizer)

/st Sheryl A Lidowskl
Sheryl A. Lisoselkd, Controller, Chis? Asconnting O#leer, sl Tressnrer (Prinolpal

Ageounting Ofiicer)

fof  Willard:D, Obetton fs/  Daeren I, Sookson
Willavik 2. Qberion, Divector (Chafenwi) Dagren R, Jackson, Prestor
s Micliaek J, Anclus fai Dandel L. Jolmson
idichasl ], Anchus, Divwetor . Erondel L. Johnsoa, Dirsetor
/5 Michae! 1. Dofan fs/ Wieholns I, Lundepist
Miabial J, Bplan, THrostor Mishoias 1, Lundqulst, Tiveator
fo Sephen I, Bastow I3 Hoolt A. Sutteckse
Shepken L, Bastenais, Dizostor ) Beoit A. Satterlas, Director
fsf Ritu ], Hoise fof Reyne K. Wiseoup
Ritn T, [oine, Divactor Rayse K, Wisacup, Diretior

ol




Il 4.4
BESCRIPTION OF CAPITAL STOCK
The: smnutity of the genessl tenns and provizions of the capltal atook of Fastona! Compansy (the *Compgmy™ set focel helow fons 1ot Jpurpoit to b complede sad by awbjost s ot qualificd by reference
to the Compony's Restated Adleles of Tnoorpoalion, 23 amended {the "Apticlas”) mnd Rastied By-Laws. (“B-Lowa” and tosether with fhe Artickos, the “"Chyrter Doouinenta™, each of which is
inocnaraled hereli by tofsrente and alisehed ws an, exhibit fo de Conpany's mest receat Antual Repart on Fown 10-E Sled with the Seouritios and Exchongs Comission, or addonal informatjon,
plense read the Company'y Charter Docuiants aud the applicable nzovislans of the Mimesels Bosiioes Coparation Ket (ho WMIBCA™,
Capltal Stoek

The Counpony Is authorized do fssua 1p ta 805,060,000 shares, of which 5,000,000 avs bean deslgnnted prefbored stock, pr vele of 0,01 par dhare (“Prpforrsd Slogk”) and 800,000,000 have been
desfgnnted comumen-steck, par valus $0.01 por sbwee ("Commen Btoss™. As of Fonuary 22, 2626, 574,226,297 sharss of Commpl Stek wors issuad and outstending ikl #to shores of Praferred Siock
wera [saued and outstandhg,

Forlug Bighty

The holdeis of alvired of Coiinon Stock rre autitled to cne vole for ensh sheve hald of sonord ony all mafters submitted & 4 vols ofehavsholdets, inchucling tha elestlon of divactors. The Artlela do ol
permitcunulntiva vofiteg li the elestion of direotacs, Subjset to e tights, Fasy, oFthe boldars of one ¢ niote ckasacs or sories of Frefarred Stock isened by the Compaay, ensh dlrestor of the Compny
shall s aléoted nt 0 maeting of slareholders by flw vots of the majority of voles onst with respoot lo that director, provided that dlesatory of the Corapeny shall be elecled by 4 plurality of by votas
present aud entitled to vole on the aleation of direstors atuny such mesting Cor whinh the muinker ofnomingsa {aller than nominges witdruwn on o pior 1o the day preceding the dale the Company fisat
matls fis selioe fir sudh meetiy o the sharsholdersh excesds the mumbor of divostois io be cloefed, Vobing rights witls véspact to certaln nignlfioant corpornte rmnsactions mey rqrire mare Lkan a
majorly voto i wetlain sireumstanses ag desacibed below vnder "Business Eranbinations and Other Trananctions with 15% Shareholdars,

Divafind Rights

Bulifaot to sy priot eghts of ny Profeared Stock then unlstandling, the helders o' shires of Consniot. Stask are swtitterl to rocofve setbly sush dividends as may be declaced by tha Compray's board of
dircctous ouf of funda lognlly availablo fherefor,

Ligutdwtfon Righis

Upon auy lauidatian or dissolution of the Compnay, the befders of dhnses of Common Stk share ratably, in propottion 10 the pumber. of shaves hald, 1. th assom avlinblo for diritration afler
payment of sl prior slaims, includkug all pritr oltms of ity Proforeod Stosk tien sutteitding..

No Prdvinprive Righty

Shiareliolders of the Conpany shall have o preamptive rghts 1o nedulre securitics or rightsto purchese ecurilies ofthe Cainpaty,

Listing

The Conipany's Comingi Sook b oureutly (eeded on the Nmdag $tock Market LLC under the symbol YFAST®

Antl-Takeover Provivons

The Clrler Iipsaments and the MBCA contein cemain provisions that may discourage an wisoliclted tskeover of ihe Cotapany of intke oo unsolivited takeovar of tha Company more difftaull, The
Foltowlg dre sotio of the morasigaificnt sntidakecyer provislons Mat are applicable o the Compaoy;

Rirtisess Combinatlons avgl Cileer Teansaetions wilt 19% Sharefiotdurs

The Artloles provide that, zanerlty, (I} consolidations, metgers, atntutory shiare eschonges and sules v other dispositions of 10% ar mare of {he book valus of the Conpony's essels involviig
bateifoial holder of 4t lenst [9% of fa stock of the Conipaty entliled to vobe generally If ths eleotlon o7 dimetors ("Yntiny Stock" (i} the aoquisiclon of nesets fom-o beneficks! holdor of at fenst 15%
of the Company'y Voting Siwek equal to or geeuter tian 10% of the baok valos of the Canyeny's ness(s, (I} certain lsswinces of stock Involving a beneficial holdsr of of lenst 15% of the Compry's
Vot Seock, (iv) liauliations or dissoltions of the Compawy proposad by ar on betwl of 3 5% of move beneficlsl sharshelder, aud (v) certain oflter specified transactlons velving » 15% or rore
beneficinl alypreholder, whether or not they otlierwise rodnlre a dhnceholler vole, raquira the sfEtmalive vore of the holdss of f lonat 75% of 1he outalanding shares of Ihe Company's Yotlng Slock,
unilots (1) fha proposed irausretion Is first spproved by a ajority of lhe continuing divootom; (peenliy Homing any-irustor whoss ofaetion or nomination was spproved by & neajoclly of the cusrendy
silting ditestors) whoae altcllon or nominatios was approved by o najotlty of Eio.cantinying dlrastora), o () the eensideration t be rensived Ly the shareholdors of the Compaey ke the propossd
Warsnotfon masty sertain vondltlons generally designed to iusure that shoreholders verotve n filt mdes for linix shares, and certaln other procedural




roquitaments i -connestion witl the proposed trensnotion ave followad, A 75% vole of the outstarding shares oftha Company's Voting Stock I requived to ntnond this speokal voting provision,
Speclal Meotlngs of Shasehotiers; Shereholiar Asfion by Unanimons Withn Consgnt; wnd Advinree Nottos nf Skaredobfer Business Propesals ynd Nominations

Section 302A.433 of the MBOA provides Ut apecial mystings of'ihe Company's shareliolders way b onlled by e Company's eirief oxecullve officer, chie! financicl offiver, two or mare direstors, o
shpeholderg holding £0% or mare of the vollng passr of all thaves eniilled tb vols, oot Uzat & spachal smesiing demandlsd by shareholders For the pupose of conldeng way zollon to dizeotly or
tudivectly ficllitats or effict  bustmess combinmtion, Mojading any action to chatge or olherwise alfsct the camposhtion of the banrd of directors for thel puepase, Tt b ealled by 25% or mors of ihe
voling powar of ulf shires entilled to vote, Beptlon 3034441 of the MBCA rso provides that actio may be taken by ageohotders without s wmeting anly by unenitoius wilten congent, The By-Laws
provida a advance writien notlce procediro with respect to ahereliokler proposals of batlasss-and thaveholdor aciniatlong of canilidnos for slecton ns direlors. Sharcholders at an antwal meeflng mg
eble to comsidor culy tlie preposals and nowdnatlons spzoi fisd i the hotles of meeting or othenwlse brought befbrs thasnweilng by ar af the divection of the board of diractars o by a shareholder that has
dlelivered timely written nokics In proper farent to theCompany’s genoral counsel of the businass & be brovghy before the masting,

Canstevt Shura Provision

Seatlon 3024671 of the MBCA applios, with certein okceplions, to iy soquisition of the Campany's Voling Stock (fram » person other than (he Company and other fkan Jn comneotion with tortain
morgers ond exohangas to which fie Compaty is o party) resilting in the ncquiing person ownking 20% avmora of o Company'y Yotlng Stock then outstatiding, Section 3024.671 veqpives npprovil of
ony guch aaguisitions by both (1) tke affirattve vata ofthe holers ofn nusfority of the shiares entiiled to volg, fweluding shared ield by Lk ncrulsing persun, nl (i} the sffitnative vate of the halders of
n majerity of the shares vitfiled ¢ volo, axcluding all nberested shaes, In geneunl, sharas wocelred in e ahsenes of snch nppeoval e denfed voting rehts and aro redocetsble a fedr then fuir macket
vatug by the Compny withln: 30 days nfter the nequiring person fins fhiled to zve o tualy Intormation atsterent o the Cunipusy of the dato the sharcholders yoledt ot to grant voting Hgbts to tye
acquiring person's shares. The control shara provislon applies o sy corporation that has not expresuly provhied 16 tha sontrary in its ortivles of i fis bylaws approved by its sharsholders, The Asticles
provide that thid provision shall apply,

Businesy Conediietilon Drovivien

Bugtlon 302A.673 of the MBCA penerally prebibits the Company or oy of Its sabsidiarios from enterlug fufo any meigar, shars exchange, sals of malerint assels or aibnr trensaelion with § 10%
shaedioldor wiiin font years Sollowlng the date she person became o 10% thareltolder, woless elther the tranwctivn or the perzon's goqnisiilon of shares 13 epproved prior to the person bepoming o 10%
sharsholder by o commilios of all of the dlsintesested members of tho hoard of directors, The husiness eorbination proviston epplies 1o any corporation that lis nat axpeessty pravided o e centriry in
U5 acticles or bs bylmwy, The Actloloa provide that this provistan shali apply.

Twireover iYer; Fulr Prics

Under Sention 3024875 of the MBCA, an offerer may not nequire shise of o publiely lwslé corporntion within twa yoars followlng the last prtchasa of shares parsvisnt ta a taksover offer with respect to-
tuat olass, Meluding nerubsitions made by purcliase, oxchanga, merger, onuofidnilon, sactial or camplats gsidation, redetption, reverse stock aplit, rocapitalization, rearganizatton, or any other almilar
transadtinn, anleas () the acquisitlon b approved by a commliges of the bowed's dislutoroated diteefors before the pecchnae of pay sharss by the offeror pursoant to tha. willer takeover offer, or (i)
shnrahaida;;&l sza offbrded, wt the thne of the proposed acquisition, » Rasonstle spportunity to dispose of the chares to the offeror upon substantially cquivatont kems as fhess peovided in the eatler
taksaver offar

Graeumsl] Restricdons

Undst fostion 3024,553 of the MBCA,  eozporation fa prolbited from buying shares ot an above-markel pries from a greater ey 5% shrrahioldey wiia has hold o shares Tov Jess fhan twe veats nless
(1 thie purehina s approved by heklers of & suafority of the cotatanding shares sntitled to vote or (1) the corpataclon makes an equal o betier o to all shoreisoldess for afl olber shores of it olags of
serles anel arty other olass or setles fnto which theyiney be converted,

Awthoriy of e Board of Directors.

