NIFS ID:CLCO19000006

Capital:

Contract ID #CQCO15000001

Department: Comptrolier

SERVICE: indirect cost allocation

NIFS Entry Date: 25-NOV-19

Term: from 10-MAR-15 to 31-DEC-20

Amendment 1) Mandated Program:

2) Comptrolier Approval Form v
Time Extension: X Attached:
Addl Funds:X 3) CSEA Agmt. § 32 Compliance N

: Attached:

Blanket Resolution: 4) Vendor Ownership & Mgmt. N
RES# Disclosure Attached:

5) Insurance Required Y
Vendor Info: Department:

Services Inc.

Name: Maximus Consulting Vendor ID#; 261557956 01

Contact Name: Sergio A. Blanco

Reston, VA 20190

Address: 1891 Metro Center Dtivp Contact Person: Tim Cloos

Address: 240 Old Country Road, Mineola, NY

Phone: 516-571-2854

Phone: 717-441-9109
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Department NIFS Entry: X 26-NOV-19 -jEBURKERT
Department NIFS Approval: X 26-NOV-19 -- KBRANDEAU
DPW Capital Fund Approved:
OoMB NIFA Approval: X 02-DEC-19 —~ IQURESHI
OMB NIFS Approval: X 27-NOV-19 —- NGUMIENIAK
County Atty. Insurance Verification: X 27-NOV-19 - AAMATO
County Atty. Approval to Form: X 02-DEC-19 -- MMISRA




CPO Approval: X 24-APR-20 - KOHAGENCE
DCEC Approval: X 27-APR-20 -- JCHIARA
Dep. CE Approval: X 27-APR-29 ~ HWILLIAMS
Leg. Affairs Approval/Review: X 11-JUN-20 -- GCASTILLD
Legislature Approval:

Comptroiler Depuiy:

NIFA NIFA Approval.

Contract Summary

Purpose: The creation of an indirect cost alfocation plan and related schedules to maximize recovery of federal grant funds due the
County. The federal government requires the County have an indirect cost allocation plan to receive reimbursement of federal grant

monies,

Method of Procurement: RFP was issued 7/30/14 and proposal were due 8/29/14. The proposals received were scored and ranked
with Maximus being the highest ranked vendor

Procarement History: The Comptroller;s Office ("Office™) issued a request for proposals. Two companies responded. The
Selection Committee, composed of employees from the Comptroller;s Office and the Office of Management and Budget, evaluated
the proposals based on the criteria set forth in the RFP. Maximus;s proposal was deemed superior and therefore it had a higher total

scofre.,

Description of General Provisions: Contract with a vendor who will provide indirect cost allocation services for receipt of federal
awards as required by Federal OMB Circular A-87.

Impact on Funding / Price Analysis: $29,300 for the year to bring the total contract maximum to $174,000

Change in Contract from Prior Procurement: n/a

Recommendation: (approve as submitted) Approve as Submitted

Advisement Information

_——BUDGET CODES. ourec | AMOUNT ung | INPEXOBJECY AMOUNT
Control: CcO Revenue COGEN1200/DE50
Resp: 1200 Contract: k! $ 20,300.00
Object: DE503 County $ 28,300.00 $0.00
Transaction; 109 Federal $0.00 $0.00
Project #: State $0.00 5000
Detail: Capital $0.00 :
Other $0.00 $ 0.00
RENEWAL TOTAL | $ 29,300.00 $0.00
% TOTAL } 5 29,300.00
Increase
%
Decrease




RULES RESOLUTION NO. - 2020

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE AN AMENDMENT TO A PERSONAL SERVICES
AGREEMENT BETWEEN THE COUNTY OF NASSAU, ACTING ON
BEHALF OF THE OFFICE OF THE NASSAU COUNTY
COMPTROLLER, AND MAXIMUS CONSULTING SERVICES, INC.,
(“MAXIMUS”)

WHEREAS, the County has negotiated an amendment to a personal services
agreement with Maximus in relation to providing indirect cost allocation
plans and related schedules, a copy of which is on file with the Clerk of the

Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute the said amendment

to an agreement with Maximus.



N i F A Nassau Couynty Interim Finance Authority

Contract Approval Request Form (As of January 1, 2015)

1. Vendor: Maximus Gonsulting Services Inc.
2. Dollar amount requiring NIFA approval: $29300
Amount to be encumbered: $29300

This is & Amendment

If new confract - $§ amount should be full amount of contract
If advisement — NIFA only needs to review if it Is increasing funds above the amount previously approved by NIFA
If amendment - $ amount should be full amount of amendment only

3. Contract Term: 2015 CAFR - 2020 CAFR
Has work or services on this contract commenced? N ——
If yes, please explain:

4, Funding Source:

X General Fund (GEN) Grant Fund {GRT)
Capital Improvement Fund (CAP) Federal % 0
Cther State% 0
County % 100

Is the cash available for the full amount of the contract? Y

If not, will it require a future borrowing? N
Has the County Legislature approved the borrowing? N/A
Has NIFA approved the borrowing for this contract? N/A

5. Provide a brief description {4 to § sentences) of the item for which this approval Is requested:
The creation of an indirect cost allocation plan and related schedules to maximize recovery of federal grant funds due the County.

6. Has the item requested herein followed all proper procedures and thereby approved by the:
Nassau County Attorney as to form Y

Nassau County Committee and/or Legislature

Date of approval(s) and citation to the resolution where approval for this Item was provided:

7. Identify all contracts (with dollar amounts) with this or an atfiliated party within the prior 12 months:




AUTHORIZATION

To the best of my knowledge, | hereby certify that the information contained in this Contract Approv
al Request Form and any additional information submitted in connection with this request is frue an
d accurate and that all expenditures that will be made in reliance on this authorization are in confor
mance with the Nassau County Approved Budget and not in conflict with the Nassau County Multi-
Year Financial Plan. | understand that NIFA will rely upon this information in its official deliberation

s.

IQURESH! 02-DEC-19
Authenticated User Date
COMPTROLLER'S OFFICE

To the best of my knowledge, | hereby certify that the information listed is true and accurate and is
in conformance with the Nassau County Approved Budget and not in conflict with the Nassau Cou
nty Multi-Year Financial Plan,

Regarding funding, please check the correct response:

_| certify that the funds are available to be encumbered pending NIFA approval of this contract,

If this is a capital project:
| certify that the bonding for this contract has been approved by NIFA.
Budget is available and funds have been encumbered but the project requires NIFA bonding authorization

O

Authenticated User ate

NIFA

Amount being approved by NIFA: _

Payment is not guarantead for any work commenced prior to this approval.

Authenticated User Date

NOTE: All contract submissions MUST include the County's own routing slip, current NIFS pri
ntouts for all relevant accounts and relevant Nassau County Legislature communication docu
ments and relevant supplemental information pertaining to the item requested herein.

NIFA Contract Approval Request Form MUST be filled out in its entirety before being su
bmitted to NIFA for review.

NIFA reserves the right to request additional information as needed.



Jack Schairman
Compiroller

OFFICE OF THE COMPTROLLER
240 Oid Country Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or luunan services contracts, contract renewals, extensions
and amendments.

CONTRACTOR NAME: Maximus Consulting Services, Inc.

CONTRACTOR ADDRESS: 1891 Metro Center Drive, Reston, VA 20190

FEDERAL TAX ID #: 261557956

Instructions: Please check the appropriate box (“E1”) after one of the following
roman numerals, and provide all the requested information,

1. 01 The contract was awarded to the lowest, responsible bidder after advertisement
for sealed bids. The contract was awarded after a request for sealed bids was published
in [newspaper] on
[date]. The sealed bids were publicly opened on [date]. {#] of
sealed bids were received and opened.

I1. O The contractor was selected pursuant to a Request for Proposals.
The Contract was entered into after a written request for proposals was issued on
[date). Potential proposers were made aware of the availability of the RFP by

advertisement in [newspaper], posting on industry websites, via
cmail to intcrosted parties and by publication on the County procurement website. Proposals were due
on [date]. [state #] proposals were received and evaluated. The

evaluation committee consisted of:

(list # of persons on
committee and their respective departments). The proposals were scored and ranked. As a result of the
scoring and ranking, the highest-ranking proposer was selected.




I [X| This is a renewal, extension or amendment of an existing contract.

The Contract was entered into after a written request for proposals was issued on July 30, 2014.
Potential proposers were made aware of the availability of the RFP by Newsday advertisement, as well
as a posting on the County’s website. Proposals were due on August 29, 2014. Four (4) proposals were
received and evaluated, of which one proposer did not meet the minimum requirements. The proposals
were scored and ranked. As a result of the scoring and ranking, the highest-ranking proposer was
selected. The contract was originally executed by Nassau County on March 10, 2015. This is a renewal
or extension pursuant to the coniract, or an amendment within the scope of the contract or RFP.

IV. O Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memorandum from the
depariment head describes the proposals received, along with the cost of each
proposal.

1 A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

[J B. The attached memorandum contains & detailed explanation as to the reason(s) why the
contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed
superior, and/or why the proposer has been judged to be able to perform more quickly than other
proposers.

V. O Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the department did not
obtain at least three proposals.

[0 A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the contract was
awarded to the lowest cost proposer, or why the selected proposer offered the higher quality
proposal, the proposet’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner.

i1 B. The memorandum explains that the contractor’s selection was dictated by the terms of a
federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached).

L1 C, Pursuant to General Municipal Law Section 104, the department is purchasing the services
required through a New York State Office of General Services contract
no. , and the attached memorandum explains how the purchase is
within the scope of the terms of that contract.

[1 D. Pursuant to General Municipal Law Section 119-0, the department is purchasing the services
required through an inter-municipal agteement,

2



VI. [0 This is a2 buman services coniraci with a noi-for-profii agency for which a
competitive process has not been initiated. Attached is a memorandum that explains the reasons
for entering into this contract without conducting a competitive process, and details when the department
intends to initiate a competitive process for the future award of these services. For any such contract, where
the vendor has previously provided services io the couniy, atiach a copy of the most recent evaluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue setvices through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

VIL 0 This is a public works contract for the provision of architectural, engineering
or surveying services. The attached memorandum provides details of the department’s compliance
with Boatd of Supervisors’ Resolution No. 928 of 1993, including its receipt and evaluation of annual
Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified
firms,

Instructions with respect to Sections VIIL IX and X: All Departments must check the box for VIII,
Then, check the box for either IX or X, as applicable.

VIIL [X Participation of Minority Group Members and Women in Nassau County
Contracts. The selected contractor has agreed that it has an obligation to utilize best efforts to hire
MWBE sub-contractors. Proof of the contractual utilization of best efforts as outlined in Exhibit “EE”
may be requested at any time, from time to time, by the Comptrolier’s Office prior to the approval of
claim vouchers,

IX. O Department MWBE responsibilities. To ensure compliance with MWBE requirements
as outlined in Exhibit “EE”, Department will require vendor to submit list of sub-contractor
requitements prior to submission of the first claim voucher, for services under this contract being

submitted to the Comptroller.

X. X Vendor will not require any sub-contractors.

In addition, if this Is a contract with an individual or with an entity that has enly one or two employees: [ a review of the
criteria get forth by the Internal Revenue Service, Revenue Ruling No, 87-41, 1987-1 C.B, 296, attached as Appendix A to the
Comptroller’s Memotandum, dated February 13, 2004, concerning independent contractors and employess indicates that the
conirdetor would vol by considered an employes for federal lax purposes,

Departiient Head Signature

st

Date

NOLE: Any information requested ubove, or In the exiibit below, may be Included In fhe county’s “staff summary » form

In lew of o separate memorandum.
Compt, form Pers./Prof. Services Contracts: Rev. 03/16



COUNTY OF NASSAU
POLITICAL CAMPAIGN CONTRIBUTION DISCLOSURE FORM

1. Has the vendor or any corporate officers of the vendor provided campaign confributions pursuant to the New York
State Election Law in (a) the period beginning April 1, 2016 and ending on the date of this disclosure, or (b), beginning
April 1, 2018, the period beginning two years prior to the date of this disciosure and ending on the date of this
disclosure, to the campaign committees of any of the following Nassau County elected officials or to the campaign
committees of any candidates for any of the following Nassau County elected offices: the County Executive, the County
Clerk, the Comptroller, the District Attorney, or any County Legislator?

YES | NO X If yes, to what campaign committee?

2. VERIFICATION: This section must be signed by a principal of the consultant, contractor or Vendor authorized as a
signatory of the firm for the purpose of executing Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing statements and they are, to
his/her knowledge, true and accurate.

The undersianed further certifies and affirms that the contribution(s) to the campaign committees identified above were
made_freel without duress, threat or a romi f a governmental benefif or in exc for an efit or

remuneration.

Electronically signed and certified at the date and time indicated by:
Lauren K. Fujicka [RFPINFOZ@MAXIMUS.COM]

Dated: 02/04/2020 03:13:09 PM Vendor: MAXIMUS Consulting Services, inc.

Title: Senior Director and Legal Counsel

Page 1 of 1 Rev. 3-2016



PRINCIPAL QUESTIONNAIRE FORM

All questions on these questionnaires must be answered by all officers and any individuals who hold a ten percent
(10%) or greater ownership interest in the proposer. Answers typewritten or printed in ink. If you need more space to
answer any question, make as many photocopies of the appropriate page(s) as necessary and attach them to the
questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A COMPLETE
QUESTIONNAIRE MAY MEAN THAT YOUR BID OR PROPOSAL WILL BE REJECTED AS NON-RESPONSIVE
AND ITWILL NOTBE C IDERED FOR AWARD

1. Principal Name: Richard R. Sankey, Jr.

Date of birth: 02/27/1967

Home address; 7021 Amber Lake Drive

City: Tallahassee State/Province/Territory: _FL Zip/Postal Code: 32309
Country: us

Business Address: 1891 Metro Center Drive

City: Reston State/ProvincefTerritory: VA Zip/Postal Code: 20190
Country Us

Telephone: 7032518500

Other present address{es).
City: State/Province/Territory: Zip/Postal Code:
Country:

Telephone:

List of other addresses and telephone numbers attached

2. Positions held in submitting business and starting date of each (check all applicable)
President Treasurer
Chairman of Board Shareholder
Chief Exec. Officer Secretary
Chief Financial Officer Partner
Vice President 10/01/2015
(Other)
3. Do you have an equity interest in the business submitting the questionnaire?

YES | NO X | if Yes, provide details.

4, Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submiiting the questionnaire?

YES | NO X | If Yes, provide details.

5. Within the past 3 years, have you been a principal owner or officer of any business or notfor-profit organization
other than the one submitting the questionnaire?

YES NO X ] If Yes, provide details.
B

Page 10of & Rev. 3-2016



6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in the past
3 years while you were a principal owner or officer?
YES | | NO [ X | !f Yes, provide details.

-

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law, or as a
result of any action taken by a government agency. Provide a detailed response to all questions checked "YES". If you
need more space, photocopy the appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in Section 5
in which you have been a principal owner or officer:

a. Been debarred by any government agency from entering into contracts with that agency?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action

taken.

b. Been declared in default and/or terminated for cause on any contract, and/or had any contracts

cancelled for cause?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action

taken.

C. Been denied the award of a contract and/or the opportunity to bid on a contract, inciuding, but not
limited to, fallure to meet pre-gualification standards?
YES [ | NO If yes, provide an explanation of the circumstances and corrective action

taken.
l
d. Been suspended by any government agency from entering into any contract with it; and/or is any action
pending that could formally debar or otherwise affect such business’s ability to bid or propose on
contract?
YES [ |NO If yes, provide an explanation of the circumstances and corrective action
taken.
l
8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptey petition and/or

been the subject of involuntary bankruptey proceedings during the past 7 years, and/or for any portion of the
last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings initiated more than 7
years ago and/or is any such business now the subject of any pending bankruptcy proceedings, whenever
initiated?

Page 2 of § Rev. 3-2016



YES [ |NO If 'Yes', provide details for each such instance. (Provide a detailed response to
all questions check "Yes", If you need more space, photocopy the appropriate page and attached it to the
questionnaire.)

| _ |

9.
a. Is there any felony charge pending against you?
YES NO I X | If yes, provide an explanation of the circumstances and corrective action
taken.
[ |
b. Is there any misdemeanor charge pending against you?
YES | | NO [ X ] Ifyes, provide an explanation of the circumstances and corrective action
taken.
i I
c. Is there any administrative charge pending against you?
YES | | NO [ X ] If yes, provide an explanation of the circumstances and corrective action
taken.
i I
d. In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other crime,
an element of which relates to truthfutness or the underlying facts of which related to the conduct of
business? Y
YES | | NO [ X ] If yes, provide an explanation of the circumstances and corrective action
taken. ‘
I |
e, In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor?
YES NO | X | Ifyes, provide an explanation of the circumstances and corrective action
taken.
I ]
f. In the past 5 years, have you been found in violation of any administrative or statutory charges?
YES | | NO | X | if yes, provide an explanation of the circumstances and corrective action
taken.
l |
10. In addition to the information provided in response to the previous questions, in the past 5 years, have you

been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency and/or the subject of an investigation where such investigation was related
to activities performed at, for, or on behaif of the submitting business entity and/or an affiliated business listed
in response to Question 57

Page 3of 5 Rev. 3-2016



YES | NO [ X | yes, provide an explanation of the circumstances and corrective action taken.
I |

11. in addition to the information provided, in the past 5 years has any business or organization listed in response
to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation and/or any other
type of investigation by any government agency, including but not limited to federal, state, and local reguiatory
agencies while you were a principal owner or officer?

YES | NO X | If yes, provide an explanation of the circumstances and corrective action taken.

i il

12.  In the past 5 years, have you or this business, or any other affiliated business listed in response to Question 5
had any sanction imposed as a result of judiciat or administrative proceedings with respect to any professional
" license _held?
YES | | NO | X ] If yes, provide an explanation of the circumstances and corrective action taken.

13. For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable federal,
state or local taxes or other assessed charges, including but not fimited to water and sewer charges?
YES | | NO [ X ] If yes, provide an explanation of the circumstances and corrective action taken.

Paged of 5 Rev. 3-2016



I, | Richard R. Sankey, Jr. | . hereby acknowledge that a materially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminat charges.

[, | Richard R. Sankey, Jr. | . hereby certify that | have read and understand all the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring
after the submission of this form; and that all information supplied by me is true to the best of my knowledge,
information and belief. | understand that the County will rely on the information supplied in this form as additional
inducement to enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

MAXIMUS Consulting Services, Inc.

Name of submitting business

Electronically signed and certified at the date and time indicated by:
Richard R. Sankey, Jr. [RICHARDSANKEY@MAXIMUS.COM]

Senior Vice President

Title

03/23/2020 10:09:51 AM

Date

Page 50of 5 Rev. 3-2016



Business History Form

The contract shall be awarded to the responsible proposer who, at the discretion of the County, taking into
consideration the reliability of the proposer and the capacity of the proposer to perform the services required by the
County, offers the best value to the County and who will best promote the public interest.

In addition to the submission of proposals, each proposer shall complete and submit this questionnaire. The
guestionnaire shall be filled out by the owner of a sole proprietorship or by an authorized representative of the firm,
corporation or partnership submitting the Proposal.

NOTE: All questions require a response, even if response is “none" or “not-applicable." No blanks.

(USE ADDITIONAL SHEETS IF NECESSARY TO FULLY ANSWER THE FOLLOWING QUESTIONS).

Date: 03/27/2020

1) Proposer's Legal Name: MAXIMUS Consulting Services, Inc.

2) Address of Place of Business: 1891 Metro Center Drive
City: Reston State/Province/Territory: VA Zip/Postal Code: 20190
Country: US

3) Mailing Address (if different): _808 Moorefield Park Drive, Suite 205

City: Richmond State/Province/Territory: VA Zip/Postal Code: 23236

Country: US

Phone:  (804) 323-3535

Does the business own or rent its facilities?  Other If other, please provide details:

The Reston office is our Corporate Headquarters which is owned by MAXIMUS. The Richmond office is the
shared services office for MAXIMUS Consulting Services, Inc. and is rented.

1 File(s) Uploaded: Nassau Co Forms - Signed LKF 11-22-19 Business History Form.pdf

4) Dun and Bradstreet number: 0-234-7477

5) Federal I.D. Number: 26-1557956

6) The proposer is a: _Corporation (Describe)

7 Does this business share office space, staff, or equipment expenses with any other business?
YES NO [ X | If yes, please provide details:

8) Does this business control one or more other businesses?

YES | | NO [ X ] If yes, please provide details:
|

9) Does this business have one or more affiliates, and/or is it a subsidiary of, or controlled by, any other business?

Page1of 7 Rev. 3-2016



YES [ X | NO | If yes, please provide details:

' MCSI is a wholly-owned subsidiary of MAXIMUS, Inc., which owns numerous other subsidaries.

1 File(s) Uploaded: Nassau Co Forms - Signed LIKKF 11-22-19 Business History Form.pdf

10)  Has the proposer ever had a bond or surety cancelled or forfeited, or a contract with Nassau County or any
other government entity terminated?
YES NO If yes, state the name of bonding agency, (if a bond), date, amount of bond
and reason for such cancellation or forfeiture: or details regarding the termination (if a contract).

No bonds canceled or forfeited. The following contracts

terminated. 03/13- State of Alaska terminated contract w/ MCSI for convenience. MCSI provided QA services
for the state's WIC information

system. The state was reallocating resources. In 2015-2016, various local Michigan jurisdictions and MCS
mutually agreed to terminate contracts for billing and processing services. Additionally, we have over 1,000
annual contracts and on occasion a client may cancel an agreement for convenience.

11)  Has the proposer, during the past seven years, been declared bankrupt?
YES NO X | If yes, state date, court jurisdiction, amount of liabilities and amount of assets

12)  In the past five years, has this business and/or any of its owners and/or officers and/or any affiliated business,
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or local
prosecuting or investigative agency? And/or, in the past 5 years, have any owner and/or officer of any affiliated
business been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or
local prosecuting or investigative agency, where such investigation was related to activities performed at, for, or
on behalf of an affiliated business.

YES [ |NO If yes, provide details for each such Investigation, an explanation of the
circumstances and cotrective action taken.

13)  In the past 6 years, has this business and/or any of its owners and/or officers and/or any affiliated business
been the subject of an investigation by any government agency, including but not limited to federal, state and
local regulatory agencies? And/or, in the past 5 years, has any owner and/or officer of an affiliated business
been the subject of an investigation by any government agency, including but not limited to federal, state and
local regulatory agencies, for matters pertaining to that individual's position at or relationship to an affiliated
business.

YES | |NO If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action faken.

14)  Has any current or former director, owner or officer or managerial employee of this business had, either before
or during such person’s employment, or since such employment if the charges pertained to events that
allegedly occurred during the time of employment by the submitting business, and allegedly related to the
conduct of that business: :

a) Any felony charge pending?
YES | NO X | If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

Page 20of 7 Rev. 3-2016



b) Any misdemeanor charge pending?
YES [ |NO If yes, provide details for each such Investigation, an explanation of the
circumstances and corrective action taken.

I

¢) In the past 10 years, you been convicted, after trial or by plea, of any felony andfor any other crime, an
element of which relates to truthfulness or the underlying facts of which related to the conduct of business?
YES [ |NO If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

d) In the past 5 years, been convicted, after trial or by plea, of a misdemeanor?
YES I:Fj NO If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

e} In the past 5 years, been found in violation of any administrative, statutory, or regulatory provisions?
YES NO If yes, provide details for each such investigation, an explanation of the
circumstances and corrective action taken.

15)  In the past (5) years, has this business or any of its owners or officers, or any other affiliated business had any
sanction imposed as a result of judicial or administrative proceedings with respect to any professional license
held?

YES [ ___]NO If yes, provide details for each such investigation, an explanation of the
- clrcumstances and corrective action taken.

16)  For the past (5) tax years, has this business failed to file any required tax returns or failed to pay any applicable
federal, state or local taxes or other assessed charges, including but not limited to water and sewer charges?
YES [ | NO If yes, provide details for each such year. Provide a detailed response to all
questions checked 'YES'. If you need more space, photocopy the appropriate page and attach it to the
questionnaire.

17  Conflict of Interest:
a) Please disclose any conflicts of interest as outlined below. NOTE: If no conflicts exist, please expressly
state "No conflict exists.”
(i) Any material financial relationships that your firm or any firm empioyee has that may create a conflict
of interest or the appearance of a conflict of interest in acting on behalf of Nassau County.

| No conflict exists.

1 File(s) Uploaded: Nassau Co Forms - Signed LKF 11-22-19 Business History Form.pdf

(i) Any family retationship that any employee of your firm has with any County public servant that may
create a conflict of interest or the appearance of a conflict of interest in acting on behalf of Nassau
County.

Page 3of 7 Rev. 3-2016



[ No conflict exists.

(iii) Any other matter that your firm believes may create a conflict of interest or the appearance of a
conflict of interest in acting on behaif of Nassau County.

MAXIMUS has the requisite resources, qualifications, and independence to conduct the Services free
from outside direction, control, or influence, and subject only to the accomplishment of Comptroller's
objectives; and

2. MAXIMUS has no existing conflicts of interest, or possible issues that may create the appearance of
impropriety, relative to the submission of our proposal; and

3. MAXIMUS has not given, nor does it intend to give, at any time hereafter, any economic opportunity,
future

employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant or any
employee or representative of same or in connection with this procurement.

b) Please describe any procedures your firm has, or would adopt, to assure the County that a conftict of
interest would not exist for your firm in the future.
| None at this time. ]

1 Fite(s) Uploaded: Nassau Co Forms - Signed LKF 11-22-19 Business History Form.pdf

A, Include a resume or detailed description of the Praposer's professional qualifications, demonstrating extensive
expetience in your profession. Any prior similar experiences, and the results of these experiences, must be
identified.

Have you revious!i uiloaded the below information under in the Document Vault?

YES | NO

Is the proposer an individual?
YES &] NO Should the proposer be other than an individual, the Proposal MUST include:

i) Date of formation;
[09/17/1975 |

i) Name, addresses, and position of all persons having a financial interest in the company, including
shareholders, members, general or limited partner. If none, explain.

l |

No individuals with a financial interest in the company have been attached..

1 File(s) Uploaded: 10k information form.pdf

iy Name, address and position of all officers and directors of the company. If none, explain.
L

No officers and directors from this company have been attached.
1 File(s) Uploaded: MAXIMUS Officers - MCSI.pdf

iv) _State of incorporation (if applicable).
[VA 1

v)  The number of employees in the firm;
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B.

C.

(34000 |

vi) _Annual revenue of firm;
[ 2390000000 |

vii) _Summary of relevant accomplishments

MAXIMUS Consuilting Services, Inc. has extensive cost allocation experience, including the
development, implementation, review, and negotiation of statewide and local government cost
allocation ptans (CAPs) for over 500 government entities within U.S. Since the issuance of the
Uniform Guidance on December 26, 2014, our firm has been proactive in analyzing the effects of this
reguiation change as it affects alt of our cost allocation clients. As an acknowledgement of our efforts,
the National Association of State Auditors, Comptrollers, and Treasurers (NASACT) requested
MAXIMUS assistance in training its members on the Uniform Guidance requirements and
regulations. MAXIMUS provided this training in February 2014 alongside federal representatives from
HHS, the U.S. Department of Housing and Urban Development (HUD), and the National Science
Foundation (NSF).

We know the OMB regulations and current interpretations in the field. We have the experience and
knowledge to develop cost allocation

viii)  Copies of all state and local licenses and permits.

Indicate number of years in business.

[44

Provide any other information which would be appropriate and helpful in determining the Proposer's capacity
and reliability to perform these services.

MAXIMUS Consulting Services, Inc. has extensive cost allocation experience, including the development,
implementation, review, and negotiation of statewide and local government cost allocation plans (CAPs) for
over 500 government entities within U.S. Since the issuance of the Uniform Guidance on December 26, 2014,
our firm has been proactive in analyzing the effects of this regulation change as it affects all of our cost
allocation clients. As an acknowledgement of our efforts, the National Association of State Auditors,
Comptrollers, and Treasurers (NASACT) requested MAXIMUS assistance in training its members on the
Uniform Guidance requirements and regulations. MAXIMUS provided this training in February 2014 alongside
federal representatives from HHS, the U.S. Department of Housing and Urban Development (HUD), and the
National Science Foundation (NSF).

We know the OMB reguiations and current interpretations in the field. We have the experience and knowledge

to develop cost allocation

Provide names and addresses for no fewer than three references for whom the Proposer has provided similar
services or who are qualified to evaluate the Proposer's capability to perform this work.

Company Suffolk County, New York

Contact Person Brenda Sloan-Papele, CPA

Address Office of the Comptroller, H. Lee Dennison Building, 100 Veterans Memorial Hwy
City Hauppauge State/Province/Territory  NY
Country uUs

Telephone (631) 853-4410

Fax #

E-Mail Address Brenda.Sloan@suffolkcountyny.gov

Company Town of Hempstead, New York
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Contact Person
Address

City

Couniry
Telephone

Fax #

E-Mail Address

Michael J. Capobianco, Acting Deputy Comptroller

Office of the Comptrolier, 350 Front Street

Hempstead State/Province/Territory

us

NY

(518) 819-3578

michcap@tohmail.org

Company
Contact Person
Address

City

Country
Telephone

Fax #

E-Mail Address

New York State Division of Budget

Mr. Matthew Schuitz, Principal Budget Examiner

State of New York POB, State Capitol

Albany State/Province/Territory

us

NY

(518) 474-7613

Matthew.Schultz@budget.ny.gov

1
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I, | Jaida Williams | , hereby acknowledge that a malerially false statement
willfully or fraudulently made in connection with this form may result in rendering the submitting business entity and/or
any affiliated entities non-responsible, and, in addition, may subject me to criminal charges.

I, | Jaida Williams | , hereby certify that | have read and understand alt the
items contained in this form; that | supplied full and complete answers to each item therein to the best of my
knowledge, information and belief; that | will notify the County in writing of any change in circumstances occurring after
the submission of this form; and that all information supplied by me is true to the best of my knowledge, information
and belief. | understand that the County will rely on the information supplied in this form as additional inducement to
enter into a contract with the submitting business entity.

CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH THIS
QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT RESPONSIBLE
WITH RESPECT TO THE PRESENT BID OR FUTURE BIDS, AND, IN ADDITION, MAY SUBJECT THE PERSON
MAKING THE FALSE STATEMENT TO CRIMINAL CHARGES.

Name of submitting business: MAXIMUS Consulting Services, Inc.

Electronically signed and certified at the date and time indicated by:
Jaida Williams [RFPINFO2@MAXIMUS.COM]

Paralegal

Title
04/2212020 10:43:56 AM

Date
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If Yes, provide details for each such conviction

d) in the past 5 years, been convicted, after trial or by plea, of a misdemeanor?
Yes __ No X_ If Yes, provide details for each such conviction.

e) In the past 5 years, been found in violation of any administrative, statutory, or
reguiatory provisions? Yes ___ No _X If Yes, provide details for each such
occurrence.

15) In the past (5) years, has this business or any of its owners or officers, or any other affiliated
business had any sanction imposed as a result of judicial or administrative proceedings with
respect to any professional license held? Yes ____ No ‘>_<__; if Yes, provide details for
each such instance. _

16) For the past (5) tax years, has this business failed to file any required tax returns or failed to
pay any applicable federal, state or local taxes or other assessed charges, including but not
limited to water and sewer charges? Yes __ No _X If Yes, provide details for each
such year. Provide a detailed response to all questions checked ‘'YES'. If you need more
space, photocopy the appropriate page and attach it to the questionnaire.

Provide a detailed response to all questions checked "YES". If you need more space,
photacopy the appropriate page and attach it to the questionnaire.

17) Conflict of Interest:
a) Please disciose any conflicts of interest as outlined below. NOTE: If no
conflicts exist, please expressly state “No conflict exists.”
(i) Any material financial relationships that your firm or any firm employee has
that may create a conflict of interest or the appearance of a conflict of interest in

acting on behalf of Nassau County.
No conflict exists.

(i) Any family relationship that any employee of your firm has with any County
public servant that may create a conflict of interest or the appearance of a conflict

of interest in acting on behalf of Nassau County.
No conflict exists.

(i) Any other matter that your firm believes may create a conflict of interest or

the appearance of a conflict of interest in acting on behalf of Nassau County.
No conflict exists.

b) Please describe any procedures your firm has, or would adopt, to assure the
County that a conflict of interest would not exist for your firm in the future.

1. MAXIMUS has the requisite resources, qualifications, and independence to conduct the Services free from
outside direction, control, or influence, and subject only to the accomplishment of Comptroller's objectives; and

2, MAXIMUS has no existing conflicts of interest, or pessible issues that may create the
appearance of impropriety, relative to the submission of our proposal; and

3. MAXIMUS has not given, nor does it intend to give, at any time hereafter, any economic opportunity, future

employment, gift, loan, gratuity, special discount, trip, favor, or service to a public  Rev. 3-2016
servant or any employee or representative of same, in connecticn with this procurement

Please see Confidential and Proprietary Statements Attachment.



Proprietary & Confidential Statements Attachment

Employee Handbook:

"Hiring Relatives. MAXIMUS permits employment of relatives of employees provided thare is no direct reporting
relationship between the two positions, Employees should notify their supervisar or human capital representative of a
patential or actual conflict of interest with relation to a reporting relationship.”

"Outside Employment. Employees may obtain outside smployment if it does not create a conflict of interest with
MAXIMUS or otherwise interfere with the employee’s job responsibilities, including scheduling requirements which
may include overtime. If an employee obtains outside employment while working for the Company, prior to beginning
such employment, the employee's local human capital representative must be notified in writing. Please contact the
Human Capital Resolution Center (HCRC) with any questions regarding this policy."

Code of Conduct & Ethics:

"Conflicts of Interest. MAXIMUS employees who recruit and hire must realize that government, former government
and some private sector employees may have restrictions after they are hired. The U.S. Corporate General Counsel
must review and approve any employment offer to a current or former government official. To learn more, talk to your
local human capital, human resources or legal department. MAXIMUS does not offer employment to current or former
government officials in order to gain faveor or improper competitive advantage. We are also cautious when there could
be a potential conflict of interest, such as when hiring relatives or close associates of any government employees or
officlals whose declsion-making authority could affect our business.The U.S. Corporate General Counsel must review
any employment offer to a relative or ciose associate of such a candidate. A MAXIMUS Segment President must
approve the hiring in advance."

"Parsonal Relationships. MAXIMUS respects the privacy rights of our employees. We respect their right to have
consensual personal and professicnal relationships with each other. However, there is a strong potential conflict of
interest when a supervisor or manager and a subordinate employee have a consensual personal relationship. There
is the potential for improper influence over the subordinate employee's posttion, job responsibilities, performance
evaluation or compensation. Employees involved in consensual personal relationships must avoid any actions or
situations that might weaken the public’s confidence in MAXIMUS or damage the Company’s of their own reputation
for integrity. You must tell your immediate supervisors and local human capital or human resources department about
such relationships. MAXIMUS employees should not have personal relationships with the persons we serve in our
projects. If you have or develop & personai or family relationship with a client, you roust tell your supervisor
immediatsly. We will transfer the case to another employee. Failure to report this relationship could result in
discipline, inciuding ending employment and legal action. MAXIMUS wiil consider hiting relatives of current
employees. You must tell the local human capital or human resources depariment about employment offers for
relatives of current employees. The offer must be approved in advance. No employee may be the immediate
supervisor of a relative urless approved by the Chlef Executive Officer or his representative.”

Employee Disclosures:

- Upon new hire anboarding and annually during Refresher Training, employees are required to complete an online
guestionnalre regarding potential conflicts of interest. Responses to those questions trigger a review and escalation
process {as needed) for the Ethics and Compliance team.

- Employees are also expected to update their Disclosure form as appropriate throughout the year.
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EX-21.1 2 mms-2016x09x30x10kxex? |x 1 .htm EXHIBIT 21.1

MAXIMUS, Inc.

List of Subsidiaries
As of September 30, 2016

Exhibit

EXHIBIT 21.1

Jurisdiction of

Name* Incorporation/Organization
2020 Company, LLC llinois
Acentia, LLC Maryland
Aged Care Assessments Australia Pty Ltd Australia
Ascend Management Innovations LLC Tennessee
Assymetrics Pty Ltd Australia
Cheviot Recruitment Ltd England & Wales
Child Welfare Assessments Pty Ltd Australia
GAEA Management Ltd British Columbia
Goldfields Employment and Training Services Pty Ltd (51% owned) Australia
Health Management Limited England & Wales
Interactive Technology Solutions, LLC Maryland
InSysCo, Inc. Virginia
ITSolutions Net Holding Corporation Delaware
ITSolutions Net Inc. Delaware
ITEQ Holding Company, Inc. Maryland
MAXIMUS Australia Holding Company Pty Ltd Australia
MAXIMUS BC Health Inc. British Columbia
MAXIMUS BC Health Benefit Operations Inc. British Columbia
MAXIMUS Canada, Inc. Canada
MAXIMUS Canada Employment Services inc. British Columbia
MAXIMUS Canada Services, Inc. Canada
MAXIMUS Companies Limited England & Wales
MAXIMUS Consulting Services, Inc. Virginia
MAXIMUS Federal Services, Inc, Virginia
MAXIMUS Gulf Company Ltd (70% owned) Saudi Arabia
MAXIMUS People Services Ltd England & Wales
MAXIMUS Health Services, Inc. Indiana
MAXIMUS HHS Holdings Limited England & Wales
MAXIMUS Human Services, Inc, Virginia
MAXIMUS Propetties LLC Virginia
MAXSolutions Pty Limited Australia
Policy Studies, Inc. Colorado
PSI Services Holding, Inc. Delaware
Remploy Ltd (70% owned) England & Wales
The Centre for Health and Disability Assessments Ltd England & Wales

Themis Program Management and Consulting Ltd

* The names of other subsidiaries have been omitted from this list because, considered in the aggregate, they would not

British Columbia

constitute a significant subsidiary under Securities and Exchange Commission Regulation 8-X, Rule 1-02(w).

hitps:/www. sec.goviArchivesiedgar/data/1032220/00010322201 6000249/mms-2016x09x30x10kxex21x1.htm
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MAXIMUS Consulting Services, Inc. is a wholly owned subsidiary of MAXIMUS, Inc. The
term for the Officers is indefinite, The address for all the Officer listed below is 1891 Metro
Center Drive, Reston, VA 20190.

MAXIMUS Consulting Services, Inc.

Officers: Kathleen L. Kerr -~ President
Richard P. Sankey -- VP
Bruce P. Perkins - VP
Kevin M. Reilly — Treasurer
David R. Francis -- Secretary
Lauren K. Fujioka -- Assistant Secretary
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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-Q
(Mark One}

Quarterly Report Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934
For the quarterly period ended December 31, 2019
OR

Transition Report Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934
For the transition period from to

Commission File Number: 1-12997

MAXIMUS, INC.

{Exact name of registrant as specified in its charter)

Virginia 54-1000588
{State or other jurisdiction of (L.R.S. Employer
incorparation or organization) Identification No.)
1891 Metro Center Drive, Reston, Virginia 20190
(Address of principal executive offices) (Zip Code)

{703) 251-8500
(Registrant's telephone number, including area code)

Securities registered pursuant to Section 12(b) of the Act.
Title of each class Trading Symbol(s) Name of each exchange on which registered

Common Stock, no par value MMS New York Stock Exchange

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2} has been subject
to such filing requirements for the past 90 days. Yes No

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to
Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was requived
to submit such files). Yes No

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting
company or an emerging growth company. See definition of “large accelerated filer,” “accelerated filer," “smaller reporting company” and
“smerging growth company" in Rule 12b-2 of the Exchange Act. (Check one).

Large accelerated filer Accelerated filer

Non-accelerated filer Smaller reporting company

Emerging growth company

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying
with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act.

file:///C/Users/kohagen/Documents/mms-2019123 1. himlf4/24/2020 4:05:35 PM]
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Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes No

As of February 3, 2020, there were 63,943,497 shares of the registrant's common stock (no par value) outstanding.

file:///C/Usets/kohagen/Documents/mms-2019123 1 htmI[4/24/2020 4:05:35 PM]
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MAXIMUS, Inc.

Quarterly Report on Form 10-Gi
For the Quarter Ended December 31, 2019
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Thioughout this Quarterly Report on Form 10-Q, the terms "Company,” “we,” “us,” “our” and "MAXIMUS” refar fo MAXIMUS, Inc. and
its subsidiaries, unfess the context requires otherwise.

SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

Included in this Quarterly Report on Form 10-Q are forward-looking statements within the meaning of the safe harbor
provisions of the United States Private Securities Litigation Reform Act of 1995. Forward-looking statements can be identified by
words such as: “anticipate,” “intend,” “plan,” “goal,” “seek,” “opportunity,” “could,” “notential,” ‘believe,” “project,” “‘estimate,” “expect,”
“strategy,” “future,” “likely,” “may,” “should,” “will" and similar references to future petiods.

Forward-looking statements are neither historical facts nor assurances of future performance. Instead, they are hased only on
our current beliefs, expectations and assumptions regarding the future of our business, future plans and strategies, projections,
anticipated events and trends, the economy and other future conditions. Because forward-looking statements relate to the future, they
are subject to inherent uncertainties, risks and changes in circumstances that are difficult to predict and many of which are outside of
our control. Our actual results and financial condition may differ materially from those indicated in the forward-looking statements.
Therefore, you should not rely on any of these forward-looking statements. Important factors that could cause our actual results and
financial condition to differ materially from those indicated in the forward-looking statements include, among others, the following:

+  afailure to meet performance requirements in our contracts, which might lead to contract termination and actual or liquidated
damages,

+ the effects of future legislative or government budgetary and spending changes;

«  our failure to successfully bid for and accurately price contracts to generate our desired profit;

+  our ability to maintain technology systems and otherwise protect confidential or protected information;

+  our ability to attract and retain executive officers, senior managers and other qualified personnel to execute our business;

*  our ability to manage capital investments and startup costs incurred before receiving related contract payments;

*  our ability to manage our growth, including acquired businesses;

+ the ability of government customers to terminate contracts on short notice, with or without cause;

«  our ability to maintain relationships with key government entities from whom a substantial portion of our revenue is derived;

«  the outcome of reviews or audits, which might result in financial penalties and impair our ability to respond to invitations for
new work;

+  afailure to comply with laws governing our business, which might result in the Company being subject to fines, penaities,
suspension, debarment and other sanctions;

»  the costs and outcome of litigation;
« difficulties in integrating or achieving projected revenues, earnings and other benefits associated with acquired businesses;

+  the effects of changes in laws and regulations governing our business, inciuding tax faws, and applicable interpretations and
guidance thereunder, or changes in accounting policies, rules, methodologies and practices, and our ability to estimate the

impact of such changes;
«  matters related to business we have disposed of or divested; and

«  other factors set forth in Exhibit 99.1, under the caption "Special Considerations and Risk Factors," in our Annual Report on
Form 10-K for the year ended September 30, 2018, which was filed with the Securities and Exchange Commission on
November 26, 2019,

Any forward-looking statement made by us in this report is based only on information currently avaitable to us and speaks only

as of the date on which it is made. We undertake no obligation to publicly update any forward-looking statement, whether written or
oral, that may be made from time to time, whether as a result of new information, future developments or otherwise.

file:///C/Users/kohagen/Documents/mms~2019123 1Lhtml[4/24/2020 4:05:35 PM]
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PART I. FINANCIAL INFORMATION
item 1. Consolidated Financial Statements.

MAXIMUS, Inc.
CONSOLIDATED STATEMENTS OF OPERATIONS
{Amounts in thousands, except per share data)
{Unaudited)

Three Months Ended December 31,
2019 2018
: o L $ 418220 5 664679
Cost of revenue ' - . 642,779 505,354
Grossprofit . .. T TqTRABO
Selhng general and admmlstratwe expenses 87,227 - 79,6?1
Amoftization of intenglbleassets . 9088 - Ga%"
Operating income 79,135 ' 74,136
|nteﬁest'exﬁen'se o o o N 4&4 , ' 625
Other income, net S 719 : 2,045
Income before incometaxes oo o o T TI8.370 75,556
Provision for i income taxes _ 7 20,636 ' 19,833
Netinoome T e T R Bl
Loss attributable to noncontroillng 1nterests ‘ — (190)
Netincome aftributable fo MAXIMUS . 58,734 - E8913
Basic earnings per share 0.86

Diluted earnings per share
Dwrdends paid per share

Jlen & eo|| e

Pieighter ayerage shares outstanding: o oo Lo e T i
Basic 64,597 64,827

See notes to unaudited consolidated financial stafementis.

file:///C/Users/kohagen/Documents/mms-2019123 1. html[4/24/2020 4:05:35 PM]
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MAXIMUS, Inc.,
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
{Amounts in thousands)

{Unaudited)
Three Months Ended December 31,
o 2019 2018

Net income o S _ 5 BT § 55,723
Foreign currency translatlon adjustments 6,893 (5,720)

Comprehensive income. - B _ B - 85,827 50,003 -
Comprehensive loss attnbutable to noncontro[lmg interests _ —_ (190}

Gamprehensme. incame atiibutable to MAXIMUS - . § 65827 & 5‘01@3 :

See notes to unaudited consolidated financial statements.
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MAXIMUS, Inc.
CONSOLIDATED BALANCE SHEETS
(Amounts in thousands)

December 31, Septembor 30,
2019 2019
{unaudited)

Current assets:

: Gaeh an:d cash equwalents D I = $ B ' ,1:59}5;;5_615,
Accounts receivable — billed and billable, net of reserves of §6,846 and $5,382 - ' 476,690

. Acc@ums recelvabie — unhilied ﬂﬁ?&;ﬁﬁ&# ,V'
Income taxes receivable 20,805

 Prepaid expenses and other cufrent assets

Tofal current assets 843'.902‘3‘ ' - 789425 7
Property and equipment, net - - - o . warr 90589
Capitalized software, net 32,936 ' ' 3é,36'9 '
Operafing lease right-ofuse assets . . 2000 . —
Goodwil 586,650 584,469
Intangible assets, net o omgry 178260
Deferred contract costs, net 18,224 18-,9-21 '
Deferred compensation plan assets . _ o mw sg08
Deferred i income taxes 191 186
Otherassets - .. BB BEES

Total assets 3 1989791 § 1745732
7 LIABILITIES AND SHAREHOLDERS' EQUITY e T
Current liabilities: .

Accourits payable and georued tisbilites LT T g

Accrued compensatlon and benefits

Defesred revenue '

Income taxes payable

Current portion of long—term debi.' ‘and- ether berrowmgs

104,263
42,758
5,563

106,789
43344
13,952

9,658

Operating lease habmtles
Other liabilities: [
Total current |Iabl|ltles
Beferred
Deferred income taxes
isation-plan liabilities, less current partion

7 46,560
C 34079 |

Operatmg lease liahilities, net of current portlon 7 121,620 —
Oty abies L e e s
Total liabilities 690,786 497,531
i "___.Iders equity , T i ';{, o o _’:"}:_i'—'. O T S SR

Common stock, no par value 100 000 shares authonzed 63 953 and 63 979 shares

issued and outstandlng at December 31, 2019, and September 30, 2019 at stated

amount, respectively 7 . o 504, 184 498 433
Accumulated other comprehensive loss- T e T ag7y
Retained earnings . 833 308 794,739

file:///C/Users/kohagen/Documents/mms-2019123 1.html[4/24/2020 4:05:35 PM]
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Total MAXIMUS shareholders' equity 1,299,005 1,247,792 -
Noncontrolling interests - 409

Total equity . ' ' ' _' 1,209,085 1,248,201

Total liabilities and equity E 1,989,791 8 1,745,732

See noles to unaudited consolidated financial statements.
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MAXIMUS, Inc.
CONSOLIDATED STATEMENTS OF CASH FLOWS
{Amounts in thousands)
{Unaudited)

Cash flows from operatians:
Net income
Adjustments to reconcile hét income to c‘ash flows from ope’raﬁons:
Depreciation and amortization of property and equipment and
capitalized software
- Amdirtization of intangible-assets- -
Deferred income taxes
 Stock aampensatmn expense e S
Change in assets and liabilities net of effects of busmess combmatmns
Accnunts receivabla -—billed ané b.]!lable _
Accounts recelvable — unbilled
Prepaiﬁ expehsea a fercw#enf aseets
Deferrad contract costs
Accounts payable and accrued lighilitiss
Accrued compensatmn and bene‘r" ts
Deforred revente
Income taxes
- Operating lease right-of-use assets and liablities
Other aszets and liabilifies
Cash flows from operatmns

Cash flows from investing actlvitles
Purchases of property apd equipmentami camtalized saﬁware casts
Acquisitions of businesses, net of cash acquwed
Maturities of shortnterm ihueatments

“Repayment of credit facility and other long-term debt
Other

Gash {used in)/provided by ﬁnane

Cash cash equlvalents and res cted cashv beglnnmg of penod ‘
Cash,‘éashr.eq_uiﬁalght; ricted cash, end of penod 2

file:///C/Usets/kohagen/Documents/mms-2019123 1 htmi[4/24/2020 4:05:35 PM]

Three Months Ended December 31,

2019 2018

$ 58734 $ 55,723
15318 11,231
9088 . BAB8
B 16,511
. 5,397 4971
@1,018) {69,800)
2,013 20,198
4083 {569
848 (1,757)
2,403 | 26,584

6,842 377
(1,345) @re)

13,984 (3,848)

 (135)
- 59,340 |
. (5,978)
— (421,809)
- - 19,906

25 47
(104620  @#11.739)
a791% (16,083
(1898 (40,984)
{10614 - (8915
83,7419h”1”_ 195,100
18, 492{ 356, 559;':
$ 160949 8 62,004 -
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See notes to unaudited consolidated financial stalements.
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MAXIMUS, Inc.
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY
{Amounts in thousands)
{Unaudited)

Accumulated
Common Other

Shares Common Comprehensive Retained Noncontroliing
Outstandlng Stock Incomef{Loss) Earnings interest

Balance at September 30, 2019 T63e7e B dgsds B .. {45,380) L% 409 5 f2am
Net i income — — _ — .
Foreign currency translation o= e T eEs —

Cash dividends — — — (17 o1 3) (409)
Dividends on RSUs ' o mea ST w L = :
Purchases of common stock (26) —_ — (1 ,898) - {1 .898)
Stock compensafion espense  — B3P = = ST BT
Balance at December 31, 2019 63053 § 504 184  § (38,487 % 833,308 § — % 1,209,005

e s’

Accumulated
Camman Other
Shares Common Comprehansive Retained Noncontrolling
Outstanding Btock !ncomel(Loss) Earnings Interest Total

Balance at Septetber 30, 2018 T Ba3M § 487509 3 {36958 B 638281 % 2582 § 1086449
Cumutative impact from adopting ASC

Toplc 606 on October1 2018 —_ —_ — 32,929 b53 33,482
Nt incom | = e et () 86723 |
Foreign currency translatlon ' — _ — (5,720 _ —_ (5,720}
Gash dividends S e e - {16,033) CUs%) . (16,188) |
Dividends on RSUs — _ 428 —_ (428)
Pugﬁha‘sésg’_f‘-—anmmoﬂ stock S (654) T : ,.., L= (4133&’{) U ' -
Stock compensation expense
‘Baarics at Disceiber 31,2018
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See notes fo unaudited consolidated financial statements.
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MAXIMUS, Inc.
Notes to Unaudited Consolidated Financial Statements
For the Three Months Ended December 31, 2019 and 2018

1. Organization and Basis of Presentation

The accompanying unaudited consolidated financial statements have been prepared in accordance with accounting principles
generally accepted in the United States for interim financial information and the instructions to Form 10-Q and Article 10 of
Regulation S-X. As permitted by these instructions, they do not include all of the information and notes required by generally accepted
accounting principles (GAAP) for complete financial statements. In the opinion of management, all adjustments {consisting of normal
recurring adjustments) considered necessary for a fair presentation have been included. All intercompany balances and transactions
have been eliminated in consolidation. The results of operations for the three months ended December 31, 2019, are not necessarily
indicative of the results that may be expected for the full fiscal year. The balance sheet at September 30, 2019, has been derived from
the audited financial statements at that date, but does not include all of the information and notes required by GAAP for complete
financial statements.

The preparation of these financial statements requires us to make estimates and assumptions that affect the reported amounts of
assets and liabilities, the disclosure of contingent liabilities and the reported amounts of revenue and expenses. On an ongoing basis,
we evaluate our estimates including those related to revenue recognition and cost estimation on certain contracts, the realizability of
goodwill and amounts related to income taxes, certain accrued liabilities and contingencies and litigation. We base our estimates on
historical experience and on various other assumptions that are believed to be reasonable under the circumstances, the results of
which form the basis for making judgments about the carrying vatues of assets and liabilities. Actual results could differ from those
estimates.

These financial statements should be read in conjunction with the consolidated audited financial statements and the notes thereto
at September 30, 2012 and 2018, and for each of the three years ended September 30, 2019, inciuded in our Annual Report on
Form 10-K which was filed with the Securities and Exchange Commission on November 26, 2019.

Changes in financial reporting
Leases

Effective October 1, 2019, we adopted ASU No. 2016-02, Leases (Topic 842). The new standard requires that assets and
liabilities arising under leases be recognized on the batance sheet, except for those with an initial term of less than 12 months. \We
adopted this standard using a modified retrospective approach. Accordingly, we did not recast prior period financial information.
Certain elections were made in adopting the standard.

«  We elected to use the package of practical expedients which, among other things, allows us to not reassess historical lease
classification.

«  We do not separate lease and non-lease components for all classes of leases, which allows us to account foralease as a
single component.

«  We used the optional transition method, which did not require us to recast our comparative periods.

«  We did not use the hindsight practical expedients, which would have allowed us to use hindsight in determining the
reasonably certain lease term.

+  We did not adjust our accounting for leases with an initial term of twelve months or less.

Upon adopting Topic 842, we recognized a lease liability of $214.5 million, reflecting the present value of the future remaining
minimum lease payments. Changes to our opening balance sheet are summarized below. There was no cumulative impact to our
retained earnings and the changes did not cause any material changes in our statements of operations or our statements of cash
flows. The adoption of Topic 842 does not affect our compliance with our existing contracts, including our credit facility.
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Bailance ai Adjustiments due
September 30, to adoption of Opening balance

{dollars in thousandls) 201¢ new standard at October 1, 2019
Assets

Propald expenses and offer cument assets . L% 62481 § 6,131 $ 56,350

Operating lease right-of-use assets — 208,314 206,314
Liabilities and shareholders’ equity T T AL P e

Accounts payable and accrued expenses 177,786 (5,250} 172,536
Operating leasetisbiiies LT T e eaTe . eBRTe

Other current liabilities 12,709 (648) 12,061

Operating lease liabilties, netof current porion =~ -~ — 128197 126,197

Other long-term liabilities 20,313 (8,392) 11,921

At the adoption of Topic 842, the Company recognized deferred tax assets and liabilities corresponding to the operating lease
liabilities and operating right-of-use assets, respectively. These balances offset each other and no net effect resulted from this change.

Additional information and disclosures relating to this change are included within "Note 3. Leases."

Forthcoming changes

In August 2018, the Financial Accounting Standards Board (FASB) issued ASU No. 2018-15, Intangibles - Goodwill and Other -
Internal-Use Software (Subtopic 350-40) - Customer’'s Accounting for Implementation Costs Incurred in a Cloud Computing
Arrangement That Is a Service Contract. This accounting guidance requires customers in cloud-computing arrangements to identify
and defer certain implementation costs in a manner broadly consistent with that of existing guidance an the costs to develop or obtain
internal-use software. We will adapt this guidance on October 1, 2020. The guidance may be adopted early and we may adopt using
either a prospective or retrospective methodology. We are currently assessing the future impact of this update on its consolidated
financial statements and related disclosures.

In June 2016, the FASB issued ASU No. 2018-13 Financial Instruments - Credlit Losses (Topic 326). Measurement of Credit
Losses on Financiaf Instruments. This update introduces a new model for recognizing credit losses on financial instruments, including
losses on accounts receivable. We will adopt this guidance on October 1, 2020 and any changes will be recorded as a cumulative
adjustment to retained earnings. We are still assessing the effect of this standard on our financial statements.

In January 2017, the FASB issued ASU No. 2017-04, Simplifying the Test for Goodwill Impalrment. This standard will not change
the manner in which we would identify a goodwill impairment but would change any subsequent calculation of an impairment charge.
We will adopt this guidance on October 1, 2020. The effect of this new standard will depend upon the outcome of future goodwill

impairment tests.
Other recent accounting pronouncements are not expected to have a material effect on our financial statements.
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2. Segment Information

The table below provides certain financial information for each of our business segments. We operate our business through three
segments.

+  Our U.8. Health and Human Services Segment provides a variety of business process services such as program
administration, appeals and assessments services, and related consulting work for U.S. state and local government programs.
These services support a variety of programs including the Affordable Care Act (ACA), Medicaid and the Children’s Health
Insurance Program (CHIP). We also serve as administrators in state-based welfare-to-work and child support programs.

+  QurU.S. Federal Services Segment provides business process solutions, including program administration, appeals and
assessment services, as well as system and software development and maintenance services for various U.S. federal civilian
programs. This segment also contains certain state-based assessments and appeals work that is part of the segment's
heritage within the Medicare Appeals portfolio and continues to be managed within this segment.

«  Our Outside the U.S. Segment provides business process solutions for governments and commercial clients outside the U.S.,
including health and disability assessments, program administration and case management for employment services and
other work-support programs. We deliver services in the United Kingdom, including the Health Assessment Advisory Service
(HAAS), the Work & Health Programme and Fair Start; Australia, including jobactive and the Disability Employment Service;
Canada, inciuding Health Insurance British Columbia and the Employment Program of British Columbia; Saudi Arabia and

Singapore.
Three Months Ended December 31,
{doltars in thousands) 2019 % {1) _ 2018 % (1)
U.S. Health & Human Services $ 312,281 $ 294,213
U.8. Federal Services o , S 388571 T ogsesr
Qutside the U.S. 139,377 153,419
Total . - . § 818229 s eekgte |
Gross profit: - -
US Health & Human Sevices . - § 89500 287% $ = 8803
U.S. Federal Services 70,821 7 47,985
Outsidethe US. - 39 ..

Total 175,450 159,265
Selling; ganeral & administrative expenses S A

U.S. Health & Human Services $ 31,398 _

U.S: Federal Services R L 39,239 WI%

Outside the U.S. 16,063  11.5%

Diher (2) - e L e B8T NN R

Total $ 87,227 10.7% %

Bpnraﬁng-:inéamm - .
us. Healfh & Human Services
U8 Federal Servdss .-
Outside the U.S.

Amortization of

(1) Percentage of respective segment revenus. Percentages not considered meaningful are marked "NM.”

(2) Other selfing, general and administrative expenses includes credits and costs that are not aliocated to a particular segment. In
the three months ended December 31, 2018, thesa other costs include $2.7 million of costs related to the acquisition of
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the citizen engagement centers business.
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Identifiable assets for the segments are shown below (in thousands):

December 31, 2019 September 30, 2019
1.8, Health B Hunan Services. _ $  BBADas § 500,641 -
_Federal Services ' ' 922,613 | 795,553
e P L e SRR O saboee O pmagen
237,851 214,789
3 1,745,732

3. Leases

Beginning October 1, 2019, we identify contracts which are, or contain, leases where a contract allows us the right to control
identified property or equipment for a period of time in return for consideration. Our leases are typically for office space or facilities, as
well as some equipment leases, Where contracts include both lease and non-lease components, we do not typically separate the non-
lease components in our accounting.

At the inception of a lease, we recognize a liability for future minimum lease payments based upon the present value of those
payments.

«  In identifying our future minimum lease payments, we do not include variable lease costs, such as those for maintenance or
utilities. These are recorded as lease expenses in the period in which they are incurred.

« Inidentifying future lease payments, we do not include short-term leases, identified as those with an initial term of twelve
months or less.

+  Lease options are included within our lease liability only where it is reasonably certain that we will utilize those periods of the
lease and incur the related costs.

. in calculating the fair value of our lease liability, we utilize an estimate of our collateralized incremental borrowing rate. This
estimate is based upon publicly-available information adjusted for company-specific, country-specific and lease-specific
factors. The weighted average incremental borrowing rate utilized at December 31,2019 is 3.6%.

Over the course of a lease, the lease liability is reduced as scheduled lease payments are made and increased as the implied
interest charges are added.

Our right-of-use asset is based upon the lease liability at the contract inception but is adjusted over the life of the lease by lease
prepayments, additional costs or lease incentives. The right-of-use asset is amortized on a straight-line basis over the iease term,
offset by the interest accretion recorded on the lease liability.

Lease expense is recorded within our consolidated statements of operations based upon the nature of the assets. Where assets
are used to directly serve our customers, such as facilities dedicated to customer confracts, lease costs are recorded in "cost of
revenue". Facilities and assets which serve management and support functions are expensed through “seiling, general and
administrative expenses”. Costs recorded in the three months ended December 31, 2019 are summarized below.

Three months ended December

{doliars in thousands) 31, 2019
Operating lease cost _ ) - B 7 $ 26,250
Shaitd ‘ L o o N 2490

Variable lease cost
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Future minimum lease payments for noncancelable operating [eases as of December 31, 2019 are shown below.

(dollars in thousands) Qffice space Equipmant Total

For the years ended September30, -~ R ) R
Remainder of 2020 B $ 83,960 $ 6,336 $
2021 B T AR DR BB,107. - - 8812

2022 38,047 2,904

dy T ] ] e

2024 11,181 77

Total minimum lease payments $ 204,063 16,253 § 220,306
Lessimpdtedinterest | Lo o, (1209 (78 (18081

Total lease liabilities 192,784 § 14,461 .$ 207,245

Our weighted average remaining lease term at December 31, 2019 is 3.1 years.

For the three months ended December 31, 2019, we made cash payments of $28.1 million for amounts included in our lease
liabilities. New or amended leases resulted in additional right-of-use assets of $17.3 million.

4. Revenue recognition

We recognize revenue as, or when, we satisfy performance obligations under a contract. The majority of our contracts have
performance obligations which are satisfied over time. In most cases, we view our performance obligations as promises to transfer a
series of distinct services to our customer that are substantially the same and which have the same pattern of service. We recognize
revenue over the performance period as a customer receives the benefits of our services.

Disaggregation of revenue

In addition to our segment reporting, we disaggregate our revenues by service, contract type, customer type and geography. Qur
operating segments represent the manner in which our Chief Executive Officer reviews our financial results which is further discussed
in "Note 2. Segment information."

10
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By operating segmeni and seivice

Three Months Ended Three Months Ended
(doltars in thousands) December 21, 2019 December 31, 2018

Program administration $ 236.907 $ 218,973
Assessmentsandappeals L oo usest 37,221 °
Workforce and chlldren ser\nces 23,903
Other S i R _ , 14,116
Total U S. Health and Human Serwces _ 312.281 294 213

Program admmlstra_tlon S _ ' 281,688
Technology solutions .~ _ - 43,606
Assessments and appeals o - 41277

Total U.S. Federal Services 366,571

Workforce-and ohildrerrservices . - . T R :
Assessments and appeals 62 643
Pragram administration. e 7004
Other | 2401
Totel Cutsidethe US. .o T a8

By contract type
Three Months Ended Three Months Ended

(doifars in thousands) December 31, 2018 December 31, 2018
Performance-based $ 292758 § 312,887
Gostplus o W2811 . 178298
Fixed price A 119 216 147,151
Time and materials ST o L ABAML .575:?'" ) S 29,283 -

Total revenue $ 81 8 229 $ 664,619

11
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By customer type
Three Months Ended Three Months Ended
(doliars in thousands) December 31, 2019 December 31, 2018
vernment agencies $ 97223 % 91,712
ernmentagericies .. 209,88 i |

Total U.S. state government agencies

S

307,109 290,614

" 351,833
13@* e
28,471

7'1' 98,278 '

Other, including local municipalities and commercial customers

By geography
Three Months Ended Three Months Ended
(dlolfars in thousands) December 31, 2019 December 31, 2018
United States of America

United Kinggiom.

Australia _

Rest of world
Total revenue

L3 678852 $ 511,200

02 ;
63,373

$ 818229 $ 664619

Contract balances

Differences in timing between revenue recognition and cash collection result in contract assets and contract liabilities. We classify
these assets as accounts receivable — billed and billable and unbilled receivables; the liabilities are classified as deferred revenue.

In many contracts, we bill our customers on a monthly basis shortly after the month end for work performed in that month. Funds
are considered collectible and are included within accounts receivable — billed and billable.

Exceptions to this pattern will arise for various reasons, including those listed below.

Under cost-pius contracts, we are typically required to estimate a contract's share of our general and administrative expenses.
This share is based upon estimates of total costs which may vary over time. We typically invoice our customers at an agreed
provisionai billing rate which will differ from actual rates incurred. if our actual rates are higher than the provisional billing
rates, an asset is recorded for this variance; if the provisional billing rate is higher than our actual rate, we record a liability.

Certain contracts include retainage batances, whereby revenue is earned but cash payments are held back by the customer
for a period of time, typically to allow the customer to evaluate the quality of our performance. This balance is classified as
accounts receivable - unbilled until restrictions on billing have been lifted.

In certain contracts, we may receive funds from our customers prior to performing operations. These funds are typically
referred to as “set-up costs” and reflect the need for us to make investments in infrastructure prior to providing a service. This
investment in infrastructure is not a performance obligation which is distinct from the service that is subsequently provided
and, as a result, revenue is not recognized based upon the establishment of this infrastructure, but rather over the course of
the contractual relationship. The funds are initially recorded as deferred revenue and recognized over the term of the contract.
Other contracts may not include set-up fees but will provide higher fees in earlier periods of the contract. The premium on
these fees is deferred.

Some of our contracts, notably our welfare-to-work contracts in the Outside the U.S. Segment, include payments for
outcomes, such as job retention, which occur over several months. We are required to
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estimate these outcome fees ahead of their realization and recognize this estimated fee over the period of delivery.

During the three months ended December 31, 2019 and 2018, we recognized revenue of $18.0 million and $21.8 million included
in our deferred revenue balances at September 30, 2018 and 2018, respectively.

Contract estimates
We are required to use estimates in recognizing certain revenue.

- Some of our performance-based coniract revenue is recognized based upon future outcomes defined in each contract. This is
the case in many of our welfare-to-work contracts in the Outside the U.S. Segment, where we are paid as individuals attain
employment goals, which may take many months to achieve. We recognize revenue on these contracts over the period of
performance. Our estimates vary from contract to contract but may include estimates of the number of participants, the length
of the contract and the participants reaching employment milestones. We are required to estimate these outcome fees ahead
of their realization and recognize this estimated fee over the period of delivery.

«  Other performance-based contracts with future outcomes include those where we recognize an average effective rate per
participant based upon the total volume of expected participants. In this instance, we are required to estimate the amount of
discount applied to determine the average rate of revenue per participant.

Where we have changes to our estimates, these are recognized on a cumulative catch-up basis. In the three months ended
December 31, 2019 and 2018, we reported reductions in revenue of $1.4 million and $1.5 million from changes in estimates,
respectively.

Deferred contract costs

For many contracts, we incur significant incremental costs at the beginning of an arrangement. Typically, these costs relate to the
establishment of infrastructure which we utilize to satisfy our performance obligations with the contract. We report these costs as
deferred contract costs and amortize them on a straight-line basis over the shorter of the useful economic life of the asset or the
anticipated term of the contract.

In the three months ended December 31, 2019 and 2018, we deferred $1.3 million and $3.1 million of costs, respectively, and
recorded amortization expense of $2.2 million and $1.3 million, respectively. This amortization was recorded within our “cost of
revenue” on our consolidated statements of operaticns.

Remaining performance obligations

At December 31, 2019, we had approximately $300 million of remaining performance obligations. We anticipate that we will
recognize revenue on approximately 60% of this balance within the next twelve months. This balance excludes contracts with an
original duration of twelve months or less, including contracts with a penalty-free termination for convenience clause, and any variable
consideration which is allocated entirely to future performance obligations including variable transaction fees or fees tied directly to

costs incurred.
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5. Eainings Per Shars

The weighted average number of shares outstanding used to compute earnings per share was as follows:

Three Months Ended December 31,

{shares in thousands} 2019 2018

Basic welghted average shares outstanding - 64,507 64,827
Dilutive effect of unvested RSUs 161 150
enominatorferdliuted earniﬂgs per share ' : ' 64,758 64977

Our dilutive earnings per share for the three months ended December 31, 2019 and 2018, excludes any effect from approximately
274,000 and 282,000 unvested restricted stock units, respectively, as adding them to our calculation would have been antidilutive.

6. Acquisitions

On November 16, 2018, we acquired General Dynamics Information Technology's citizen engagement centers business for
$430.7 million. This acquisition strengthens our position in the administration of federal government programs and the business was
integrated into our U.S. Federal Services Segment. We completed our allocation of the purchase price to the assets acquired and
liabilities assumed In September 2019, including goodwill of $184.6 million and intangible assets of $122.3 million.

On August 16, 2019, we acquired 100% of the share capital of GT Hiring Solutions (2008) Inc. {"GT Hiring") for a purchase price
estimated to be $6.1 million (8.1 million Canadian Dollars). The purchase price is subject to a net working capital true-up. GT Hiring
provides employment services in Briish Columbia. We acquired GT Hiring to enhance the reach and capabilities of our Canadian
employment services and, accordingly, the business has been integrated into our Outside the U.S. Segment. We are still in the
process of finalizing the purchase price and the allocation of assets acquired and liabilities assumed. We recorded estimated goodwill
and intangible assets balances of $1.7 million and $2.7 million, respectively, related to this acquisition. The goodwill represents the
assembled workforce and enhanced knowledge, experience and reputation we have obtained from the acquisition and will be
deductible for tax purposes. The intangible assets represent customer relationships, which will be amortized over seven years.

7. Supplemental Disclosures

Under a resolution adopted in June 2018, the Board of Directors authorized the purchase, at management’s discretion, of up to
$200 million of cur common stock. During the three months ended December 31, 2019, we purchased 26,000 of our common shares
at a cost of $1.9 million. During the three months ended December 31, 2018, we acquired approximately 654,000 common shares ata
cost of $41.3 million. At December 31, 2019, $144.1 million remained available for future stock purchases. Subsequent to
December 31, 2019, we have purchased a further 30,000 shares at a cost of $2.2 million.

During the three months ended December 31, 2019, we granted 287,000 restricted stock units to our board of directors and
employees. These awards will vest ratably over one and five years, respectively.

Our deferred compensation plan uses both mutual fund and life insurance investments to fund its obligations. The mutual funds
are recorded at fair value, based upon quoted prices in active markets, and the life insurance investments at cash surrender value;
changes in value are reported in our consalidated statements of operations. At December 31, 2019, the deferred compensation plan
hetd $22.1 mitlion of the mutuat fund investments.

The carrying amounts of cash and cash equivalents, accounts receivable, accounts payable and other amounts included within
current assets and liabilities that meet the definition of a financial instrument are shown at values equivalent to fair value due to the
short-term nature of these items. Our accounts receivable billed and billable balance includes both amounts invoiced and amounts
that are ready to be invoiced where the funds are collectible within standard invoice terms. Our accounts receivable unbilled balance
includes balances where revenue has been

14
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earned but no invoice was issued on or before December 31, 2019. Restricted cash represents funds which are held in our bank
accounts but which we are precluded from using for general business needs through contractual requitements; these requirements
include serving as collateral for lease, credit card or letter of credit arrangements or where we hold funds on behalf of clients.
Restricted cash is included withir: "prepaid expenses and other assets” on our balance sheet and is included within "cash, cash
equivalents and restricted cash" in our consolidated statements of cash flows. A reconciliation of these balances is shown below.