“The Commpny's board of directors haa the pewer (o lssue by of all of the shiras o the Compniy’s eapitat stock, inolmding the anfhority to ostablisl one vr inore serles of Praforred $lock, selting forth the
destanntton of enob sweh series and fixing the relative rights and praferescen for evch such serics, withant seeking sharehotder approval in most insidnoss, T nilditlon, wndar the By-Laws, Ife Comprhy's
board of ditastots hins the right to fill vacuoles-of the board of divestors (inchwllng b vamtcy ereated by ar inreses In tis ske of tho beagd oF{ilrectors).




Lixhibde 10,1
Fostenal Company

Bonuz Pyogean for Executive Ofiteers

Curiarty Tngantives

O’ oxesuibva niffonss aro sligihle for cash Incentives turengh Individunl boogs nrrangsments nsed on improvemenis bn the everall financtel perforuiance of the compnny andfor thelr respective atans of
raspolilbility. The bosus arvangements provire our eneentiva officars with the opho:snity to sarn a endh bonie for baeh quacter durlng o yoar whes we inorense o eamings niove 1 prodstevuined
wnilimom targel,

Tia primety casl bantrsas for all of our nemed sxeutive effioors othr thn onr ohief finenchal offiver ara based or growih I prestax samings of the conpany and/for the offiver's nres of rsporsibility,
The sompsnastion conirltied sfaoied ome-tax sinigs a8 Hio ppropriats safrle For oalenlating cash bomisas for ihcse offieats beopsn nf the commies's belfef thet fhe fuows of the nidned Gxeontive
officers shouldt be on prefitability, which iz the pdwary diiver of siiatoholder vaine. The prttmacy cash bonuses for our chisf Hnangll offfcer are baged o1 growll it cobpany-wide et cnralngs becanse
bt xeaponaibitithes allow him to et one uflio financin! prshion inoluding our tax posiiton, Tha echpansation comaites bilievas it no anmed wxecutive otilcer should eam » cash honcs vadet this
progam far n quarter undesa Atanclal performnncs Bas kupraved and thersfore sefs miulmm tivgats for anch quaster Hiat are squnl to the eathings achieved for fhe enme guacbr in the proryear, The
comgansation committes requires growils In earnings befsre any hoimses cnn be enmed duz 10 [t trollaf that growth 38 nohiavable Wil superior effort and will gonorats the vash necessery to axpane the
company's aparativis In sceordance with our business plens nmd inovease sharoholder valea,

“The payout panciilies vsed fo abeulato the emount of eaoh nmed ciesutlve nffiger's primary quasterly ¢sh benns roflots fhe offion’s ok pecost I hls or hor ontrent postiion (l.e., newly promoted
auaeiives histatlently kuve had 1o prove themselves In thelr new positiohs tafors eatning higher payot purecitapoy) aiid relative ability to impaot profilability.

We dao il boliove [t i ecessivy for payouis wnder our primary exeontive ensh incentive program to be cnpped, 3 wnsh bonug payments to gar smmesd exeoutlve officers are tlatl direstly bo our fnascial
pecfosnence go that ey ihorense anly 1 and lo the extent hg compnoy's profieability prowvs. Wo de not baso the cash inosntives pald to our exasutive-officers on mikplo metrlos sincs wo balleve e
enrréul dysign of ouk exedtive bonus arrangements, along with aue other sentols, Kisguntely mitigntes tisk and since the wse of muitiple mstrics wowld uol bie b fniborneo oF onr goal of keaplig our
compansatisd. progrmms simplo, inderstondablo, and ttansparent, aid would tisk keaping our evesutlves focitsed on thisigs other then profitshilty, fhereby depriving tham of e olaiy feedbavk pril
motivation iecessdxy ko Improve onr botiem iine,

The componsation tonmitios rpproved o mpplementnt rsien ois asyeis Yonus prograns for 2019 that is dizovssed wnder "2019 Inoantlys Fragymy’ below,

2019 inceniive Progreem

The Gonus ormsgements for our nated exsantive officers for 2019 wers appraved by ou compengation sommitteo at its Tnst maothag in 2018, Consldtent with privr years, iha bonvass for 2019 wore
frased o growetts ln pre<love eacnlngs or et carnings of ths conmpmy andfor Hio offleer’s stst ofFasponslbifity, The bonuses for cach quarter vere disternined by spplying u payoul percenlaga 1o tha
amont by which pre-dax enmings or nok earhings skaveded 100% of pre-tme onrninga or et earninigs for te snme quarker in 2018, The compensalion comeittes detennined that the. bonys forvwlna for
each of thonamed sxeouitve offtosts fr 2019 would rensia wichaniged fow those k offuat ot the end of 2018, except Hunt e, Ovrsn's puyost per¢ontogye wes incroased dus to olmnges i hls
responahilities. While the compeisution pommilter otherlso malntatie] the bosns fomudes for each other named executive officer cozistatont with 2018, (¢ npproved & supplometital bonus program for
2019 for ach namad exeentive officer athor thoi My, Flomess, 'Fhe supplement] botus progesm, knawn as fha ROA, (Retam an Assets) Plan, It Inbsnded o nge betler I of meacunis
roceivibla, ln‘qentuwy. and vehictes and would pravide uoeh incentive aneounts on 4 quarierly basis for rssef managantont inprovetment over the same quanter it e prior fseal year and fs doserlhad
miors detall beloy, '

Tlie specific bonus apportunities for our naned sxecutlvs offivers ara suminacized i the thls below, Bach naiwed exeputive officer’s ¢agh bomns for eath aguartar dacing 2019 was Seiermined by
ApplyIng the payout percentage Iisted apposlte bis ar herviame beleny (o the nmount by which pro-tax cacniogs or adjuested net eacnlogs af the sonapany and/or lhy cilfines’s pren oF vespensibitity for that
qttarter exceeded 100% of suol oamings . (5@ vame ayster of 2018 (tho ‘mbnlminn tigel),
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‘The fotlowkig table sets put, foreash quartor i 2019, out actual and niliuwm Brgst pre-lnx snolugs and astual aitd adjusted et syrnings en & company-wide basts for that quaster, in each cnss fomuded
ta Hie neavast Hivusand. (As kndieated aboyo, tho 'l torged’ nmawt In 2019 wus 100% of such soeulngy it te zome quertar of 201 [ 3]
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Seaond qurter 71,378,000 200,470,000 0
srsemiy s ety ST A
R = il il

Fenueth qnattor ' 136,465,000 229,708,000 198708000 168,698,000

) In calouluting the oanges In sesond and ilird quaster net sarings fro 2012 to the comparable qutars in 2019 Tor pueposes vf doterminlng Mr, Levis' bonusos for such quariess in 2019, e
actunl et cattiiigs for sach quarters i 2018 wete adjusted to exshda tho Inpast of the one-tms tax benudit oT aceslerated dapresiation for vonding equipment, viditenanon, nad vapairs fiye
such yuatlors,

Dyring 2019, the wpproxlmets parceniga of tho aotud wnd minimun prostax eornings of tae company alteibutetls to ou opetations in the geoytnphic nen undar M, Milar's leadership waa 43%.

Ag noted above, an ndelitionnt shoritor sagh incouttve borus plan (e ‘ROA Plea} was approved by the componsation comnsitie for dhr named exocutives officsrs for 2019 (st wes ddeslgned o
encounge sareff managemant of aasets, namely necounts reotvable, inventories, ahd plek-up ks, Quarterly bohwses would be hoyabile pucsdant fo the plan iF 0 specified level of tmpravement in
sesetitnnagerient telatlve to- the sompnimbly piicr yoor quarter way aclieved, Improvement t asset anngesant was nssassar aing o twy-guarber wvamgo of totel assets divided by the tralling 12-meneh
et aiales, which we refer fo ng f ‘performance preesontoge.’ If the perforuiance paccentags when compated io the prior year banchinark shewed impravemsnt 4t 5 Jevel specified 1 the table below, the
mimed exeontivo cfflear would regoive the sorrespondiiog banue smonnd,

Tnpryvemgnt Amaud Exctaded
I

T ST )

R E = s T
100 {isis pointa {buf lesa than 150 basls points)
E L ey

-_e&s::m“w At L B P
T e
3T AP IE S £, e gar

e T =

In addilion, for each whols peresntago improventent (e.g,, 41,0%, 40.0%, 30.0%, efe.) & $10,000 bonus would ba payably for the quarior when the nsy wholo percontage threshold was Mest nchioved.
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named oxeontve offloery putsunit br the ROA Plan for fiacal 2019,
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Subsidinrics of Rastenal Cumpany
Goographie Yacption Hubiinry N

Txhiblt2]

Yenr Ingerporated  Jurksdletion of Incorporntion

Novth Amerten

Tindted Statos Postenal Interuational Holdingy Compauy 1934 Minnssoty
Faatenal Company Perehnsing 1957 Minesot
Fastenel Camgpany Leasing 1997 Mtnnasetn
Tagtena] IP Compaty 2005 Mivnszots
Fastenal Al Fleet, LLC 2006 Mimesota
River Surplus and Supply, LLC 2044 Mimizsota
Fostonal Mexico, [1LC 2008 Minnssota

Capada Fasional Canady, Lid, 2008 Canatly

Moxloe PFastensl Mexico Servicos 8, de R.L, de O, 1999 Mexico
Fastonnf Mowico 8, do L, de G.V, 1999 Muxico

Contral & Soudh Ameriea

Panama Pastenel Fonan 8.4, 2009 Fatttn
Pagtonal Lailn Amerion, S.4. 11 Paiomn

Finzlh Fosteuut Beasl! Impotingdin, Expevmoito & Distibuiote Lidn, ami Brasil
Fagtenal Brastl Participacoes Tids, 2011 Brazil

Lolombls Fautgunl Colombia 8,A.8, 012 Colomliy

Chila Fastenal Chilo SpA W13 Chlk

Asia

Snmpore Faatail Slugepore PTE Lid, 2001 Blugapors

Chifn Fastonal Asla Pasific Linted 2003 Houg Kong, Shina
RASTCO (Shanghinl). Trwding Go, Lid, 2003 Shanghal, Ching
Faatetal (Shanghet) Intamationsl Trading Co. Lid, 2012 Shuughel, Ching
Tyatenal {Tianjln) Ttexnatleral Teadheg Co. Lid, 2 Thazitn, China
Pastena! (Shenzhen} Znterontonnl Tending Co, Lid, 2042 Shenahen, Ching

Mlakaysla Fastenal Wialoysia BDN BED 2009 Malaysia

‘thellawd Fratanal (Thoiland) Lid. 2012 Theilnl

Tndis Taatenal indfy Jourcing, 1T atd Procurenent Private L), 2013 Indéa
Fratonal Indian Wholeanle Privato Lid. 2013 Indis

Europe '

‘The Nethelands Fasienal Butope, BV, 2003 The Metherlwidls
Taskenal Methedands Holdings, B.V. 2015 Thea Methernds