Balance as of
December 31, September 30, December 31, September 30,
(dolfars in thousands) 2019 2018 2018 2018
Cashand st sagbents 5 9815 § {06868 §  S47% 5 G
Restricted cash (recorded within "other current assets") 11,434 10,827 7,358 7,314
Cash, cash-equivalents and restricted cash o _ 160,949 116492 & 2 ;{5%5’59

During the three months ended December 31, 2019 and 2018, we made interest payments of $0.2 million and $0.2 million,
respectively.

During the three months ended December 31, 2019 and 2018, we made income tax payments of $6.3 million and $7.1 million,
respectively.

8. Litigation

We are subject to audits, investigations and reviews relating to compliance with the laws and regulations that govern our role as a
contractor to agencies and departments of the United States Federal Government, state, local and foreign governments, and
otherwise in connection with performing services in countries outside of the U.S. Adverse findings could lead to criminal, civil or
administrative proceedings, and we could be faced with penalties, fines, suspension or debarment. Adverse findings could also have a
material adverse effect on us because of our reliance on government contracts. We are subject to periodic audits by federal, state,
local and foreign governments for taxes. We are also involved in various claims, arbitrations and lawsuits arising in the normal conduct
of our business. These include but are not limited to bid protests, employment matters, contractual disputes and charges before
administrative agencies. Although we can give no assurance, based upon our evaluation and taking into account the advice of legal
counsel, we do not believe that the outcome of any existing matter would likely have a material adverse effect on our consolidated
financial position, results of operations or cash flows.

Medicaid claims

A state Medicaid agency has been notified of two proposed disallowances by the Centers for Medicare and Medicaid Services
(CMS) totaling approximately $31 million. From 2004 through 2009, we had a contract with the state agency in support of its school-
pased Medicaid claims. We entered into separate agreements with the scheol districts under which we assisted the districts with
preparing and submitting claims to the state Medicaid agency which, in turn, submitted ctaims for reimbursement toc CMS. The state
has asserted that its agreement with us requires us to reimburse the state for the amounts owed to CMS. However, our agreements
with the school districts require them to reimburse us for such amounts, and therefore we believe the school districts are responsible
for any amounts that ultimately must be refunded to CMS. Although it is reasonably possible that a court could conclude we are
responsibie for the full balance of the disallowances, we believe our exposure in this matter is limited to our fees associated with this
work and that the school districts will be responsible for the remainder. We have reserved our estimated fees earned from this
engagement relating to the disallowances. We exited the federal healthcare-claiming business in 2009 and ho longer provide the
services at issue in this matter. No legal action has been initiated against us.

9. Subsequent Events

On January 3, 2020, our Board of Directors declared a quarterly cash dividend of $0.28 for each share of our common stock
outstanding. The dividend is payable on February 28, 2020, to shareholders of record on February 14, 2020. Based upon the number
of shares outstanding, we anticipate a cash payment of approximately $18 million.
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ltem 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations.

The following discussion and analysis of financial condition and results of operations is provided {o enhance the
understanding of, and should be read in conjunction with, our Consofidated Financial Statements and related Notes included both
herein and in our Annual Report on Form 10-K for the year ended September 30, 2019, which was filed with the Securities and
Exchange Comnission on November 26, 2019.

Business Overview

We are a leading operator of government health and human services programs worldwide. We are a responsible and reliable
contracting partner to governments under our mission of Helping Government Serve the People®. Governments rely on our financial
stability and proven expertise in helping people connect and use critical government programs. \We use our experience, business
process management expertise, innovation and technology solutions to help government agencies run effective, efficient and
accountable programs.

Our primary portfolio of work is tied to business process services (BPS) in the health services and human services markets. Our
growth over the last decade was driven by new work, such as that from the Affordable Care Act (ACAY) in the United States and a
growing footprint in clinical services including assessments, appeals and independent medical reviews in multiple geographies, as well
as acquisitions in the United States and iUnited Kingdom.

In 2018, the Company articulated a long-term growth strategy with three key tenets including a digital transformation embedded in
its service offerings, an aim to increase its growing clinical services and a desire to seek strategic acquisitions as a means to set the
platform for organic growth.

We believe that demographic and legislative trends will provide our industry with further opportunities for growth and that our
strong reputation within this industry, based upon our market leadership, strong financial position and experience, will allow us to
benefit from this growth.

.+ Demographic trends, including increased longevity and more complex health needs, ptace an increased burden on
government social benefit and safety-net programs. At the same time, programs that address societal needs must be a good
use of taxpayer dollars and achieve their intended outcomes. We believe the macro-economic trends of demographics and
government needs, coupled with the need to achieve value for money, will continue to drive demand for our services.

»  We maintain a strong reputation within the government health and human services industry. Our deep client relationships and
reputation for delivering outcomes and efficiencies creates a strong barrier to entry in a risk-averse environment. Entering our
markets typically requires expertise in complex procurement processes, operation of multi-faceted government programs and
an ability to serve and engage with diverse populations.

«  Our contract portfolio offers us good revenue visibility. Our contracts are typically multi-year arrangements and we have
customer relationships which have lasted decades. Because of this longevity, our contract portfoiic at any point in time can
typically be used to identify approximately 90% of our anticipated revenue for the next twelve months.

«  We have a total company portfolio target operating profit margin that ranges between 10% and 15% with high cash
conversion, a healthy balance sheet and access to a $400 million credit facility. Our financial flexibility allows us to fund
investments in the business, complete strategic acquisitions to further supplement our core capabilities and seek new
adjacent platforms.

To supplement our core business, we have an active program to identify potential strategic acquisitions. Our acquisitions have
successfully enabled us to Increase future organic growth, as well as expand our business processes, knowledge and client
relationships into adjacent markets and new geographies. In November 2018, we acquired the citizen engagement centers business
previously operated by General Dynamics Information Technology. This acquisition, coupled with aur 2015 acquisition of Acentia,
LLC, has provided increased scale, customer base and competitive advantages in our business with the United States Federal
Government. In August 2019, we acquired GT Hiring Solutions in Canada, which we have integrated into our Outside the u.s.
Segment. This acquisition supplements our existing businesses in this segment.
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Financial Overview

We operate our business through three segments, U.S. Health and Human Services, U.S. Federal Services and Outside the U.S,
The results for each of these segments for the three months ended December 31, 2019, compared to the comparative periods in fiscal
year 2019, were affected by different factors.

«  OurU.S. Health & Human Services Segment reported organic revenue growth of 6.1% and operating profit margins of 18.6%.

«  Our U.S. Federal Services Segment reported growth from the acquisition of the citizen engagement centers business and
organic growth both from the acquired business and the core MAXIMUS business. Much of the growth was driven by the
Census Questionnaire Assistance contract.

+  Qur Outside the U.S. Segment continues to be challenged by market conditions.

Results of Operations
Consolidated

The following table sets forth, for the periods indicated, selected statements of operations data:

Three Months Ended December 31,

(dolfars in thousands, except per share data) 2019 2018
Cost of revenue 642,779 505,35
Gross profit percenta
Selling, general and administrative sxpenses = . 2
Selling, general and administrative expense as a percentage of revenue

notigionofimangile sssets G

Provision for intome taxes: -
Effective income tax rate
Loss atiributable to noncontrolling interests

IMUS

Basic earnings per share % B
Diluted ggininigs jper share L S8 oeet g o086

As our business segments have different factors driving revenue fluctuations and profitability, the sections that follow cover these
segments in greater detail,
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Changes in revenue, cost of revenue and gross profit for the three months ended Dacember 31, 2019, are summarized below.

Revenue Cost of Revenue Gross Profit

Percentage Perceniage Perceritage
change Dollars change Daollars change

(doltars in thousands)
Three menths ended December =

5 159265

Estimated pre-acquisition
results from citizen

98,429 o 85,341 13,088

763048 550,695 B -
engagement centers contracts 38,105 ~ 50% 28,591 48% 9514 55 %
Qrgatic growth from other B - L g S i
gonfracts © 587 0 21% 3.9)%:
Acquired growth o __2,973 __0.4% 02 %
Currency-effect compared to S e el
the prior period _ o Oy% o (18 - 0N%
Three months ended December
31, 2019 $ 818,228 72% § 642,779 88 % $ 175450 1.8 %

Revenue and cost of revenue for the three months ended December 31, 2019, increased compared to the same period in fiscal
year 2019, principally driven by the citizen engagement centers business acquisition in the U.S. Federal Services Segment.

We acquired the citizen engagement centers business on November 16, 2018. We estimate that revenue and cost of revenue for
the period from Qctober 1, 2018 to November 16, 2018 (the acquisition date) would have increased our results by $98.4 million and
$85.3 million, respectively. We have utilized pro forma revenue, cost of revenue and gross profit in calculating the changes shown
above,

Organic revenue growth in the United States was partially offset by declines in our Outside the U.S. Segment. The factors driving
changes are discussed in more detail below.

Our cost of revenue includes direct costs related to labor, subcontractor labar, outside vendors, rent and other direct costs.

Selling, general and administrative expense (SG&A) consists of indirect costs related to general management, marketing and
administration. It is primarily composed of labor costs. These costs may be incurred at a segment level, for dedicated resources that
are not client-facing, or at a corporate level. Corporate costs are allocated to segments on a consistent and rational basis. Fluctuations
in our SG&A are primarily driven by changes in our administrative cost base, which is not directly driven by changes in our revenue.
As part of our work for the United States Federal Government and many states, we allocate these costs using a methodology driven
by the Federal Cost Accounting Standards. Our SG&A expense has increased year-over-year due primarily to the acquisition of the
citizen engagement centers business, which has added an additional level of infrastructure. The first three months of fiscal year 2019
included approximately $2.7 million of one-time expenses directly related to the transaction.

Amortization of intangible assets received a full charge from our acquisition of the citizen engagement centers business during the
three month period ended December 31, 2019. Additional charges from the acquisition of GT Hiring Solutions also increased our
amottization expense,

Our interest expense is primarily driven by borrowings frem our credit facility. In November 2018, we borrowed $150.0 million to
partially fund the acquisition of the citizen engagement centers business; this borrowing was repaid in full during fiscal year 2019,

Our effective tax rate for the three months ended December 31, 2019, was 26.0%, compared to 26.2% in the same peried in fiscal
year 2018,
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Ui.S. Healih & Human Services Segiiienit

Our U.S. Health and Human Services Segment provides a variety of business process services such as program administration,
appeals and assessmants services, and related consulting work for U.S. state and local government pragrams. These services
support a variety of programs including the Affordable Care Act (ACA), Medicaid and the Children’s Health Insurance Program (CHIP).
We also serve as administrators in state-based welfare-to-worl and child support programs.

Three Months Ended December 31,

(defiars in thousands) 2019 2018

Cost of revenue 206,182
Gross profit 99,590 . 8803
Operating income 58,192 55,892
Gross proﬁtpercentage N | | - - [ T.M., . m ﬁr ,= . %? % R V_ ”_._.: B 29@%’
Operating margin percentage 18.6 % 19.0 %

Our revenue and cost of revenue for the three month period ended December 31, 2019, increased 6.1% and 8.0%, respectively,
compared to the same period in fiscal year 2019. All growth was organic. Revenue growth was driven by new contracts and the
expansion of existing contracts. Our gross profit margin was tempered slightly by the delayed rollout of Medicaid managed care in
North Carolina. Our operating profit margin remained steady, helped, in part, by a full quarter of benefit from the citizen engagement
centers business in the U.S. Federal Segment, which absorbs general and administrative expenses and reduces allocated costs to
this segment.

We continue to anticipate operating profit margins for this segment in the 17%-18% range during fiscal iiryear 2020.
U.S. Federal Services Segment

Our U.S. Federal Services Segment provides business process solutions, including program administration, appeals and
assessment services as well as system and software development and maintenance services for various U.S. federal civilian
programs. This segment also contains certain state-based assessments and appeals work that is part of the segment's heritage within
the Medicare Appeals portfolio and continues to be managed within this segment.

Three Months Ended December 31,

{dollars in thousands) 2019 20138
Revenue . T F  ammsm 5 amser |
Cost of revenue ) 295,750 169,002
Gross profit = G T e s T 70,821 47,985
Operating income 31,582 21,353
Gross prafitpercentage T T o S es % 22 %,
Operating margin percentage 86 % 9.8 %
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Changes in revenue, cost of revenue and gross profit for the three months ended December 31, 2019, are summarized below.

Revenue Cost of Revenue Gross Profit

Percentage Percentage Percentage

(doliars in thousands) Dollars change ] Dollars change Dollars change
Three months ended I R e e o R
Desember 31,2018 (1) § 218987 7
Estimated pre-acquisition
results from citizen
engagement centers
_busine$§ (2) ) N 98 429 o 85,341
Pre forma results for the three e e
erdi,

8
Growth from citizen
engagement centers
contracts (3)

127.71% 7 28,591 "nz2% 9514 15.6 %

o234 04%
December 31, 2019 $ 366,571 16.2% $ 295750 163% § 70,821 16.0 %
To show the changes between fiscal year 2019 and 2020, we have utilized the following information.
1. These balances represent our results for the three months ended December 31, 2018. These results include

approximately six weeks of benefit from the citizen engagement centers business, which was acquired on November
16, 2018 (the acquisiticn date).

2. These balances represent an estimate of the results for the citizen engagement centers business for the pre-
acquisition period — the period from October 1, 2018 through to the acquisition date. This balance, combined with our
prior year results, provides pro forma results — an estimate of the results of this segment if we had acquired the
citizen engagement centers business on or before October 1, 2018.

3 These balances represent the growth, on a pro forma basis, of the contracts acquired with the citizen engagement
centers business from the first quarter of fiscal years 2019 to the first quarter of fiscal year 2020. The principal driver
of this growth was the Census Questionnaire Assistance (CQA) contract.

4. These balances represent the growth reported between the first quarters of fiscal years 2019 and 2020 of existing
coniracts outside those acquired.

We continue to anticipate operating profit margins in the 9%-10% range for this segment for fiscal year 2020. As previously
disclosed, the CQA contract had $185 million of revenue in fiscal year 2019. The contract contributed approximately $70 million of
revenue in the first fiscal quarter of 2020, It is anticipated to provide approximately $360 million of revenue during the current fiscal
year and less than $50 million in fiscal year 2021.
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Gutside the United Stafes Seginent

Qur Outside the U.S. Segment provides business process solutions for governments and commercial clients outside the U.S.,
including health and disability assessments, program administration and case management for employment services and other work-
support programs. We deliver services in the United Kingdom, including the Health Assessment Advisory Service (HAAS), the Work &

Health Programme and Fair Start; Australia, including jobactive and the Disability Employment Service; Canada, including Health
Insurance British Columbia and the Employment Program of British Columbia; Saudi Arabia and Singapore.

Three Months Ended December 31,

(dofiars in thousands) 2019 2018
Revente ) U§ 139377 § 153419
Cost of revenue 124,338 130,170
Gross proflt . 15930 . 23249
Operating income/(loss) {1,014) 4,441
Gross profit percentage. 8% . 152%
Operating margin percentage (0.7)% 29 %

Changes in revenue, cost of revenue and gross profit for the three months ended December 31, 2019, are summarized below.

Revenue Cost of Revenue Gross Profit

Percentage Percentage Percentage
(doflars in thousands) Dolars change Dollars change Dollars change
Three months ended ' , IR : R
December 31, 2018 $ 153419 % 130170 B - R
Organic decline {15,251) 7 (9.9)% 7 77(6,77’_2) __(5.2)% ) (8,479) N (36.5)%
Acquired growth 2,973 - 19% 2552 20% - 421 . . 18%
Currency effect compared to
ther plfiqr prerilo_dr o (1,764) (1.1}% (1,612) (1.2)% (152) {0.7)%
December 31, 2019 Sy osesTy @)% § 124388 18039 (35%

Our revenue for the three month period ended December 31, 2018, decreased by 9.2% compared to the same perlod in fiscal
year 2019. On a constant currency basis revenue decreased by 8.0%. Cost of revenue decreased by 4.5% compared to the same

period in fiscal year 2019,

We continue to be challenged across the segment by low unemployment rates in the geographies in which we operate. Low
unemployment and strong economies result in a smaller unemployed population to serve and a population which is typically harder to
place into employment. The bush fires in Australia negatively impacted the first fiscal quarter and we anticipate further disruption for
the remainder of the fiscal year. The Ausiralian government has put temporary measures in place that exempt participants from
certain activities until early March as the region recovers from the natural disaster. in addition, due to the coronavirus outbreak, the
Australian Government has restricted travel between China and Australia. This may affect our abifity to place jobseekers in industries
dependent upon travel, such as tourism. We have taken steps to address our revenue and cost base, designed to improve operating
margins. The pace of improvement may be negatively impacted by the factors discussed above,

Our acquired growth is from the acquisition of GT Hiring Solutions in Canada in August 2019,

The continued strength of the United States Dollar against the currencies in which we do business outside the U.S. has resulted in

year-over-year declines in our revenue and costs.
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Approximately half of our revenue within the Qutside the U.S. Segment is generated through contracts within the United Kingdom,
most of which are with government agencies. As such, we are closely monitoring developments following the departure of the United
Kingdom from the European Union. We do not anticipate the withdrawal to have a material direct effect on our business in the United
Kingdom due to the nature of our customer base and the absence of cross-border operations. However, the uncertainty over the
process has affected us indirectly. We anticipate we will continue to be subject to political risks, as legislative priorities may change,
the economic risks from the post-withdrawal environment, and we may, along with other businesses, experience difficulty in recruiting

and retaining employees.
Liquidity and Capital Resources

Our principal source of liquidity remains our cash flows from operations. These cash flows are used to fund our ongoing
operations and working capital needs as well as investments in capital infrastructure, purchases of our own common stock and
business combinations. These operating cash flows are driven by our contracts and their payment terms. For many contracts, we are
reimbursed for the costs of startup operations, although there may be a gap between incurring and receiving these funds. Other
factors which may cause shortfalls in cash flows include contract terms where payments are tied to outcome deliveries, which may not
correspond with the costs incurred to achieve these outcomes and short-term delays where government budgets are constrained.

To supplement our operating cash flows, we maintain and utilize our credit facility which allows us to borrow up to $400 million,
subject to standard covenants. In November 2018, we utilized $150 million of borrowing to acquire the citizen engagement centers
business, with the balance from existing cash balances. We have since repaid this balance in full. Qur international locations have
access to borrowing facilities which they may use to cover short-term working capital needs or small acquisitions, such as our
acquisition of GT Hiring Solutions in August 2019.

We believe our cash flows from operations to be sufficient to meet our day-to-day requirements.

Our priorities for cash utilization are to actively pursue new growth opportunities. We also maintain our quarterly dividend program
and, where opportunities arise, make purchases of our own shares.

We have no requirement to remit funds from our foreign locations back to the United States. With the passage of the Tax Cuts and
Jobs Act in the United States, we are able to transfer a significant amount of funds from our foreign locations on a tax-free basis. We
will continue to explore opportunities to bring back additional funds, taking into consideration the working capital requirements and
relevant tax rules in each jurisdiction. When we are unable to remit funds back without incurring & penalty, we will consider these
funds indefinitely reinvested until such time as these restrictions are changed. As a result, we do not record U.S. deferred income
taxes on any funds held In foreign jurisdictions. We have not attempted to calculate our potential liabitity from any transfer of these
funds as any such transaction might include tax planning strategies which we have not fully explored. Accordingly, it s not possible to
estimate the potential tax obligations if we were to remit all of our funds from foreign locations to the United States. At December 31,
2019, we held $39.2 million in cash or cash equivalents held in foreign locations in local currencies.

Cash Flows

The following table provides a summary of our cash flow information for the three months ended December 31, 2018 and 2018.

Three Months Ended December 31,

{doltars in thousands} 2019 2018
Net’ca'sh"pmyidéd bylusediny R o e _ S TR
Operations $ 87,267 % 59,340
Investing activitles .~ .- R , (o482 - T{414,739)
Financing activities 7 - (33,800) 59,002
Efféct of exchange rate changes on cash and cash equivalents A _ 1452 - {1,088)
Net increase/(decrease) in cash, cash equivalents and restricted cash $ 44 457 § (294,485)
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The largest single driver of our cash flow growth has been from the operations of our acquisition of the citizen engagement
centers business, which has increased both our cash coliections from customers and our cash payments to vendors.

Cash flows from operations improved through the growth of the business, improvements in our cash collections and timing
differences related to our payroll cbligations.

»  We have received operating cash flows from our acquisition of the citizen engagement centers business.

+  Our Days Sales Outstanding (DSO) at December 31, 2019, were 71 days; the balance at September 30, 2019, was 72 days.
During the first quarter of fiscal year 2019, our DSO grew by six days to 73 days, reflecting a strong cash collection
performance at the end of fiscal year 2018. We have a target range for DSO of 65 to 80 days and in recent years, we have
typically maintained the lower end of this range.

+  Beginning in fiscal year 2019, our business in the United States operates on a bi-weekly payroll cycle and, accordingly, our
pattern of payments to our employees and the tax authorities are not consistent between quarters. During the first fiscal
quarter of 2020, our cash payments were lower than our expenses by approximately one week of payroll, benefiting our cash
flow.

Cash used in investing activities for the three months ended December 31, 2019, was $10.5 million compared to $411.7 million in
the same period last year. Our fiscal year 2019 cash outflows Include an initial payment of $421.8 million for the acquisition of the
citizen engagement centers business.

Cash used in financing activities in the three months ended December 31, 2019, was $33.8 million, compared to $59.0 million of
cash provided in the comparative pericd. Fiscal year 2019 included net cash borrowings of $1256.1 million, offset by $41.0 mitlion of
purchases of our own common stock. Debt and stock purchase transactions were less significant in fiscal year 2020.

‘To supplement our statements of cash flows presented on a GAAP basis, we use the measure of free cash flow to anaiyze the
funds generated from operations.

Three Months Ended December 31,

{doflars in thousands) 2019 2018
Cadhfows Fomoperators . . . § . etz6r $ - 59,340 |
Purchases of property and equipment and capitalized software costs (10,487) (9,973)
Capital ekpenditure as a result of acgulsition (1) . 0 : A
Free cash flow - non-gaap $ 76,780 $ 53,909

(1) Purchases of property and equipment and capitalized software costs inciuded $4.5 million in one time payments to cover
software ficenses required for employees joining us through the citizen engagement centers acquisition in November 2018.

Critical Accounting Policies and Estimates

Our discussion and analysis of our financial condition and resuits of operations are based on our consolidated financial
statements, which have been prepared in accordance with accounting principles generally accepied in the United States. The
preparation of these financial statements requires us to make estimates and assumptions that affect the reported amounts of assets
and liabilities, the disclosure of contingent liabilities, and the reported amounts of revenue and expenses. On an ongoing basis we
evaluate our estimates, including those related to revenue recognition and cost estimation on certain contracts, the realizability of
goodwill and other long-lived assets, and amounts related to contingencies and income tax liabilities. We base our estimates on
historical experience and on various other assumptions that are believed to be reasonable under the circumstances, the results of
which form the basis for making judgments about the carrying values of assets and liabilities. Actual results could differ from those
estimates.

During the three months ended December 31, 2018, we made changes to the manner in which we record leases. For additional
information, please see "Note 3. Leases" in our "Notes to Unaudited Consolidated Financial Statements" in ltem 1 of this Form 10-Q.
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Non-GAAP Measures

We utilize non-GAAP measures where we believe it will assist the user of our financial statements in understanding our business.
The presentation of these measures is meant to complement, but not replace, other financial measures in this document. The
presentation of non-GAAP numbers is not meant to be considered in isolation, nor as an alternative to revenue growth, cash flows
from operations or net income as measures of performance. These non-GAAP measures, as determined and presented by us, may
not be comparable to refated or similarly titled measures presented by other companies.

In fiscal year 2019, 21% of our revenue was generated outside the U.S. We befieve that users of our financial statements wish to
understand the performance of our foreign operations using a methodology which excludes the effect of year-over-year exchange rate
fluctuations. To calculate year-over-year currency movement, we determine the current fiscal year's results for all foreign businesses
using the exchange rates in the prior fiscal year. We refer to this adjusted revenue on a “constant currency basis."

In recent years, we have made a number of acquisitions. We believe users of our financial statements wish to evaluate the
performance of our operations, excluding changes that have arisen due to businesses acquired. Where information is avallable, we
will show pro forma revenue, cost of revenue and gross profit. Pro forma results represent an estimate of the results of the business
as though we had owned the business for an entire comparative period, rather than just a portion of it. To provide pro forma financial
information, we use the results of the acquired business as prepared by the former owners adjusted to reflect changes in accounting
and eliminating transactions between ourselves and the company. Where this information has not been prepared, we will identify
acquired revenue and cost of revenue by showing these results for perieds for which no comparative results exist within our financial
statements. We provide pro forma comparative results and acquired revenue as a way of allowing investors to see the growth in our
business on a year-over-year basis. This information is supplemented by our calculations of organic revenue. To calculate organic
revenue growth, we compare current fiscal year revenue excluding revenue from these acquisitions to our prior fiscal year revenue.

In order to sustain our cash flows from operations, we require regular refreshing of our fixed assets and technology. We believe
that users of our financial statements wish to understand the cash flows that directly correspond with our operations and the
investments we must make in those operations using a methodology which combines operating cash flows and capital expenditures.
We provide free cash flow to complement our statement of cash flows. Free cash flow shows the effects of the Company’s operations
and replacement capital expenditures and excludes the cash flow effects of acquisitions, purchases of our own common stock,
dividend payments and other financing transactions. We have provided a reconciliation of free cash flow to cash provided by
operations.

To sustain our operations, our principal source of financing comes fram receiving payments from our customers. We befieve that
users of our financial statements wish to evaluate our efficiency in converting revenue into cash receipts. Accordingly, we provide
DSO, which we calculate by dividing bilied and unbilled receivable balances at the end of each quarter by revenue per day for the
period. Revenue per day for a quarter is determined by dividing total revenue by 91 days.

As noted above, we have a $400 million credit facility. Our credit agreement inciudes the defined term Consolidated EBITDA and
our calculation of Adjusted EBITDA conforms to the credit agreement definition. We believe our investors appreciate the opportunity to
understand the possible restrictions which arise from our credit agreement. Adjusted EBITDA is also a useful measure of performance
which focuses on the cash generating capacity of the business as it excludes the non-cash expenses of depreciation and amortization,
and makes for easier comparisons between the operating performance of companies with different capital structures by excluding
interest expense and therefore the impacts of financing costs. The measure of Adjusted EBITA is a step in calculating Adjusted
EBITDA and facilitates comparisons to similar businesses as it isolates the amortization effect of business combinations. Our cradit
facility requires us to calculate Adjusted EBITDA on a pro forma basis as though we had owned any acquired business for a full twelve
month period prior to the acquisition. We have provided a reconciliation from net income to Adjusted EBITA, Adjusted EBITDA and
Pro Forma Adjusted EBITDA as follows:
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Three Months Ended Trailing Tweive Months Ended
Decembear M1, December 31,
(doifars in thousands) 2019 20138 2019 2018
Net income attibutable to MIAXIMUS -~ . § 58734 $ 55913 § - 243645 § 217673
Interest (lncome)!expense net (118) (957) 650 {3,290)
Provision of Incometaies . 0 sooo . 20686 . 19833 77628 78,376
Amortlzatlon of mtanglble assets 9,088 5,458 36,684 13,048
T e3em 4RTE 21200 19,807
— 2,690 1 3,637

- %73 § 67908 § 379808 § 329,151
Deprecratlon and amortization of property plant equipment and
capltallzed s ftware 7 15,318
_ TRA - g gaap $ 055 -
Add|t|ona| adjusted EBITDA related to citizen engagement
centers acqwsmon

Pro Forma Adjusted E@ITL’JA nan-gaap

49,386

28,330
$  A0BBTT .
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Item 3. Quantitative and Qualitative Disclosures about Market Risk.
Our exposure to market risks generally relates to changes in foreign currency exchange rates.

At December 31, 2019, and September 30, 2019, we held net assets denominated in currencies other than the U.8. Dollar of
$189.3 million and $176.3 million, respectively. Of these balances, cash and cash equivalents comprised $39.2 miltion and $18.9
million, respectively. Accordingly, in the event of a 10% unfavorable exchange rate movement across these currencies, we would have
reported the following incremental effects on our comprehensive income and our cash flow statement (in thousands).

December 31, 2019 September 30, 2018
ome atfributable to MAXIMUS % (emo) 3 (17.630)
shequivalents ST GEa0) - (1,890)

Included within our net assets held in international currency are assets which we consider to be monetary assets — those which
hold 2 fair value close to their book value and which represent a recent cash outflow or which will become a cash inflow or outflow
within a short period of time. These assets and liabilities are typically cash, billed, billable and unbilled accounts receivable, current
prepaid expenses, accounts payable, accrued compensation, deferred revenue and debt. At December 31, 2019, the net value of
these assets and liabilities was $78.9 million.

Where possible, we identify surplus funds in foreign locations and place them into entities with the U.S. Dollar as their functional
currency. This mitigates our exposure to foreign currencies. We mitigate our foreign currency exchange risks within our operating
divisions through incurring costs and cash outflows in the same currency as our revenue.

We are exposed to interest rate risk through our revolving credit facility and other short term borrowings. Qur interest rate for the
revolving credit facility is based upon the one-month London Interbank Offering Rate (LIBOR) or equivalent plus a premium based
upon our leverage; this premium is currently 1%. The one-month LIBOR at December 31, 2018, was approximately 1.8%. We had no
borrowings under the facility at December 31, 2019. The majority of our outstanding debt at December 31, 2019, was comprised of
short-term borrowings in foreign locations to cover short-term working capital needs. The terms and rates under which we borrow in
these jurisdictions varies from location to location. As these borrowings are relatively small and for brief periods, we do not anticipate
significant interest rate exposure. In the event that longer-term borrowings were required or if the costs of borrowing became
expensive, we would anticipate using our current cash balance to cover these obligations.

ltem 4.  Controls and Procedures.
(a) Evaluation of Disclosure Controls and Procedures

Our management, with the participation of our principal executive officer and principal financial officer, has evaluated the
effectiveness of the design and operation of our disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-
15(e) under the Securities Exchange Act of 1934, as amended (the "Exchange Act’)) as of the end of the period covered by this
Quarterly Report on Form 10-Q. Based on this evaluation, our principal executive officer and principal financial officer concluded that
these disclosure controls and procedures were effective and designed to ensure that the information required to be disclosed in our
reports filed or submitted under the Exchange Act is recorded, processed, summarized and reported within the time periods specified
by the Securities and Exchange Commission’s rules and forms, and that such information is accumulated and communicated to our
management, including our principal executive officer and principal financial officer, as appropriate to aliow timely decisions regarding
required disclosure.

(b} Changes in Internal Control over Financial Reporting

With the exception of the matters noted below, there was no change in our internal control over financial reporting (as defined in
Rules 13a-15(f) and 15¢-15(f) under the Exchange Act) identified in connection with the evaluation of our internal control that cccurred
during our last fiscal quarter that has materially affected, or is reasonably likely to materially affect, our internal control over financial
reporting.
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Erom October 2019, we have made changes to our accounting for leases based upen changes in accounting principles. These
changes have required updates and additions to our existing controls which have been implemented in the current fiscal year.
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PART Il. OTHER INFORMATION

Item 1. Legal Proceedings.

We are subject to audits, investigations and reviews relating to compliance with the laws and regulations that govern our role as a
contracior to agencies and departments of the United States Federal Government, state, local and foreign governments, and
otherwise in connection with performing services in countries outside of the U.S. Adverse findings could lead to criminal, civil or
administrative proceedings, and we could be faced with penalties, fines, suspension or debarment. Adverse findings could also have a
material adverse effect on us because of our reliance on government contracts. We are subject to periodic audits by federal, state,
local and foreign governments for taxes. We are also involved in various claims, arbitrations and lawsuits arising in the normal cenduct
of our business. These include but are not limited to bid protests, employment matters, contractual disputes and charges before
administrative agencies. Although we can give no assurance, based upon our evaluation and taking into account the advice of legal
counsel, we do not believe that the outcome of any existing matter would likely have a material adverse effect on our consolidated
financial position, results of operations or cash flows.

Medicaid claims

A state Medicaid agency has been notified of two proposed disallowances by the Centers for Medicare and Medicaid Services
(CMS) totaling approximately $31 million. From 2004 through 2009, we had a contract with the state agency in support of its school-
based Medicaid claims. We entered into separate agreements with the school districts under which we assisted the districts with
preparing and submitting claims to the state Medicaid agency which, in turn, submitted claims for reimbursement to CMS. The state
has asserted that its agreement with us requires us to reimburse the state for the amounts owed to CMS. However, our agreements
with the schoot districts require them to reimburse us for such amounts, and therefore we believe the school districts are responsible
for any amounts that ultimately must be refunded to CMS. Although it is reasonably possible that a court could conclude we are
responsible for the full balance of the disallowances, we believe our exposure in this matter is limited to our fees associated with this
work and that the school districts will be responsible for the remainder. We have reserved our estimated fees earned from this
engagement relating to the disaliowances. We exited the federal healthcare-claiming business in 2009 and no longer provide the
services at issue in this matter. No legal action has been initiated against us.

Item 1A. Risk Factors.

In connection with information set forth in this Form 10-Q, the factors discussed under ‘Risk Factors” in our Form 10-K for fiscal
year ended September 30, 2019, should be considered. The risks included in the Form 10-K could materially and adversely affect our
business, financial condition and results of operations. There have been no material changes to the factors discussed in our Annual
Report on Form 10-K for the year ended September 30, 2019, which was filed with the Securities and Exchange Commission on
November 28, 2019.

Iltem 2. Unregistered Sales of Equity Securities and Use of Proceeds.

{c) The following table sets forth the information required regarding purchases of common stock that we made during the three
months ended December 31, 2019.

Approximate Doltar
Value of Shares that

Total Total Number of May Yet Be
Number of Average Shares Purchased as Purchased
Shares Price Paid Part of Publicly Under the Plan
Pgrigg_ | 7 7 ‘ o Purchased per Share Announced Plans{1) {in thousands
October 1, 2018 - October 31,2019 S =% = o= § MBS
November 1, 2019 - November 30, 2Q179 7 -
December 1, 2019 - December 31, 2010 26,000
Total 26,000

(1) Under a resolution adopted in June 2018, the Board of Directors authorized the purchase, at management's discretion, of up
to an aggregate of $200 million of our common stock. The resolution also authorized the use of option exercise proceeds for
the purchase of our common stock.
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ltem &. Exhibits.

Exhibit No.

Description
31.1 + Certificati urs ctio arb -Oxley Act of
31.2 + Certification Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002,
321
32.2 + Section 906 Principal Financial Officer Certification.
101 The following materials from the MAXIMUS, Inc. Quarterly Report on Form 10-Q for the quarter ended December

31, 2019 formatted in eXtensible Business Reporting Language (XBRL): (i) Consolidated Statements of Operations,
(i) Consolidated Statements of Comprehensive income, (iii) Consolidated Balance Sheets, (iv} Consolidated

Statements of Cash Flows, (v} Consolidated Statements of Changes in Shareholders’ Equity and (vi) Notes to
Consolidated Financial Statements. Filed electronically herewith.

+ Filed herewith.
< Furnished herewith.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its
behalf by the undersigned thereunto duly authorized,

MAXIMUS, INC.

Date: February 6, 2020 By: /s/ Richard J. Nadeau
Richard J. Nadeau
Chief Financial Officer

(On behalf of the registrant and as Principal Financial and
Accounting Officer)
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COUNTY OF NASSAU
CONSULTANT'S, CONTRACTOR'S AND VENDOR'S DISCLOSURE FORM

1. Name of the Entity: MAXIMUS Consulting Services, Inc.

Address: 808 Moorefield Park Drive

City: Richmond State/Province/Territory: VA Zip/Postal Code: 23236

Country: us

2. Entity's Vendor Identification Number: _26-1557956

3. Type of Business: _Other (specify) _Corporation

4. List names and addresses of all principals; that is, all individuals serving on the Board of Directors or comparable
body, all partners and limited partners, all corporate officers, all parties of Joint Ventures, and all members and
officers of limited liability companies (attach additional sheets if necessary):

1 File(s) uploaded Consultant's Contractor's and Vendor's Disclosure Form - 03-23-2016 - Signed LKF 11-26-19.pdf
No principals have been alfached to this form.

5. List names and addresses of all shareholders, members, or partners of the firm. If the shareholder is not an
individual, list the individual shareholders/partners/members. If a Publicly held Corporation, include a copy of the
10K in lieu of completing this section.

If none, explain.

1 File(s) uploaded Consultant's Contractor's and Vendor's Disclosure Form - 03-23-2016 - Signed LKF 11-26-19.
pdf

No shareholders, members, or parthers have been attached fo this form.

6. List al! affiliated and related companies and their relationship to the firm entered on line 1. above (if none, enter
"None"). Attach a separate disclosure form for each affiliated or subsidiary company that may take part in the
performance of this contract. Such disclosure shall be updated to include affiliated or subsidiary companies not
previously disclosed that participate in the performance of the contract.

1 File(s) uploaded Consultant's Contractor's and Vendor's Disclosure Form - 03-23-2016 - Signed LKF 11-26-19.pdf

7. List all lobbyists whose services were utilized at any stage in this matter (i.e., pre-bid, bid, post-bid, etc.). If none, enter
"None." The term "lobbyist” means any and every person or organization retained, empioyed or designated by any client
to influence - or promote a matter before - Nassau County, its agencies, boards, commissions, department heads,
legislators or committees, including but not limited to the Open Space and Parks Advisory Committee and Planning
Commission. Such matters include, but are not limited to, requests for proposals, development or improvement of real
property subject to County regulation, procurements. The term "lobbyist” does not include any officer, director, trustee,
employee, counsel or agent of the County of Nassau, or State of New York, when discharging his or her official duties.

Are there lobbyists involved in this matter?

YES [ [NO

(a) Name, title, business address and telephone number of lobbyist(s):

[ 808 Moorefield Park Drive

Page 10of 3



1 File(s) uploaded Consultant's Contractor's and Vendor's Disclosure Form - 03-23-2016 - Signed LKF
11-26-19.pdf

(b) Describe lobbying aciivity of each lobbyist. See below for & complete description of lobbying activities.

1 File(s) uploaded Consultant's Contractor's and Vendor's Disclosure Form - 03-23-2016 - Signed LKF
11-26-19.pdf

(c) List whether and where the person/organization is registered as a lobbyist (e.g., Nassau County, New
York State):

1 File{s) uploaded Consultant's Contractor's and Vendor's Disclosure Form - 03-23-2016 - Signed LKF
11-26-19.pdf

8. VERIFICATION: This section must be signed by a principal of the consultant, contractor or Vendor authorized as a
sighatory of the firm for the purpose of executing Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing statements and they are, to
his/her knowledge, frue and accurate.

Electronically signed and certified at the date and time indicated by:
Lauren K. Fujioka [RFPINFO2@MAXIMUS.COM]

Dated: 02/04/2020 03:39:29 PM

Title: Senior Director and Legal Counsel
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The term lobbying shall mean any attempt to influence: any determination made by the Nassau County
Legislature, or any member thereof, with respect to the introduction, passage, defeat, or substance of any local
legislation or resolution; any determination by the County Executive to support, oppose, approve or disapprove any
locat legislation or resolution, whether or not such legislation has been introduced in the County Legisiature; any
determination by an elected County official or an officer or employee of the County with respect to the procurement of
goods, services or construction, including the preparation of contract specifications, including by not limited to the
preparation of requests for proposals, or solicitation, award or administration of a contract or with respect to the
solicitation, award or administration of a grant, loan, or agreement involving the disbursement of public monies; any
determination made by the County Executive, County Legislature, or by the County of Nassau, its agencies, boards,
commissions, department heads or committees, including but not limited to the Open Space and Parks Advisory
Committee, the Planning Commission, with respect to the zoning, use, development or improvement of real property
subject to County regulation, or any agencies, boards, commissions, department heads or commitiees with respect to
requests for proposals, bidding, procurement or contracting for services for the County; any determination made by an
elected county official or an officer or employee of the county with respect to the terms of the acquisition or disposition
by the county of any Interest in real property, with respect to a license or permit for the use of real property of or by the
county, or with respect to a franchise, concession or revocable consent; the proposal, adoption, amendment or
rejection by an agency of any rule having the force and effect of law; the decision to hold, timing or outcome of any
rate making proceeding before an agency; the agenda or any determination of a board or commission; any
determination regarding the calendaring or scope of any legislature oversight hearing; the issuance, repeal,
modification or substance of a County Executive Order; or any determination made by an elected county official or an
officer or employee of the county to support or oppose any state or federal legisiation, rule or regulation, including any
determination made to support or oppose that is contingent on any amendment of such legislation, rule or regulation,
whether or not such legislation has been formally introduced and whether or not such rule or regulation has been
formally proposed.
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AMENDMENT NO. 2

This AMENDMENT (together with any appendices or exhibits hereto, this
“Amendmeni”) dated as of the date that this Amendment is executed by Nassau County (the
“Effective Date™) between (i) Nassau County, a municipal corporation having its piincipal office
at 1550 Franklin Avenue, Mineola, New York 11501 (the “County™), acting for and on behalf of
the Office of the Nassau County Comptroller, having its principal office at 240 Old Country
Road, Mineola, New York 11501 (the “Department”), and (ii) MAXIMUS Consulting Services,
Inc., having its principal office at 1891 Metro Center Drive, Reston, VA 20190 (the

“Contractor™).

WITNESSETH:

WHEREAS, pursuant to County contract number CQCO15000001 between the County
and the Contractor, executed on behalf of the County on March 10, 2013, as amended by
Amendment 1, County contract number CLCO17000011 executed on behalf of the County on
December 29, 2017 (the “Original Agreement”), the Contractor provides services in connection
with the County’s indirect cost allocation plan and related schedules to maximize recovery of
federal grant funds due the County, which services are more fully described in the Original

Agreement (the services contemplated by the Original Agreement, the “Services™); and

WHEREAS, the term of the Original Agreement was effective from March 10, 2015 until

December 31, 2019, unless sooner terminated in accordance with the terms of the Original

Agreement; and

WHEREAS, the maximum amount that the County agreed to reimburse the Contractor
for Services under the Original Agreement, as full compensation for the Services, was One
Hundred Forty-Four Thousand Seven Hundred dollars ($144,700.00) (“Maximum Amount”); and

WHEREAS, the County and the Contractor desire to further amend the Original
Agreement as and to the extent set forth in this Amendment; and




NOW, THEREFORE, in consideration of the promises and mutual covenants contained in
this Amendment, the parties agree as follows:

1. Term Extension. The term of the Original Agreement shall be extended for an additional
twelve (12) month period, so that the termination date of the Original Agreement, as amended by

this Amendment (the “Amended Agreement”), shall be December 31, 2020.

2. Amount of Consideration; The Maximum Amount in the Original Agreement shall be

increased pursuant to Section 6 (b) of the Original Agreement for the continuation of Services by
Twenty-Nine Thousand Three Hundred and 00/100 Dollars ($2§,300.00) as full compensation
for services relating to the County’s indirect cost allocation plans and other related schedules and
services more particularly described in the Original Agreement, so that the maximum amount
that the County shall pay the Contractor as full consideration for all Services provided under the
Amended Agreement shall not exceed One Hundred Seventy-Four Thousand and 00/100 dollars
($174,000.00) (the “Amended Maximum Amount”).

3. Compliance with Law. Section 9 of the Original Agreement shall be amended to add the

following subsections:

(d) Prohibition of Gifts. In éccordance with County Executive Order 2-2018, the
Contractor shall not offer, give, or agree to give anything of value to any County

employee, agent, consultant, construction manager, or other person or firm
representing the County (a "County Representative"), including members of a County
Representative's immediate family, in connection with the performance by such
County Representative of duties involving transactions with the Contractor on behalf
of the County, whether such duties are related to this Agreement ot any other County
contract or matter. As used herein, "anything of value" shall include, but not be
flimited to, meals, holiday gifts, holiday baskets, gift cards, tickets to golf outings,
tickets to spotting events, currency of any kind, or any other gifts, gratuities,
favorable opportunities or preferences, For purposes of this subsection, an immediate

family member shall include a spouse, child, parent, or sibling, The Contractor shall




include the provisions of this subsection in each subcontract eniered into under this

Agreement.

{e) Disclosure of Conflicts of Interest. In accordance with County Executive Order 2-

2018, the Contractor shalt disclose as part of its response to the County's Business
History Form, or other disclosure form(s), any and all instances where the Contractor
employs any spouse, child, or parent of a County employee of the agency or
department that contracted or procured the goods and/or services described under this
Agreement. The Contractor shall have a continuing obligation, as circumstances arise,

to update this disclosure throughout the term of this Agreement.

4. Full Force and Effect. All the terms and conditions of the Original Agreement not

expressly amended by this Amendment shall remain in full force and effect and govern the

relationship of the parties for the term of the Amended Agreement.

' [Remainder of Page Intentionally Left Blank.]




IN WITNESS WHEREQF, the parties have executed this Amendment as of the Effective Date.

MAXIMUS Consulting Services, Inc

. DM

Name: T\Smbﬁ\ “"/‘/‘f")n(/"l4

Tie:  SY.DWRU , [an i3

Date: \D-%D-\U’\

NASSAU COUNTY

By:

Name:

Title: County Executive

(or) Chief Deputy County Executive

(o) Deputy County Executive

Date:

PLEASE EXECUTE IN BLUE INK.




A

State of N

)ss.
County of%}l
On the _gD__ day of Dllhm in the year 20&before me personally came

T~} s A& (4, to me personally known, who, being by me duly sworn, did depose and say
that he or she resic!es in the County of ‘Qﬁ ,“'ﬁ"t" ; that he or she is a_S¢C L etV of
MAXIMUS Consulting Services, Inc., the company described herein and which executed the

above instrument; and that he or she signed his or her name by authority of the board of directors

of said company.

mamm.,,"
b o (P
NOTARY PUBLIC “‘“ """ o }

'lmmnm“'
STATE OF NEW YORK)

yss.
COUNTY OF NASSAU)
On the day of in the year 20__ before me personally came
to me personally known, who, being by me duly sworn, did depose

and say that he or she resides in the County of ; that he or she is a Deputy

County Executive of the County of Nassau, the municipal corporation described herein and
which executed the above instrument; and that he or she signed his or her name thereio pursuant
to Section 205 of the County Government Law of Nassau County.

NOTARY PUBLIC
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e CERTIFICATE OF LIABILITY INSURANCE o6/12020
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: W the certificate hoider is an ADDITIONAL INSURED, the policylies) must have ADDITIONAL INSURED provisions or ke endorsed. -
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on %
this certificate does not confer rights to the certificats hotder in lleu of such andorsement(s). o
PRODUCER il %
Aon Risk services, Inc. of washington, D.C. " FroRE AR &
on Risk SEQ{:} ces central, Inc. 8N, exy:  (866) 283-7122 | Aoy (BOD) 363-0105 z
Chicago IL ce AL I
200 East Randolph okss:
Chicago IL 60601 USA
INSURER(S) AFFORDING GOVERAGE NAIG #
INSURED INSURER A: National union Fire Ins Co of Pittsburgh|19445
MAXIMUS Consulting Services, Inc. INSURER B: QBE Specialty Insurance Company 11515
6385 rlank prive, suite 400 -
Harrishurg pa 17112 usa INSURER € Zurich American Ins Co 16333
INSURER D: american zurich Ins Co 40142
INSURER E; XL Specialty Insurance Co 37885
INSURER F: American Guarantee & Liability Ins Co 26247
COVERAGES CERTIFICATE NUMBER: 570081756222 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY RERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOQCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PCLICIES DESCRIBED HEREIN I3 SUBJECT TOALL THE TERMS,
Limits shown are as reguested
R TYPE OF INSURANCE RS T POLIGY NUMBER .wmﬁuﬁ% (W’Fn%ﬁ%%ﬁn LIMITS
¢ | x | comMERGIAL GENERAL LIABILITY GLO509621805 05/01/2020]05/01/2021| Eacht occURRENCE $1,000,000
[TOANAGE TO RENTED
| crams-uace UCCUR PREMISES (Ea ocurrence) $1,000,000
MED EXP [Any one person) $10,000
PERSONAL & ADV INJURY $1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000, 000, g
1 -
X § PoLcy 5@@; LoG PRODUCTS - COMPJOF AGG $2,000,000 =
a—— g
OTHER: 2
G | AUTOMORILE LIABILITY BAP 5096219 05 05/01/2020( 05/01/2021 oy L& LT $1,000,000 °
";"'"\ ANY AUTO BODILY HUJURY { Per parson) ;
= SCHEDULED BODILY INJURY [Par accident) =
| guwT%'EsooNLv AUTOS PROPERTY DAMAGE %
] gw&owms xﬁ_’l‘_log“‘é":ﬁ {Per accident) é
L — ]
E | x| umereLLALIAD % | accur Us00075267L120A 05/01/2020]05/01/202 1] EACH CCCURRENCE $3,000, 000 o
—
EXCESS LIAB CLAIMS-MADE AGGREGATE $3,000,000
oeo | % |ReTesrion $10,000
o | WORKERS COMPENSATION AND wc50962160% 05/01/2020] 05/01,/2021) leERSTATUTE ‘ |om‘
EMPLOYERS' LIABILITY vin ADS ER
e | e GrFRMEMaLR [ﬂ NeA WC509621705 05,/01/2020] 05/01/202 1 £ EACH ACCIDERT $1,000,000
[Mandatory n NK) WwI EL DISEASE-EAEMPLOYER $1,000,000
Egga(igfr?"%’ﬁ uOng%rPERATIONS pelow €L DISEASE-POLICY LiMIT $1,000, 000
A | E&O-PL-Primary 016028454 08/01/2019]08/01/2020t Agg/Per Claim $1,000,000]
Claims Made SIR $10, 000,000 ==
SIR applies per policy terTns & condi [:-ions ]
DRSCRIPTION OF OPERATIONS / LOGATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may ba attached If more space I required) ﬁ
RE: MAXIMUS Consulting Services, Inc., Cost Allocation Plan Engagement Contract. <County of Wassau 1s included as Additional |o===
Insured in accordance with the policy provisions of the General Liability and Automobile Liability policies. =
X
)
[T
=l
it

CERTIFICATE HOLDER,

CANCELLATION

County of Nassau

Attn: Risk Manager
240 0ld Country Road
Mineola NY 11501 USA

ELri

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE GCAMCELLED BEFORE THE EXPIRATION
DATE THEREOF, NOTICE WiLL BE DELIVERED [N ACCORDANGE WiTH THE POLICY PROVISIONS.

i3
"

AUTHQRIZED REPRESENTATIVE

Ao Pt Sovins I of Wit DE

[ ety

ACORD 26 (2016/03)
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AGENCY

ADDITIONAL REMARKS SCHEDULE

AGENCY CUSTOMER ID; 410000000170
LOG #:

page _ of _

Aon Risk serviees, Inc. of Washingten, D.C.

POLICY NUMBER
see certificate Number: 570077778517

CARRIER

NAIC CODE
see Certificate Number: 570077778517

NAMED INSURED
MAXIMUS, Inc., and all subsidiaries

EFFECTIWE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

INSURER(S} AFFORDING COVERAGE

NAIC #

INSURER

INSURER

[NSURER

[NSURER

certificate form for policy limits.

ADDITIONAL POLICIES If a policy below does not include limit information, refer to the corresponding policy on the ACORD

INSR JR - POLICY POLICY
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER EF‘;]ES};:WE Ex"}')i-gl‘m LEMITS
(MMDDYYYY) | (MMIBDIYYYY)
WORKERS COMPENSATION
B N/A WC509621604 05,/01/2019] 05/01/2020 |peductible 4350, 000
A0S

ACORD 101 {2008/01}

® 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are reglstered marks of ACORD



George Maragos
Compirolier

OFFICE OF THE COMPTROLLER
240 Old Country Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or himan services coniracts, contract renewals, extensions
and amendments.

CONTRACTOR NAME: Maximus Consulting Services, Inc.

CONTRACTOR ADDRESS: 1891 Metro Center Drive, Reston, VA 20190

FEDERAL TAX ID #: 54-1000588

Instructions: Please check the appropriate box (“#”) after one of the following
roman numerals, and provide all the requested information.

1. 00 The contract was awarded to the lowest, responsible bidder after advertisement
for sealed bids. The contract was awarded after a request for sealed bids was published
in [newspaper] on
[date]. The sealed bids were publicly opened on [date]. [#] of
sealed bids were received and opened.

I1. 1 The contractor was selected pursuant to a Request for Proposals.
The Contract was entered into after a written request for proposals was issued on
[date]. Potential proposers were made aware of the availability of the RFP by

advertisement in [newspaper], posting on industry websites, via
email to interested parties and by publication on the County procurement website. Proposals wete due
on [date], [state #] proposals were received and evaluated. The

evaluation committee consisted oft

(list # of persons on
committee and their respective departments). The proposals were scored and ranked. As a result of the
scoring and ranking, the highest-ranking proposer was selected.




IHL (X This is a renewal, extension or amendmenti of an existing contract,

The Contract was entered into after a written request for proposals was issued on July 30, 2014,
Potential proposers were made aware of the availability of the RFP by Newsday advertisement, as well
as a posting on the County’s website. Proposals were due on August 29, 2014. Four (4) proposals were
received and evaluated, of which one proposer did not meet the minimum requirements. The proposals
were scored and ranked. As a result of the scoring and ranking, the highest-ranking proposer was
selected. The contract was originally executed by Nassau County on March 10, 2015. This is a renewal
or extension pursuant to the contract, or an amendment within the scope of the contract or RFP.

IV. O Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memorandum from the
department head describes the proposals received, along with the cost of each
proposal.

[0 A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

O B. The attached memorandum contains a detailed explanation as to the reason(s) why the
contract was awarded to other than the lowest-cost proposer. The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed
superior, and/or why the proposer has been judged to be able to perform more quickly than other
proposers.

V. O Pursuant to Executive Order No. 1 of 1993 as amended, the attached
memorandum from the department head explains why the department did not
obtain at least three proposals.

[1 A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the contract was
awarded to the lowest cost proposer, or why the selected proposer offered the higher quality
proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
perform in the most immediate and timely manner,

O B. The memorandum explains that the contractor’s selection was dictated by the terms of a
federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached).

[1 C. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required through a New York State Office of General Services contract
no, , and the attached memorandum explains how the purchase is
within the scope of the terms of that contract.

[ D, Pursuant to General Municipal Law Section 1190, the department is purchasing the services
required through an inter<municipal agreement.
2



VI. O This is a human services contract with a mot-for-profit agency for which a

competitive process has not been initiated. Attached is 2 memorandum that explains the reasons
for entering into this contract without conducting a competitive process, and details when the department
intends to initiate a competitive process for the future award of these services. For any such contract, where
the vendor has previously provided services to the county, attach a copy of the most recent evaluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

VII. O This is a public works contract for the provision of architectural, engineering
or surveying services. The attached memorandum provides details of the department’s compliance
with Board of Supervisors’ Resolution No. 928 of 1993, including its receipt and evaluation of annual
Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified
firms,

Instructions with respect to Sections VIII, IX and X: All Departments must check the box for VIIL.
"~ Then, check the box for either IX or X, as applicable.

* VIIL [X| Participation of Minority Group Members and Women in Nassau County
Contracts. The selected contractor has agreed that it has an obligation to utilize best efforts to hire
MWBE sub-contractors. Proof of the contractual utilization of best efforts as outlined in Exhibit “EE”
may be requested at any time, from time to time, by the Comptroller’s Office prior to the approval of
~ ¢laim vouchers,

IX. O Department MWBE responsibilities. To ensure compliance with MWBE requirements
as outlined in Exhibit “EE”, Department will require vendor to submit list of sub-contractor
requirements prior to submission of the first claim voucher, for services under this contract being
submitted to the Comptroller.

X. [X| Vendor will not require any sub-contractors.

In_addition, if this is a contract wish an individual or with an entity that has only one or two employees: [ a review of the
criteria set forth by the Internal Revenue Service, Revenue Ruling No. 87-41, 1987-1 C.B, 296, attached as Appendix A to the
Comptroller’s Memorandum, dated February 13, 2004, concerning independent contractors and employees indicates that the

contractor would not be considered an employes for federal tax purposes, %

1)Epaxtntont Head Signature
/ol

Date

NOTE: Any information requested ubove, or in the exhibit below, may be included In the county’s “staff summary” form
in lleu of a separale memorandum.
Compt. form Pers./Prof. Services Contracts: Rev. 03/16
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E N1

COUNTY OF NASSAU
POLITICAL CAMPAIGN CONTRIBUTION DISCLOSURE FORM

1. Has the vendor or any corporate officers of the vendor provided campaign contributions
pursuant to the New York State Election Law in (a) the period beginning April 1,2016 and
ending on the date of this disclosure, ot (b), beginning Apil 1, 2018, the period beginning two
years prior to the date of this disclosure and ending on the date of this disclosure, to the
campaign committees of any of the following Nassau County elected offictals or to the campaign
committees of any candidates for any of the following Nassau County elected offices: the County
Executive, the County Clerk, the Comptroller, the District Attorney, ot any County Legislator?
Jf yes, to what campaign committee? :

No

2. VERIFICATION: This section must be signed by a principal of the consultant, contractor or
Vendor authorized as a signatory of the firm for the purpose of executing Contracts.

The undersigned affirms and so swears that he/she has read and understood the foregoing
statements and they are, to histher knowledge, true and accurate.

The undergigned further cetifies and affirms that the contiibution(s) to the campaign commitices
identified above were rmade freely and without duress, threat or any promise of a governmental

benefit or in exchange for any benefit or remupnetation;

Vend_or: M/W{\MUJ LK Lin g (ﬁ#’iﬂ,&.&j //(,(
Dated: Q 25 15 Signed: L"W

A

Print Name: 'T. 1sadota Huntley
St Manager Comracts

Title:

Rev. 3-2016
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All questions on these questionnaires must be answered by all officers and any individuals who hold a ten
percent (10%) or greater ownership interest in the proposer/bidder. Answers must be typewrilten or printed in
ink. If you need more space to answer any question, make as many photocopies of the appropriate page(s} as
necessary and attach them to the questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A
COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BID/ PROPOSAL WILL BE REJECTED AS NON-
RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR AWARD.

NOTE: All questions require a response, even if response is “none” or “not-applicable.” No blanks.

1.  Principal Name Kevin M. Reilly

Date of birth 117 23 7 1966
Home address 21358 Clearwater Gt

City/state/zip__ Ashburn, VA 20147

Business address 1891 Metro Center Drive

City/state/zip Reston, VA 20190
Telephones 703.251.8500

Other present address(es)
City/state/zip

Telephone 703-251-8424
List of other addresses and telephone numbers attached

2. Positions held in submitting business and starting date of each (check all applicable)
President | | ___Treasurer _3 / 19 7 12
Chalrman of Board / / Shareholder __/_ [/

Chief Exec. Officer / ! Secretary I

Chief Financial Officer ___/ _/__ Partner I

Vice President / / / /

(Other)

3. Do you have an equity interest in the business submitting the questlonnaire?
NO___ YES _X If Yes, provide detalls. 2291 Shares out of 68,000,000

4.  Are thera any outstanding loans, guarantees or any other form of security or lease or any other type of
contrlbution made In whole or In part between you and the business submitting the questionnaire? NO

_X_YES ___ IfYes, ptovide details.

5. Within the past 3 years, have you been a princlpal owner or officer of any business or not-for-profit
organization other than the one submitting the questionnaire? NO _X_ YES ___; If Yes, provide details.

8. Has any governmental entity awarded any contracts to a business or organization listed In Section 5 in
the past 3 years while you were a principal owner or officer? NO _X_ YES ___  If Yes, provide detalls.
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NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law,
or as a result of any action taken by a government agency.

Provide a detailed response to all questions checked "YES". If you need more space, photocopy the
appropriate page and attach it to the questionnaire.

7. Inthe past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in
Section 5 in which you have been a principal owner or officer.

a. Been debarred by any government agency from entering into contracts with that agency?
NO_X_ YES If Yes, provide details for each such instance.

b. Been declared in default and/or terminated for cause on any contract, and/or had any confracts
cancelled for cause? NO __ X YES ___  If Yes, provide details for each such instance.

¢. Been denied the award of a contract andfor the opportunity to bid an a contract, including, but not
fimited to, failure to meet pre-qualification standards? NO _X = YES __ If Yes, provide details
for each such instance.

d. Been suspended by any government agency from entering into any contract with it; andfor is any
action pending that could formally debar or otherwise affect such business’s ability to bid or propose
on contract? NO _X__ YES ___ I Yes, provide details for each such instance.

8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptey petition
and/or been the subject of Involuntary bankruptcy proceedings during the past 7 years, and/or for any
portion of the last 7 year period, been in a state of bankruptcy as a result of bankruptey proceedings
initiated more than 7 years ago and/or is any such business now the subject of any pending bankruptey
proceedings, whenever initiated? If ‘Yes', provide detalls for each such instance. (Provide a detailed
response to all questions checked "YES". If you need more space, photocopy the appropriate page and
attach it to the questionnaire.)

a) |s there any felony charge pending against you? NO X YES __ I Yes, provide details for
each such charge.

b) s there any misdemeanor charge pending against you? NO X _ YES___ IfYes, provide
details for each such charge.

¢) s there any administrative charge pending against you? NO X _YES___ if Yes, provide
details for each such charge.

d) In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other
ctime, an element of which relates to truthfulness or the underlying facts of which related to the
conduct of business? NO _x YES___ |f Yes, provide detalls for each such conviction.

@) Inthe past 5 years, have you been convicted, after trial or by plea, of a misdemeanor? NO X
YES ___ If Yes, provide details for each such conviction,

f} Inthe past 5 years, have you been found in violation of any administrative or statutory charges?
NO X  YES___ If Yes, provide detalls for each such occurrence.
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9.

10.

1.

12.

In addition to the information provided in response to the previous questions, in the past 5 years, have you
heen the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or
jocal prosecuting or investigative agency and/or the subject of an investigation where such investigation
was related to activities performed at, for, of on behalf of the submitting business entity andlor an affiliated
business listed in response to Question 52 NO_X _ YES___  [fYes, provide details for each such

investigation.

In addition to the information provided, in the past 5 years has any business or organization listed in
response to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation
and/or any other type of investigation by any government agency, including but not limited to federal, state,
and local regulatory agencies while you were a principal owner or officer? NO _X YES___  ifYes;
provide details for each such investigation.

In the past 5 years, have you or this business, or any other affiliated business listed in response to
Question 5 had any sanction imposed as a result of judicial or adminisirative proceedings with respect to
any professional license held? NO_X _ YES ___ If Yes; provide details for each such instance.

For the past 5 tax years, have you failed to file any required tax returns of faited to pay any applicable
federal, state or local taxes or other assessed charges, including but not imited to water and sewer
charges? NO_X__ YES ___ !f Yes, provide details for each such year.
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CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH
THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT
RESPONSIBLE WITH RESPECT TO THE PRESENT BID/PROPOSAL OR FUTURE BIDS/PROPOSALS,
AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE STATEMENT TO CRIMINAL
CHARGES.

i, Kevin M. Reilly , being duly sworn, state that | have read and understand all the items
contained in the foregoing pages of this questionnaire and the following pages of attachments; that | supplied
full and complete answers to each item therein to the best of my knowledge, information and belief; that | will
nofify the County in writing of any change in circumstances occurring after the submission of this questionnaire
and hefore the execution of the contract: and that all information supplied by me is frue to the best of my
knowledge, information and belief. | understand that the County will rely on the information supplied in this
questionnaire as additional inducement fo enter into a contract with the submitting business entity.

Sworn to before me this L1.day of '\\)q 4 204t

KiM D, HALLAM
Notary Public
@ M Commonwealth of Virginia
otary Public s
ry My Commission Explres 6/30/2019

MAXIMUS Consulting Services, Inc.
Name of submitting business

Kevin M. Reilly / .//

Sighature

Treasurer

Title

Iy [P

Date
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Ali questions on ihese quesiionnaires must be answered by alt officers and any individuals who hold a ten
percent (10%) or greater ownership interest in the proposer/bidder. Answers must be typewritten or printed in
ink. If you need more space to answer any question, make as many photocopies of the appropriale page(s) as
necessary and attach them to the questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TQ SUBMIT A

COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BiD/ PROPOSAL WILL BE REJECTED AS NON-

RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR AWARD,
NOTE: All guestions require a response, even if response is “none” or “noi-applicable.” No blanks.

4,
of co

Principat Name Kathleen L. Kerr

Date of hirth 04/ 01 ! 58

Home address 11314 Pebble Garden LN
City/state/zip__ Austin, TX 78739

Business address 1891 Metro Cenler Drive

City/state/zip Reston, VA 20190
Telephone 703.251.8500

Other present address(es)
City/state/zip

Telephone 5124238166
List of other addresses and telephone numbers attached

Positions held in submiiting business and starting date of each {check all applicable)
President ____0214/06  Tleasurer ______ /[

Chairman of el Shareholder ___ ____

BbivtliExec. /Officer ____ [ [/ Secretary /1

Chief Financial Officer / / Partiner / /

Vice President f ! J

(Other)

Do you have an equily interest in the business submitting the questionnaire?
NO __ YES X _  If Yes, provide datalls. | own publicy traded shares

Are there any outstanding loans, guarantees or any other form of security or lease or any other type

ntribution made in whote or in part between you and the business submitting the questionnaire? NO

_XYES ___ If Yes, pravide details.

Within the past 3 years, have you been a principal owner or officer of any business or not-far-profit
organization other than the one submitting the questionnaire? NO _X_ YES ____; If Yes, provide details,

Has any governmental entily awardec any contracts to a business or organization listed in Section 5 in
the past 3 years while you were a principal owner or officer? NO _X YES ___  If Yes, provide details.
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NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law,

or as a result of any action taken by a government agency.,
Provide a detailed response to all questions checked "YES". if you need more space, photocopy the

appropriate page and attach it to the questionnaire.

7. Inthe past (5) years, have you andfor any affiliated businesses or not-for-profit organizations listed in
Section 5 in which you have been a principal owner or officer;

a. Been debarred by any government agency from entering into contracts with that agency?
NO__X_ YES I Yes, provide details for each such instance.

b. Been declared in default and/or terminated for cause on any cantract, and/or had any contracts
cancefted for cause? NO _X__ YES ___  If Yes, provide details for each such instance.

c. Been denied the award of a contract and/or the opportunity to bid on a contract, including, but not
fimited o, failure to meet pre-qualification standards? NO X YES__  If Yes, provide details
for each such instance. '

d. Been suspended by any government agency from entering into any contract with it; and/or is any
action pending that could formally debar or otherwise affect such business’s ability to bid or propose
on contract? NO _ X YES ___  if Yes, provide details for each such instance.

8. Have any of the businesses or arganizations listed in response to Question 5 filed a bankruptey petition
and/or been the subject of involuntary bankruptcy proceedings during the past 7 years, andfor for any
portion of the last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings
initiated more than 7 years ago and/or is any such business now the subject of any pending bankruptcy
proceedings, whenever initiated? If ‘Yes', provide details for each such instance. (Provide a detailed
rasponse to all questions checked "YES", If you need more space, photocopy the appropriate page and
attach it to the questionnalre,)

a) ls there any felony charge pending against you? NO _X_ YES ___  If Yes, provide details for
aach such charge.
b) 15 there any misdemeanor charge pending against you? NO __>_(_ YES ___  If Yes, provide

detaila for each such charge.

c) Is there any administrative charge pending against you? NC x___ YES __  If Yes, provide
details for each such charge.

d) Inthe past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other
crime, an element of which relates to truthfulness or the underlying facts of which related to the
conduct of business? NO _X_ YES ____ If Yes, providae details for each such conviction,

e) In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor? NO _X_
YES ___ I Yes, provide details for each such conviction,

f) Inthe past 5 years, have you been found in violation of any administrative or statutory charges?
NO YES ____ IF Yes, provide detalls for each such occurrence.
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8.

10.

11.

12

In addition lo the information provided in response to the previous questions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trusi invesligation by any federal, state or
local prosecuting or investigative agency andfor the subject of an investigation where such investigation
was related to activities performed at, for, or on behalf of the submitting business entily andfor an affiliated
business listed in response to Question 5?2 NO _X _ YES ___  If Yes, provide defails for each such

investigation.

In addition to the information provided, in the past 5 years has any business or organization listed in
response to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigafion
and/or any other type of investigation by any government agency, including but noet timited fo federal, state,
and local regulatory agencies while you were a principal owner or officer? NO X _YES___ IfYes:
provide details for each such investigation.

in the past 5 years, have you or this business, or any other affiliated business listed in response to
Question 5 had any sanction imposet%(as a result of judicial or administrative proceedings with respect to
any professional license held? NO YES . If Yes; provide details for each such instance.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable
federal, state or local taxes or other assessed charges, including but not limited to water and sewer
charges? NO X YES___If Yes, provide details for each such year.
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CERTIFICATION
A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH

THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT
RESPONSIBLE WITH RESPECT TO THE PRESENT BID/PROPOSAL OR FUTURE BIDS/PROPOSALS,
AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE STATEMENT TO CRIMINAL

CHARGES.

1, Kathleen L. Kerr , being duly swom, state that 1 have read and understand all the items
contained in the foregoing pages of this questionnaire and the following pages of attachments; that § supplied
full and complete answers to each item therein to the best of my knowledge, information and belief; that | will
notify the County in writing of any change in circumstances occurring after the submission of this questionnaire
and before the execution of the confract; and that all information supplied by me is true to the best of my
knowledge, information and belief. | understand that the County will rely on the information supplied in this
questionnaire as additional inducement to enter into a contract with the submitting business entity.

Swom to before me this 3 Oday of Pf\lj\.b"}" 20_]_/'

KiM D. HALLAM
M Notary Public
Commonwealth of Virginia

7654426
My Commission Expires 6/30/2019

Notary F‘ubhc

MAXIMUS Consulting Services, Inc,
Name of submitting business

Kathlesn L. Kerr

Print narpe

L A e
Signature \ J

President
Title

8 130 4 [+

Date
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All questions on these questionnaires must be answered by all officers and any individuals who hold a ten
percent (10%) or greater ownership interest in the proposer/bidder. Answers must be typewritten or printed in
ink. If you need more space to answer any question, make as many photocopies of the appropriate page(s) as
necessary and attach them to the questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A
COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BID/ PROPOSAL WILL BE REJECTED AS NON-

RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR AWARD.
NOTE: All questions require a response, even if response is “none” or “not-applicable.” No blanks.

1.  Principai Name __Bruce P. Perkins
Date of bith___09_ 92 / 1958

Home address 8504 Walhill Cove
City/state/zip, Austin Texas
Business address 1891 Metro Center Drive
City/state/zip Reston, VA 20190
Telephone 703.251.8500

Other present address(es)

City/state/zip

Telephone

List of other addresses and telephone numbers attached

2. Positions held in submitting business and starting date of each (check all applicabie)
President / / Treasurer / /
Chairman of Board ! / Shareholder __/__/
Chief Exec. Officer / / Secretary / /
Chief Financial Offlcer / { Partner / {
Vice President__ 0% o5/ 2013  topresent /  /
(Other)

3. Do yost have an equlty interest in the business submitting the questionnaire?
NO _7 YES ___ If Yes, provide detalls.

;L Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole ot in part between you and the business submitting the questionnalre? NO
_XYES____ [fYes, provide details.