Hungaty Tastenal Burope, KIL 2003 Hunpgavy

United Kingdom TFrgtennl Exrope, Lidl, 2040 Unlied Klnadom

Gty Fastestal Frvops b 2018 Gennany

Caoch Republic Fastenet Buropo, 5,40, anu Creoh Repblio

Ty Pastanol Burape Sxl, 2013 Thoty

Romanty Pastopn! Burops RO 3.l 2612 Rewmanin

Sweiden Fogtennl Bwtope AB 2013 Swetoh

Polatd Fautenal Hatone Sp, # o, 2019 Polal

Augitla Fasteaal AT Guibly s Augiln

Seribzeslnnd Fusiesal Hivope darl 2047 Switzedand

Irgland Tastorl Bwrope IE Linted 201 Tralimd

Spain Trstonal Burape, 3,1, 2018 Spaln

Finuce Pastenal Byrope FR. Bl a01g Rrange

Belginn - Fastenal Burope BE RV 2019 Belgium




Txhibit 23

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
Tha Boird of Directors nil Stookhoklers of Frdtenal Compasy:

Wo coflant to the Insomporatlon by referance In tho repidimtion stalements (o, 333-52763, Now 333-13421 [, N, 333-162619, No, 333176401, st No, 333-224441) o& Porn §+8 of Faslenal Company
ofow report doted Felaaty &, 2020, with raspeet to tha sousolidated balance shests of Fasteinal Compeny md subsidlaes as o Desember 31, 2019 and 2013, the relafed songalidnied statementy of
walttings, comprehienslve incoma, steeldholtar’ squilty, and eash Aown for dach of the years In the tiee-year parlod ended Decamber 31, 2049, and the xelated wafee anel finanelal siztement schadule
{oelisctively, the eonsoliiared financial sintemants), and the effsclivancss of intevmal soniral over ficanetal repartiing a of Dacerbor 31, 2019, which repert-appears b the December 38, 2015 annug]
saport oo Form 10-X, of Pastenaf Company,

f5f KPMG LLE

Minneapulis, Minnesote
" Febrvary 6, 2020




Exhinit 32

CERTIFICATIONS
1, Dwdel L, Fletnoss, corlify that;

L
2

EN

Dater

T have reviewed this amnual report on Formy 10-K of Fagtenad Company;

Bused on.my knowledge, thisrepert does aat contali auy wnirve statstent 0 n waisrigt fet or omit to siste s mnterist fict necessary to moka fhe stakmanty munede, In Hpht of tha civeuestanees
wnder whioh sval sintemsnle were mads, eot mislendlng with vespat to tha perind covered Ly Ihis report;

Busad o my kiowledas, tho Gnonatl stetenis, and othar Ennnclal infotmation inelided In this sspore, Snleky prosent fn ol matordel respects the finucinl condition, resaits of operntlons mid
caghs flows of the voglutnner s of, sad for, the petfods presented. In bl repony

“The reglstrant’s other eettiiying offfeer and 1 are tagpoustile for extablishing and avabntaining disclonme conirols aud progedures (as deflied in Fxohango Aot Rules [3a.L5(s) anil 13d-15{a)}
md interowl gontio] over Himolat repaxting (as defod i Brdooge Act Riskes 130-15() ond L5d-15{5) for the ropdstrant and have:

1) Deataned such disclosurs worilrls and procedures, ot eavsod aneh dlsclosuto cohirols dd provedures to be slgacd veder owrsupervislon, to ongare that waterint information refating
to thoregleteanl, tohidiisg I3 consolidated subaldiarli, Jo mude known to ua by ethers willin fhoyo sntitios, pruticwlnrly during the patied in which Bis report 5 bolng prepoead;

b} Destgned such Intortizl aanttol evér finanolnl rgortice, o enused such intewal control over fnmnelnl reporting o bs designed uadsr our spervialon, to provide reasonabls Rssutangs
regarding tha tolinbility of fnanoinl reporthig sl tho.prepacation of finarsinl statlements for sxternal pueposes fin acooidance with gensrally nooepted sccoutling princlples;

o Rvaluated the effectivensss of ths rexlstrant's dlsclosura conteols sl prosedines and prassistad M (s reportoue conohnalons about the sffectiveneys of the diselosire sottrols nnd
Jrotedures, a3 of the end ot the petfod covared by thie report bnged on augh synlyation; i

d) Diseiosed in his report ity clange n the raglstiant’s heenat control ovey Huenedod reporting tat nocuererl during the voplstrant's most racent fiscal quotter ftho ragtsltant’s fouyth
fincal guarler fn e ctse of an snnual Tepoit) that hes materlafly effested, or ia versanadly Hicaly o tnntorlally i¥ect, the reatstrnt’s intemd control over Tnanelal reporling; and

The cegistemt's ailier certifylng officer aud T buys disclovatl, bused on ouir most fecent evafurtlon of Intemal gostrol over finanoiat reparting, to the reglttrast’s auditors and the audit cammlttoe
of reglstrant's bosrd of dirsctous {or parsons porforming the squivalent Bmatlons);

) All signifiomt defleiencles md matesia? weaknesses {n the derlgn v opertion of iutsral cositeol over financiat reparthay whish ara rensonably [kaly to sdversoly affoct the vogfstrant’s
ability to vecontl, provess, suminarize and repost Ananglof nferuatlong wid

15) Ay frand, rehetber or o} matsiel, that itrvolves management or ofeer employesy who have o s'ig.uiﬂcum role {w the roglstrani's interanl control over finpnolsf reporitng,

February 6, 2020 .
/o Danlal L, Plorness

Tanial T., Flomesy
Progident angl Chisf Execwtive Officer
(Principal Hreeutive Ofliver)




Exhibit 3 (Conthnuel)

CERTITICATIONS .
1, Holdon Lowls, catify that:

L
2

4,

Data;

Fheve roviewad this muvgl report oy Foun 104K of Fastetiad Company;

Bnsed o iy knowladge, this report does rat cordaln any anfine sintemont of 2 watwtal fact or ot to state o material fact necessary to wake the statanents rade, In lighi of e viromstances
nder which such siatamenia wers mude, 1ot misizading with reupest tn the peried coveved by this report; .

Bysud ow my knowledge, the financinl sinlements, and ofher Muergial loformation hueleded by ihis rapord, fivly prosest n oll mplordal rospoets the Fnsueit! condlHon, xeslts ofepetations and
onshe flows of the rogistrmit aa of, snd for, the peviods presensd tn 1his kepor;

The registrant’s othew cortliying otfier and I are raaponsible fur sstablishtog and malntaining diselosure controle and procedures (us defined Jn Bxchango Act Rules §3ae]He) it ] Su15(sh)
and intemal contrak over finanelal veparting {pa defined dn Buohatige Act Rasles 132+15(6) nnd [5d+15(5) for the repistrant and have;

) Destgried ruch disclosnrecontrets and proseduces, of oande swel: disolosiia ¢onivols aud procodtes 1o be designed under cur supervisian, to ensurs Hint materinl nfornialing reintng
te the reglstrant, faoluding its consolldeted subsldtartes, t2 mudo known to ua by othess witlin those antitfes, pextielarly during the perlod Jnwhich this rapost 18 heing prepared;

by Daglguad such irkernal conlval over fimancla! teporting, or caugsd sueh dnfertial cotiiral avar Hnanedel vspeyting & be destgncd wnder our upervision, to provide reasannble assurance
regaccisg the telinbiliy of fnmiclal reporting and the prepaeation of Hnsnolal sintomwents for satmial purpoass & socerdsnes with goawinlly nooepled docmuting principles;

)] Evoinated tha effpilveusys of the registraat’s disclosurs covtrals and provedemes nud prasented In this repock our conefusions sbont K effect veness of the disclosure contrels aad
procadures, 43 of the eivl of the paried sovared by tls raport hased on sneh evahsation; and :

d) Diiselosed in 1his rapert any change In the rogistrant's internal conteod over Anancial reportiug that oveniced dury the Yegistemt's most recont Hsonl quarter (1o roglstrant's fourth
figenl quatter i lhe cose o in nanuad report) that s matarlally aftected, or is rensonably likely to suaeerlatly wifeo, i pogistnt's intemat contre] over finaneial reporting; md

Tho reglatrant’y niher cortifying officer mad 1 have diseloded, based oh onr most recent avaluation of inlorsiol eoutrob over Hinelal teporting, jo the vaglsttants nditors nad the mdlt comimittee
of registeant’s bomrd of direotors (or persous perfarming the eqalvakeat faactions):

") All signifioant deficlenuiss nud naleeal weikuesses In the deste or operation of intarnal somtrol aver fivanelaf repetiug which nre rensovubly Wkely #o ndversely uifict the roplstran’s
abllity to record, provess, summarize and vepott fnmaolnl intlrmation; ol

b} Any froyd, wiether or net santeral, fat invotves mancgement or other employess who have  signiticant role in the reglsteants fntornl control over finsncial raporting.

Fobruary 6, 2020
J Holden Lowlz

Holdun Luwiz
Brecullve Vics Prosident and Uhief Pinanclal Offioor
{Priacipal Fimmeinl Officer)




COUNTY OF NASSAL
CONSULTANT'S; CONTRACTOR'S AND VENDOR'S DISCLOSURE FORM

1. Name of the Entity: Fastenal Company

Address: 2001 Theurer Bivd,

City:  _Winona State/Province/Territory:  MN Zip/Postal Code: 56087

Country: us

2. BEntly's Vendor Identification Number, 410048415

3. Type of Bushess: _Publle Corp {specify)

4. List names and addressag of all principals; that Ig, all nclividuals serving on the Board of Directors or comparable
body, alf partners and limited partners, all corporate officers, al parties of Joint Ventures, and all members and
ofilcers of limiled liability companies (attach additional sheets If necessary):

1 Flla(s) uploaded Fastenal Company Management and Director List.docx
No ptincipafs have been attached o this form. '

5. List names and acldreases of all shareholders, members, or partners of the firm. If the shareholder Is not an
individusl, lst the individual shareho!dersipartners/members, It a Publicly held Corporation, include a copy of the
10K In lleu of completing this saction,
If none, explain.
| See aitached 10K as Fastenal is a publicly held corporation, |

1 Fila(s) uploaded Fastenal Company 2019 Form 10-K pdf
No shareholdars, mernbers, or pariners have bsen altached fo this form.

6. List all affillated and relatad companies and their relatlenship to the firm entered on fine 1, above (if none, enter
"None"}. Attach a separafe disclosure form far each affillated or subsldiary company that may take part In the
parformance of this contract. Such disclosure shall be updatad to include affliiated or subsidiary cornpanies not
previously disclosed thet participate in the perfarmance of the contract,

Please see the attached list of Fastenal Gampany subsidiaries. None of the subsidlaries will be invoived In the
performance of this contract.

1 File(s) uploaded Fastenal Company Subsidlarles.pdf

7. List all lobbyists whose services ware utilized at any stage In this matter {i.8., pre~bid, bid, post-hid, atc.). if none, enter
"None.” The term "lobbyist’ means any and every parson or orgenization retained, employed of designated by any ¢lient
to influence - or promote & matter before - Nassau County, its agencies, boards, commissions, department heads,
logislatars or committess, including but not limited to the Open Space and Parks Advlsory Committes and Planning
Commiesion. Sush matters ncluds, but are nol lirlted t, requests for proposals, development or improvement of real
praperty subject to Counly regulation, procurements. The term “Tobhyist” does not include any officer, director, trustes,
emnployse, counssl or agent of the County of Nassau, or State of New York, when discharging his or her official dutles.

Ate there lobbyists fnvolvad In this matier?
YES | NO | X

{a) Name, title, business addré,ss and telephone number of lobbylsi(s):

[ N/A N

Page 1 of 3




| (b) Describe lobbying activity of each lobbylst. See below for a complete description of lobbying activities.
N/A |

() List whather and whera the personforganlzation Is registered as a lobbyist (e.g., Nassau County, New
York State):

[ N/A |

8. VERIFICATION: This section must be signed 2y & principal of the consultant, contractor or Vendor authorized as a
sighatory of the flom for the purpose of executing Coniracts.