5. Within the past 3 years, have you been a principal owner or officer of any business or not-for-profit
organization othar than the one submitting the questionnaire? NO ___ YES _x: If Yes, provide detalls.
AXIMUS inc. and its afflliates.
8. Has any governmental entity awarded any contracts to a business or organization listed in Section bin
the past 3 years while you were a principai owner or officer? NO ___ YES X If Yes, provide details.

At any one time MAXIMUS, Inc. affiliates have several thousand active contracts and are awarded
hundreds of contracts every year.




PQF (02/2016)

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law,
or as a result of any action taken by a government agency.

Provide a detailed response to all questions checked "YES". If you need more space, photocopy the
appropriate page and attach it to the questionnaire.

7. In the past (5) years, have you andfor any affiliated businesses or not-for-profit organizations listed in
Section 5 in which you have been a principal owner or officer:

a. Been debarred by any government agency from entering into contracts with that agency?
NO__ X YES If Yes, provide details for each such instance.

b. Been declared In defauit and/or terminated for cause on any contract, and/or had any contracts
cancelled for cause? NO _X_YES ___  If Yes, provide details for each such instance.

c. Been denied the award of a contract andfor the opportunity to bid on a contract, including, but not
limited to, failure to meet pre-qualification standards? NO _X YES___ IfYes, provide details

for each such instance.

d. Been suspended by any government agency from entering into any contract with it; and/or is any
action pending that could formally debar or otherwise affect such business’s ability to bid or propose
oh contract? NO _X_ YES ___ If Yes, provide details for each such instance.

8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition
and/or been the subject of involuntary bankruptey proceedings during the past 7 years, and/or for any
portion of the last 7 year period, been in a state of bankruptcy as a resuit of bankruptcy proceedings
initiated more than 7 years ago and/or is any such business now the subject of any pending bankruptcy
proceedings, whenever initiated? If 'Yes', provide details for each such instance. (Provide a detailed
response to all questions checked "YES". If you need more space, photocopy the appropriate page and
attach it to the questionnaire.)

a) Is there any felony charge pending against you? NO X YES___ i Yes, provide details for
each such charge.

b) Is there any misdemeanor charge pending against you? NO X YES ___  If Yes, provide
details for each such charge.

¢) Is there any administrative charge pending against you? NO _X__ YES ___ |f Yes, provide
details for each such charge.

d) Inthe past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other
crime, an element of which relates to truthfulness or the undetlying facts of which related to the
conduct of business? NO __;X_ YES ___  |f Yes, provide details for each such conviction,

) Inthe past 5 years, have you been convicted, after trial or by plea, of a misdemeanor? NO X
YES ___  If Yes, provide detalls for each such conviction.

f) inthe past 6 years, have you been found In violation of any administrative or statutory charges?
NO _X_ YES___ If Yes, provide detalls for each such oceurrence,
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8.

10.

1.

12.

in addition to the informaiion provided in response 1o the previous Guestions, In the past § years, have you
been the subject of a criminal investigation and/or a civil anti-frust investigation by any federal, state or
local prosecuting or investigative agency and/or the subject of an investigation where such investigation
was related to activities performed at, for, or en behalf of the submitting business entity and/or an affiliated
business listed in response to Question 52 NO_X__ YES ___ If Yes, provide details for each such

investigation.

In addition to the information provided, in the past 5 years has any business or organization listed in
response to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation
and/or any other type of investigation by any government agency, including but not limited to federal, state,
and local regulatory agencies while you were a principal owner or officer? NO _X_YES ___ IfYes;
provide details for each such investigation.

In the past 5 years, have you or this business, or any other affiliated business listed in response to
Question 5 had any sanction imposed as a result of judicial or administrative proceedings with respect to
any professional license held? NO X YES __  If Yes; provide detalls for each stich instance.

For the past 5 tax years, have you failed to file any required tax retums or failed to pay any applicable
federal, state or local taxes or other assessed charges, including but not limited to water and sewer
charges? NO _X_ YES___ If Yes, provide details for each such year.
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CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY CR FRAUDULENTLY MADE {N CONNECTION WITH
THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT
RESPONSIBLE WITH RESPECT TO THE PRESENT BID/PROPOSAL OR FUTURE BIDS/PROPOSALS,
AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE STATEMENT TO CRIMINAL

CHARGES.

|, __ Bruce P. Perkins , being duly sworn, state that | have read and understand all the items
contained in the foregoing pages of this questionnaire and the following pages of attachments; that | supplied
full and complete answers to each item therein o the best of my knowledge, information and belief; that | will
notify the County in writing of any change in circumstances occurring after the submission of this questionnaire
and before the execution of the contract; and that all information supplied by me is true to the best of my
knowledge, information and belief. | understand that the County will rely on the information supplied in this
questionnaire as additiona! inducement to enter into a contract with the submitting business entily.

Sworn to before me this 25 day of A0y~  201%F

KIM D. HALLAM
Notary Public
wVW & Commonwealth of Virginia
v 7654426
Notary Public My Commission Expires 6/30/2010

MAXIMUS Consuiting Services, Inc.
Name of submitting business

Bruce P. Perking

Prin jame .
/},{{Q ! 6"‘?’ /x

Signature

Vice President
Title

08, 25 ;2017
Date
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All questions on these questionnaires must be answered by all officers and any individuals who hold a ten
parcent (10%) or greater ownership Interest in the proposer/bidder. Answers must be iypewritten or printed in
ink. If you need more space to answer any question, make as many photocopies of the appropriate page(s) as
necessary and attach them to the questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A
COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BID/ PROPOSAL WILL BE REJECTED AS NON-
RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR AWARD.

NOTE: All questions require a response, even if response is “nonea” or “not-applicable.” No blanks.

1. Principal Name ___Adam Polatnick
Date of bitH?Y /L1 ¢ 7G S
Home address _[ 72 & (A& Seots Cﬂc-?&’"l“ ’Dﬁ
City/state/zip ?E.'S"RM) { (S 0o TO

Business address 1891 Metro Center Drive

City/state/zip Reston, VA 20190

Telephohe 703.251.8500

Other present address(es) Ao WE

City/state/zip A e
bl

Telephone (124

List of other addresses and telephone numbers attached

2. Positions held in submitting business and starting date of each (check all applicable)
President / / Treasurer / /
Chairman of Board / / Shareholder _ /[

Chief Exec. Officar / / Secretary )

Chlef Financial Officer / Partner

/ / !
Vice President | /15 /1 04 ﬁlgz"“‘[ Sfagtﬁgkl_f

{Other)

3, Do you have an equity Interest In the business submitting the questionnalre?
NO' X YES___ If Yes, provide detalls.

;L Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
ohtribution made in whole or in part between you and the business submitting the questionnaire? NO
YES ___  If Yes, provide detalils.

5. Within the past 3 years, have you been a principal owner or offlcer of any business ot not-for-profit
organization other than the one submitting the questionnaire? NO YES ___; If Yes, provide detalls.

6. Has any governmental entity awarded any contracts to a business or organization listed in Section 5 in
the past 3 years while you were a principal owner or officer? N% YES ____ | Yes, provide details.




PQF (02/2016)

NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law,
or as a result of any action taken by a goavernment agency.

Provide a detailed response to all questions checked "YES". If you need more space, photocopy the
appropriate page and attach it to the questionnaire.

7. Inthe past (5} years, have you and/or any affiliated businesses or not-for-profit organizations fisted in
Section 5 in which you have been a principal owner or officer:

a.

Been debarred by ahy government agency from entering into contracts with that agency?
NO_¥X  YES i Yes, provide details for each such instance.

Been declared in default and/or terminated for cause on any contract, and/or had any contracts
cancelled for cause? NO YES ___ i Yes, provide details for each such instance.

Been denied the award of a contract andfor the opportunity, to bid on a contract, inciuding, but not
limited to, failure to meet pre-qualification standards? NO YES ___ I Yes, provide details
for each such instance.

Been suspended by any government agency from entering into any contract with it; and/or is any
action pending that,could formally debar or otherwise affect such business's ability to bid or propose
on contract? NO YES ___  If Yes, provide details for each such instance.

8. Have any of the businesses or organizations listed in response to Question 5 filed a bankruptcy petition
and/or been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any
portion of the last 7 year period, been In a state of bankruptcy as a result of bankruptey proceedings
initiated more than 7 years ago and/or is any such business now the subject of any pending bankruptcy
proceedings, whenever Initiated? If ‘Yes', provide detaits for each such instance. (Provide a detailed
response to all questions checked "YES". if you need more space, photocopy the appropriate page and
attach it to the questionnaire.)

a)

b)

c)

d)

f)

Is there any felony charge pending against you? NO A YES ___  If Yes, provide details for
each such charge.

Is there any misdemeanor charge pending against you? NO A_ YES ___  If Yes, provide
details for each such charge.

s there any administrative charge pending against you? NO X YES ___ if Yes, provide
details for each such charge.

In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other
crime, an element of which gelates to truthfulness or the underlying facts of which related to the
conduct of business? NO YES ___ If Yes, provide details for each such conviction.

In the past 5 years, have you been convicted, after trial or by plea, of & misdemeanor? NOK__
YES ___ lf Yes, provide details for each such conviction. '

In the past 5 years, have you been found In violation of any administrative or statutory charges?
NO YES ___ If Yes, provide detalls for each such occurrence.
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9.

10.

1.

12.

In addition to the information provided in response to the previous guestions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or
local prosecuting or investigative agency and/or the subject of an investigation where such investigation
was related to activities performed at, for, or on behaif of the submitting business entity and/or an affiliated
business listed in response to Question 57 NO YES ___  If Yes, provide details for each such

investigation.

In addition to the information provided, in the past 5 years has any business or organization listed in
response to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation
and/or any other type of investigation by any govemment agency, including but not limited fo federal, state,
and local regulatory agencies while you were a principal owner or officer? N YES ___ [fYes;
provide details for each such investigation.

In the past 5 years, have you or this business, or any other affiliated business listed in response to
Question 5 had any sanction imposed as a result of judicial or administrative proceedings with respect to
any professional license held? NO YES ___ If Yes; provide details for each such instance.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable
federal, state of local taxes or other assessed charges, including but not limited to water and sewer
charges? NO YES ___  If Yes, provide details for each such year.
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CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH
THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT
RESPONSIBLE WITH RESPECT TO THE PRESENT BID/PROPOSAL OR FUTURE BIDS/PROPOSALS,
AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE STATEMENT TO CRIMINAL
CHARGES.

|, __Adam Polatnick , being duly sworn, state that | have read and understand all the items
contained in the foregoing pages of this questionnaire and the following pages of attachments; that | supplied
full and complete answers to each item therein to the best of my knowledge, information and belief; that | will
notify the County in writing of any change in circumstances occurring after the submission of this guestionnalre
and before the execution of the contract; and that all information supplied by me is true to the best of my
knowledge, information and belief. | understand that the County will rely on the information supplied in this
questionnaire as additional inducement to enter into a contract with the submitting business entity.

Sworn to before me this Jo day of Ado%oy 2013~

AT Al KIM D. HALLAM

Notary Public Notary Public
Commonwealth of Virginle
7654426

My Commission Expires 6/30/2019

MAXIMUS Constuiting Services, Ine.
Name of submitting business

Adam Polatnick

Signature

VP Contracts, Asst. Secretary
Title

€, 30, (7

Data
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All questions on these guestionnaires must be answered by all officers and any individuals who hold a ten
percent (10%) or greater ownership interest in the proposer/bidder. Answers must be typewritien or printed in
ink. If you need more space to answer any guastion, make as many pholocopies of the appropriate page(s) as
necessary and attach them to the questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FAILURE TO SUBMIT A

COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BIDY PROPOSAL WILL BE REJECTED AS NON-
RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR AWARD.

NOTE; All questions require a response, even if response is “none” ot “not-applicable.” No bianks.

1. Principal Name ___Richard R. Sankey
Date of bith_02 [/ 27 / 1987
Home address _7021 Amber L.ake Drive

City/state/zip___Tallahassee, FL 32309
Business address 1891 Metro Center Drive

Cliy/state/zip Reston, VA 20190
Telephone 703.251.8500

Other present address{es)
City/state/zip

Telephone

List of other addresses and telephone numbers attached

2. Positions held In submitting business and starting date of each (check all applicable)
President / / Treasurer / !
Chalrman of Board / / Shareholder __{ /
Chief Exec. Officer / / Secretary I
Chief Financial Offlcer i/ Partner ()
Vice President _10/_01./_2015 Present / /
(Other)

3. Do you have an equity interest In the business submitling the questionnalre?
NO X _ YES___ If Yes, provide details.

;1. Are there any outstanding loans, guarantees or any other form of security or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire? NO

X_YES____ If Yes, provide detalls.

6. Within the past 3 years, have you been a principal owner or officer of any business or not-for-profit
organization other than the one submitting the questionnaire? NO _x_ YES __| If Yes, provide details.

8. Has any governmental entity awarded any contracts to a business or organization listed in Section & in
the past 3 years while you were a principal owner or officer? NO X YES __ I Yes, provide details.
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NOTE: An affirmative answer is required below whether the sanction arose automatically, by operation of law,
or as a result of any action taken by a government agency.

Provide a detailed response 1o all questions checked "YES". If you need more space, photocopy the
appropriate page and attach it to the questionnaire.

7. Inthe past (5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in
Section 5 in which you have been a principal owner or officer:

a.

Been debarred by any government agency from entering into contracts with that agency?
NO_X _YES If Yes, provide details for each such instance.

Been declared in default and/or terminated for cause on any contract, and/or had any contracts
cancelled for cause? NO _X__ YES ___ If Yes, provide details for each such instance.

Been denled the award of a contract and/or the opportunity to bid on a contract, including, but not
limited to, failure to meet pre-qualification standards? NO _X_ YES ___  If Yes, provide details
for each such instance,

Been suspended by any government agency from entering into any contract with it; and/or is any
action pending that could formally debar or otherwise affect such business's ability to bid or propose
on contract? NO _X__ YES ___ If Yes, provide details for each such instance.

8. Have any of the businesses or organizations listed in response to Question & filed a bankruptcy petition
andfor baen the subject of involuntary bankruptey proceadings during the past 7 years, and/for for any
portion of the last 7 year period, been In a state of bankruptcy as a result of bankruptey proceedings
initiated more than 7 years ago and/or is any such business now the subject of any pending bankruptcy
proceedings, whenever initiated? If 'Yes', provide details for each such instance. (Provide a detailed
response to ali questions checkad "YES", if you need more space, photocopy the appropriate page and
attach it to the questionnaire.)

a)

b)

c)

d)

Is there any felony charge pending against you? NO _X_. YES ___ If Yes, provide details for
each such charge.

Is there any misdemeanor charge pending against you? NO _x _ YES ___  If Yes, provide
details for each such charge.

is there any administrative charge pending againstyou? NO _X__ YES __ |f Yes, provide
detalls for each such charge.

In the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other
¢rime, an element of which relates to truthfulness or the underlying facts of which related to the
conduct of business? NO X YES ____ If Yes, provide details for each such conviction.

In the past 5 years, have you been convicted, after trial or by plea, of a misdemeanor? NO X
YES ___  If Yes, provide details for each such conviction,

In the past 5 years, have you been found In violation of any administrative or statutory charges?
NO _X__ YES ___ If Yes, provide detalls for each such occurrence.
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9.

10.

1.

In addifion to the information provided in response to the previous guestions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil anti-trust investigation by any federal, state or
local prosecuiing or investigative agency and/or the subject of an investigation whare such investigation
was related to activities performed at, for, or on behalf of the submitting business entity and/or an affiliated
business listed in response to Question 57 NO _X__ YES ____  If Yes, provide details for each such
investigation.

In addition to the information provided, in the past 5 years has any business or organization listed in
response to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation
and/or any other type of investigation by any government agency, including but not limited to federal, state,
and local regulatory agencies while you were a principal owner or officer? NO X__ YES ___ If Yes;
provide details for each such investigation.

In the past 5 years, have you or this business, or any other affiliated business listed in response to
Question 5 had any sanction Imposed as a resuit of judicial or administrative proceedings with respect to
any professional license held? NO _X__ YES __  [f Yes; provide detalils for each such instance.

12, For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable

federal, state or local taxes or other assessed charges, including but not limited to water and sewer
charges? NO _x _ YES ___ If Yes, provide details for each such year.
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CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH
THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT
RESPONSIBLE WITH RESPECT TO THE PRESENT BID/PROPOSAL OR FUTURE BIDS/PROPOSALS,
AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE STATEMENT TO CRIMINAL

CHARGES.

I, Richard R. Sankey 97 peing duly sworn, state that | have read and understand all the items
contained in the foregoing pages of this questionnaire and the following pages of attachments; that | supplied
full and complete answers to each item therein to the best of my knowledge, information and belief; that | will
nolify the County in writing of any change in circumstances occurring after the submission of this questionnaire
and before the execution of the contract, and that all information supplied by me is true to the best of my
knowledge, information and belief. | understand that the County will rely on the information supplied in this
questionnaire as additional inducement to enter into a contract with the submitting business entity.

Sworn to before me this 7) day of Sepmbec  20)%

2 4 HIY COMMISSION 8 GG 123768
PSS EXPIRES: duly 13, 2021

WM. Qdmw%

Notary Public

MAXIMUS Consulting Services, Inc.
Name of submitting business

Richard R. Sankey, D¢
Print name

L
[

Signature /
Vica Prfsldent

Tile /
1 122 1 209

Date
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All guestions on these questionnaires must be answered by all officers and any individuals who hold a ten
percent (10%) or greater ownership interest in the proposer/bidder. Answers must be typewritten or printed in
ink. If you need more space to answer any question, make as many photocopies of the appropriate page(s) as
necessary and attach them to the questionnaire.

COMPLETE THIS QUESTIONNAIRE CAREFULLY AND COMPLETELY. FALURE TO SUBMIT A
COMPLETE QUESTIONNAIRE MAY MEAN THAT YOUR BID/ PROPOSAL WILL BE REJECTED AS NON-

RESPONSIVE AND IT WILL NOT BE CONSIDERED FOR AWARD.
NOTE: All questions require a response, even if response is “none” or “not-applicable.” No blanks.

1. Principal Name __ David Francis

Date of bith _12 7 10 ; 61
Home address 9600 Halter Ct.

City/state/zip___Potomac, MD 20854

Business address 1891 Metro Center Drive

City/state/zip Reston, VA 20190
Telephone 703.251.8500

Other present address{es)
City/state/zip

Telephone __703.251.8602
List of other addresses and telephone numbers attached

2. Positions held in submitting business and starting date of each {check all applicable)
President / / Treasurer / /

ChairmanofBoard ___/___/ _ Shareholder __/_ [/
Chief Exec. Officer ___ [/ ! 100
Chief Financial Officer / / Partner / /
Vice President / / I i

(Othier)

3. Do you have an equity interest in the business submitting the questionnaire?
NO _X_YES ___ if Yes, provide detalis.

4. Arethers any outstanding loans, guarantees or any other form of securily or lease or any other type of
contribution made in whole or in part between you and the business submitting the questionnaire? NO
X_YES ___ If Yes, provide details.

5. Within the past 3 years, have you been a principal owner or officer of any business or not-for-profit
organization other than the one submitting the questionnalre? NO ___ YES X _; If Yes, provide details.
MAXIMUS, Inc. and afflliates
8. Has any governmental entity awarded any-contracts to a business or organization listed in Saction 5 in
the past 3 years while you were & principai owner or officer? NO __ YES X If Yes, provide details,

MAXIMUS and its affiliates have annual revenues of approximately $2.5 billion and provide services predominantly
to government clients. The company has had hundreds of government contracts during the last three years. For
more information, please refer to the company’s most recent Form 10-K filing with the SEC — https://www.sec.gov/
Archives/edgar/data/1032220/000 103222016000249/mms-2016x09x30x10k.htm .
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NOTE: An affirnative answer is required below whether the sanction arose automatically, by operation of law,
or as a result of any action taken by a government agency.

Provide a detailed response to ail questions checked "YES". If you need more space, photocopy the
appropriate page and attach it to the questionnaire. ,

7. inthe past {5) years, have you and/or any affiliated businesses or not-for-profit organizations listed in
Section 5 in which you have been a principal owner or officer

Been debarred by any government agency from entering info contracts with that agency?
NO _X__ YES If Yes, provide details for each such instance.

Been declared in default and/or terminated for cause on any contract, and/or had any contracts
cancelled for cause? NO __ X YES ___  if Yes, provide details for each such instance.

Been denied the award of a contract andfor the opportunity to bid on a contract, including, but not
fimited to, failure to meet pre-qualification standards? NO _X_ YES___  If Yes, provide details
for sach such instance.

Been suspended by any government agency from entering into any contract with it; and/or is any
action pending that could formally debar or otherwise affect such business's ability to bid or propose
on contract? NO X YES __ [f Yes, provide details for each such instance.

8. Have any of the businesses or crganizations listed in response to Question 5 filed a bankruptcy petition
and/or been the subject of involuntary bankruptcy proceedings during the past 7 years, and/or for any
portion of the last 7 year period, been in a state of bankruptcy as a result of bankruptcy proceedings
initiated more than 7 years ago and/or is any such business now the subject of any pending bankruptcy
proceedings, whenever initiated? If 'Yes', provide detalls for each such instance. {Provide a detailed
response fo all questions checked "YES". If you need more spacs, photocopy the appropriate page and
attach it to the questionnaire.)

a)

b)

C)

d)

e)

Is there any felony charge pending against you? NO X YES —  If Yes, provide dstails for
each such charge.

Is there any misdemeanor charge psnding against you? NO X YES . IfYes, provide
details for each such charge.

Is there any administrative charge pending against you? NO X _ves —_  lfYes, provide
details for each such charge.

in the past 10 years, have you been convicted, after trial or by plea, of any felony, or of any other
crime, an element of which relates to truthfulness or the underlying facts of which related to the
conduct of business? NO _X_ YES ___  If Yes, provide detalls for each such conviction.

In the past § years, have you been convicted, after trial or by plea, of a misdemeanor? NO .).(.......
YES ____  lf Yas, provide details for each such conviction.

In the past 5 years, have you been found in violation of any administrative or statutory charges?
NO _X_ YES ___ If Yes, provide detalls for each such occurrence.
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9.

10.

1.

12

in addition to the information provided in respanse o the previous guestions, in the past 5 years, have you
been the subject of a criminal investigation and/or a civil an#i-trust investigation by any federal, state or
local prosecuting or investigative agency and/or the subject of an investigation where such investigation
was related to activities performed at, for, or on behalf of the submitting business enfity and/or an affiliated
business listed in response to Question 57 NO _X___ YES ___  If Yes, provide details for each such
investigation.

In addition to the information provided, in the past 5 years has any business or organization listed in
response to Question 5, been the subject of a criminal investigation and/or a civil anti-trust investigation
and/or any other type of investigation by any government agency, including but not limited to federal, state,
and local regulatory agencies while you were a principal owner or officer? NO_X_ YES _ i Yes;
provide details for each such investigation.

In the past 5 years, have you or this business, or any other affiliated business listed in response to
Question 6 had any sanction imposed as a result of judicial or administrative proceedings with respect o
any professional license held? NO _X__ YES __ |f Yes; provide details for each such instance.

For the past 5 tax years, have you failed to file any required tax returns or failed to pay any applicable
faderal, state or local taxes of other assessed charges, including but not limited to water and sewer
charges? NO X YES ___ If Yes, provide details for each such year.
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CERTIFICATION

A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH
THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT
RESPONSIBLE WITH RESPECT TO THE PRESENT BID/PROPOSAL OR FUTURE BIDS/PROPOSALS,

AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE STATEMENT TO CRIMINAL
CHARGES.

|, David Francis , being duly sworn, state that | have read and understand all the items
contained in the foregoing pages of this questionnaire and the following pages of attachments; that | supplied
full and complete answers to each item therein to the best of my knowledge, information and belief; that | will
notify the County in writing of any change in circumstances occurring after the submission of this questionnaire
and before the execution of the contract; and that all information supplied by me is true o the best of my
knowledge, information and belief. | understand that the County will rely on the information supplied in this
questionnaire as additional inducement to enter into a contract with the submitting business entity.

Sworn to before me this [§'day of ,4»{5 u&{’ 20/7

AW,
o Rity, 9,

E)
s\:b\‘\.. Lasavinng l"
s_Q._.o Tlozft:/;\\%'
)3

. 74 'ouun"'.
MAXiMUS Consulting Services, Inc. ""o::?flos \\“s*qo“\
Name of submitting business tmn

David Francis
Print name

Signatﬁ"re { ;

Secretary
Title

§ 118 417

Date
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In addition to the submission of bids/proposals, as applicable, each hidderfproposer shali complete and
submit this questionnaire. The questionnaire shall be filied oul by the owner of a sole propristorship or by
an authorized representative of the firm, corporation or parinership submitting the bid/proposat.

NOTE: Al questions require a response, even If response is “none” or “not-applicable.” No
blanks.

(USE ADDITIONAL SHEETS IF NECESSARY TO FULLY ANSWER THE FOLLOWING QUESTIONS).

Date: ‘ OZ-O : \;}_

1) Bidder's/Proposer's Legal Name: ___MAXIMUS Consuiting Services, Inc.

2) Address of Place of Business: 1891 Metro Center Drive, Reston, VA 20190

List all other business-addresses used within last five years:

3) Mailing Address (if different): 808 Moorefield Park Drive, Richmand VA 23236

Phone: 804-323-3535

Does the business own or rent its facilities? __fent

4) Dun and Bradstreet number:_08-234-7477

5) Federal L.D. Number; __26-1557956

6) The bidder/proposer is a (check one): Sole Proprietorship Partnership __X__
Corporation & Other (Desorlbe) .

7) Does this business share office space, staff, or equipment expenses with any other business?
Yes x_ No if Yes, please provide detalls: MAXIMUS Consulting Services, Inc. shares office

space with certain affliated companies under our parent corporation MAXIMUS, Tnc.

8) Does this business control one or more other businesses? Yes . No X If Yes, please provide
details:

9) Does this business have one or more affiliates, and/or is It a subsidiary of, or controlled by, any other
business? Yes x_ No.__. If Yes, provide detailg,

10) Has the bidder/proposer ever had a bond or surety cancelled or forfelted, or a contract with Nagsau
County or any other government entlty terminated? Yes X No ___  If Yes, state the name of
bonding agency, (if a bond), date, amount of bond and reason for such cancellation or forfelture: or
detalls regarding the termination ?f a contract). _No bonds cancsled or forfsited. The fallowing contracts
were terminated. 03/13 - State of Alaska terminafed contract w/ MCS Tor conveniende, MUS provided

A services for the state’s WIG Information systatn. 1he slate was realiocating resources. In
2015-2018, varlous local Michigan Jurlsdictions and MCS mutually agreed to terminate contracts for
billing and time log processing services. Additlonally, we have over 1,000 annual contracts and on




occasion a client may cancel an agreement for convenience.
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11) Has the biddet/proposer, during the past seven years, been declared bankrupt? Yes ___ No X _
If Yes, state date, court jurisdiction, amount of liabilities and amount of assets

12) In the past five years, has this business and/or any of its owners and/or officers and/or any affiliated
business, been the subject of a criminal investigation and/or a civil anti-trust investigation by any
federal, state or local prosecuting or investigative agency? And/or, in the past 5 years, have any
owner and/or officer of any affiliated business been the subject of a criminal investigation and/or a
civil anti-trust investigation by any federal, state or local prosecuting or investigative agency, where
such investigation was related to activities performed at, for, or on behalf of an affiliated business.
Yes ___ No_x_ If Yes, provide details for each such investigation.

13) In the past 6 years, has this business and/or any of its owners and/or officers and/or any affiliated
business been the subject of an investigation by any government agency, including but not limited to
federal, state and local regulatory agencies? Andfor, in the past 5 years, has any owner and/or officer
of an affiliated business been the subject of an investigation by any government agency, including
but not limited to federal, state and local regulatory agencies, for matters pertaining to that
individual's position at or relationship to an affiliaied business. Yes _ No X _  If Yes, provide
detalls for each such investigation.

14) Has any current or former director, owner or officer or managerial employee of this business had,
either before or during such person’s employment, or since such employment if the charges
pertained to events that allegedly occurred during the time of employment by the submitting
business, and allegedly related to the conduct of that business:

a) Any felony charge pending? No X Yes __  If Yes, provide details for each such
charge.
b) Any misdemeanor charge pending? No X _ Yes ___ if Yes, provide detalls for each

such charge.

¢) Inthe past 10 years, you bean convicted, after trial or by plea, of any felony and/or any
other crime, an slement of which relates to truthfulness or the underlying facts of which
related to the conduct of business? No X Yes__ If Yes, provide detalis for each
such conviction

d) In the past 5 years, been convicted, after trial or by plea, of a misdemeanor?
No X_ Yes___ If Yes, provide details for each such conviction.

g) In the past 5 years, besn found In violation of any administrative, statutory, or
regulatory provisions? No _X_ Yes ___ If Yes, provide details for each such
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gceurrence,

15) In the past (5) years, has this business or any of its owners or officers, or any other affitiated
business had any sanction imposed as a result of judicial or administrative proceedings with respect
to any professional license held? No X Yes__ ; If Yes, provide details for each such
instance.

16) For the past (5) tax years, has this business failed to file any required tax returns or failed to pay any
applicable federal, state or local taxes or other assessed charges, including but not limited to water
and sewer charges? No X __ Yes__  If Yes, provide details for each such year. Provide a
detailed response to all questions checked "YES'. [f you need more space, photocopy the
appropriate page and attach It to the questionnaire. '

Provide a detailed response to all questions checked "YES". If you need more space, photocopy the
appropriate page and attach it to the guestionnaire.

17) Conflict of Interest:
a) Please disclose any conflicts of interest as outlined below. NOTE: If no conflicts exist,

please expressly state “No conflict exists.”

() Any material financial relationships that your firm or any firm employee has that may
create a conflict of interest or the appearance of a conflict of interest in acting on behalf of

Nassau County. ___Na conflict exists

(i) Any family relationship that any employee of your firm has with any County public
servant that may create a conflict of interest or the appearance of a conflict of interest in
acting on behalf of Nassau County. _No conflict exists

(Il Any other matter that your firm believes may create a conflict of interest or the
appearance of a conflict of interest In acting on behalf of Nassau County.
No conflict exists

b) Please describe procedures your firm has, or would adopt, to assure the County that &
conflict of interest would not exist for your firm in the future,
1. MAXIMUS has the requisite resources, guallfications, and independence to conduct the
services free from outside direction, conirol, or influsnce, and subject only fo the
accomplishment of Comptrolier's objectives; and )
2. MAXIMUS has no axisting conflicts of Interest, or possible Issues that may create the
appearance of Impropriety, relative to the submission of our proposal; and
3. MAXIMUS has not glven, nor doas it intend to give, at any time hereafter, any economic
opportunity, future employment, gift, loan, gratulty, speclal discount, trip, favor, orservice to a
public servant or any employee or representative of same, In connection with this procurement
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A. Include a resume or detailed description of the bidder's/proposer's professional qualifications,
demonstrating extensive experience in your profession. Any prior similar experiences, and the results
of these experiences, must be identified.

Should the bidder/proposer be other than an individual, the bid/proposal MUST include:
iy  Date of formation;

i)  Name, addresses, and position of all persons having a financial interest in the company,
including shareholders, members, generai or limited pariner;

i) Name, address and pasition of all officers and directors of the company,
iv) State of incorporation (if applicable);

v)  The number of employees in the firm;

vi)  Annual revenue of firm;

vii) Summary of relevant accomplishments

viiiy Copies of all state and local licenses and permits.

B. Indicate number of years in business.

C. Provide any other information which would be appropriate and helpful in determining the
bidder's/proposer's capacity and refiability to perform these services.

D. Provide names and addresses for no fewer than three references for whom the bidder/proposer has
provided similar services or who are qualified to evaluate the bidder's/proposer’s capability to perform
this work,

Company Suffolk County, New York

Contact Person Ms. Brenda Sloan-Papels, CPA

Address Office of the Comptroller, H. Lee Dennison Building, 100 Veterans Memorial Hwy.,

Clty/State _Hauppauge, NY

Telephone _631-853-4410

Fax #
£.Mail Address Brenda,Sloan@suffolkcountyny.gov

ProRRRRRRRRRERR T
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Company Town of Hempstead, New York

Contact Person  Mr. Michael J. Capobianco, Acting Deputy Comptroller

Address  Office of the Compiroller, 350 Front Street

City/State ___Hempstead, NY

Telephone __516-812-3578

Fax #

E-Mail Address__michcap@tohmail.org

e A

Company ___New York State Division of the Budget

Contact Person _ Mr. Matthew Shultz, Principal Budget Examiner

Address State of New York DOB, State Capitol

Clty/State _Albany, nY

Telephone __518-474-7613

Fax#

E-Mail Address Matthew.Schultz@budget.ny.gov

E. Please provide any other information which would be appropriate and helpful in determining
the bidder's/proposer’s capacity and refiabllity to perform these services.
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A MATERIALLY FALSE STATEMENT WILLFULLY OR FRAUDULENTLY MADE IN CONNECTION WITH
THIS QUESTIONNAIRE MAY RESULT IN RENDERING THE SUBMITTING BUSINESS ENTITY NOT
RESPONSIBLE WITH RESPECT TO THE PRESENT BID/PROPOSAL OR FUTURE BIDS/PROPOSALS,
AND, IN ADDITION, MAY SUBJECT THE PERSON MAKING THE FALSE STATEMENT TO CRIMINAL
CHARGES.

I,—T—- \Sadlore, H”"\'hﬂ-«l being duly sworn, state that | have read and understand all the items
contained in the foregoing pages of this questionnaire and the following pages of attachments; that | supplied
full and compiete answers to each item therein to the best of my knowledge, information and bellef; that | will
notify the County in writing of any change In circumstances occurring after the submission of this questionnaire
and befora the execution of the contract; and that all information supplied by me is true to the best of my
knowledge, information and belief. | understand that the County

will rety on the information supplied in this questionnaire as additional inducement to enter into a contract with
the submitting business entity.

Sworn to before me this 20 day of (e 2014
KiM D. MALLAM
y @\ Notary Public
V.N\, Common;veallh of Virginia
~= 654426
Notary Public My Commission Expires 6/30/2019

Name of submitting business: NYAXIM VS (ANSul dns, Seracel Ane .

By: T~ Endoen H’I/W\/,m‘-/\ Print
n
(Signature
T. Isadora Huntley

Sr. Manager Contracts

Title
t@ 120 / \?‘ Date
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1. Quailifications and Experience

For over four decades, cost accounting of gavernment setvices has been a princigal line of business for MAXIMUS
Censuiting Services, Inc. (MAXIMUS), We offer Nassau County (County) both a national perspeciive and in-depth
knowledge of New York state and local government. In addition, our proposed project team has a thorough
understanding of the U.8. Office of Management and Budget (OMB}) cost principles. Our extensive overall cost
allocation experience, financially stable company, deep bench of resources, and successful history working with the
County as well as numerous other New York govermments makes MAXIMUS the best choice for this engagement

Requirersants BHF (32/2016) , C dl d’;/ ou o
Before we discuss MAXIMUS qualifications and experience e KNOW
providing cost allocation services, we feel it is beneficial to " A‘(iMU-S is a financially stable, mult
provide a brief overview of our parent company. national company with the avaifébla'
MAXIMUS, Inc., our parent company, is a leading provider fesources fo complete this engagement

. : ] with minitmal economic rigk and with the
of financial and management consulting services; and - - Gapability fo provide suppoTti tie ey
program management and operations to health and human ~ focome. ] )
services agencies. The firm’s corporate structure allows the "'MAX!MUS"haS'been-prepafing} the New - -
County the advantages that come with our vast array of York Statewide Cost Allocation Plan for

experience across our core health and human services business the past 15 years.

lines. Every aspect of our corporate organization — including

MAXIMUS has developed CAPs, BILOR
calculations, and ICRPs for numerous

substantial corporate personnel, ﬁnancfia‘l, quality and risk New Yoik counties and hundreds of other
management, human capital, and administrative resources — government entities across 44 states,
supports the projects we operate. This enables us to focus on More than 90 percent of our CAP service
quality and best practices for the type of opportunities we clients renew with us year after year.

seek, constantly monitoring our cutrent projects to anticipate MAXCAPT a sophisticated computerized
needs and helping projects meet the expectations of our cost aliocation system built specifically by
i o g.l.g P Jd P d . d MAXIMUS for government, is used to
clients. Qur ability to draw on (‘:ompany-m € expertise an i anhance our ability to analyze multipie
knowledge results in better project outcomes and reduced risk scenarios and provide justifications,

for our clients.

Further, we take very seriously our responsibility to protect your data, In many of our engagements we

take custody of data that is confidential and must be secured. To protect your data we take the following

steps:

m  We have a full-time privacy officer who monitors our privacy and confidentiality processes and
procedures.

w  Our hard drives and email are encrypted.

m Ifalaptop is lost or stolen and someone tries to access the data on the laptop, the encryption software
will make the computer unusable.

s If someone is able to access the hard drive, the encryption software will wipe the hard drive clean as
$00n as someone attempts to access the Internet.

m  OQur Internet usage is monitored.
®  Our data is backed up to the cloud and encrypted.

Qualifications and Experience BHF (02/2016) | 1-1
P31203.0002.01
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A lower-cost vendor may not be able to afford this level of security and may not take these steps to
protect your sensitive data. Many of our competitors simply do not maintain an infrastructure that
includes sophisticated firewalls such as ours. This could result in significant hidden costs. A very real
value to contracting with a large sophisticated company like MAXIMUS is that we have the infrastructure
and capacity to make sure that we properly protect your valuable and sensitive data.

1.1 Detailed Description of Professional Qualifications

Raguirements Section &, BHF [0202015;

A, Include a rasume or dataled description of the biddsrsiproposer's professional gualifications. demonsirating extensive

experience in your professicn. Ary prior simitar experiences. and the rasulls of these experiences, must be identified.

Shotld the hidderproposer be othar than an individual, the tidproposal MUST include:

i Dale of formation;

iy Name. addresses, and pesition of & persans having 2 financial interest in the company, including shareholders.
mambers, genaral of kmited pariner,

i) Mame, address and position of all ofiicers and diractors of the company,

i) State of incarporation {if applicable);

vy The numbar of employess in the firmy

vi)  Annual revenue of firm:

viiy  Summary of relevant sccomphishments

viil)  Coples of all state and local licenses and permits.

This project will be led by the experienced consultants of MAXIMUS Consulting Services, Inc., a
wholly-owned subsidiary of MAXIMUS, Inc. With decades of experience, MAXIMUS Consulting
Services, Inc. is a national market leader in the analysis and preparation of complex Cost Allocation Plans
(CAPs), Statewide Cost Allocation Plans (SWCAPs), and Public Assistance Cost Allocation Plans
(PACAPs). The knowledgeable members of our Cost Allocation Team have committed their careers to
working with states to ensure compliance with federal cost principles and applicable implementation
guidance issued by the U.S. Department of Health and Human Services (HHS), Cost Allocation Services
(CAS). Our extensive experience conducting a variety of successful engagements in all facets of CAPs —
including development, preparation, negotiation, implementation, and subsequently maintenance — has
resulted in MAXIMUS preparing approximately 90 to 95 percent of the consultant-prepared plans
submitted to HHS/CAS, according to federal negotiators.

1.1.1 Date of Formation

MAXIMUS Cornsulting Services, Inc. was incorporated in the Commonwealth of Virginia on August 8,
2006. Prior to that subsidiary incorporation, our cost allocation and other cost accounting services were
offered through MAXIMUS, Inc. directly. MAXIMUS, Inc. was incorporated in Virginia on September
18, 1975. MAXIMUS, Inc. acquired David M. Griffith & Associates, Ltd. through merger on May 12,
1998. David M. Griffith & Associates, Ltd. (established December 30, 1976) was considered the
pioneering firm in the field of cost allocation and developed most of the methodologies still in use today.

1.1.2 Financial Interest

As previously stated, MAXIMUS Consulting Services, Inc. is a wholly-owned subsidiary of MAXIMUS,
Inc. MAXIMUS, Inc. is a public organization traded on the New York Stock Exchange (symbol: MMS).

Qualifications and Experience BHF {02/2016) | 1-2
£31203.0002,01
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No one stockholder owns 10% or more of MAXIMUS, Inc. issued and outstanding stock. Both firms are
headquartered at 1891 Metro Center Drive, Reston, Virginia 20190.

1.1.3 Officers and Directors

Officers and directors may be reached through our corporate headquarters in Reston. The principals of
MAXIMUS Consulting Services, Inc. are:

8 President and Director: Kathleen L. Kerr
Vice President: Richard R. Sankey
Vice President: Bruce P, Perkins

Treasurer: Kevin M. Reilly
= Secretary: David R. Francis
2 Vice President, Contracts/Assistant Secretary: Adam Polatnick

1.1.4 State of Incorporation

As previously stated, MAXIMUS Consulting Services, Inc. was incorporated in the Commonwealth of
Virginia on August 8, 2006.

1.1.5 Number of Employees

MAXIMUS, Inc. has a workforce of over 18,000 employees company-wide to draw from if needed,
MAXIMUS Consulting Services, Inc. maintains a solid cadre of over 40 professionals focused only on
cost accounting consulting projects. This gives us the resources to successfully complete this and future
engagements.

1.1.6 Annual Revenue of Firm

MAXIMUS, Inc. had revenues of over $2.4
billion (as of September 30, 2016}, representing
approximately 3,500 contracts. During the firm’s
41-year history, we have experienced steady
growth and workfotce expansion as demonstrated
in Exhibit 1.1.6-1: MAXIMUS Revenue — 2011-
2016. Our financial strength provides our
government clients with the confidence that we
can fulfill contractual responsibilitics and provide
high-quality, uninterrupted services to their
citizens.

_  Revenue FY2011-FY2016
000 - S _

As a publicly-traded company, our financial
stability is independently verifiable. An essential
component of contract management is
maintaining strict financial controls. Our
financial structure and practices meet Committee

CEYE . CFYIZ o FYIR RV FRS . FTH

Exhibit 1.1.6-1: MAXIMUS Revenue FY2011 — FY2016.
MAXIMUS, Inc. has been profitable for more than
41 years and enjoys a very sfrong balance sheel.

Qualifications and Experience BHF (022018) | 1-3
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on Sponsoring Organizations (COSQ) and Generally Accepted Accounting Principles (GAAP)
requirements. Should the County desire more detailed information, MAXIMUS, Inc.’s audited financial
statements can be viewed at www,maximus.com under Investor Relations.

1.1.7 Summary of Relevant Accomplishments

MAXIMUS is the nation’s leader in
cost allocation services to state and
local governments. Qur approach to
supporting the County throughout the
entire CAP process has been
continuonsly refined as we worked
with 44 states and thousands of local
government agencies across the
country preparing, negotiating, and
ultimately receiving formal federal
cognizant approval of CAPs, as
illustrated in Exhibit 1.1.7-1: '
MAXIMUS Cost Allocation Projects. (. MAXIVAUS Coat Allocation Projects ]

E-HIEG1i15
. . ) . Exhibit 1.1.7-1: MAXIMUS Cost Allocation Projects. As the leading
clients to assist them in developing provider of cost accounting services to government organizations,

and negotiating their CAPs. These MAXIMUS has led the development of CAPs for 44 states and
thousands of local government agencies.

Each year, we work with nearly 1,000

documents are used primarily for:

m  Supporting overhead allocations to departments that administer federal grants and contracts

» Documenting allocations that are used in developing agency Indirect Cost Rate Proposals (ICRPs)
m  Setting billing rates for enterprise and Internal Service Funds (ISFs)
m  Negotiating grant audit disallowances

MAXIMUS also has considerable experience with resolving audit findings with federal and state
negotiators, We work with our clients to resolve questioned costs and improve cost allocation
methodologies. MAXIMUS draws on our national experience and reputation to find workable solutions
with negotiators.

For example, in 2003, MAXIMUS prepared the SWCAP for the Commonwealth of Pennsylvania for the
first time. The first MAXIMUS cost plan increased allocated costs by 34 percent. The federal negotiator
questioned the inclusion of new costs and new overhead pools. MAXIMUS and Pennsylvania staff
defended the plan by explaining why the costs were allowable and bringing in technical experts on the
new cost pools to explain what services were provided. We also provided volumes of invoice copies and
contracts. MAXIMUS now has completed negotiation on the eighth SWCAP for Pennsylvania and has
had no material disallowances.

In addition, the HHS negotiator for the Delaware SWCAP questioned the methodology that the State uses
to charge workers” compensation costs to departments. MAXIMUS and the client defended the State’s
method arguing that the method used (percentage of salary costs) is reasonable and fair. MAXIMUS also

Qualifications and Experience BHF (0212018) | 1-4
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argued that several states have fringe benefit rates that are calculated as a percentage of salaries, therefore,
percent of salaries is a reasonable allocation basis for any fringe benefit.

These examples attesi to MAXIMUS ability to defend our clients’ CAPs. We know OMB and current
interpretations in the field. We have the experience and knowledge to develop cost allocation
methodologies that properly allocate cost to benefitting programs and that are fully compliant with the
OMB cost principles.

Further, the federal government revised the guidelines for developing CAPs. These new OMB cost
principles, refetred to as the Uniform Guidance, went into effect on December 26, 2014. The new
guidelines include major policy reforms with the objective of reducing both administrative burden and
risk of waste, fraud, and abuse. Principally, the regulations require governments to evaluate costs for
allowability under the new cost principles and to ensure they are compliant with time and cost
documentation requirements.

Since the issuance of the Uniform Guidance, MAXIMUS has been proactive in analyzing the effects of
this regulation change as it affects all of our cost allocation clients. As an acknowledgement of our
efforts, the National Association of State Auditors, Comptrollers, and Treasurers (NASACT) requested
MAXIMUS assistance in training its members on the Uniform Guidance requirements and regulations.
MAXIMUS provided training in February 2014 along with federal representatives from HHS, the U.S.
Department of Housing and Urban Development (HUD), and the National Science Foundation (NSF).

However, nothing speaks more highly of a successful track record than repeat clients, Many of our cost
allocation clients have been with us for 20 years or more. They know of our uncompromiising
commitment to quality to ensure compliance with federal regulations and the ability to enhance
reimbursements from the federal government. They know that MAXIMUS CAPs withstand federal and
state-level audit scrutiny.

As shown in Exhibit 1.1.7-2: Established Experience Record, MAXIMUS has successfully provided both
OMB based CAP and Full-Cost CAPs for other state and local governments. Due to the large number of
CAPs that we prepare each year, we have limited this list to our New York clients serviced with similar
scopes of work, in the last five years.

Confidential

Established Experi'ence Record i

Exhibit 1.1.7-2: Established Experience Record. Our regional client list is a testament to the quality of our services
and the skilis of our staff.

Qualifications and Experience BHF (0212018) | 1-5
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1.1.8 State/Local Licenses and Permits

MAXIMUS Consulting Services, Inc. is authorized to do business in the State of New York as shown in
the following Exhibit 1.1.8-1; New York Department of State Filing.

State of New York
Department of State

I hereby certify, that MAXINUS CONSULYING SERVICES, INC. a VIRGINIA
corporation, filed an fpplicalioen for Apthority to do businegs in the
State of Hew York on 10/83/2008. I Ffurther certify that so far as shown
by the records of this Deparimsznt, such corporation 15 still suthorized
to o buginess in the Stade ¢f FWew York.

} ss:

*5F

Fitnass niy hand and the official seal

‘.' af the Department of State ot the Cify
. NT Y af Albany, this 07th day af Ociober
: AN ': o thousand cnd sixteen.
w L :. T e,
N ﬁ‘: 22 M‘rf;“ )
u'. wﬂ T
o Brendan W, Fitzgerald
Exacutive Deputy Secrefary of State

201810130124 * 45

Exhibit 1.1.8-1: Established Experience Record.

1.2 Number of Years in Business
Requirements Section &, BHF (0272016}
% B. Indicate number of years in business.

MAXIMUS Consulting Services, Inc. has been providing cost allocation services for neatly 41 years.

1.3 Other Pertinent Information
Requirgments Section €. BHF (02/2018)
C. Provide any other information which would be appropriate and helpful in determining the bidder's/proposer's capasity and
| refiability to perform these services.
‘There is nothing more critical to a project’s success than the right project team. The key to a successful
cost allocation plan (CAP) is not just cost accounting skills or analytic tools. The most important elements
of a good CAP are familiarity with the services under review, the diligence to make sute that all costs are
properly accounted for and allocated per U.S. Office of Management and Budget (OMB) guidelines, and
having a full understanding of specific reporting requirements by state such as the Office of Temporary
and Disability Assistance (OTDA) Fiscal Reference Manuals in New York. Steuben County (County)
must have faith that it is selecting the best partner for this effort; one that deploys exceptionally qualified
staff with state-of-the-art tools.

Qualifications and Experience BHF (02/2016) | 1-6
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for their proposed roles and offer the qualifications and experience essential to the success of this
engagement. These individuals have committed their careers to working with state and local governments
fo ensure compliance with federal cost regulations and are some of the firm’s most senior experis in cost
accounting principleé of the OMB. Combined, they
have successfully assisted hundreds of government e Project Executive
agencies at the state and local level in the N. Clugston. CPA
development, preparation, and negotiation of CAPs,
indirect cost rate proposals (ICRPs), fringe benefit
rates, and internal service fund (ISF) billing rates. Project Director
With the selection of MAXIMUS, you can be T. Clags
confident that you are getting a team of the industry’s
leading experts who provide quality results.

We have developed our project organization to - ~Projeet sor- - Technical-Advisor —
provide the County with specialized expertise as well __ ) - | Giennon

as project team members who will be responsible for - T
day-to-day efforts. Exhibit 1.3-1: MAXIMUS Project

Team depicts our project team organizational Project Consultant

structure and lines of authority. C. Lukacsina

The utilization of senior-level staff with extensive Exhibit 1.3-1: MAXIMUS Project Team. This chart
subject matter expertise will ensure comprehensive depicts our proposed project crganization, which is

designed to provide the County with day-to-day

and effective CAPs. Every consultant assigned to this 20 oo 0 en as specialized expertise.

project is fully knowledgeable of full-cost concepts,

OMB policies and procedures, understands how to enhance indirect costs within both federaily allowable
limits and through New York OTDA Fiscal Reference Manuals, and knows how to effectively interview
staff so as to minimize staff time and efficiently gather data.

In the following sections, we summarize the qualifications and project responsibilities of our proposed
staff as well as display the wealth of experience they bring to this project.

Nelson H. Clugston, CPA, Project Executive

Nelson Clugston, a Virginia licensed Certified Public Accountant (CPA), is Vice President in charge of
the Eastern Region, which includes New York, Pennsylvania, New Jersey, Virginia, District of Columbia,
Maryland, Delaware, North Carolina, South Carolina, Tennessee, Kentucky, West Virginia, and the New
England states. In this capacity he is managerially responsible for all our local government CAPs as well
as being directly responsible for the Statewide Cost Allocation Plans (SWCAPs) for New York,
Connecticut, Delaware, Maine, Maryland, Massachusetts, North Carolina, Pennsylvania, Rhode [sland,
and West Virginia. Mr. Clugston joined MAXIMUS in 1988, is located in our Richmond office, and has
negotiated statewide plans for most states in the Eastern Region. In fact, he is the firm’s national OMB
coordinator and meets frequently with OMB and the U.S. Department of Health and Human Services
(HHS), Cost Allocation Services (CAS) negotiators.

As Project Executive, he is ultimately responsible for the overall success of the project, including the
quality of MAXIMUS work products. He provides management direction to the Project Director, and
verifies that all resources are available when necessary.

Qualifications and Experience BHF (02:2016) | 1-7
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Timothy J. Cloos, Project Director

Mr. Cloos, a Director in our Financial Services Practice, is the senior staff member of the Harrisburg,
Pennsylvania office and oversees local government CAPs and user fee projects in New York,
Pennsylvania, New Jersey, and the New England area. He has prepared more than 550 CAPs and
associated rate analyses during his 29-year association with our firm. He is thoroughly familiar with the
requirements of state and local CAPs and ICRPs as well as the volume of financial and statistical data,
analyses, and interviews that are involved in the plan preparation process.

Mr. Cloos is the Project Director for our current New York engagements with the counties of Allegany,
Nassau, Otsego, and Suffolk and the Town of Hempstead. Mr, Cloos is also our Project Director for the
New York Statewide CAP engagement.

As Project Director, Mr. Cloos provides the team with input and guidance to help ensure project success
and customer satisfaction are achieved. He will also play a hands-on role in this project and will review
all CAP preparation work to help ensure accuracy and consistency in the application of federal cost
principles with other entities that we serve. In addition, Mr. Cloos will:

m  Implement all key recommendations of the project

m  Conduct interviews

= Assume responsibility for regular client communication and reporting
m Review all deliverables prior to submission

m Instruct designated County personnel in the specifics of indirect costing to help ensure indirect costs
are being properly claimed and recovered

m  Negotiate the plan with federal and/or state agencies as required

m  Ensure that project initiatives occur on schedule and in accordance with federal and state
requirgments

John Glennon, Project Advisor

M. Glennon has more than 30 years in government finance and accounting experience. This includes
reviewing and negotiating numerous Public Assistance Cost Allocation Plans (PACAPs), SWCAPs, and
departmental indirect cost rate calculations, He has also provided technical assistance to states on OMB
issues. A former negotiator for the central region of HHS Division of Cost Allocation (DCA now known
as CAS), Mr. Glennon reviewed statewide plans and billed services rates for Texas, Ohio, Oklahoma,
Louisiana and Wisconsin, Currently, he supervises the preparation of Department CAPs for the Texas
Department of Public Safety and the Texas Department of State Health Services. Mr. Glennon developed
cost allocation methodologies for centralized IT services in Massachusetts and developed a CAP and
billing rates for centralized accounting functions in Pennsylvania. Additionally, he has developed billing
methods to charge the American Recovery and Reinvestment Act (ARRA) central administrative costs to
ARRA grants for North Carolina and Connecticut. Mr, Glennon prepares the SWCAP Section I report
for the State of New York which contains all of the ISF and billed services of the State. Mr. Glennon also
assisted the State in the consolidation of the Information Technology Services ISF and the consolidation
of Statewide Financial Services and Business Services Center billed services.

As the project Project Advisor, Mr. Glennon is responsible for providing cost allocation technical advice,
identifying new cost allocation strategies, and quickly addressing any technical challenges.

Qualifications and Experience BHF {02/2016) | 1-8
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Shelley M. Perry, Project Manager

Shelley Perry, a Harrisburg based Manager within the firm, has prepared more than 525 CAPs and
associated rate analyses during her 28 years with MAXIMUS. She has provided OMB and full-cost CAP
development, ICRP developtment, and user fee rate setting. Ms. Perry is currently Project Manager for our
New York engagements with Jefferson, Ontario, Orange, Putnam and Sullivan counties and the City of
Syracuse.

As Project Manager of this engagement, Ms. Perry will verify that the MAXIMUS Project Team fulfills
all duties and responsibilities under the contract. She will participate in major project activities and
monitor all phases of the project according to the specified timelines. In addition, she will:

Coordinate the collection of requested data
Review all data for conformance and accuracy

Analyze data and prepare import worksheets

Import worksheets into proprietary cost allocation software

Summarize results, formalize cost plan, and compute departmental carry-forwards and proposed
indirect costs where applicable

m  Prepare indirect cost rates, as required

®  Submit all reviewed deliverables

Christine M. Lukacsina, Project Consultant

Christine Lukacsina has been with the firm for more than 27 years and has prepared CAPs and associated
analyses for 15 years. She is a Senior Consultant and is based in our Harrisburg office. She is well versed
in the technical aspects of cost plan preparation and the requirements of state and local CAPs. Ms.
Lukacsina is currently supporting the New York counties of Rensselaer, Seneca, Warren, and Yates. We
anticipate utilizing Ms. Lukacsina as needed to assist the Project Team with gathering and reviewing
source documentation, inputting financial and statistical data using our proprietary software, and
providing other general project analyses.

Deep Bench of Available Staff

Although we believe we have sufficiently staffed this project to fulfill the requested scope of work,
additional resources may be requircd from time to time. MAXIMUS has more than 40 staff with
government accounting expertise; several with New York-specific cost allocation experience. This deep
bench of available staff differentiates MAXIMUS from the smaller, local accounting firms.

1.3.1 Why MAXIMUS?

There ate many reasons that substantiate why MAXIMUS cost allocation services are highly regarded and
respected. First and foremost, we have far more CAP experience than any of our competitors. MAXIMUS
brings a proven track record of providing high-quality CAPs that meet the needs of various cities and
counties across the country as well as across New York. No other firm has the breadth of experience or
personnel with the depth of skills required to understand and apply the complexities within the cost
allocation process as well as bring a national perspective directly to the benefit of the County.

Qualifications and Experience BHF (0272016} | 1-9
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We take great pride in providing high-quality service to our clients and have consistently been successful
in providing our clients with services that meet and exceed expectations, This success starts with the
following fundamental principles of MAXIMUS which will guide us during our work for the County:

m  We are dedicated to providing the highest quality of service to our clients. We first take time to
understand the operations and needs of our clients, and then we develop solutions to help resolve
those issues.

m  We utilize an interactive process that involves our client in all aspects of our engagement,
resulting in a product that the client understands and accepts as accurate.

m We assign senior project teams to our engagements, using staff members who have many years of
consulting experience, who are on-site for the project, and who are directly involved in each step
of the work process.

m  We seek to build long-term relationships based on mutual trust and respect, so that our clients feel
free to seek us out as a trusted advisor for advice and counsel long after our engagement is
complete.

As the regulatory landscape changes with the Uniform Guidance, the County needs an expetienced
partner not only to ensure compliance, but also to take advantage of any new opportunities for cost
recovery. OMB regulations are often open to interpretation and allow a certain flexibility in the
applications of many of its sections. As & result of this, MAXIMUS routinely draws on our national
experience and reputation to find precedents and workable solutions with negotiators.

The advantage of having such a large specialized cost allocation practice is that the County is guaranteed
to have competent consulting suppott for many years. The County needs a consulting partner whose
credibility can withstand the inevitable public scrutiny of auditors and most importantly, you need to rely
upon the assessment capabilities and insights of a company that understands the changes in cost allocation
techniques,

Qualifications and Experience BHF (©2/2016) | 1-10
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COUNTY OF NASSAU

CONSULTANT'S, CONTRACTOR'S AND VENDOR'S DISCLOSURE FORM

i Name of the Entity:_ MAXIMUS Consulting Services, Inc.

Address: 1891 Metro Center Drive

City, State and Zip Code:__Restan, VA 20180 o
2, Entity's Vendor [dentification Number: 26-1557956 I
3. Type of Business: _x__Public Corp __ Partnership ___Joint Venture

____Ltd. Liability Co  ___ Closely Held Comp __ Other (specily)
4 List names and addresses of atl principals; that is, all individuals serving on the Board of

Dircctors or comparable body, all partuers an?-limited partners, all corporate officers, all parties
of Joint Ventures, and all members and officels of limited liability companies (attach additional
sheets If ngcessary):

Kathleenh Kerr - President

" Richard Sankey - Vice President

Bruce Perkinsg - Vice President

Kevin M Rellly - Treasurer

David Francls - Secretary

Adam Polatnick - VP Contracts, Asst Secretary

3, List numes and addresses of all sharcholders, members, or pastners of the fiem, It iho
shireholder is not an individual, st the Individual sharcholdres/partnces/members, 1fa Publicly
held Corporaiton include s copy of the 10K in liew of completing this section,

See Individual principal questionnalres

e e

e - T

. See attached 10k
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6. List ail affilinted and related compantes and their relationship 1o the firm entered on line
1. above (if none, enter “None™). Attach a separate disclosure form for each affiliated or
subsidiary company.

S exhibid

7. List all lobbyists whoye services were wlilized at eny stage in this malter (i.e., pre-bid,
bid, post-bid, ete.), The teom “lobbyist™ mcans any and every person or orpanization redained,
employed or designated by any elient to influence - oF promote o matier before - Nassau County,
its ngencies, boards, commissions, department heads, legislators or comnmitiees, including bt nol
fimited (o the Open Spuce and Parks Advisory Commitiee and Planning Commission, Such
matters include, but are not limited to, requests for proposals, development or improvement of
renl property subjeet to County regulation, prosurements, or to otherwise engage in lobbying as
the term s defined herein. The term “lobbyist” does not include any officer, director, trustee,
employoe, counsol or agont of the County of Nassau, or State of New York, when discharging
his or her official duties,

(@)  Name, title, business address and tetephone number of lobbyist(s):

None

B e e - wans P
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{b)  Deseribe lobbying activity of each lobbyist. See page 4 of 4 for a complete
description of fobbying activities.

None

{¢)  Listwhether and where the person/organization is registercd as a labbyist (e.g.,
Nussau County, New York Stute):

None

ek B R X S w2

8. VERIFICATION: This section must be signed by o principal of the consultnat,
contractor or Vendor suthorized as a sighatory of the fizm for the purpose of executing Conlracts,

The undersigred ulGoms ond 50 swears that he/she has read and understood the foregoing
statements and they are, 10 hisfher knowledpe, true gnd aceurate,

Datod: 0] /L’S/l:}: Sipned:. . N\ .| ./ ] 2

Pint Name: T, Isadora Huntley. . . . .
Sr. Manager Contracts

Tithe
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The term lobbying shall mean any attempt to influence: any determination made by the
Nassau County Leglstature, or any membor thercof, with respect to the introduction, passage.
defeat, or substance of any local legislation or resolution; any determication by the County
Executive to support, oppose, approve or disapprove any Tocal legislation or resolution, whether
of nof such legislation hos been introduced in the County Legislature; any determination by an
elected County official or an officer or employee of the County with respect to the procurement
of goods, services or construction, including the preparation of contruet specitications, including
by not limited to the preparation of requests for proposal, or solicitation, award or
acdministration of o contsact or with respeet to the solicitation, award ot administration of a grant,
foan, or agreement involving the disbursement of public monies; any determination made by the
County Executive, County Legistature, or by the County of Nassau, its agencics, boards,
commisstons, department heads or comunittess, including but not fitnited to the Open Space and
Parks Advisory Committee, the Plunning Commission, with respeet to the zoning, wse,
developraent or improvement of real property subject to County regulation, or any agencies,
hoards, commissions, department heads or conmittees with respect to requests for proposals,
bidding, procurement or contracting tor services for the County; any determination made by an
elected county ollicial or an officer or employee of the county with respect to the terms of the
acquisition or disposition by the county of any interest in veal property, with respect to a license
or permil for the use of real property ol or by the county, or with respeet 10 a franchise,
concession or revogable consent; the propasal, adoption, amendment or rejection by an agency of
any rule having the force and eflect of law: the decision o hold, timing or outcome of any rate
making proceeding before an agency, the agenda or any determination of a board or commission,
any determination rearding the calendaring or scope of any legislature oversight hearing,

the issuance, repeal, modification or substance of & County Executive Order; or any
detaemination made by an cleted county ofticial or an officer or eraployes of the county to
support o uppuse any stale or fuderal legislation, rule or regulation, including any dotermination
made to support or cppose that is contingent on any amendiment of such legislution, rule or
regulution, whether or not such legislution hus been formally introduced and whether or ot sueh
rule or regulation has been formally proposed.
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EXHIBIT 211
MAXIMUS, Inc.
List of Subsidiaries
As of Septemiber 33, 2016

Jurisdiction of
Name® Incorporation/Organization
2020 Company, LLC (lincis
Acentia, LL.C Maryland
Aged Care Assessments Australia Pty Ltd Australia
Ascend Management Innovations LLC Tennessee
Assymetrics Ply Ltd Australia
Cheviot Recruitment Ltd England & Wales
Child Welfare Assessments Ply Lid Australia
GAEA Management Ltd British Columbla
Goldfields Employment and Training Services Pty Ltd (51% owned) Australia
Health Management Limited England & Wales
Interactive Technology Solutions, LLC Maryland
inSysCo, Inc. Virginia
ITSolutions Net Holding Carporation Delaware
iTSolutlons Net Inc. Delaware
ITEQ Hotding Gompany, Inc. Maryland
MAXIMUS Australia Holding Company Py Ltd Australla
MAXIMUS BC Health Inc. British Columbla
MAXIMUS BC Health Benefit Operations inc. British Columbla
MAXIMUS Canada, Inc. Canada
MAXIMUS Canada Employment Services Inc. British Columbia
MAXIMUS Canada Services, inc. Canada
MAXIMUS Companies Limited England & Wales
MAXIMUS Consulting Serviges, Inc, Virginia
MAXIMUS Federal Services, Inc. Virginia
MAXIMUS Guif Company Ltd (70% owned) Saudi Arabla
MAXIMUS Peopla Services Ltd England & Wales
MAXIMUS Hegith Services, Inc. Indiana
MAXIMUS HHS Hoidings Limited England & Wales
MAXIMUS Human Services, Inc. Virginia
MAXIMUS Properties LLC Virginia
MAXSolutions Pty Limited Australia
Policy Studies, inc. Colorado
PS| Services Holding, Ine. Delaware
Remploy Ltd (70% owned) England & Wales
The Centre for Health and Disabllity Assessmenta Ltd England & Wales
Themls Program Management and Consulting Ltd British Columbla

* The names of other subsidiarias have been amitted from this list becauss, coneidered In the aggregate, they would not-constitute a
significant subsldiary under Securities and Exchange Commission Ragulation 8-X, Rule 1-02{w),

fittps/yww.gec. govi Archives/edgur/date/ 1032220/000103222016000249/inmms-2016x09x30x 1 0kxax2 L htm F9/20/2017 1:24720 PM)
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10-K. 1 mms-2016x09x30x10k htm 10-K
UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20649

FORM 10-K
ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF
THE SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended September 30, 2016

Commission file number: 1-12987

MAXIMUS, INC.

(Exact name of registrant as specified in its charter)

Virginia 54-1000588
(State or other jurisdiction of (L.R.S. Employer
incorporation or organization} Identification No.)
1891 Metro Center Drive, Reston, Virginia 20190
{Address of principal executive offices) {(Zip Code)

' Registrant's telephone number, including area code: {703) 251-8500
Securities registered pursuant to Section 12(b}) of the Act:

Name of each exchange on which
Title of each class registered

Common Stock, no par value New York Stock Exchange

Securities registered pursuant to Section 12(g) of the Act: None
Indicate by check mark if the registrant is a well-known seasoned issuer, as defined In Rule 405 of the Secuwities Act, Yes @ No O
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. Yes @ No &

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15{(d) of the Securities Exchange Act of
1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such
filing requirements for the past 90 days. Yes B No O

Indicate by check mark whether the registrant has submitied electronically and posted on its corporale Website, if any, every Interactive Data File
requirad to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or for such
shorter period that the registrant was required to submit and post such fites). Yes No O

Indicate by check mark If disclosure of delinquent filers pursuant to ltem 405 of Regulation S-K is not contalned herein, and will not be contalned, to
the best of registrant's knowledge, in definitive proxy or information statements Incorporated by reference in Part Il of this Form 10-K or any amendment
to this Form 10-K. B

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer, See definition of
"accelerated filer and large accelerated filer” in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer & Accelerated filer O Non-acceferated filer O Smaller reporting company O
(Do not check if a
smaller reporting company)
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes O No
The aggregate market value of outstanding voting stock held by non-affiliates of the registrant as of March 31, 2016 was

$3,348,983,910 based on the last reported sale price of the registrant's Common Stock on The New York Stock Exchange as of the
close of business on that day.

There were 84,777,832 shares of the registrant's Common Stock cutstanding as of November 14, 20186,

hilps:fiwww.sec.govfArchivesfedgar/dalal1032220/000103222018000249/mms-201 6x09%30x10k.htm ’ 11120
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DOCUMENTS INCORPORATED BY REFERENCE

Portions of the registrant's definitive Proxy Statement for its 2017 Annual Meeting of Sharehalders to be held on March 14, 2017,
which definitive Proxy Statement will be filed with the Securities and Exchange Commission not later than 120 days after the end of the
registrant's fiscal year, are incorporated by reference into Part Il of this Form 10-K.

https:/fwww.sec.goviArchivesiedgar/data/1 032220/000103222016000249/mms-201 6x09x30x10k.htm 21120
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MAXIMUS, Inc.
Form 10-K
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SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

included in this Annuai Report on Form 10-K are forward-looking statemerits within the meaning of the Private
Securities Litigation Reform Act of 1995. These forward-looking statements are based on current expectations, estimates,
forecasts and projections about our Company, the industry in which we operate and other matters, as well as
management's beliefs and assumptions and other statements that are not historical facts. Words such as "anticipate,”
“pelieve,” "could," "expect,” "estimate,” "intend,” "may," "opportunity,” "plan," "potential " "project,” “should,” "will" and
similar expressions are intended to identify forward-looking statements and convey uncertainty of future events or
outcomes. These statements are not guarantees and involve risks, uncertainties and assumptions that are difficult to
predict. Actua! outcomes and results may differ materially from such forward-looking statements due to a number of
factors, including without limitation:

+  afailure to meet performance requirements in our contracts, which might lead to contract termination and
liguidated damages;

« the effects of future legislative or government budgetary and spending changes;

+  our failure to successfully bid for and accurately price contracts to generate our desired profit;

« difficulties in integrating acquired businesses,

+  our ability to maintain technology systems and ctherwise protect confidential or protected information;

. our ability to attract and retain executive officers, senior managers and other qualified personnel to execute our
business;

«  our ability to manage capital investments and start-up costs incurred before receiving related contract payments;
« the ability of government customers to terminate contracts on short notice, with or without cause,

+ our ability to maintain relationships with key government entities from whom a substantial portion of our revenue is
derived;

«  the outcome of reviews or audits, which might result in financial penalties and reduce our ability to respond to
invitations for new work;

+ afailure to comply with laws governing our business, which might result in the Company being subject to fines,
penalties and other sanctions;

+ the costs and outcome of litigation;
«  matters related to business we have disposed of or divested, and

«  other factors set forth in Exhibit 99.1 of this Annual Report on Form 10-K under the caption "Special
Considerations and Risk Factors."

As a result of these and other factors, our past financial performance should not be relied on as an indication of future
performance. Additionally, we caution investors not to place undue reliance on any forward-looking statements as these
statements speak only as of the date when made. Except as otherwise required by law, we undertake no obligation to
publicly update or revise any forward-looking statements, whether resulting from new information, future events or
otherwise.

3
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PART I
ITEM 1. Business.

Throughout this annual report, the terms "MAXIMUS, " "Company,” “we," "our” and "us" refer to MAXIMUS, Inc. and ifs
subsidiaries.
General

We are a leading operator of government health and human services programs worldwide. We act as a partner to
governments under our mission of Helping Government Serve the People.®

Over the past five years, our revenue and earnings have grown primarily as a result of demographic, economic and
legislative trends. These trends drive demand for services from providers, such as MAXIMUS, that offer efficient and cost-
effective solutions to these trends, including:

+ A need for governments to manage budgets in the face of increasing demands for social services;

< Aging populations that place a greater strain on health care and welfare systems;

« A global demand for social services that are based upon measurable outcomes; and

« Legislative initiatives, such as the Affordable Care Act {ACA) or welfare reform efforts, which require the

implementation of new services and new programs.

We believe that governments within the United States and around the world face similar challenges and that these
challenges will continue to grow over the next decade.