The undersigned affirms and 80 swears that he/she has read and undarstood the féregolng statements and thay are, to
hisfher knowladge, true and acourate.

Electronically sighed and certified st the date and time indicated by:
Terry Owan [OROTHEFASTENAL.COM]

Dated: 05/08/2020 (02:05:54 PM

Title: Senior Executive Vics Presidant

Page 20f 3




The term labbying shall mean any attempt to influsnce: any determination made by the Nassau County
Leglslature, or any member thersof, with respect to the introduction, passage, defeat, or substance of any loca!
legislation or resolution; ery determination by the County Executive to support, oppose, approve or disapprove any
local lagislation or resolution, whether or not such leglglaiion has been infroduced in the County Legistature; any
determination by an elected Gounty official or an officer or employee of tho County with respect to the procursment of
goods, services or construction, Including the preparation of contract speciflcations, ineluding by not limited to the
preparation of requests for proposals, or solicltation, award or administration of & contract or with respeat 1o the
solicitation, award or adminlstretion of a grant, loan, or agreemant involving the disbursement of public manles; any
determination made by the County Executlve, Coundy Leglslature, or by the Gounty of Nassau, Its agendies, hoards,
commisslons, department heads or gommiltiees, inciuding but not limited to the Qpen Space and Parks Advlsory
Committes, the Planning Commieston, with respect o the zoning, use, development orimpiovement of real property
subject to County regulation, or any agencles, boards, commisslons, department heads or committaes with respact to
requests for proposals, bidding, procurement or contracting for services for the County; any determination made by an
elocted county official or an offleer or employee of the Gounty with respect o the terms of the acquisition or clisposifion
by the counly of any inferest In real property, with respect to a license or permit far the use of real properly of or by the
county, or with respect {o a franchise, concassion or revocable consent; the proposal, adoption, amendmant or
rejection by an agency of ahy rule having the forca and offact of law: the decision to hold, timing or outcoms of any
rate making proceeding befare an agency; the agenda or any determination of a board or commission; any
datermination regarding the calendaring or scope of any legislature oversight hearing; the iesuance, repeal,
moedification or substance of a Gounty Executive Order; or any cetermination made by an elected county official or an
afficer or employss of the county to support or oppose any state or federal tegisiation, rule or regulation, including any
determination made to support or oppose that is contingent on any amendment of such legislation, rule or reguiation,
whather or not such legislation has been formally introducet and whether or not such rule or regulation has heen
formally proposed.

Page 3 of 3




Fastenal Company Management & Directors

Fastenal Management

Daniel L. Florness, President and Chief Execttive Officer
2001 Theurer Blvd.
Winona, MN 55987

William J. Drazkowski, Executive Vice President — Safes
2001 Theursr Blvd,
Winona, MN 55087

Leland Jd. Heln, Senior Executive Vice Prasident — Sales
2001 Theurer Blvd.
Winona, MN 55987

James C. Jansen, Execulive Vice Prosident — Manuifacturing
2001 Theurer Blvd.
Winona, MN 55087

Holden Lewls, Executive Vice Prosident and Chief Financial Officer
20011 Theurer Blvd.
Winona, MN 55087

Sheryl A. Lisowski, Controlfer, Chief Accolinting Officer, and Treasuror
2001 Theurer Bhad.
Winona, MN 55987

Charles 3. Miller, Serior Exscutive Vice President - Sales
2001 Theurer Blvd.
Winona, MN 58987

Terry M, Owen, Senior Executive Vics President - Sales Operations
2001 Theurer Blvd.
Winona, MN 65087

Johni L. Soderbery, Executive Vice President — Information Technology
2001 Theurer Bivd.
Winona, MN 55087

Jeffary M, Walts, Executive Vice Prosident — Infernational Sales
800 Wabanaki Drive
Kitchener, ON N2C 0BY

Reyna K. Wisecup, Senior Exacutive Vice President - Humen Resources
2001 Theurer Blvd.
Winana, MN 55087




Board of Directors

Willard D. Obesrton, Chairman of the Board

2001 Theurar Blvd,
Winona, MN 85087

Michael J. Ancius
2001 Thaurer Blvd,
Winena, MN 55987

Michael J. Dolan
2001 Theurar Blvd.
Winona, MN 55987

Stephen L. Eastman
2001 Theurer Blvd.
Winana, MN 58987

Danlel L. Flormess
2001 Theurer Blvd.
Winona, MN 55087

Rita J. Halsa
2001 Theurer Bivd.
Wincna, MN 55987

Darren R, Jackson
2001 Thaurer Blvd.
Winona, MN 55987

Danlel L. Johnson
2001 Theurer Blvd,
Wincna, MN 55987

Nicholas J. Lundquist
2001 Theurer Blvd.
Winona, MN 55987

Beott A. Satterlee
2001 Theursr Blvd,
Winona, MN 55987

Reyne K. Wisscup
2001 Theurer Bivd.,
Winona, MN 55887




~ durlsdicti

Unitad States Fasteng! International Heldings Cempany 1894 Minnesola
Fastenal Company Purchasing 1997 Minnesola
Fastenal Company Leaslng 1997 Minnssota
Fasteral IP Gompany 2005 Minnesata
Fastenal Alr Flest, LLC 2006 Minnesota
River Stirplus and Supply, LG 2014 Minnesota
Fastenal Mexico, LLC 208 Mihnesnig
Canada Fastenal Canada, Ltd, 2008 Canaca
Mexico Fastenal Mexico Bervices S, de R.L. de G\, 1989 Maxise
. Fastenal Mexico 8. de RL. de GV, 1908 Mexice
{_Central & South Ametica
Panama Fastenal Panama S.A. 2009 Panama
Fastenal Latin Amatica, 5.A. 2011 Panama
Brazll Fastenal Braeil Imaortagéio, Exportagho e Distribuigéo Lida, 2011 Brazii
Fastenal Brasll Particlpacoes Ltda, 2011 Brazli
Colornbia Fasienzl Golombia $.A.S. 2012 Colombia
Chile Fagtensl Chile SpA 2013 Chile
| Asia
Singapore Fastenal Sihgapore PTE Lid. 2001 Singapore
China Fastanal Asia Pacific Limited 2003 Hong Kong, China
FASTCO {Shanghal) Trading Co., Lid. 2008 Bhanghai, China
Fastanal (Shanghal) tnternational Trading Go, Lid. 2012 Shanghai, China
Fastanal (Tianjin} International Trading Co. Lid. 2012 Tianjin, China
Fagtenal (Shenzhen) Interngtional Trading Co. Ltd. 2012 Shenzhen, China
Malaysia Fasional Malaysia SDN BHD 2009 Malaysia
Thalland Fastenal (Thaliand) Ld. 2012 Thafland
indla Fastenal Indla Sourcing, T and Procurement Private Lid, 2013 India
Fastehal Indla Whalssale Private Lid. 2013 lndia
| Burope
Tha Netherlands Fastenal Europa, BV, 2003 The Nethaerlands
Fastenal Natherdands Holdings, B.V, 2018 Fhe Netherlancs
Humgary Fastanal Eurape, Kft. 2009 Hungary
Unifed Kingdon Fastenal Europe, Lid, 2010 Unlted Kingdem
Germany Fastenal Europs GmbH 2011 Germany
Czach Republls Fastenal Europe, s.1.0, 2011 Gzach Republic
taly Fastonal Europe .1, 2011 ltaly
Roinania Fastenal Europg RO 8.1, 2012 Romania
Swedan Fastanal Eurobe AB 2013 Sweden
Poland Faglehel Europe Sp. 2 0.0. 2093 Poland
Austria Fastenal AT GmbH 2016 Austria
Switzerland Fastenal Burope Sar 2017 Switzedand -
freland Fastanal Europe [F Limltad 2017 Ireland
Spain Fastenal Europe, 3.1, 2018 Bpain
France Fastenal Europe FR: Sarl 2018 France
Baigium Fastenal Europe BE BV 2019 Balgium




Lxhibil 32

CERTIFICATION UNDER SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

Pursuant to Seatian 906 oF the Barbmiee-Oxloy Ast of 2002, eaoh of Hie vmdersigned cortifies thal tuls parledfo report filly votnplles witl the requirentsats of Seotlon 13(a) o 15(d) of the Secntlties
Brahange Act of 1934 mnd thatt Inforiatlon contuined fu this perlodio repoct fairly pregents, ln all materlsl respects, v finonotnl vondition and voanits of operutions of Prstenal Company.

A sigiod original of s weliten stgtanant requived by Sectior: 905 has heen provided 1o Fastennl Comparny and whi be ratafved by Pastenal Company tiul fisuished to the Seoutltios and Bxclngs

Comnmisglon ar ty st upon tedquael,

Date Fubruaty 6, 2020°

fof Danlot Y, Blornoss

fof  Holdon Lovwis

Danlef L. Fiomess
Prowident and Chief Baeyutive Oflicer
(Peincipal Bxeautive Oficer)

Folden Lewis
Bxyonilve Vico President md Chief Finanoie] Offfear
(Prinsdpol Flosrselnl Officw)




PURCHASE ORDER/SERVICE CONTRACT

County of Nassau

STATE OF NEW YORK claims, and correspondence.

OFFICE OF PURCHASING

Deliver
T:- ° OFPINE OF BMERGENCY MANAGENENT Purchasa OrderNo.:  voenzo00605s
! 510 GRUMMAN Ry, WEST P.O. Date: o1/mav/73020
BETHPAGE NT 13714 FOB:  negy
re .
vendor: 4 1osanans Delivery Date: 1o uny, 20
FASTENAL COMPANTY
315-8 ROSLYN RD Buyer:  wxrumEmry stanTon
TEL: 51§ 571 6679
MINEOLA MY 11501
BT JAY CORIN
TEL: 514 3%d4 7132
FaK: 516 204 7455
ttem Geseription Quantity Unit  Unlt Price
001 345-64-204 200,000.00 EA L2800

PROTRCTION EQUAFMENT FOR FACE, HEAD, EAR, AND EYE

PART # ~ 01978635 ~ ALY NISROSABLE FACE HASK-1
Ad PER QUOTE #f 87471

DISCOUNT TERMSE 0% NET 30

ADPICS

TERBE :

Contractoy shall zetain oomplete aml asourabte records and documenks
relatod to this Agreemant for siu (6) vears following the lobex of
Eexminakion or final peywent, Such records shall at ali times he
avallsble for audit and inepeotion by the Counby.

rriteataaTa LA aea e B R T T T O U
Gavernlng law - Cansent to Turlsdicbion and Veoue; Governing Law.
Unleas otherwise sgpecified in this Agreemept or requined by Iaw,
exclugive oviginal jurdisdiotion for ali olalma or actions with respeat
to this Agreement ghall be dlun the Buprame Court in Massau Commty 1w
New York Btate and the parties oxpragsly walve any abjections o Ehe
pame on any grounds, Inoluding venmuoe and forum non convemiens, ‘This
Agroemont is lobended ap 8 conbract usdew, and shall be govermed and
construed ia asgordence with, the Laws of Mew York State, wikhout
ragard to the couflict of lawd peovisions thereof.