With our proven track record and expertise, we are in a strong position to provide these services. We believe that we
bring the right combination of people, business processes and technology to deliver the best-value solution to
governments, Our success has allowed us to gain market share in the areas in which we operate. As a result, we are:

*  The largest provider of Medicaid enrollment and the Children's Health insurance Program (CHIP) services in the
us,;

A leading operator of U.S. health insurance exchange customer contact centers, with services provided to four
entities operating state-based exchanges and a customer contact center for the federal marketplace;

«  The largest provider of government-sponsored health benefit appeals and assessments in the U.S. and the United
Kingdom;

«  One of the largest providers of disability and long-term sick support services in the U.K;;
+  One of the largest providers of occupational health services in the UK, and

+  An established provider of welfare-to-work services throughout all of our geographies, including the U.S., the UK,
Australia, Canada and Saudi Arabia.

Much of our revenue is derived from long-term contractual arrangements with governments. Most often, a contract will
have a base period and additionat option periods thereafter. As a result, the total length of a contract, if all options are
exercised, may often range between five and ten years. This provides good visibility in terms of predicting revenue. Most of
our contracts are related to long-term, stable programs, such as Medicaid, Medicare, Social Security, the ACA and long-
term employment support programs. Our client refationships are frequently decades long.

We also pursue selective acquisitions to enhance and expand our offerings or geographic presence.
hitps:/iwww, sec.goviArchivesiedgar/data/1032220/0001032220160002498/mms-201 6x09x30x10k . him 5120
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+  1n 2016, we acquired Ascend Management Innovations, LLC (Ascend), a provider of independent, specialized
health assessments and data management tools to government agencies in the U.S.

«  In 2016, we acquired Assessments Australia, a provider of assessments to identify what suppaort services may be
required in order to make individuals successful in a community environment.

4
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« In 2015, we acquired Acentia, LLC (Acentia), a provider of system modernization, software development, program
management and other information technology services to the U.S. Federal Government.

+  In 2015, we acquired Remploy, a leading provider of disability employment services in the UK.

+  In 2013, we acquired Health Management Limited, a leading provider of independent medical assessments in the
UK

+  In 2012, we acquired Policy Studies, Inc., a provider of health and human services operations in the U.S.
Our business segments

The Company is organized and managed based on the services we provide: Health Services, U.S. Federal Services
and Human Services.

For more information on our segment presentation, including comparative revenue, gross profit, operating income,
identifiable assets and related financial information for the 2016, 2015 and 2014 fiscal years, see "Note 2. Business
segments" within Item 8 of this Annual Report on Form 10-K, which we incorporate by reference herein.

Health Services Segment
Our Health Services Segment generated 54% of our total revenue in fiscal year 2016.

The Health Services Segment provides a variety of business process services, appeals and assessments as well as
related consulting services, for state, provincial and national government programs. These services support Medicaid, the
Children's Health Insurance Program (CHIP) and the ACA in the U.S., Health Insurance BC (British Columbia) in Canada
and HAAS and Fit for Work Service in the U.K. The Segment's services help people access, navigate and use health
benefits and other government programs. The Segment also helps governments engage with program recipients, while at
the same time helping governments to improve the efficiency, cost effectiveness, quality and accountability of their health
and disability benefits programs. -

Approximately 76% of our revenue for this segment comes from our comprehensive administrative and program
operations services for government health benefits programs. These services include;

+  Health insurance exchange customer contact center operations and support services;

«  Health insurance program eligibility and enrollment services to help beneficiaries make the best choice for their
health insurance coverage and improve their access to health care,

«  Beneficiary outreach and education—including multilingual customer contact centers and multi-channel self-
service options, such as Web-based portals—for easy enroliment,

«  Application assistance and independent health plan enrollment counseling to beneficiaries;
«  Premium payment processing and administration, such as invoicing and recongiliation;
»  Health plan oversight; and

- Comprehensive eHealth solutions with the Medigent® product suite.

Approximately 23% of the Segment's revenue is from our independent health review services. These services include:

+ Independent disability, long-term sick and other health assessments, including those related to long-term services
and supports; and

hitps:/fwww.sec.gov/Archivesfedgar/datal1 032220/0001 03222016000249/mms-2016x09x30x 10k.htm 71120
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«  Occupational health clinical assessments.

We also provide specialized consulting services, including Medicaid Management Information System (MMIS)
planning. These setvices comprise less than one percent of the Segment's revenue.

All of our contracts are different, but we are typically reimbursed for our services based upon the volumes of work
perfarmed, the number of participants served, the levels of achievement reached against specified goals, or a combination
of these factors. The Health Services Segment may experience seasonality due to transaction-based work, such as
program open enroliment periods and activity related to contract life cycles. Most notably, the

hitps:/fwww.sec.goviArchivesiedgaridata/1032220/0001 03222016000248/mms-2016x09x30x10k.htm 81120
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Segment may experience revenue and margin fluctuations associated with the ACA, which provides an open enroliment
period that begins in our first fiscal quarter and extends into our second fiscal quarter. The exact dates may be subject to
change by the U.S. Federal Government. During the first quarter of our fiscal year, reductions in working days due to
holidays and vacations may alsa impact our sales and accounts receivable, but the effect is generally not significant.

U.8. Federal Services Segment
Our U.S. Federal Services Segment generated 25% of our total revenue in fiscal year 2016,

The U.S. Federal Services Segment provides business process services and program management for large
government programs, independent health review and appeals services for both the U.S. Federal Govermnment and similar
state-based programs and technology solutions for civilian federal programs. The acquisition of Acentia in 2015 provided
us with access to twelve new contract vehicles with the U.S. Federal Government. We cutrently serve nineteen federal
agencies.

Approximately 36% of the Segment’s revenue is from our comprehensive government program administration
services. These include:;

«  Centralized customer contact centers and support services;
«  Document and record management; and

» Case management, citizen engagement and consumer education.

Approximately 28% of the Segment's revenue is from our independent health review services. These include:

+  Independent medical reviews and worker's compensation benefit appeals;
+  Health benefit appeals; and

»  Eligibility appeals.

Approximately 36% of the Segment's revenue is from our technology solutions. These include:

«  Modernization of systems and information technology (IT) infrastructure;

infrastructure operations and support;
+  Software development, operations and management; and
+ Data analytics.

Many programs within the Segment are reimbursed on a cost-plus or a time-and-materials basis, although revenue
may also be based upon participant numbers. Our independent health review services business is typically based upon the
number and type of appeals processed. The U.S. Federal Services Segment is not expected to experience seasonality
related to its programs. However, it may experience fluctuations as a result of program maturity including lower revenue
and profitability related to transaction or performance based-contracts during program start-up. Some of the contracts may
also be structured as cost-reimbursable, which typically carry the lowest level of risk but alsc carry lower levels of
operating margin.

Human Services Segment

Our Human Services Segment generated 21% of our total revenue in fiscal year 2016.

https:/iwww.sec.goviArchivesiedgarfdata/1032220/0001 03222016000249/mms-2016x09x30x10k.htm 9120
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The Hurnan Services Segment provides national, state and local human services agencies with a variety of business

process services and related consulting services for government programs.

> Approximately 74% of the Segment's revenue is from comprehensive welfare-to-work services that help
disadvantaged individuals transition from government assistance programs to sustainable employment and

economic independence Services include eligibility determination, case management, job-readiness preparation,
job search and employer outreach, job retention and career advancement, and selected educational and training

services. Programs served include the Work Programme and Work Choice in the U.K.; jobactive, Disability
Employment Services and Young Refugee Assistance in Australia; Temporary

6
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Assistance to Needy Families (TANF) in the U.S.; the Employment Program of British Columbia, Canada; and the
Ta'Qat and Tawafuq programs in Saudi Arabia. These services are typically reimbursed through fees for case
management with incentives for providing sustained employment for participants. tn recent years, the emphasis on
payments has moved toward the incentive fees.

+ A further 15% of the Segment's revenue is generated from full and specialized child support case management
services, customer contact center operations, and program and systems consulting services. Revenue is typically
based upon outcomes.

The balance of the Segment's revenue comes from specialized services including:

- Management tools and professional consulting services for higher education institutions;

+  Program consulting services, including independent verification and validation, cost allocation plans and other
specialized consulting offerings; and

< Tax credit and employer services,
The Human Services Segment's business is not expected to experience seasonality.
Geographic Information

We operate in the U.S,, the U.K., Australia, Canada and Saudi Arabia, The distribution of revenue and assets across
geographies are included in "Note 2. Business Segments” within Item 8 of this Annual Report on Form 10-K.

Market overview

We expect that demand for our core offerings will continue to increase over the next few years. This is driven
principally by macro trends such as new legislation, new or updated regulations, an increasing interest by governments to
implement outcomes-based programs, austerity measures and increasing caseloads, as governments strive to deliver
more services with fewer resources. In addition, we believe there is an increasing propensity by certain governments to
use public-private partnerships and seek help from firms like MAXIMUS as a means to run more effective and efficient
programs. We believe that we remain well-positioned to benefit from this increasing demand.

" Demand for our services is contingent upon factors that affect governments, including:

+  The need for governments to deliver efficient, cost-effective services to program beneficiaries while meeting legal
requirements and achieving programmatic goals and value for funds spent on social benefit programs;

+  The requirement of U.S. state governments to implement federal initiatives and quaiify for federal matching funds;

+  The impact of continued budgetary pressures, which result in governments having to operate more programs with
the same level of resources and/or implement cost-control measures;

«  The increased demand for social benefit programs as a result of rising caseloads and demographic trends in many
developed countries; and

+  The need to improve business processes, push innovations, and update technology for public programs as
governments seek outside sources of support to gain needed expertise or to address trends as move public
workers become eligible for retirement.

As a result, governments hire companies like MAXIMUS ta help them deliver innovative, efficient and cost-effective
sarvices to beneficiaries on their behalf. We possess the knowledge and resources to operate government health and
human programs efficiently and to engage with program beneficiaries, while maintaining the service levels and achieving

hitps:/iwww.sec.goviArchives/edgartdata/1032220/00010322201 6000249/mms-2016x09x30x 10k.htm 11120
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the outcomes demanded by our clients. With the ability to balance resources with demand, we also offer the flexibility and
scalability that governments do not always possess.

Health Services Market Environment

According to the Organization for Economic Cooperation and Development, health care spending in the U.S. still far
exceeds that of other high-income countries. The Kaiser Family Foundation noted an acceleration of LS. health care
spanding in 2014 due, in part, to increased coverage under the ACA and predicts that spending growth wili continue at a
higher rates than in recent years, but not to the double-digit growth seen in previous decades.
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Effectively managing these costs, as well as improving quality and access to health care, is a major policy priority for
governments. Governments seek efficient and cost-effective solutions to manage their public health benefit programs. This
includes programs meant to support individuals with disabilities and long-term medical conditions, as well as individuals
with shorter-term health conditions.

Outside the U.S., many governments are seeking partners to help them manage, administer or operate their sccial
benefit programs. Countries like the U.K. are examining how public health relates to productivity, cost reduction and
economic growth. The U.K. Government provides a range of social welfare benefits for people who are unable to work as a
result of a disability, long-term illness or other health condition. For individuals with long-term sickness or disabilities, the
government requires an independent health assessment provided by a vendor through HAAS. The assessment is used by
the government to determine an individual's level of benefits. We believe there is continued market demand to conduct
independent assessments for participants in public benefit programs and to support employers and their employees
through our commercial occupational health services.

In the U.S., as a result of Medicaid expansion and the ACA, many states have made program changes. These
changes have occurred most notably through benefit changes and the expansion of managed care to new populations that
have historically been served through fee-for-service Medicaid or are now efigible for coverage through the ACA health
insurance exchanges.

The ACA expanded access to health coverage primarily through insurance subsidies and Medicaid expansion. States
are not required to expand their Medicaid programs, but the Congressional Budget Office estimates that most will expand
coverage over the next several years. The Kaiser Family Foundation reported that 31 states and the District of Columbia
have already expanded Medicaid as of October 2016. In addition, states have seen an increase in Medicaid participation
as a result of the "woodwork effect” as the level of visibility for these programs has increased, more individuals who are
eligible for Medicaid have applied for coverage.

The ACA also extends CHIP through 2019 and provides increased matching federat funds. The Medicare Access and
CHIP Reauthorization Act (MACRA) of 2015 provides new federal funding for CHIP through 2017. We currently serve as
the administrative CHIP vendor in six states.

In 2018, certain states and the District of Columbia operated their own exchanges. Other states participate in a
partnership model or have opted to use the federal exchange. We currently operate customer contact centers for the
District of Columbia and three state-based exchanges. We also operate one customer contact center as a subcontractor
for the federal marketplace. In 2017, states will have access to the State Innovation Waivers, also known as the 1332
Waivers, which give states the most comprehensive and flexible framework for best using federal funding for their public
health insurance programs. As a result, we believe that these waivers may create a more palatable path for additional
states to contemplate new ways to operate their health benefit programs over the coming years.

The election of Donald Trump has renewed focus on the future of the ACA. President-elect Trump's campaign platform
included a goal to repeal and replace the ACA. The factors that drove the passage of the ACA, including the large number
of Americans without health insurance, are still present and the Trump administration has articulated his interest to
broaden health care, make it affordable, and improve its quality. We believe we are well-positioned to assist the new
administration and the individual states in any repeal, replacement or modification of the ACA.

Many governments are aiso looking for innovative solutions to support disabled and elderly populations who require
long-term services and supports (LTSS). A general trend in the LTSS market has been to ensure that individuals are in the
right setting and receiving the right level of support and care. In many cases, this means allowing individuals to receive
care at home or in a community-based settings, rather than institutional facilities. Conflict-free assessment services assist
governments in determining the most appropriate placement and health care services for program beneficiaries.

We believe the current health market environment positions us to benefit from continued demand across all of our
geographies from service areas such as operations program management and health assessments. Overall, we expect the
underlying demand for our services to increase over the next several years.

{J.8. Federal Services Market Environment

htips:/www.sec.goviArchivesfedgar/data/1032220/000103222018000249/mms-2016x09x30x10k.htm 13120



111212017 Document

The U.8. federal market continues to see modest growth after several years of uncertainty due primarily to political
struggles around the federal budget and the subsequent reduction of agency budgets. The President's

8
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fiscal 2017 budget proposal includes a 1.3 percent increase in overall federal IT spending and a 1.1 percent increase in
civilian agency IT spending.

Through our acquisition of Acentia, we are now a full-service provider of business process services and technology
solutions to the U.S. Federal Government. The acquisition also provided 12 new contract vehicles that give us the
opportunity to bid on task orders that we were previously unable to bid as a prime contractor. We also have access to new
federal agencies, as well as the ability to expand our current portfolio of work with agencies where both companies have
existing relationships. Our expanded capabilities allow us to address more comprehensively many of the challenges faced
by federal agencies today. We have seen a substantial increase in long-term sales opportunities as a result of the
acquisition. The business has been fully integrated and now operates under the MAXIMUS Federal Services brand.

While federal agency budgets still face fiscal pressures, we continue to see opportunities to apply our cost-effective
and efficient solutions in the federal market. Federal agencies are tasked with cost-effectively managing programs at a
time when changing demographics are leading to rising caseloads in many federal programs.

Many federal agencies must also address the maintenance of legacy systems and the pressing need for infrastructure
as IT modemization continues to grow. Legacy processes and systems are fundamental to government operations, yet
they are unsustainably expensive to aperate in an environment that requires online agility and rapid response o new
demands, requirements and global challenges. We are in a prime position to help agencies modernize and operate their
mission-critical systems.

The implementation of the ACA also continues to impact the federal landscape. The ACA requires an independent,
evidence-based external review process and the option for individuals to appeal coverage determinations or claims to
insurance companies. We are one of the largest providers of evidence-based health insurance appeals to Medicare and 55
state agencies. We are also presently managing the eligibility appeals process for the Federally Facilitated Marketplace.
As previously mentioned, President-elect Trump's campaign platform included a goal to repeal and replace the ACA. The
factors that drove the passage of the ACA are still present we believe we are well-positioned to assist the new
administration and the federal government in any repeal, replacement or modification of the ACA.

Other key factors that will likely impact the U.S. federal market include a variety of political, economic, social and
technological issues:

A focus on the citizen experience and citizen services, as well as digital services;

+  Legacy to modernization through case management;

. Agencies moving from transformation initiatives to operations and maintenance,

«  Agencies seeking consolidation and shared services to achieve cost efficiencies;

+  Changes in the acquisition and contracting environment, including consofidation of GSA schedules; and

. Limited program and procurement activity following the November 2016 presidential election as a result of the new
administration.

Human Services Market Environment

We believe we are well-positioned to compete for opportunities in Human Services because of our established
presence, strong brand recognition, and ability to achieve the requisite performance reguirements and outcomes outlined
ih the new reform measures. We offer clients demonstrated results and decades of proven experience in administering
welfare-to-work programs in several states and countries.

We provide comprehensive welfare-to-work case management services throughout the U.S., the U.K., Australia,
Canada and Saudi Arabia. In Australia, we are one of the largest welfare-to-work providers. We also have an established
presence in the U.K.'s welfare-to-work market and presently provide employment and job training services under the Work
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Programme, a key component of the coalition government's austerity plan to rein in costly benefits programs and reduce
mounting debt.

Through our acquisition of Remploy in the U.K., we have increased our presence in the disability employment services
market where we help people with disabilities and health conditions obtain mainstream employment. We believe these
services are transferrable to our other geographies and position us well for emerging trends in the disability services

market.
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In addition to ongoing welfare to work programs, we have seen an increase in initiatives to use private firms for
children's services, such as family maintenance and child support. We currently provide services to the Family
Maintenance Enforcement Program in British Columbia, as well as several jurisdictions throughout the U.S., including
Shelby County, Tennessee and Baltimore, Maryland, two of the largest child support privatization efforts in the nation.

We believe ongoing initiatives and measures to reduce costs and improve efficiencies, combined with our outstanding
performance, expertise and proven solutions, will continue to drive demand for our core services across multiple
geagraphies.

Qur growth strategy

Our goal is to enable future growth by remaining a leading provider of business process services (BPS), technology
solutions and consulting services to government agencies. The key components of our business growth strategy include
the following:

Pursue new business opportunities and expand our customer base.  With more than 40 years of business expertise
in the government market, we continue to be a leader in developing innovative solutions to meet the evolving needs of
government agencies. We seek to grow our businesses by leveraging our existing core capabilities, consistently delivering
the required outcomes for governments to achieve program goals, and pursuing opportunities with new and current clients.

Grow long-term, recurring revenue streams.  We seek to enter into long-term relationships with clients to meet their
ongoing objectives. As a result, long-term contracts (three to five years with additional option years) are often the preferred
method of delivery for clients and provide us with predictable recurring revenue streams. We believe an incumbent has a
considerable advantage in recompetes and that client relationships can last for decades.

Pursue strategic acquisitions. We will selectively identify and pursue strategic acquisitions. Acquisitions can provide
us with a rapid and cost-effective method to enhance our services. This includes obtaining additional skill sets, increasing
our access to contract vehicles, expanding our client base, cross-selling additional services, enhancing our technical
capabilities, and establishing or expanding our geographic presence.

Continue to optimize our current operations to drive innovation and quality to clients. We continue to seek
efficiencies and optimize operations in order to achieve sustainable, profitable growth. We will continue to deliver quality
BPS to government clients o improve the cost effectiveness, efficiency and scalability of their programs as they deal with
rising demand and increasing caseloads.

Recruit and retain highly skifled professionals. We continually strive to recruit motivated individuals, including top
managers from larger organizations, former government officials, consultants experienced in our service areas and recent
college graduates with degrees aligned with our mission, such as degrees in government pelicy and administration. We
pelieve we can continue to attract and retain experienced and educated personnel by capitalizing on our focused market
approach and our reputation as a premier government services provider.

Focus on core health, U.S. federal civilian and human services business lines. We have centered our core business
offerings on delivering BPS to government health and human services agencies in our primary geographies as well as to
other civilian agencies within the U.S. Federal Government. Our market focus and established presence positions us to
benefit from health care and welfare reform initiatives both in the U.S. and internationally.

See Exhibit 99.1 of this Annual Report on Form 10-K under the caption "Special Considerations and Risk Factors” for
information on risks and uncertainties that could affect our business growth strategy.

Competitive advantages

We offer a private sector aiternative for the operation and management of critical government-funded health and
human services programs. Our reputation and extensive experience give us a competitive advantage as governments
value the level of expertise, proven delivery and brand recognition that we bring to our clients. The following are the
competitive advantages that allow us to capitalize on various market opportunities:
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Proven track record, ability to deliver outcomos and exceptional brand recognition. We assist governments in

delivering cost-effective services to beneficiaries of government programs. We run large-scale program management
operations on behalf of government agencies, improving the quality of services provided to their

10
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beneficiaries and achieving the necessary outcomes to help them cost-effectively meet their program goals. This has
further enhanced our brand recognition as a proven partner with government agencies.

Subject matter expertise. Our workforce includes many individuals who possess substantial subject matter expertise
in areas critical to the successful design, implementation, administration and operation of government health and human
services programs. Many of our employees have worked for governments in management positions and can offer insights
into how we can best provide valuable, practical and effective services to our clients.

Infellectual property that supports the administration of government programs. We have proprietary solutions to
address client requirements in our market that are configurable or provide a platform that can be transferred to meet
contractual needs. We leverage commercial off-the-shelf platforms across multiple contracts in which we have
considerable expertise to ensure we can deploy repeatable proven solutions. We also leverage software development
methodology to shorten software development cycles. Extensive use of shared infrastructure and standard solutions
provides considerable price and quality advantages. We believe our extensive industry focus and expertise embedded in
our systems and processes provide us with a competitive advantage.

Flexibility and scafability. We are experienced in launching large-scale operations under compressed time frames.
We offer clients the flexibility and scalability to deliver the people, processes and technology to complete short- and long-
term contractual assignments in the most efficient and cost-effective manner.

Financial strength.  Our business provides us with robust cash flows from operating activities as a result of our
profitability and our management of customer receivables. In the event that we have significant cash outlays at the
commencement of projects, to fund acquisitions, or where delays in payments have resulted in short-term cash flow
declines, we may borrow up to $400 million through our credit facility. We have the ability to borrow in all of the principal
currencies in which we operate. We believe we have strong, constructive relationships with the lenders on our credit
facility. We had $230.1 million avaitable to borrow as of September 30, 2016. We believe our financial strength provides
reassurance to govemnment agencies that we will be able to establish and maintain the services they need to operate high-
profile public health and human services.

Focused portfolio of services. We are one of the largest publicly traded companies that provides a portfolio of BPS
almost exclusively to government customers. Our government program expertise and proven ability to deliver defined,
measurable outcomes differentiate us from other firms and non-profit organizations. This includes large consulting firms
that serve multiple industries and lack the focus necessary to manage the complexities of serving government agencies
efficiently.

Established presence outside the United States. Governments outside the U.S. are seeking to improve government-
sponsored health and human services programs, manage increasing caseloads, and contain costs. We have an
established presence in the U.K., Australia, Canada and Saudi Arabia. Our internationai efforts are focused on delivering
cost-effective welfare-to-work and health benefits services to program participants on behalf of governments.

Expertise in compefitive bidding. Government agencies typically award contracts through a comprehensive, complex
and competitive request for proposals (RFP) and bidding process. Although the bidding criteria vary from contract to
contract, typical contracts are awarded based upon a mix of technical solution and price. In some cases, governments
award points for past performance tied to program outcomes. With more than 40 years of experience in responding to
RFPs, we believe we have the necessary experience and resources to navigate government procurement processes and
to assess and allocate the appropriate resources necessary for successful project completion in accordance with
contractual terms,

Qur clients

Our primary clients are government agencies, with the majority at the national, provincial and state level and, to a
lesser extent, some at the county and municipal level. In the U.S., even when our direct clients are state governments, a
significant amount of our revenue is ultimately provided by the U.S. Federal Government in the form of cost-sharing
arrangements with the states, such as is the case with Medicaid. In the year ended September 30, 2016, approximately
46% of our total revenue was derived from state government agencies, 26% from foreign government agencies, 22% from
U.S. Federal Government agencies and 6% from other sources including local municipalities and commercial customers,
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In the event of a shutdown of the U.S. Federal Government, a portion of our U.S. Federal Services Segment may be
impacted. Many of our federally funded health and human services programs are typically deemed

1

hitps:/www.sec.goviArchivesiedgar/data/1032220/000103222016000249%/mris-2016x09x30x10k.htm 20/120



11/2/2017 Document

essential, which means that a short-term shut-down would not be expected to cause significant disruption to these
operations. With the acquisition of Acentia's business, our contract portfolio now contains services that may be considered
discretionary. As a result, we could incur costs tied to portion of work that is considered discretionary with no certainty of
recovery. In all cases, an extended delay may affect certain government programs that rely upon federal funding and may
also have an effect on our cash flows if payments are delayed.

For the year ended September 30, 2018, our most significant clients were the U.S. Federal Government, which
provided 22% of our consolidated revenue, the U.K. Government, which provided 16%, and the State of New York, which
provided 12%.

We typically contract with government clients under four primary pricing arrangements: performance-based, cost-plus,
fixed-price and time-and-materials. For the year ended September 30, 2016, 42% of our contracts were performance-
based, 33% were cost-plus, 18% were fixed-price and 7% were time-and-materials.

Generally, the relationships with our clients are longer-term and typical contracts, including option periods, tend to be
several years long before they are subject to be competitively rebid. See the "Backlog" section below for more details.

Competition

The market for providing our services to government agencies is competitive and subject to rapid change. However,
given the specialized nature of our services and the programs we serve, market entry can be difficult for new or
inexperienced firms. The complex nature of competitive bidding, the required investment in subject-matter expertise,
repeatable processes and support infrastructure, and the need to achieve specific program outcomes creates barriers to
entry for potential new competitors unfamiliar with the nature of government procurement.

In the U.S., our primary competitors in the Health Services Segment are Xerox, HP, Automated Health Systems and
Faneuil. We consider ourselves to be a significant competitor in the markets in which we operate as we are the largest
provider of Medicaid and CHIP administrative programs and operate more state-based health insurance exchanges than
any other commercial provider. In the U.S. Federal Services Segment, our primary competitors in the BPS market are
Serco, General Dynamics Information Technology and FCi. In the U.S. Federal Services Segment, our primary competitors
in the technology sector tend to be IBM, Oracle, CSRA and other federal contractors. Our primary competitors in the
Human Services Segment vary according to specific business line, but are primarily specialized consulting service
providers and local non-profit organizations.

Outside of the U.S., our primary competitors in the Health Services Segment include Atos, Capita, Interserve, Virgin
Care and Optum. QOur primary competitors in the Human Services Segment include Serco, Ingeus, a Providence Service
Company, Staffline, Shaw Trust, Sarina Russon, Advanced Placement Management and other specialized private
companies and non-profit organizations such as The Salvation Army and Goodwill Industries. Although the basis for
competition varies from contract to contract, we believe that typical contracts are awarded based upon a mix of
comprehensive solution and price. In some cases, clients award points for past performance tied to program outcomes.

Legislative initiatives

We actively monitor legislative initiatives and respond to opportunities as they develop. Over the past several years,
legislative initiatives created new growth opportunities and potential markets for us. Legislation passed in all the
geographies in which we operate has significant public policy implications for all levels of government and presents viable
business opportunities in the health and human services arena. We are well-positioned to meet the operations program
management and consulting needs resulting from that legislation and subsequent regulatory and program implementation
efforts.

Some legislative initiatives that have created new growth opportunities for MAXIMUS include:

The Affordable Care Act {ACA). Enacted in 2010 and upheld through a Supreme Court decision in 2012, the ACA
introduced comprehensive health care reform in the United States. MAXIMUS has helped states with the operation of their
health insurance exchanges and the expansion of their Medicaid programs to include new populations, the integration of
state eligibility processing for entitlement programs and new long-term services and supports initiatives that have
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introduced more flexibility for home- and community-based services. MAXIMUS has also assisted the federal government
with the operations of a customer contact center for the Federal Marketplace and independent eligibility appeals services.
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The election of Donald Trump has renewed focus on the future of health care policy in the United States, including the
future of the ACA. President-elect Trump's campaign platform included a goal to repeal and replace the ACA. The factors
that drove the passage of the ACA, including the large number of Americans without health insurance, are still present and
the Trump administration has articulated his interest to broaden health care, make it affordable, and improve its quality. We
believe we are well-positioned to assist the new administration and the individual states in any repeal, replacement or
madification of the ACA, We would anticipate that any such changes would not affect our results until after fiscal year
2017. We estimate that our work directly tied to the ACA is expected to contribute approximately $160 million to our
revenue in fiscal year 2017. We also estimate that approximately $40 million in additional revenue is tied to Medicaid
expansion activities in the states where we provide Medicaid services.

Children’s Health Insurance Program Reauthorization Act (CHIPRA). CHIPRA was signed into law on February 2,
2009, extending the previous SCHIP program. As part of the ACA, CHIP has been extended through 2019. The Medicare
Access and CHIP Reauthorization Act of 2015 (MACRA) provides new federal funding for CHIP through 2017, By
expanding state options to find and enroll eligible children through "express lane eligibility” and "auto enroilment," CHIPRA
has presented MAXIMUS with an opportunity to expand our partnerships with states for the administration of CHIP
programs. The advent of state and federal exchanges at the beginning of 2014 has increased participation of eligible
children in CHIP.

Medicaid and CHIP Managed Care Regulations. In 2018, the Centers for Medicare & Medicaid Services (CMS) issued
managed care regulations and federal standards for the Medicaid and Children’s Health Insurance programs. These
include enhancing support for consumers, improving health care delivery and quality of care, providing greater access to
health care, and ensuring a modern set of rules that better align with the marketplace and Medicare Advantage plans.
They also reinforce ongoing efforts to modernize and streamline the enrollment process and the continued value of
independent choice counsaling.

Work Innovation and Opportunity Act (WIOA).  Signed into law in July 2014, WIOA replaces the Workforce
Investment Act of 1998 and took effect on July 1, 2015. The law coordinates several core federal employment, training,
education and literacy programs. It also requires states to strategically align their workforce development programs, with
the option to include TANF, to help job seekers access the necessary support services and to match employers with skilled
workers they need to compete in the global economy. WIOA represents potential new opportunities for us to complement
our axisting TANF welfare-to-work operations in the U.S.

U.K. Health Assessment Advisory Service (formerly known as the Health and Disability Assessment Service). The
Welfare Reform Act of 2007 replaced Incapacity Benefits with the Employment and Support Allowance and introduced the
Work Capability Assessment (WCA). The WCA was designed to distinguish people who could not work due to health-
related problems from people who were ‘fit for work' or, with additional support, could eventually return to work. in 2010,
the U.K. Government decided to reassess the 2.5 million people who had previously been determined to be eligible to
receive Incapacity Benefits. The U.K. Government also decided that an independent health assessment provided by a
vendor partner is the best method for the government to determine the level of benefits for individuals with long-term
sickness or disabilities. MAXIMUS has been providing assessments through the resulting HAAS on behalf of the
Department for Work and Pensions (DWP}) since March 2015.

U.K. Work Programme, Work Choice Programme and Work and Health Programme.  The Work Programme is a
government-sponsored welfare-to-work model that consolidates several existing employment programs into a single
comprehensive back-to-work program in an effort to achieve higher quality, longer-term and sustainable employment
outcomes for job seekers in the U.K. The Work Choice Programme is a voluntary, government-sponsored employment
support program for people with disabilities. The U.K. Government has indicated that the two programs will be
consolidated into the new Work and Health Programme with an increased focus on people with health conditions and
disabiliies. MAXIMUS expects that the scope of work under Work and Health will be smaller than the two previous
contracts combined.

Backlog

At September 30, 2016, we estimate that we had approximately $4.0 billion in backlog. Backlog represents an
estimate of the remaining future revenue from existing signed base contracts and revenue from contracts that have been
formally awarded, but not yet signed. Our backlog estimate includes revenue expected under the current terms of
executed contracts and ravenue from contracts in which the scope and duration of the services required are not definite
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but estimable (such as performance-based contracts). Our backlog estimate does not assume any contract renewals or
option period exercises.
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Increases in backlog result from the award of new contracts, the extension or renewal of existing contracts and the
exercise of option periods. Reductions in backlog come from fulfilling contracts or the early termination of contracts. The
backlog associated with our performance-based contracts is an estimate based upon management's experience of
caseloads and similar transaction volume from which actual results may vary. The Company may modify our estimates
related to performance-based contracts and as a result backlog from these contracts may increase or decrease based
upon the information that management has at that time. Additionally, backlog estimates may be affected by foreign
currency fluctuations.

Government contracts typically contain provisions permitting government clients to terminate contracts on short notice,
with or without cause.

We believe that period-to-period backlog comparisons are difficult and may not necessarily accurately reflect future
revenue we may receive. The actual timing of revenue receipts, if any, on projects included in backlog could change for
any of the aforementioned reasons. The dollar amount by segment of our backlog as of September 30, 2016 and 2015
was as follows:

Backlog as of

Saptember 30,
2016 2015
({In millions)
Health Services 3 2429 % 2,320
U.S. Federal Services 408 832
Human Services 1,163 1,448
Total $ 4000 % 4,600

Our businesses typically involve contracts covering a number of years, including option periods. Once contracts are
signed, they typically take three to six months to begin generating revenue. At September 30, 2016, the average weighted
life of these contracts was approximately 5 years, including option periods. Although the exercise of options is uncertain,
we believe the incumbent contractor enjoys significant advantages and these options are exercised nearly 100% of the
time. The longevity of these contracts assists management in predicting revenue, operating income and cash flows. We
expect approximately 51% of the backlog balance to be realized as revenue in fiscal 2017 and, with the inclusion of
anticipated option period renewals, to represent approximately 93% of current estimated 2017 revenue. Backlog was
adjusted between September 30, 2015 and September 30, 2016 for currency fluctuations and for estimated amounts
associated with our performance-based contracts based upon the latest information that management has at that time.

Employees

As of September 30, 2016, we had approximatsly 18,800 employees, consisting of 10,900 employees in the Health
Services Segment, 3,500 employees in our U.S. Federal Services Segment, 4,000 employees in the Human Services
Segment and 400 corporate administrative employees. Our success depends in large part on atiracting, retaining and
motivating talented, innovative, experienced and educated professionals at all levels.

As of September 30, 2018, 417 of our employees in Canada were covered under three different collective bargaining
agreements, each of which has different components and requirements. There are 408 employees covered by two
coliective bargaining agreements with the British Columbia Government and Services Employees’ Union and nine
employees covered by a collective bargaining agreement with the Professional Employees Association. These collective
bargaining agreements expire beginning in 2019 through 2020.

As of September 30, 2016, 1,795 of our employees in Australia were covered under a Collective Agreement, which is
similar in form to a collective bargaining agreement. The Collective Agreement is renewed annually.

As of September 30, 2018, 746 of our employees in the U.K, were covered under four different collective bargaining
agreements, each of which has different components and requirements, There are 153 employees covered by a collective
bargaining agreement with the Union Public and Commercial Services, five employees covered by a collective bargaining
agreement with the Union Prospect, and a total of 588 employees covered by a collective bargaining agreement with GMB
Trade Union and Unite Amicus Trade Union. These collective bargaining agreements do not have expiration dates.
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None of our other employees are covered under any such agreement. We consider our relations with our employees to
be good.
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Other information
MAXIMUS, Inc. is a Virginia Corporation, founded in 1975.

Our principal executive offices are located at 1891 Metro Center Drive, Reston, Virginia, 20190. Our telephone number
is 703-251-8500.

Our website address is htfp./www.maximus.com. We make our website available for informational purposes only. It
should not be relied upon for investment purposes, nor is it incorporated by reference into this Annual Report on Form 10-
K.

We make our Annual Report on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K, and the
proxy statement for our annual shareholders' meeting, as well as any amendments to those reports, avaitable free of
charge through our website as soon as reasonably practical after we file that material with, or furnish it to, the Securities
and Exchange Commission (SEC). Our SEC filings may be accessed through the Investor Relations page of our website.
These materials, as well as similar materials for other SEC registrants, may be obtained directly from the SEC through
their website at hitp://www. sec.gov. This information may also be read and copied at the SEC's Public Reference Room at
100 F Street NE, Washington, D.C. 20549, Information on the operation of the Public Reference Room may be obtained by
calling the SEC at 1-800-SEC-0330.