R I R T T T B I O T T T T T R R AR
Pronibition of Gifts

in aovordimas with County BExegubive Gnder 2-2018, the contwactor shall
not. offer, gﬁre. or agree to give saything of value to any County
ouployas, agent, vonsultant, construction managor, or other person or

fiem vepressnting the County (a 'County Rupresentative’), inaluding
<< CONTINUED, NEXT PAGE >»

B

5 PG 2108

The following purchase order or service contract
1D number MUST appear on all packages, invoices,

Amount

196 ,000.00

PR~10E.11/08 REV, 712




CONDITIONS GOVERNING THIS ORDER

1. THE COUNTY OF NASSAU IS NOT RESPONSIBLE FOR MATERIALS, SUPPLIES OR EQUIPMENT
PELIVERED OR SERVICES RENDERED WITHOUT AUTHORITY OF ITS WRITTEN ORDER.

2. Do not overship or substitute. Ship exactly as ordered. Include itemized packing slips with all shipiments or
deliveries which designate the name of DEPARTMENT for which Is Intended. Use separate claim form for each order.

Clalm must be lermized in detail pursuant to Saction 24 of the County law so that anyone reading same roay readily
understand the kind, quantity, quality and prices. CASH RISCOUNT TERMS must be Indicated on elalm form where
applicable.

3. All material shipped by freight, express or parcel MUST HAVE ALL CHARGES FULLY PREPAID TO POINT_OF
RELIVERY, unless otherwise arrangad for and expressly siated in this order. Gurb-Door deliveries are not acceptabie,

4, Involees must be rendered with clalm torm, on date of complate shipment of all materials on this order, Separate
billing for partlal shipments not allowed unlass otherwise srrangad for and expressly stated on this order,

a, All matertals, supplies and equipment received as well as services rendered are subject to inspaction and ascep-
tance by Counly of Nagszu. Al materials, supplies and ecquipmant recelved must be new unless otherwlse specified on the
order.

6. i unable to fill this order exactly in accordance with dasoription, unlt, price therson, communicate at once with
Offioe of Purchaging, The County ressrves the rigit to refect and return at the shipper's expense any and all materials or

supplies deltvered which do to conform to description or specification on the ordst.

7. If there Is any par of this order you can not fill promptly or perform within the time spaaified, notify the Office of
Purchasing at onge, In ¢ase of unreasonable delay in delivery, or delivery of goods Inferior to those spacified or In casa of
any other default of the vendor, the Director, Office of Purchasing shall have the Hght at his optlon to canoal this order in
whale or in part, and the County may procure the gaods or services from other sources and hold the vendor responsible for
- any EXCEBS COST, EXPENSE AND DAMAGES occasioned thersby.

8. The vendor by executing this order agrees to assume the defense of and hold County of Nassau, its agents and
smployees, harmless from all sults, costs, expenses, claims and damages arlsing from uge of the described materlals
or ag a result of the servicas rendered, including, without limitatlon, any claims and damages arising because of actual or
alleged Infringements of any copytights, patonts, or patent rights of any Invention of any other causo.

9. The vendor represents and warrants that the prices charged hereln are net higher than those charged to any olher
purchaser for like quantities.

10. The warkmanshlp, quartities. ar qualities of goods or services which are to be paid hereunder shail be to the
satisfaction of the Office of Furchasing and before final acceptance, alf matters of dispute must be adjusted 1o the mutugl
satisfaction of the Office of Purchasing and the vandor. Datermination and decisions, in case any question shall artse shall
constitute a condition precadent to the right of the vendor to recelve any money thereof, untll the matter in question is
seftled. .

1. This order may not be assigned, transferred or In any way dlspesad by the vendor without first having cbtained
wiliten approval thereof from the County of Nasgan,

12. The vendor wartants that he Is not in arrears to the Gounty of Nassau upon any debt or contract, and that he has
not been in default and is not in default as surety, contractor or otherwlse.

13. Upon the vendor's acceplance hereof, the vendor agrses to comply with Article 1X, Section 2 C of tha Constitution
of the State of New York, Section 220, 220a, 220h,220d,220e and 230 of the Labor Law, Sectlon 5 and 12 of the Lien Law,
Artlcte 2 of the Uniform Commarclal Coda, Sectlen 108 and 109 as well as Article 18 of the General Municlpal Law,
Section 2218 of the County Government Law of Nassau County, Section 22-4.2 of the Nussay Counfy Administrative Code,
the provisions of the Anti-Discrimination Order of Nassau County, and the vendor shall keep himself fully informed of all
additional municipal ordinance’s and regulations, State and National Laws in any marnet affecting this order and the
goods o services dellverad or rendered or to be delivered or rendered thereundst, and shall at all times observed and
comply with said ordinances, laws and ragulations at his sole cost and BXpanses.

14. The pra-printed language of this purchase order/sewvice contractiblanket order/delivery order has been approved as
to form by the Office of the County Attorney.

o




STATE OF NEW YORK

PURGHASE QRDER /SERVICE CONTRACT

County of Nassau
OFFICE OF PURCHASING

The following purchase order or service contract
1D number MUST appear on all packages, invoices,

claims, and corfespondence.

Dellvar

To: OFFICE OF EMERGENGY MANAGEMENT Purchase CrderMNo.: yoemzoouooss
BE10 GRUMMAN RD. WEST R.O. Dateio /max/a0no
BETHEALE NY 11714 FOB:  puey

Vendor: .
10548415 Dellvery Date:y g nay, 29
FRITENAL COMBANY
315-B ROSLYN RD Buyer: grimemLy sTawron

TEL: 516 57L 6679
MINEOLR WY 1501
NIy TAY CORINM
TELs 516 294 7133
FaXr 516 204 7155
tem Description Quantity Unit Unit Price

members af a County Hepresentative's immediate family, in cormaction
with the performance by such County Repressntative of dubiss invelving
transadtions with the Conmtractor on bebalf of the County, whether
asugh dutias ave relabed Lo thia Agrocment or any other County contract
or matter. As used herein, 'aaything of value' shnll include, but
not be Limited ko, mesls, holidsy gifts, hollday baslets, alift gards,
tigkets to golf cutings, tickete Lo aporting events, aurrancy of any
kind, on any other gifts, gratmities, favorable coportunltles or
preforences. ¥or the purpose of this avbeection, an immediate famlly
member shall includa a spouse, ohlld, pewesnt, or sibling. The
contractadr shall includs the provisions of this subsection 1w each
subtontract entered into unfder bhds agresment.

Plsalose of ConElickta of Interest

In accordance with dounty Eseocutive Order 2-2018, the Contxactor

hae digeloged ag part of lbs response to the Cownbty’s Buainaesa
Histoxy Form, or other disclosuxe form(a), any and all instances
whars the Qontracvor employs any spouie, ohllf, or parent of a

Counby employae of the agency or department that contracted or
prooured the goods andfor sarvices dessribed under this Agreemont,
The Contractor shall have a gohtimsing obligation, as olrxoumstancea
arise, te update this disclosurs bhyoughout the berm of this
g .

Ordinangs 153-2018

Purguant to Ovdinanus # 152-2018, A bidder that is awarded a oontract
undexr this bid is required to pay the County an adwindsbravive sarvice
charge in socordance with the following schadule:

Value of tgntract Adminlptretive Fes

e e e ot o

%% CONTINUED, WEXT PAGE »>

AP

ADPIGS GBS P10 2/09

Amount

" PR-195,11/08 REV. 7/12




CONDITIONS GOVERNING THIS ORDER

1. THE COUNTY OF NASSAU 1S NOT RESPONSIBLE FOR MATERIALS, SUPPLIES OR EQUIPMENT
DELIVERED OR SERVICES RENDERED WITHOUT AUTHORITY OF ITS WRITTEN QRDER.

2. lPe not overship or substitute. Ship exactly as ordered. include itemized packing slips with all shipments or
deliveries which designate the name of DEPARTMENT for which s Intended. Use separate ciaim form for each order.
Glaim must be itemized In. detall pursuant to Section 24 of the County law so that anyons reading same may readily
undsrstand the kind, quantity, quality and prices. CASH_DISCOUNT TERMS must be Indicated on claim form whers
applicable,

3. Al materlal shipped by fralght, expreas or parcel MUST HAVE ALL CHARGES FULLY PREPAID TO POINT OF
RELIVERY, unless otherwise arranged for and expressly stated in this order, Gurb-Door dellverias are net acteptable,

4, Invoices must be rendered with clalm form, on dale of complate shipment of all matesials on this order, Seoparale
billing for partlal shiprnents not allowed unless otherwlse arrangad for and expressly stated on this order.

5, All materials, supplies and equipment received as well as services renderad ara subject to inspection and acoep-
tance by Gounty of Nassau. All materials, supplies and equipment received must be new utless othenvise specitied on the
ordet,

8. It unable to-fit this order exactly in accordance with description, unit, prica therson, communicate at once with
i The County resetves the right to reject and refurn at the shipper's expense any and all materials or
aupplies dellvered which do to conform to description or specificatlon on the ondar,

7. If there is any part of this order you can hot fill promptly or perfarm within the thme specified, notify the Office of
Purchasing at once. In case of unreasonable dalay in delivery, or delivery of goods inferlor to those spocified of In case of
any other default of the vendor, the Dirsctor, Offfce of Purchasing shall have the right at his option to cancel this order in
whale or i part, and the County may procure the goods of selvicss from other soutees and hold the vendor respongible for
any EXCESS COST, EXPENSE AND DAMAGES cccasioned theraby,

8 The vendor by executing this order agrees to assume the defense of and hold County of Nassau, its agents and
employess, harmiess from all suits, costs, expenses, claims and damages arising from use of the descilbed matanials
or as a resuit of the services rendered, Including, without limitation, any ¢laims and damages atising because of actual or
alleged infringements of any copyrights, patents, or patent rights of any invention of any ather cause,

9. The vendor represents and warrants that the prices chargad herein are not highst than those charged to any other
purchaser for like quantities,

10. The workmanship, quantities or qualities of goods or services which are to be paid hereundst shall be to the
saliefaction of the Office of Purchasing and before final acceptance, all matters of dispute must be adjustad to the mutual
salisfaction of the Office of Purchasing and the vendor. Determination and decisions, in case any question shall arise ghall
constitute a condltion prevedert to the right of the vendor to receive any monay thereof, unlil the matter in question Is
settled. ) .

11, This order may not be asslgned, transferred or in any way disposed by the vendor without first having obtained
written approval thereof from the County of Nassau,

12 The vendor warrants that he is not in arrears to the County of Nassau upon any debt or sontract, and that he has
not been in  default and ig not in default as surety, contractor or othetwise.

18, Upon the vendor's acceptance harecf, the vendor agrees to comply with Articla 1X, Section 2 C of the Constitution
of the State of New York, Saction 220, 220a, 220b,220d,220e and 230 of the Labor Law, Section 5 and 12 of the Lisn Law,
Article 2 of the Uniferm Gommerocial Code, Section 108 and 109 as well a8 Article 18 of the General Municipal Law,
Section 2218 of the County Government Law of Nassau County, Section 22-4.2 of the Nassau County Administrative Cocta,
the provisions of the Antl-Discrimination Order of Nassau County, and the vendor shall keap himself fully informed of all
additional municipal ordinance’s and regulations, State and Natlonal Laws In any manner affecting this order and the
goads or services delivered or rendered or to be dellvered or randered thereunder, and shail at all times observed and
comply with said ordinances, laws and reguiations at his sole cost and expenses.

14, The pre-printad lenguage of this purchase order/servios contract/blanket ardot/delivery order tias been apptoved as
o form by the Office of the County Attorey,

i




Deliver
To:

VYendor:

Item

ADPICE GS PO 200

PURCHASE ORDER /SERVIGE CONTRAGT

STATE OF NEW YORK - claimis, and correspondence.

OFFICE OF PURCHASING

OTFICE OF BMERGENCY KANAGEMENT Purchase OrderNo.:  »omreoonooss

510 GRUMMAN RD, WEST P.O. Date: g1 /muxsa020
BETHPASE WY 11714 : FOB:  ppar

#410948415 Delivery Date 19 vy 20
PASTENAL COMPANY

318-B ROSLYN RD Buyer: wrmmerny sravron

TER1 516 571 6679
MINEOL NY 1150t
ATT! TRY CORIN
TEL: B16 294 Y134
FAX: 516 294 7153

Description Quantity ' Unit  Unit Price
0 - #10,000 #0.90
Cwver 310,000 - $50,000 $160.00
Owver 358,000 - §100,000 $266.00
Over $100,000 4533.00

hfter an award, the susvesaful bidder(s) will bo nosifisa by the
Plreotor of shared fexvioes, oz thely denignos, when payment of the
administrative abarge is dwe, Pleasa nots, 1f you ave a religiows,
oharitable, nonprofit, or not-for-profikb organization, plangs inalude
thls Informatien dn your bid for consideration by the Director of the
Ahared Services to Waive the fee.

Qrdinanao 72-2014

Tha bldder deslaxes that thay ars = raglstered vendor for tha Eounty,
All ragistered vendords must pay o Two Hundred Reventy-Five Dollar
($375.00) per contract fee to regilster Blanket contracks on the
Qounky's procurement webgibe, as required wnder Ordinsnce # 72-2014.
**nwn*t***t**wnﬂ***t***k**f****www*****w#*nw**wwwaww*ww**tiitn*tww**w*
AUTHORITY: WRETTEN CUOTATION OF FROM OLIVER ROTH

QUOTATION NO,: 87471, ACUOUNT NO.1 BVNYLHS]

EMERGENCY PURCHASE AUTHORIWATION (NYS FXECUTIVE ORDER)
L T L T L L L L E b T L o R pur R

OC TOTAL:

g ’li’ 3
xg,gi
‘H
,ﬁj&, i
N EEY

The foltowing purchase order of service contract

COunty of Nassau | ID number MUST appear on all packages invoices,

Amount

----- N A b

196 000.00

PR-195.11/08 REV. 7H2




CONDITIONS GOVERNING THIS ORDER

1. THE COUNTY OF NASSAU 13 NOT RESPONSIBLE FOR MATERIALS, SUPPLIES OR EQUIPMENT
DELIVERED OR SERVICES RENDERED WITHOUT AUTHORITY OF TS WRITTEN ORDER.

2. Do not overship or substiiute, Ship exactly as ordered, Inchude temized packing slips with all shipments or
defiverlas which destgnate the name of DEPARTMENT for which is intended. Use separate clalm form for each order.

Claim must be itemized in detall pursuant te Section 24 of the County law so that anyang reading same may readily
understand the kind, quantlty, quality and prices. CASH DISCOUNT TERMS must be indicated on claim form where
applicable.

3. All material shippoed by frelght, exoress or parcel MUST HAVE ALL CHARGES FULLY PREFAID TO POINT OF
RELIVERY. unless otherwise arranged for and expressly stated in this order. Curb-Door dellveries are not accaptable.

4, Invalces must be rendered with claim form, on date of complete shipment of alt materials on this order, Saparate
billtng for partial shipments not alfowad unless otherwise arranged for and expressly slated on this order.

B, All matarials, supplies and equipment reselved ns well as services rendered are subject 1o inspection and acoep-
tance by County of Nassau. All materlals, supplies and squipment received must be new uniess otberwise spacifiect on the
order, i

&. It unable to fill this order exactly In accordance with description, unit, price thereon, communicate at once with
Office of Purchaslng, The Gouniy reserves the tight to refect and retumn at the shipper's sxpense any and all materials or
suppiies defiverad which do to conform to deseription or specification on the order.

7. If there is any part of this order you ¢an not fill promptiy or perform within the time spedified, notify the Office of
Furchasing at once. In cage of unreasonable delay In delivery, or dalivery of goods inferior to those spacified or in cass of
any other default of the vendor, the Director, Offica of Purchasing shall have the fight at his optlon to caneel this order In
whole or In part, and the County may pracurs the goods of services from othet sources and hold the vendor respongible for
any EXCESS COBT, EXPENSE AND DAMAGES occasloned thereby.

8. The vendor by executing this order agress to assume the defense of and hold County of Nassau, lts agents and
smployeos, harmliess from all sults, costs, axpenses, claims and damages ariaing from use of the described materials
or as a result of the services rendered, including, without limitation, any claims and damages ariging because of actual or
alleged Infringements of any copyrights, patents, or patent rights of any inventlen of any othar cause.

9. The vendor represents and warrants that the prices chargad hersin are not higher than those charged 1o any other
purchaser for llke quantities,

10. The warikmanship, quantities or qualities of goods or services which are to be paid hereunder shall bo to the
satisfaction of the Office of Purchasing ahd befors final acceptance, all matiers of dispute must be adjusted to the mutual
satisfaction of the Office of Purchasing and the vendor, Determination and dadigions, In case any question shali arise shall
consiitute a condition precedent to the right of the vendor o receive any money thereof, until the matter in guestion s
sattled,

11, This arder may not be assigned, transferred or In any way disposed by the vendaor without first having obtained
written approval thersof fram the County of Nassau.

12, The vandor warrants that he is not in arrears to the Gountly of Nassau upon any debt or contract, and thet he has
not been in default and is not in default as surety, contracter or otherwise.

13, Upon the vendor's acceptance hereof, the vendor agrees to comply with Article IX, Section 2 G of the Gonglitution
of the Biate of New York, Section 220, 2208, 220h,2204,220¢ and 230 of the Labar Law, Section 5 and 12 of tha Lien Law,
Article 2 of the Unlform Gommercial Code, Section 108 and 109 as well as Arlicle 18 of the General Municipal Law,
Section 2218 of the County Gavermment Law of Nassau County, Secilon 22-4.2 of the Nassau County Administrative Code,
the provisions of the Anti-Discrimination Order of Nassau County, and the verdor shaf keep himseif fully informed of all
addional municipal ordinence’s and regulations, State and  National Laws in any manner affecting thls order and the
goods or services delivered or rendered or to be deliverad of rendered thereunder, and shall at all imes observed and
comply with sald ordinances, tawa and regulations at his sole cost and axpenges. X
14, The pra-printed language of this purchase orderservice contract/blanket order/delivery order has been approved as
to form hy the Office of the Courty Attorney.

g




FASTENAL
Price Quotation

CONFIDENTIAL

NASSAU COUNTY DPW - FACILITIES - VENDING
1899 PARK BLVYD
EAST MEADOW, NY 11590
Thone:
Fax:
ATTN: Anthony Marino
Account # HYINYOBE3 Due Date:
Quote #: 57471 Expiration Date:
Job #; Iter Not on State Contract _ PO

Part# Customer Part # Description Quantity Prico/BEA. Extended Price

01978635 Iply DisposableMaskl 200,000 30,9800  $196,000,00
. USD Totak  $196,000.00

Thanl you,

FASTENAL
15 Grymman Road West, Suite 1600
BETHPAGE, NY 11714
Phone: 516/261-9822
Fax; 516/261-9824
E-mail: NYNESEstores. fastenal com




COUNTY OF NASSAU
Laure Curran, County Executive
Theodore Roosevelt Bxecutive and Legislative Office Building
1550 Franklin Avenune
Mineola, NY 11501

EMER GENCY PURCHASEAUTHORIZATION

WHEREAS, the Commissioner of Shared Services, Department of Shared Services for the County of
Nassau, New York has recommended that the recent public health Coronavirus outbreak has necessitated an
immediate purchase in the open market of the necessary materials, supplies, equipment and services to
address this public health emergency, there being insnfficient time for and a need to dispense with the
requirements for public notice and taking of bids,

NOW THEREFORE, [, Laura Curran, County Execntive ofthe County of Nassau, do kereby authorize
the Commissioner of the Shared Services, Department of Shared Services for the County of Nassan, New

- York, or her designee, pursuant to Section 702(d} of the Nassay County Charter, to immediately purchase
from the epen markst the necessary materiala, supplies, equipment and services to address this public health
SIDELEENCY.

Dated as of! February 7, 2020

LAURA CURRAN, COUNTY EXECUTIVE




EEECUTIVE CRDER
Declaring « Disaster Emevgency in the State of Wesr York

WHERBAS, on Jenzery 30, 2020, ths World Health Ocgenization dnsigrated fho novel
eaeonzvires, COVID-19, ouwlbreak a2 2 Dublia Health Brergenoy of Inttrmational Concern;

WHERBAS, on laguery 11, 2020, United Stass Heslth sed Biemn Servioes Secretary Al
Azzr [T declared & public health smeegency for the etire United Stotes to el fia nation's bealthoare
sortnundty in respanding to COVIDNY; -

WEEREAS, botk: travel-ralated cases and Somminity contaet trinsentssion of COVIDAG huvs
been, documented in New York Skets and mose a1 Gxpecled 1o continge; snd

WHEREAS, Wew Yok Stase s &d&essing the theeat fhet COVID-19 pases to the Rasth and
welTre of 13 residents and vinitors,

NOW, THERVFORE, I, Andresy b, Cuoma, Goyerzer of the State of Naw York, by vitws of the
anfaziiy vested in me by the Constivstion and s Laws of ths Stats of Mevr Yosl, beraby fied, puaseat o
Seciion 28 of Azdele 2B of the Byecttive Law, that & disaster is fmoending in baw Yack Stute. for which
the affected loeal governments axs tmable to regpond adequately, and Tdo hatshy declare a State disaster

embraanay for the suties Stare of Mew York, This Exeoutive Osdee shafi b it effest until Saptemiber 7,
2020; ad

BN ADDETION, iz declaretion sstisfas the sequitdtnants of 49 CR, 390.23¢2)0KA), which
pwgvides celief from Panty 390 through 269 of e Tedens) Meotor Cavior Safety Regnlstigns (FMCER).
Such relief from the FMCER is necessary to snsure that crews axs avaflable g naeded,

FUBTTER, pursitant to Section 49 of Atlcle 3-8 of fas Exscutive Law, T direct the -
Eglemeriation of the Stete Camgrahensive Bmergenoy Management Plan and axtiorize afl necessary Gute
agaicies & taks eoproprlete setion fo essist logal govartments and individuals in containing, pespering for,
responding to sad recovering from thit viave disaster o Svgancy, o protect stete and ool praperty, and te
provids such other essistancs a5 is necessary i mrotect public haekth, welfers, and safely,

T0¥ ADDITION, by virtue of the muthority vested in me by Section 292 of Arliels 2-B of'ths
Executive Law to tampavarily susgend or madify aoy staty, Tosal Inww, ordimimes, order, quls, o
seguletion, or pasis thareof, of evy sgeacy during o Stels dsaster emergency, I conylianea with sach

. Etatute, local lasw, ordinsace, ardar, vals, o reguletion would prevent, Minder, of delay ection neesssary by
cope with, the dlsestor emergency or if naGessary fo essist or a3d In. coplng with sach disaster, I herehy
terpdratly stspend or modify, for the nariod fron the date of this Fxeaqutive Ordey theough Anril &, 2020
the following: , E




Section 112 of the State Finmnce Law, 60 the extent comsistent vith Asticle V, Section T of fhe St
Constitation, and by the extent nseessery o add additional work, stes, aud fmeto State contracts or to
award emergency gonkacts, noluding Init not Kmdted 1o Sergenoy contraols ar laases for relacation and
suppozt of State operations under Section3 of the Pyblic Buildings Laws; or emergency ecuteanty under
Seation 9 of the Public Bufldings Law; or Emlerganey cantrats for professional services wnder Suction 136,
& of the State Finsyos Law; ar eonergeny contracts for commoditias, sevvices, and fechnoloy under
Section 163 of ths Stata Finance Law; ar designoboild or begt valuo contvaris weder and Port 7 of Chapter
80 of the Laws of 2015 and Part RER of Chaptar 59 of the Laws af 2017; ar eergency aantcacts for
purchases of commmoditias, sorvices, and teshnology theough eny fadaral (34, schedules, faderel 1323
programs, av other state, eional, Joeal, et juisdictione, or cooperutiva oomiraet vehicles;

Section. 163 of'the State Finance Lew and Artlele 4-C of the Ecenamia Davelopment Lavr, to the
axtent necessary to allew the purchase ofhecessary comumndities, services, tadmolony, and matacials
without following the stendard totics zod proctzsment processes;

Section §7-G of the State Minance Tawy, 1 the sxent necassarydo puzchasa food, supltss, servicss,
end equipmint or firsish or provids verions ceniralized serviees, tncluding but aot linghedia, bullding
destgn and sonstrustion services to pssist affected Tooal govermments, individusls, end ather non-State
suiifies in responding to wnd recovering fiom the disaster smergency;

Section 35%-2, Jection 2879, end 2879-5 of the Public Antherfes Law to the extent nEcessaTy o
" purchass necessary goods znd services without following the siandard precurement procksses;

Sections 573, 385 awd 401 of the Vebicle and Tratse Lavwr £0 tha extent that exvermtlon for vebicles
validiy reglstered in other justsdictions From vebinls vegistration, savipment and dimenslon Fequivements Is
negessary to esslst in preparedaess mnd response to the COVIDA19 outbraak: ,

Secticns 6521 and 6992 of the Bdocation Law, to the extent negestaty fo parmi unlicensad
individuals, upon campletion of training deemed adoquate by fhs Comissinney of Healih, to coflsat fheoat
o masopheryngeal Swab spscimens from individnale suspectsd of buing infected by COVID-1%, for
winposes oftesting, end to the extent nacessary o pemmnft noo-using sk, upon campletion of training
deemed adequats by the Cormrmissidner of Heelth, 1 parforn tasks, under the saporvision, of 2 BUESS,
othervise Linited to the scoge of astics of e lieenyed ar registered mirse;

Subdivision § of saction 2510 and section 25 11 of the Publis Health Law, 1o the axier nRCEEAY fo
walyve or revise eligibithy eritaris, documentation fequiremants, or premine eontributions; mudisy soversd
health coze servicos or the sauge end level of sneh services eof farth in eanteels; inerease subsidy payments
% appraved.orgrnizations, fncluding the mavimun: dollgr emount st forth in conteacis; ar pravids
wctansiens for required revasis dns by anpraved guganizations in aceordangs with contracts;

Section 224-b and subdivision 4 of seotion 225 of the Pubiic Health Law, to the exieat nscessay fo |

pemiities Commissioner of Healih i Franulgets emergency ragulations and to zmend, the State Sanitary
Coday .

Subdivision 2 of sectinn 2809 of i Puble Health .ﬁaw, to the edent ngossmary tn et the
Commissiouer to Iromiigats ertergency regulations canceraing the faeilitieg Heansed pursuasttio Aziicle
28 ot the Public Taaith Lay, inchuding bk not limited % the cperation of genevel hospitels;

Suabdivision 3 of section 273 of the Fublic Health Law and subdivisions 25 20d 252 of section kL5
of the Susiel Serviess Law, to tha extent nedessery to allow patients to receivo prescribad drugs without
delay;

fectlon 4009 end peragearh 7 of subdivision ol saction 4059 of Title 10 of the NYCRR, to the
StV necesEay 10 penuit gegerat hospitals and nursfng homes loensed pavsesnt to Artiale 28 of tha Pulli
Hualth Tevwr (“Article 28 Tatilitles") that are treating petianty o the disaster emariency to rapidly
dischorge, tansfor, or reseive such pafients, o5 suthorized by the Commlesioner of Healih, previded such
fecilities take all veasomalils magsuras 1o protesh the healib end sefisty of suck potiends and residonts,
molnding afe transfor aud dischargs mractioss, and in cumply with the Bmergency Medical Treatmens and
Atlve Labar Act (42 10.8.C. section 1303dd) and 2y amoclated yeglations:

Section 400.11 of Tiiks 10 of thy NYCRR, to th exten nosessery ty panmit Ariicte 28 facilites
recelvipg pationts a9 a resukt of fhe disaster nexgeney to complets patlent review Instruments 25 soos i
precticshle; ) '

. Section 405 of TiHe 10 of the NYCER, to tha extant necossary o maintain the puble haalth with,
respeol to teatment or contattment of fadividuals vith o Suspecied to havs COVID-19

| .




Subdivision d and v of sectian 8003 o Title 16 of the MTCRR, o the extent necessary o permit
trergency medion] servies porsonnal to provide commngity paramedising, tansportation to desilnations
6thar than hospitals or health earg facilities, tslemaadiclne to facilitate treatoimnt of patients i plesa, end
e, other services gg mey be aporoved by the Commissionzr of Health;

Faragraph 3 of subdivision fof section 505,14 of Title 18 of the MYCRR, 15 fhe extent necessary fo
perndt mursing sunarvision visity for personal care sorvicas provided to individuels affoted by the disaster
emergency be made a4 jo0n aspra'cticeble;_

Sastions 2602 end 8403 o the Education Law, and saction 53.1.4 of Tila 10 of the NYCER, tothe
extant necessary 10 permit fadividuets Wit meat the faderal requivamens for high camplextly testing ty
erfomm testing for the detagtion of SARS-CoV-2'ln specimens collected from individuels suspacted gf
suffsring fom.2 COVID-19 infections ' ) : .

Subdivision 4 of section 6909 ofthe Poblic Health Tew, subdivision § of seedion 6327 of fus
ation Law, and ssetion 64,7 of Tiila 3 af'the NYORR, to the tent necassary 9 permit physiclns ad
certified nureo prastitioners s Issus e nonpatfent Speeific regimen to wrges or a0y sueh otfer persans
anthorized by law ar by this axecntive owier to collect thront o b2sopheryngeal swah speotmens from
indfviduals suspectsd of sifcing from 2 COVID-19 infeetion, fox PuIposes of esiing, or to pesiem suh
ofher tadla ag 1nay he necessavy o provide carefor fndividnals diagnossd or Suspected of suffering fiom a
COV-19 indsetion; ) L. .

Section 396 of Titls 14 oftho NYCRR 10 the exioat necessary 1 allew for capid avproval of the use
of the telemental bealty dervices, including the requizements Tor faeperson, inital Bsségemant prior to the
defivery of talomenta) haalddy servicey, limbtetions an vwhy ean deliver telemental haalth sarvices,
tequedrsments for whq st ba Present svoile tefemental health serlees are delbverad, #nda rsoiplent’s vight
to refigs talemenc=l health, servigas;. : '

Seetion 4094 of the Fdwsation Law, setion 163+ of the Stats Firauce Law with associated OGS
guidance, and Exaoutiyve GrderNo. 2 ere'suspendad ty the extent necessacy to allqw elamentary gy
secandary scinols 40 procure zad use cleaning and matntegance Rroduets in sehools; and sectfame 103 end
[04-5 of the Genera] Municipat Cate are stspended to the extentnacessary i allav sehagls W doso
without the gual adveriising fire bids and affers and omplianes with, evisting procuramepe palicies and

Artiele 7 of the Public OfSars Law, section 41 OF the Gaeral Constraction Lawv, and szotion 3007
of the Publa Health Lawr, 20 the exrags Deodisaryto permit tha Pulde Healih s0d Health Plamaivg Coungll
and the Siete Emergancy Medieal Services Coumgll tq meet andidks suck sstions as athariead by law, a9
mav e necassary in r=spoad t the COVID-19 cuibierk, without TRsiing quarm, requiremants or
permitting the il In-pezson acvass i esiings, peavided thar & sech meetings vaust be webeast and
means for effeotva Public comment st mads avaiisbla: and

PURTERR, 1 hessty dempusaily odify, for tho period from o date of ks Bitecuifve Qrds:
through, Antil 6, 2020, the following laprs: ’

Section 24 o7 the Brscutive Law; Sactbons 104 and 244 o7 the Highwey Law: S=ctions 1402, 1639,
L&40, 1650, 1 1480 of the Vehicle and Trafils L Saction, 14{18) of the Erensportation Law: Secfions
§602 end 17-170¢ of e Village Lave; Section 20032) of the General City Law; Section 91 of $zeond
Class Clifes Lows Section 18-107(10) of the New York City Adininistrativa Codef and Seetion 107.] of Tile
21 of the New York Codes, Rites god Regulatines, to the extens BecessEy W provide tha Govemoy with
the oty reglete tuilio aud the maver ans o vehinles onroads, blghsvays, and sreety,

GIVEN Unger 71y hand wod the Privy Seel af the
Stata in the iy of Albany thig
seventh doy of Merch i the VES; twa

thousand ewenty,

A-h‘l-—'ltl_i
BYTHE GOVERNOR T

Sertetery {o the Govemor




Stanton, Kimber[x
D —

From: Delisa, Thomas

Sent: Wednesday, April 29, 2020 10:56 AM
To; Stanton, Kimberly

Cc: Delaney, Thomas E

Subject: RE: RQ's need approval

Kimberly,

Here’s the info:

Amy Niisen, Senior Account Manager
amy@pulsarpaper.com

Oliver Roth
oroth@fastenal.com

Tom

From: Stanton, Kimberly <kstanten@nassaucountyny.govs
Sent: Wednesday, Apiil 29, 2020 10:39 AM

To: Delisa, Thomas <tdetisa@nassaucountyny.govs

Cc: Delaney, Thomas E <tdelaney@nassaucountyny.gov>
Subject: FW: RQ's need approval

Good Morning Thamas,

Can you provide the email address for the contacts at both Pulsar and Fastenal. We will need to obtain disclosyre forms,
and | need to contact them. '

Thank you.

Regards,

9@?}2&&#‘5@ @M?faﬂf

Nassau County Office of Purchasing
1 West Sireet

Mineola, NY 11501

Phone: 516-571-6679
Fax: 516-571-4263
Email: kstanton@nassausountyny,gov

25 Plaase considi the siwirariopnt Bifors AridAn Wit emal

i




Fromy Colasurdo, Claudla <ceolasurdo@ nassaucountyny.goy>
Sentt Wednesday, April 29, 2020 10:30 AM

To: Stanton, Kimberly <kstanton@nassaucauntyny.gov>

Cc: Banks, Vaughn <¥Banks@nassaycauntyny povs

Subject: FW: RQ's need approval

SraEUE S S -

Kimberly -these are both assigned to you, covid19.. both will require rules, please start disclosure form process.
ROQEM20000035  $196,000.00 Surgical masks
RQEMZ20000036  §125,000.00 KNO5 masks

Thanls

Claudica Colasurdo

Technical Coordinator

Nassau County Office of Purchasing
1 Wast Skreet

Mineola, NY 11501

(516) 571~6433

From: Delaney, Thomas E <tielaney@nassaucountyny.gov>
Sent: Wednesday, April 29, 2020 9:28 AM

To! Colasurdo, Claudia <ccolas urdo@nassaugountyny.gov>; Banks, Vaughn <VBanks@nassaucountyny.gov>
Subject: FW: RQ's need zpproval

Claudia/Vaughn,
Quotes attached. Thanlk you,

Thomas Delaney

Financial Systems Administrator

Nassau County Office of Emergency Management
510 Grumman R, West

Bethpage, NY 11714

516-573-0636 telephone

516-573-9658 fax

delaney@nassaucouniyny.qoy

Sent: Tuesday, April 28, 2000 14:16
To: Fox, Tatum <TFox@nassaucountyny,govs

Ce: Margaret A Reynolds (MRevnolds@nassaucountyny.gov) <MReynolds@ngssaucountyny.gov>; Cleary, Robert
<RCleary@nassaucountyny.govs> .

Subject: RQ's need approval

DCE Fox,

Chlef Procurement Officer Cleary has advised that the justification memaos for the below PPE purchases are
approved. Quotes attached. Thank you,

© RQEM20000035  $196,000.00 Surgical masks




RQEMZ0000036  $125,000.00 KN95 masks
-Tom

Thomas Delaney

Financial Systems Administrator

Nassau County Office of Emergency Managemant
510 Grumman Rd. West

Bethpage, NY 11714

516-573-0636 telephone

516-573-0858 fax

fdelaney@nassaucountyny.gov




fesanosoble

REQUISTTYON
RQEM2000G035  30/a¥R/1030
VENDOR ¢ REQUYLHETIONER
FASTENAL COMPANY B OFFICR OF EMENGENCY MANAGEMMIT
31,8~ ROSLYN RD 510 GRUMMAN RD. WEGT
MINEOLA NY 11501 BETHPAGE NY 11714
TOM DE LIBA
PEL (B516) 2947132 TEL; ($16) BYIus639
FAX1(5L6)204~T155 FAX: {816)573-0474
TTEM DESCRIDTTON RTY UM UHIT cosT TOTAL
002 3485-64=504 200,000.00 EA . 9900

PROTROTION EQUIPMENT FOR FACE, HEAD, EAR, ANED RYE
EART # - 0198635 ~ SPLY DISPOSANLE FADE MASK-1
hB PHR QUOTE # 57471

ESTIUATED TOTAL:

"

196,000.00

106, 000.00




PCHL9100 ADVANCED PURCHASING/INVENTORY
LINK TO: ELECTRONIC NOTE PAD

REQ HEADER ENT 21090
COVID-19 EMERGENCY PROCUREMENT OF FACE MASKS.

FOR COPY OF QUOTE OR MORE INFORMATION, PLEASE CONTACT
TOM DE LISA AT 573-9639 OR TDELISA@NAéSAUCOUNTYNV.GOV.

AS PER QUOTE # 57471

04/30/2020 9:01 AM
PAGE @1 OF 81

F1-HELP  F4-AUDIT  F5-TOP F6 COPY F7-PR PAGE F8-NX PAGE
FO-LINK F10-SAVE  F11-INS PAGE  F12-DEL PAGE ENTER-INQUIRE  CL-EXIT

INQUIRY COMPLETE




Laura Curran Steven Morelli
County Executive Commigsioner

To: Robert Cleary, Chief Procurement Officer
Date: April 24, 2020
Re: Justification for Emergency Procurement of Surgical Masks - Update

The Nassau County Office of Emergency Management requests an emergency procurement of
items needed to help Nassau County and the County’s health care providers to respond to the
COVID-19, 2020 Coronavirus outbreak, This procurement of disposable surgical masks is of
utmost urgency to protect our first responders and medical professionals as they encounter and
treat COVID-19 aftlicted patients, These masks will primarily be used by patients at hospitals
and during EMS transport, but should the need arise, can substitute as a first responder mask
where the N95 is used now. Proper personal protective equipment (PPE) is essential to assist our
response professionals in performing their jobs safely and effectively during this outbreak,

Currently, we have a two week supply of surgical masks on hand and our burn rate has been
approximately 200k masks per week. While we do have orders placed through normal
procurement channels such as Grainger and Fastenal, their supply is extremely limited. Grainger
reported to OEM that the Federal government has been the primary recipient of 3M product for-
the past several weeks, effectively shutting dowx supply chatinels for many forms of PPE, I
calling a Tist of vendors (attached) inquiring about availability of PPE, we were advised by all
that nothing is currently available.

Orders for the procurement of surgical masks wers placed with Grainger on March 12, 2020 and
Fastenal on March 22, 2020, Both of these were quickly placed on backorder with Grainger
initially showing a delivery date of July 9, 2020 and Fastenal giving no delivery date. We also
contacted several vendors including Moore Medical, Henry Schein, Cardinal Health, McKesson
Medical Supplies, Medline, Dynarex, Connetquot West, and GE Pickering for surgical masks
but all explained that this product was backordered and net available.

Qut of the countless number of vendors that have contacted QEM saying they have or can
acquite PPE, OEM has only found two that will accept a County PO - MPGGO and
TrendiDirect. While MPGGO is asking 995 per mask, they promise immediate

delivery. TrendiDirect is asking .90 per mask for the identical commodity but needs a 1 week
lead time for praduct delivery and is limited to smalfer orders. We have ordered 500,000 surgical
masks from MPGGO at a total cost of $497,500.00 and 22,200 surgical masks from TrendiDirect
at a total cost of $19,980.00. As of Aprll 20, 2020, after much gearching, we were able to find a
vendor selling blue surgical masks at a much better rate than we could previously. Jack Solo and




Company provided a sample that was deemed acceptable with a delivered price of .60 each. We
plan on purchasing 250,000 surgical masks from Jack Solo and Co. at a total delivered price of
$150,000,

In continuing to ensure we have sufficient supplies for respiratory protection for County
eaiployees, Fastenal, a vendor we normally deal with, advised that they can provide us with high
quality surgical masks that they sourced outside of their normal supply channefs. The cogt of
200,000 masks is $196,000 and will ensure that all County staff have sufficient protection at the
workplace, This will include but not be limited to PD (except for field operations), Correctional
Center petsonnel, Social Services and other County ageneies.

This procutement will serve Nassau’s Police Department (2,000 members), volunteer and PD
EMS wnits (2,000 membets) as well as our medical professionals (over 100,000 membets)
serving Nassau’s 1.35 million residents in NUMC as well as other private hospitals. In addition,
essential Caunty workers will be issued these masks to be in compliance with Gov. Cuomo’s
April 12 order that employets provide all essential employees who interact with the public a
cloth or surgical facemask.

When our First Responders atrive on scens, often the exact details of the aided may not have
been clearly relayed to dispatch from the 911 caller, With today’s COVID-19 threat, all first
responders have to act as though the aided is positive for the virus. When the aided arrives at the
hospital ED, the same presumption should also apply. As such, proper PPE, such as a surgical
mask, is an essential component of our first responder’s and medical professional’s own personal
safety as well a5 the safety of an aided resident. This PPE is necessary to cnsute our aided
residents continue to receive appropriate and timely medical care, while preventing and reducing
the spread of COVID-19.




S EATE (MIDDPYY
ﬂCORD CERTIFICATE OF LIABILITY INSURANCE e

GG/2712020

THIS GERTIFICATE I8 iS5UED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INBURER{S}, AUTHORIZED
REPRESENTATIVE GR PRODUGER, AND THE CERTIFIGATE HOLDBER.

" IWPORTANT: If the certificate holder Is an ADDITIONAL INSURED, tha policy(ies) must have ADDITIONAL INSURED provisions or be endorsed,
If SUBROGATION 15 WAIVED, subject to the terms and conditfons of the policy, certaln policies may requirs an endorsement. A statemant on
this certlffcate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER LME‘:\OT Lisa Armsirong
WA Group F'[ !”QQN[E By (507) 453-6386 | mfél bio; (607} 462-2897
174 Center Streat ol os, Fastenalcerts@winonaagency.com
P O, Box 819 INBURER(S} AFFORDING COVERAQE NAIG §
Winona MN 55987-0818 | \ugurera: Travelers Property Casually Company of America 25674
INSURED NsURER B: ravelers ndamnity Company of Amerlea 26668
Fastanal Company INSURER &2
And wholly owned subsidiarles BISURER D
PO Box 578 WSURER E :
Winona MN 55887 NSURER F ;
GOVERAGES CERTIFICATE NUMBER:  20-21 GLAL WC REVISION NUMBER:

THIS 18 TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NMOTWITHSTANDING ANY REQUIREMENT, TERM R CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESFECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRISED HEREIN 1§ SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH FOLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THER ATIDLSTBR EFE T BOLCVERF
LTR TYPE OF INSURANCE NED ] WYD POLICY NUMBER :ﬁﬁ}'ﬁ%}'wm [RAHDONYYY) LIMITS
D¢| COMMERGIAL GENERAL LIABILITY EACH DEOURRENGE ¢ 1.000,000
[DAMAGE TORENTED
| CLAIMS-MADGE GCCUR PREMISES (Fe occumence} $ 1,000,000
] MED EXP (Anyone porsomy | ¢ D000
A 4 TGZIGLEA17D569ATILZD 01/01/2020 | 01012071 | pessoneaL s apv gy | 5 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE s 2,600,000
| > poLicy SEer w05 PRODUGYS - COMPIOPAgn_| g 2,000,000
OTHER: §
AUTOMOBILE LIABILITY Oo(sa MEBINED SINGLE LIMIT § 2,000,000
B¢ ANY AUTO BODILY INJURY {Per person) | §
7] ownes SCHEOULED ;
A || AoTos ony aoTas TC2JCAPTI7REGYSTIL20 010172020 | 01/01/2021 | RODILY INJURY (Per accidenty | $
HIRED KIOM-OWNED TROPCIRTY nAme: 4
|| AUTOS ONLY ALTOS ONLY | {Per acridan)
8
UMBRELLA LIAS OCCUR EACH OCGURRENCE &
EXCESS LIAD CLAIMS-MADE AGGREGATE 5
DED | | RETENTIOM § $
WORKERS COMPERSATICN PER OTIF
AND EMPLOYERS' LIABILITY ¥ x| S | |8 TSR
B | oamenmi ccruoess e [N [nra| | uBomses2azz051K 010142020 | 0101/2021 | Bl FACHACCIDENT 8
{Manddory In NH) EL. DISEASE - £A EMpLOveER | 3 1,000,000
I ves, describe under 1,000,000
DESCRIFTION OF OPERATIONS belaw EL, DISEASE - Pouicy LMy | 5 UG
DESCRIPTION QF OPE-RATIIJNSILGCN'%ONS TVEHIGLES {ACORE 184, Additional R e Schedute, may be had ¥ more space I8 required)

*GOV  Nassau County Is an addlllona! insured for General Liabllity when raquired by wittten contract,

_CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQF, NOTICE WILL BE DELIVERED IN
Nassau County ACCORDANCE WITH THE POLIGY PROVISIONS.

1 Waesl Strast

AUTHORIZED REPRESENTATIVE

Minecla NY 11501 C!ﬁuj po Mﬁ* “

@ 1982-2(r16 ACORD GORPORATION. All rights reservad.

ACORD 25 {(2016/03) Tha ACORD name and logo are registered marks of ACORD