ITEM 1A. Risk Factors.

Our operations are subject to many risks that coutd adversely affect our future financial condition, results of operations
and cash flows and, therefore, the market value of our securities. See Exhibit 99.1 of this Annual Report on Form 10-K
under the caption "Special Considerations and Risk Factors" for information on risks and uncertainties that could affect our
future financial condition and performance. The information in Exhibit 99.1 is incorporated by reference into this Item 1A.

ITEM 1B. Unresolved Staff Comments.

Not applicable.
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ITEM 2. Properties.

Ve own a 60,000 square-foot office buikling in Reston, Virginia. We also lease offices for operations, management
and administrative functions in connection with the performance of our services. At September 30, 2016, we leased 114
offices in the U.S. totaling approximately 2.4 million square feet. In four countries outside the U.S., we leased 323 offices
totaling approximately 1.0 million square feet. The lease terms vary from month-to-month to ten-year leases and are
generally at market rates. In the event that a property is used for our services in the U.S., we typically negotiate clauses to
allow termination of the lease if the service contract is terminated by our customer. Such clauses are not standard in
foreign leases.

We believe that our properties are maintained in good operating condition and are suitable and adequate for our
purposes.

ITEM 3. Legal Proceedings.

We are subject to audits, investigations and reviews relating to compliance with the laws and regulations that govern
our role as a contractor to agencies and departments of the U.S. Federal Government, state, local, and foreign
governments, and otherwise in connection with performing services in countries outside of the U.S. Adverse findings could
lead to criminal, civil or administrative proceedings, and we could be faced with penalties, fines, suspension or disharment.
Adverse findings could also have a material adverse effect on us because of our reliance on government contracts. We are
subject to periodic audits by Federal, state, local and foreign governments for taxes. We are also involved in various
claims, arbitrations, and lawsuits arising in the normal conduct of our business. These include but are not limited to, bid
protests, employment matters, contractual disputes and charges before administrative agencies. Although we can give no
assurance, based upon our evaluation and taking into account the advice of legal counsel, we do not believe that the
outcome of any pending matter would likely have a material adverse effect on our consolidated financial position, results of
aperations or cash flows,

ITEM 4. Mine Safety Disclosures

Not applicable.
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PART Il

ITEM 6. Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of Equity
Securities.

Our common stock trades on the New York Stock Exchange (NYSE) under the symbol "MMS." The following table sets
forth, for the fiscal periods indicated, the range of high and low sales prices for our commeon stock and the cash dividends
per share declared on the common stock.

Price Range
High Low Dividends

Year Ended September 30, 2016:

First Quarter $ 69.85 §$ 4795 $ 0.045

Second Quarter 55,67 4515 0.045

Third Quarter 58.14 46.90 0.045

Fourth Quarter 61.68 54.38 0.045
Year Ended September 30, 2015:

First Quarter $ 5597 $§ 3893 § 0.045

Second Quarter 66.93 52.36 0.045
~ Third Quarter 69.04 61.90 0.045
" Fourth Quarter 70.00 56.99 0.045

As of October 31, 2016, there were 51 holders of record of our outstanding common stock. The number of holders of
record is not representative of the number of beneficial owners due to the fact that many shares are held by depositories,
brokers or nominees. We estimate there are approximately 30,800 beneficial owners of our common stock.

We expect to continue our policy of paying regular cash dividends, although there is no assurance as to future
dividends. Future cash dividends, if any, will be paid at the discretion of our Board of Directors and will depend, among
other things, upon our future operations and earnings, capital requirements and surplus, general financial condition,
contractual restrictions and other factors our Board of Directors may deem relevant.

The following table sets forth information regarding repurchases of common stock that we made during the three
months ended September 30, 2016:

Approximate Dollar
Total Number of Value of Shares that

Total Shares Purchased May Yet Bo
Number of Average as Purchased
Shares Price Paid Part of Publicly Under the Plan
Period Purchased per Share  Announced Plans(1) {In thousands)
July 1, 2016 - July 31, 2016 — 3 — — % 137,455
August 1, 2016 - August 31, 2016 —_ — — 137,660
September 1, 2016 - September 30, 2016 {2) 162,016 $57.40 —_ 137,796
Total 162,016 —

(1) Under a resolution adopted in August 2015, the Board of Directors authorized the repurchase, at management's
discretion, of up to an aggregate of $200 million of our common stock. This resclution superseded similar
authorizations from November 2011 and June 2014. The resolution also authorized the use of option exercise
proceeds for the repurchase of our common stock.

{2) The total number of shares purchased in September 2016 comprises restricted stock units which vested in this
month but which were utilized by the recipients to net-settle personal income tax obligations. The shares were
not issued and a payment for this liability was made by us in October 2016.
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Stock Performance Graph

The following graph compares the cumulative total shareholder return on our common stock for the five-year period
from September 30, 2011 to September 30, 2016, with the cumulative total return for the NYSE Stock Market (U.S.
Companies) Index. In addition, we have compared the results of a peer group to our performance. Our peer group is based
upon the companies noted in our annual proxy statement as entities with whom we compete for executive talent.

During 2016, we updated our peer group to reflect changes in the size of these businesses. The updated peer group is
comprised of Booz Allen Holding Corp., CACI International, DST Systems, Gartner, Harris Corp., IGF International, Leidos
Holdings, ManTech International, Science International Applications Corp (SAIC) and Unisys Corp. Qur former peer group
was comprised of CACI International, CIBER, ManTech International, Sapient, SAIC and Unisys.

Both peer groups are weighted by market capitalization. This graph assumes the investment of $100 on
September 30, 2011 in our common stock, the NYSE Stock Market (U.S. Companies) Index and our peer groups and
assumes dividends are reinvested.

Comparison of § Year Cumutative Total Return
Assumes Initial investment of $100
September 2016
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Notes:

A.The lines represent index levels derived from compounded daily returns that include all dividends.

B.The indexes are reweighted daily, using the market capitalization on the previous trading day.

C.If the monthly interval, based on the fiscal year-end, is not a trading day, the preceding trading day is used.
D.The index level for all series was set to $100.00 on September 30, 2011.
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ITEWi 8. Selected Financial Data.

Document

We have derived the selected consolidated financial data presented below from our consolidated financial statements
and the related notes. The revenue and operating results related to the acquisition of companies using the purchase
accounting method are included from the respective acquisition dates. The selected financial data should be read in
conjunction with "Management's Discussion and Analysis of Financial Condition and Results of Operations” included as
Item 7 of this Annual Report on Form 10-K and with the Consolidated Financial Statements and related Notes included as
Item 8 of this Annual Report on Form 10-K, The historical results set forth in this Item 6 are not necessarily indicative of the
results of operations to be expected in the future.

Year Ended September 30,

2016 2015 2014 2013 2012
{In thousands, except per share data)

Consolidated statement of operations data:
Revenue $ 2,403,360 $ 2,099,821 §$ 1,700,912 § 1,331279 § 1,050,145
Operating income 286,603 259,832 225,308 185,155 127,334
Net income attributable to MAXIMUS 178,362 167,772 145,440 116,731 76,133
Basic earnings per share attributable to
MAXIMUS $ 271 § 237 % 216 § 1.71 1.12
Diluted earnings per share attributable to
MAXIMUS 5 269 § 235 § 211 3% 1.7 1.09
Weighted average shares outstanding:

Basic 65,822 66,682 67,680 68,165 67,734

Diluted 66,229 67,275 69,087 69,893 69,611
Cash dividends per share of common stock 3 018 $ 018 § 018 3§ 0.18 0.18

At September 30,
2016 2015 2014 2013 2012
{In thousands)
Consolidated balance sheet data:
Cash and cash equivalents $ 66199 $ 74672 % 158112 § 125817 189,312
Total assets 1,348,819 1,271,558 200,996 857,978 695,293
Debt 165,615 210,974 1,217 1,489 1,736
Total MAXIMUS shareholders' equity 749,081 612,378 555,062 529,508 451,106
19
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ITEM 7. Management's Discussion and Analysis of Financial Condition and Results of Operations.

The following discussion and analysis of financial condition and results of operations is provided to enhance the
understanding of, and should be read in conjunction with, our Consolidated Financial Statements and the related Notes.

Business overview

We are a leading operator of government health and human services programs worldwide. We act as a partner to
governments under our mission of Helping Government Serve the People.® We use our experience, business process
management expertise and advanced technological solutions to help government agencies run effective, efficient and
accountable programs.

Over the past five years, our business has reported significant organic growth. We believe this growth has been driven
by economic and demographic factors, such as aging populations and increased demand for health care, and political
factors, such as health care reform in the United States and welfare reform in Australia and the United Kingdom. In
addition, we have acquired businesses which have provided us opportunities to expand our skills, technology and
customer relationships to complement our existing business and provide opportunities for further organic growth.

We believe that governments will continue to seek opportunities to enhance existing processes or address new
challenges through companies such as MAXIMUS. As governments look to identify and reward providers based upon
results, we see opportunities to expand based upon our innovative technology, deep subject matter expertise, stringent
adherence to our Standards of Business Conduct and Ethics, robust financial performance and worldwide experience.

Recent acquisitions
We completed four acquisitions during fiscal years 2015 and 2016:

+ In April 2015, we acquired 100% of Acentia, LLC (Acentia), a provider of services to the U.S. Federal Government.
This business has been integrated into our U.S. Federal Services Segment.

+ 1In April 2015, we acquired 70% of Remploy, a business providing services to the U.K. government. This business
has been integrated into our Human Services Segment.

+  In December 2015, we acquired 100% of the share capital of three companies doing business as "Assessments
Australia". This business has been integrated into our Human Services Segment.

+  InFebruary 2016, we acquired 100% of the share capital of Ascend Management Innovations, LLC {Ascend). This
business has been integrated into our Health Services Segment.

We believe that all four acquisitions will provide us with the ability to complement and expand our existing services in
their respective markets.

Financial overview
Our results for the three years ended September 30, 2016 were driven primarily by the following:

«  Our recent acquisitions, which have increased revenue and profit, as well as our working capital, goodwill,
intangible asset and intangible asset amortization balances;

+  Organic growth from new contracts, such as the Health Assessment and Advisory Service (HAAS) contract in the
U.K., which commenced in 2015, and various contracts related to the Affordable Care Act {ACA), which
commenced or expanded through 2014 and 2015;

«  The expansion of existing contracts, such as our contracts with the State of New York in our Heaith Services
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Segment;

«  Expansion of our existing work in Australia, partially offset by the initial costs of setting up this work and deferral of
initial revenue received;
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« Increased investment in our capital infrastructure, which has increased our operating costs, fixed asset balance
and depreciation charges;

«  The sale of our K-12 Education business, a software-related non-core component of our Human Services
Segment, which resuited in a non-recurring gain;

- Detrimental movement in foreign currencies which has resulted in reduced revenue and profit recorded by our
international businesses; and

+  Borrowings on our credit facilities to pay for the acquisitions discussed above, which have resulted in increased
interest expense.

International businesses

We operate in international locations and, accordingly, we also transact business in currencies other than the U.S.
Dollar, principally the British Pound, the Australian Dollar, the Canadian Dollar and the Saudi Arabian Riyal. During the
year ended September 30, 2016, we earned approximately 28% and 16% of revenue and operating income, respectively,
from our foreign subsidiaries. At September 30, 2016, approximately 25% of our assets are held by foreign subsidiaries.
International business exposes us to certain risks.

«  Tax regulations may penalize us if we transfer funds or debt across international borders. Accordingly, we may not
be able to use our cash in the locations where it is needed. We mitigate this risk by maintaining sufficient capital
and access to capital both within and outside the U.S. to support the short-term and long-term capital requirements
of the businesses in each region. We establish our legal entities to make efficient use of tax laws and holding
companies to minimize this exposure.

s We are subject to exposure from foreign currency fluctuations. Qur foreign subsidiaries typically incur costs inthe
same currency as they earn revenue, thus limiting our exposure to unexpected currency fluctuations. The
operations of the U.S. business do not depend upon cash fiows from foreign subsidiaries. However, declines in the
relevant strength of foreign currencies against the U.S. Dollar will affect our revenue mix, profit margin and tax
rate.
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Summary of consolidated results

Document

The following table sets forth, for the fiscal years indicated, information derived from our statements of operations.

Year ended Septembar 30,

(dolfars in thousands, excep! per share data) 20186 2015 2014
Revenue $ 2403380 $ 2099821 $ 1700912
Cost of revenue 1,841,169 1,687,104 1,248,789
Gross profit 562,191 512,717 452,123
Gross profit margin 23.4% 24.4% 26.6%
Selling, general and administrative expense 268,259 238,792 220,925
Selling, general and administrative expense as a percentage

of revenue 11.2% 11.4% 13.0%
Amortization of intangible assets 13,377 9,348 5,890
Acquisition-related expenses 832 4,745 —
Gain on sale of a business 6,880 - —
Operating income 286,603 259,832 225,308
Operating income margin 11.9% 12.4% 13.2%
Interest expense 4,134 1,398 —
Other income, net 3,489 1,385 2,061
Income before income taxes 285,968 259,819 227,369
Provision for income taxes 105,808 99,770 81,973
Effective tax rate 37.0% 38.4% 36.1%
Net income 180,160 160,049 145,396
Incomef(loss) attributable to noncontrolling interests 1,798 2,277 {44)
Net income attributable to MAXIMUS $ 178,382 § 157,772 % 145,440
Basic earnings per share attributable to MAXIMUS $ 271§ 237 § 2.15
Dituted earnings per share attributable to MAXIMUS b 269 % 235 % 2.11

The following provides an overview of the significant elements of our consolidated statements of operations. As our
business segments have different factors driving revenue growth and profitability, the sections that follow cover these

segments in greater detail.

Fiscal year 2016 compared fo fiscal year 2015

Changes in revenue, cost of revenue and gross profit for fiscal year 2016 are summarized below.

Revenue Cost of Revenue Gross Profit
Percentage Percentage Percentage

{dollars in thousands) Dollars change Dollars change Dollars change
Balance for fiscal year
2015 $ 2,009,821 $ 1,587,104 $ 512,717

Organic growth 194,784 9.3% 177,732 11.2 % 17,052 3.3%

Acquired growth 157,985 7.5% 117,425 7.4 % 40,560 7.9%

Currency effect

campared to the

prior period (49,230) (2.3)% (41,092) (2.6)% (8,138) (1.6)%
Balance for fiscal year
2016 $ 2,403,360 14.5% $ 1,841,169 16.0% $ 562,191 9.6 %
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Revenue increased by approximately 14% to $2,403.4 million, with our cost of revenue increasing by approximately
16% to $1,841.2 million. Our gross profit margin declined from 24.4% to 23.4%. We have identified
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the significant organic, acquisition-related and currency-related effects below. More detail is provided by segment in the
sections which follow.

Most of our organic growth came from confracts in our Health Services Segment.

Cost of revenue consists of direct costs related to labor and related overhead, subcontractor labor, outside vendors,
rent and other direct costs. The largest component of cost of revenue, approximately two-thirds, is labor (both our labor
and subcontracted labor) for our services contracts. Our organic cost of revenue increased at a greater rate than our
revenue, driven by a full year of the HAAS contract and the jobactive contract in Australia. As expected, both of these
contracts operated at lower margins during fiscal 2016 compared to the rest of our business. It is typical with contracts in
the start-up phase for revenue to lag the incurrence of costs. Many performance-based contracts, including jobactive, have
outcome-based payments which take time to achieve. Accordingly, no outcome-based payments wilt occur in the early
months of a contract. A mature contract should have a steady flow of such cutcomes-based payments,

Acquired growth was from our 2018 acquisitions, Ascend and Assessments Australia, as well as the benefits of a full
year of results from Acentia and Remploy.

During fiscal year 2016, the U.S. Dollar gained in strength against alf international currencies in which we do business.
Accordingly, we received lower revenue and incurred lower costs than would have been the case if currency rates had
remained stable.

Selling, general and administrative expense (SG&A) consists of costs related to general management, marketing and
administration. These costs include salaries, benefits, bid and proposal efforts, travel, recruiting, continuing education,
employee training, non-chargeable labor costs, facilities costs, printing, reproduction, communications, equipment
depreciation, legal expenses and the costs of business combinations. Our SG&A is primarily composed of labor costs.
These costs may be incurred at a segment level, for dedicated resources which are not client-facing, or at a corporate
level. Corporate costs are allocated to segments on a consistent, rational basis. Unlike cost of revenue, SG&A is not
directly driven by fluctuations in our revenue and, as our business expands, we would expect to see SG&A decline as a
percentage of revenue as we attain economies of scale.

Our SG&A increased by $29.5 million, or 12%, in 2016 compared to the prior year.

+  Much of this growth came from our acquisitions, most notably from the full year of Acentia and Remploy, which
contributed approximately $20 million.

+ Infiscal year 2015, we made significant infrastructure investments, which resulted in increased depreciation
charges.

»  We incurred legal costs of $2.2 million related to a matter which occurred in fiscal year 2014,

Our SG&A as a percentage of revenue has declined between fiscal years 2015 to 2016, as the revenue growth of the
business exceeded that of our administrative cost base.

As noted above, we made four acquisitions during fiscal years 2015 and 2016. These acquisitions have resulied in the
following charges in our statements of operations:

+  We incurred costs related to the acquisition of these entities; typically legal fees, third-party due diligence and
costs related to the valuation of intangible assets. Expenses of $0.8 million in 2016 relate principally to Ascend and
$4.7 million in 2015 relate principally to Acentia.

« The acquisitions of Acentia and Ascend were funded using our credit facility. Accordingly, our interest expense
increased year-over-year. At present, the interest rate on our borrowings is approximately 1.6%.

+  Our acquisitions of Acentia and Ascend included the addition of $69.9 million and $22.3 million, respectively, of
intangible assets. The other acquisitions also generated intangible assets. Our charge related to the amortization
of intangible assets has increased by approximately $4.0 million per year.

On May 9, 2016, we sold our K-12 Education business, which was previously part of the Company's Human Services
Segment. As a result of this transaction, we recorded a gain of approximately $8.9 million. The K-12 Education business
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contributed revenue of $2.2 million, $4.7 million and $9.4 million for the years ended September 30, 20186, 2015 and 2014,
respectively,
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Our other income is typically provided through interest income on our overseas cash balances, which have declined.
Other income is not expected to be significant in future years.

Our year-to-date effective tax rate for the 2016 fiscal year was 37.0%, a decrease over the prior year period. The
decline was caused by the benefit of improvements in profits from jurisdictions with lower tax rates than those of the Us.
Our tax rate in future years will be affected by a new accounting standard which we plan to adopt in fiscal year 2017.
Accounting Standard Update 2016-09 Stock Compensation, Improvemenis to Employee Share Based Payment
Accounting will require Us to record the income tax benefit or expense related to the exercising of stock options and the
vesting of restricted stock units (RSUs) as a reduction to the provision for income taxes, The amount of the benefit
depends on the Company's stock price on the exercise or vesting date. The benefit to MAXIMUS will be recorded
principally in the fourth quarter of the fiscal year. During fiscal year 2016, this was directly recorded as an increase to
stockholders' equity as required by the current rules in effect.

We anticipate that revenue growth in 2017 will continue to be driven by our Health Services Segment. We are
anticipating that we will receive reduced revenues in our Health and Human Services Segments due to the decline in the
value of the British Pound and some significant revenue from our 2016 results in the Health and U.S. Federal Services
Segments that are not expected to recur in 2017. We detail these contracts below within their respective segment
discussions. We estimate that approximately 93% of our fiscal 2017 forecasted revenue is in the form of backlog or
anticipated option or extension periods on existing contracts.

We anticipate that our profit margins will improve in 2017, driven by the maturity of contracts that were in the ramp-up
phase during fiscal year 2016. We are also in the process of restructuring our United Kingdom Human Services operations
which is expected to result in an estimated charge in the first quarter of fiscal year 2017 of approximately $3.8 million but
which is anticipated to have a positive effect to operating income over the course of the full fiscal year.

Fiscal year 2015 compared {o fiscal year 2014

Changes in revenue, cost of revenue and gross profit for fiscal year 2015 are summarized below.

Revenue Cost of Revenue Gross Profit
Percentage Percentage Percentage

{doflars In thousands) Dollars change Dollars change Doilars change
Balance for fiscal year
2014 $ 1,700,912 $ 1,248,789 $ 452123

Qrganic growth 317,653 18.7 % 288,222 231 % 29,431 6.5%

Acquired growth 141,036 8.3% 102,297 82% 38,739 8.6%

Currency effect

compared to the

prior period (59,780) - (3.5)% {52,204) 4.2)% {7,576) {1.7)%
Balance for fiscal year
2015 $ 2,099,821 235% $ 1,587,104 271% § 512,717 13.4 %

Revenue increased by approximately 23% to $2,099.8 million both through acquisition and erganic growth.

+  Organic growth was principally driven by contracts in our Health Services and U.S. Federal Services Segments.
Much of our organic growth is from contracts in the start-up phase which causes the gross profit to lag in the initial
year of contract perfarmance.,

+  Acquired growth was driven by the acquisitions of Acentia, which has been integrated into our U.S. Federal
Services Segment, and Remploy, which has been integrated into our Human Services Segment. Acentia is located
in the United States and Remploy is located in the United Kingdom.

+  The detrimental currency effect has been driven by the strength of the United States Dollar against other
currencies of our foreign operations. We have recorded lower revenues where other currencies are utilized than
would have been the case if currency rates had remained stable.

Cost of revenue increased by approximately 27% compared to the prior year. Within our Health Services and Human
Services Segments, we had a number of projects which were in start-up.

hitps:/iwww.sec.gov/Archivesiedgaridata/1032220/000103222016000249/mims-2016x09x30x 10k.htm 40/120



111212017 Document
24

hitps:/www.sec.gov/Archives/edgarfdata/1032220/000103222016000249/mms-2016x09x30x10k.htm 41120



111272017 Document

Gross profit increased by approximately 13% to $512.7 million, representing a profit margin of 24.4% compared to
26.6% in the prior year. The declines in our margins were caused by:

« Declines in Health Services margins from contracts in start-up;

« Declines in U.S. Federal Services margins from the addition of Acentia’s business and declines in certain highly-
accretive appeals and assessments services which had been anticipated;

» A slight increase in Human Services margins, where the benefits of Remploy's business was generally offset by
start-up costs elsewhere.

Our SG&A increased by $17.9 million to $238.8 million in fiscal year 2015 compared to fiscal year 2014, an increase of
8.1%. This increase was principally driven by the following factors:

»  The acquisitions of Acentia and Remploy added $21 million of SG&A.

»  Ourinvestment in our IT infrastructure resulted in additional expenditures of approximately $7 million on shared
resources;

+  Our management cash bonus plan was reduced by approximately $11 million compared to fiscal year 2014; and
+  The strength of the U.S. Dollar resulted in a reduction to SG&A of $4 million.

As organic SG&A declined slightly year-over-year, all of our segments received steady or declining allocations of
costs. Our U.S. Federal Services and Human Services Segments incurred additionat costs due to the acquisitions of
Acentia and Remploy, respectively.

Operating income increased 15% to $259.8 million, which is 12.4% of revenue. This growth was driven by organic
growth and the acquisitions of Acentia and Remploy, partially offset by currency headwinds. The operating income margin
decline has been driven by the same factors as the operating income decline, as well as increases in costs related to
acquisitions and intangible asset amortization.

In fiscal year 2015, we used a combination of borrowings from our revelving credit facility and cash to fund the
acquisition of Acentia as well as other strategic and working capital requirements, As a consequence, we recorded interest
expense in fiscal year 2015,

Our tax rate for fiscal year 2015 was 38.4%, compared to 36.1% in fiscal year 2014. Our tax rate increased due to a
greater share of our income coming from the United States, particutarly with the growth of our U.S. Federal Services
Segment. In addition, our fiscal year 2014 tax rate received the benefit of the utilization of additional employment-related
tax credits in fiscal year, the utilization of a tax net operating loss in Canada which had previously been fully reserved, and
a benefit to our state taxes for the difference between the estimates in fiscal year 2013 fo the tax returns filed in the fourth
quarter of fiscal year 2014,
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Health Services Segment

The Heaith Services Segment provides a variety of business process services, appeals and assessments as well as
related consulting services, for state, provincial and national government programs. These services support Medicaid, the
Children's Health Insurance Program (CHIP) and ACA in the U.S., Health Insurance BC (British Columbia} in Canada and
HAAS and Fit for Work Service in the U.K.

Year endad September 30,

{dollars in thousants) 2016 2015 2014
Revenue $ 1,208,304 § 1,109,238 & 906,650
Cost of revenue 1,006,123 865,130 692,922
Gross profit 292,181 254,108 213,728
Selling, general and administrative expense 107,155 99,815 98,172
Operating income 185,026 154,283 115,556
Gross profit percentage 22.5% 22.9% 23.6%
Operating margin percentage 14.3% 13.9% 12.7%

Fiscal year 2016 compared fo fiscal year 2015

Changes in revenue, cost of revenue and gross profit for fiscal year 2016 are summarized below.

Revenue Cost of Revenue Gross Profit
Percentage Percentage Percontage

{dolfars In thousands) Dollars change Dollars change Dollars change
Balance for fiscal
year 2015 $ 1,109,238 $ 855130 § 254,108

Qrganic growth 202,928 18.3 % 165,467 19.3% 37,461 14.7 %

Acguired growth 14,881 1.3 % 10,336 12 % 4 545 1.8 %

Currency effect

compared to the

prior period (28,743) (2.8)% (24,810} (2.9% (3,933) (1.5)%
Balance for fiscal
year 2016 $ 1,208,304 170% $ 1,008,123 17.7% $ 292,181 15.0 %

Revenue increased by approximately 17% to $1,298.3 million. Gross profit increased by approximately 15% and
operating income increased by approximately 20%.

Our revenue and direct cost increases were driven by three factors.

. Our scope of work expanded on our existing U.S.-based contracts, notably with the expansion of an existing
contract in New York State.

«  We received a full year benefit from our U.K.-based HAAS contract. This contract commenced March 1, 2015. The
HAAS contract experienced operating losses in fiscal year 2015 due to challenges in the recruitment and retention
of healthcare professionals. This resulted in reduced fees from performance incentives in the contract. During
fiscal year 2016, our performance on the HAAS contract improved and we experienced operating margins in the
high-singls digits.

«  Our results include seven months of operations following our acquisition of Ascend.

These benefits were partially offset by the detrimental effect of the decline in value of the British Pound.
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Our gross profit margins declined slightly year-over-year. This expected decline is due, in part, to the ramp-up on the
HAAS contract which operated at lower margins than the remainder of the Segment. As expected, the Fit For Work
contract, which commenced in fiscal year 2015, also tempered gross profit margins.

Our operating income margins improved by approximately 40 basis points and received the benefit of our business
expansion without a corresponding increase in our administrative cost base.
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Our performance in fiscal year 2017 is expected to benefit from the continued maturity of the HAAS contract, although
this benefit will be tempered by the declines in the value of the British Pound. We anticipate further expansion within our
existing contracts but we do not expect to receive a similar benefit from our New York contract, which included
approximately $36 million of non-recurring revenue tied to the infrastructure investments for the expansion of new work. In
addition, we elected to forgo rebidding on a contract in Connecticut where we were the incumbent operator due to
unfavorable terms and increased risk. This contract contributed approximately $23 million of revenue in fiscal year 2016.

Fiscal year 2015 versus fiscal year 2014

Changes in revenue, cost of revenue and gross profit for fiscal year 2015 are summarized below.

Revenue Cost of Revenue Gross Profit
Percentage Percentage Percentage

(dolfars in thousands) Dollars change Dollars change Dollars change
Balance for fiscal year
2014 $ 908,650 $ 692022 $ 213,728

Organic growth 225,285 24.8 % 183,918 265 % 41,367 19.4 %

Currency effect

compared to the

prior petiod {22,697) {2.5)% {21,710} (3.1)Y% (S87) (0.8)%
Balance for fiscal year
2015 $ 1,109,238 223% $ 855130 234% $ 254,108 18.9%

Revenue increased by approximately 22% to $1,109.2 million. Approximately half of this growth was driven by the
HAAS contract, which commenced in fiscal year 2015. The remainder of this growth was driven by the expansion of
existing work and new contracts.

Cost of revenue increased by approximately 23% to $855.1 million. The principal driver was the HAAS contract, which
was in start-up. This contract experienced challenges in the recruitment and retention of healthcare professionals which
resuited in additional costs incurred that were not recovered due to reduced fees from performance incentives.

Gross profit increased by approximately 19% to $254.1 million. Our gross profit margin declined by 70 basis points to
22.9%. The HAAS contract would have reduced the segment profit margin by 270 basis peints, but this was more than
offset by the improvements on the PSI contract and growth in other contracts.

As noted above, our SG&A expense for the company, and the Health Services Segment, did not significantly fluctuate
year-over-year. Accordingly, the segment's operating income margin received the benefit from the company’s economies
of scale.

U.S. Federal Services Segment

The U.S. Federal Services Segment provides business process solutions, system development, software development
and program management for various civilian U.S. federal programs,

Year ended September 30,

{dollars in thousands} 2016 2015 2014
Revenue $ 591,728 % 502,484 % 341,840
Cost of revenue 453,560 383,838 231,047
Gross profit 138,168 118,646 110,793
Selling, general and administrative expense 74,792 59,252 47,695
Operating income 63,376 59,394 63,098
Gross profit percentage 23.3% 23.6% 32.4%
Operating margin percentage 10.7% 11.8% 18.5%
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Fiscal year 2016 compared to fiscal year 2015

Changes in revenue, cost of revenue and gross profit for fiscal year 2016 are summarized below.

Revenue Cost of Revenue Gross Profit
Percentage Percentage Parcentage

{doflars in thousands) Dollars change Dollars ‘ change Dollars change
Balance for fiscal year
2015 $ 502484 $ 383,838 $ 118,646

Organic growth (15,043) (3.00% (11,133) (2.9Y% (3,910) (3.3)%

Acquired growth 104,287 20.8 % 80,855 211 % 23,432 19.7 %
Balance for fiscal year
2016 $ 591,728 17.8% $ 453,560 182% $ 138,168 16.5 %

Revenue increased by approximately 18% to $591.7 million. Gross profit increased by approximately 16% and
operating income increased by 6.7%.

Revenue growth was driven by a full year of Acentia's business following the acquisition in Aprit 20185,

Our organic business declined, caused by the anticipated closure of a customer contact center where we provided
support for the Federal Marketplace under the ACA. This accounted for a $49 million reduction in revenue compared to
fiscal 2015. In addition, the majority of contracts from Acentia are cost-plus or time and materials which has resulted in
lower profit margins in this division. Cost-plus and time-and-materials work is designed to have lower profit rates as this is
generally lower risk work. These declines in profitability were partially offset by expected benefits in the profitability of our
contract with the Department of Education.

Our SG&A expense included a full year of expense from the Acentia acquisition.

For fiscal year 2017, we are anticipating that our growth will be tempered by anticipated reductions in a healthcare
contract of approximately $40 million.

Fiscal year 2015 versus fiscal year 2014

Changes in revenue, cost of revenue and gross profit for fiscal year 2015 are summarized helow.

Revenue Cost of Revenue Gross Profit
Percentage Percentage Percentage

(dolfars in thousands) Dollars change Dollars change Dollars change
Balance for fiscal year
2014 $ 341840 $ 231047 $ 10,793

Organic growth 56,649 16.6% 73,131 31.7% (16,482) (14.9)%

Acquired growth 103,995 30.4% 79,660 34.5% 24,335 220%
Balance for fiscal year
2015 $ 502,484 47.0% $ 383,838 66.1% $ 118,646 71%

Revenue increased by approximately 47% to $602.5 million. Cost of revenue increased by approximately 66% to
$383.8 million. Gross profit increased by 7.1% and operating income decreased by 5.9%.

Revenue was both organic and acquired, with the Acentia business being integrated into this Segment and driving the
acquired growth in fiscal year 2015.

Organic revenue was driven by the ongoing ramp-up of the Department of Education contract, a subcontract which
commenced in fiscal year 2015 and growth on existing contracts, which more than offset two declines which we had
anticipated: approximately $58 million of reductions in the Company’s Medicare appeals business and $20 million from the
closure of a customer contact center that supported the Federal Marketplace.
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Cost of revenue increased due to the acquisition of Acentia and our organic revenue growth, The rate of our cost
growth exceeded that of our revenue growth for the following reasons:
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«  The profit margin on Acentia’s business is lower than that of the remainder of the segment. Acentia’s portfolio of

contracts has a higher share of cost-plus and time-and-materials work, which would be expected to have lower
margins. '

+  The contract with the Department of Education was in start-up, resulting in additional costs.
«  Our Medicare appeals business had reduced revenues due to changes in legislation.
Accordingly, our gross profit margins declined year-over-year.

SG&A increased approximately $10.7 million primarily due to the acquisition of Acentia.

Human Services Segment

The Human Services Segment provides naticnal, state and county human services agencies with a variety of business
process services and related consulting services for welfare-to-work, child support, higher education and K-12 special
education programs. The K-12 Education business was divested in fiscal year 2016. About 65% of our revenue in this
Segment is earned in forsign jurisdictions.

Year ended September 30,

{dolfars in thousands) 2016 2015 2014
Revenue $ 513,328 % 488,099 §$ 452 422
Cost of revenue 381,486 348,136 324,820
Gross profit 131,842 139,963 127,602
Selling, general and administrative expense 84,157 79,719 74,444
Operating income 47,685 60,244 53,158
Gross profit percentage 25.7% 287% 28.2%
Operating margin percentage 9.3% 12.3% 11.7%

Fiscal year 2016 compared to fiscal year 2015

Changes in revenue, cost of revenue and gross profit for fiscal year 2016 are summarized below.

Revenue Cost of Ravenue Gross Profit
Percantage Percentage Percentage

{doliars in thousands) Dollars change Dollars change Dollars change
Balance for fiscal year
2015 $ 488,099 $ 348,138 $ 139,963

Organic growth 6,899 1.4 % 23,398 8.7 % {16,499) (11.8)%

Acquired growth 38,817 8.0% 26,234 75 % 12,683 9.0%

Currency effect

compared to the

prior period (20,487) (4.2)% (16,282) (4.7)% (4,205) (3.0)%
Balance for fiscal year
2016 $ 513,328 52% $ 381,486 96% $ 131,842 (5.8)%

Revenue increased by 5.2% to $513.3 million. Gross profit decreased by 5.8% and operating income decreased by
21%. Revenue was driven hy:

«  The ramp-up of the new Australian jobactive contract, which commenced in late fiscal 2015. This contract resulted
in higher revenue and costs, but in fiscal 2016 it operated at a lower margin than its predecessor contract. We also
expect the new contract to operate at lower margins than its predecessor contract in fiscal year 2017,

+ Revenue from Assessments Australia and a full year of revenue from Remploy;

+  Anticipated declines in the U.K. Work Programme, owing to lower volumes and referrals with the expected wind
down of the contract in 2017; and
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+  The detrimental effect of foreign currency declines.

The expected declines in gross and operating income were principally caused by the ongoing ramp-up of the jobactive
contract in Australia.

The majority of the SG&A increase was driven by a full year of Remploy activity and the acquisition of Assessments
Australia.

In fiscal 2017, we anticipate that our business will continue to operate at below 10% margins. Subsequent to year end,
we have commenced a restructuring of our U.K. Human Services business which will reduce profit by approximately $3.8
million in the first quarter of fiscal 2017, which we believe we will recover from cost savings over the remainder of the year.

Fiscal year 2015 versus fiscal year 2014

Changes in revenue, cost of revenue and gross profit for fiscal year 2015 are summarized below.

Revenue Cost of Revenue Gross Profit
Parcentage Percentage Percentage

{dollars in thousands) Dollars change Dollars change Dollars change
Balance for fiscal year
2014 $ 452422 $ 324820 $ 127,602

Organic growth 35,719 7.9% 31,173 96 % 4,546 36%

Acquired growth 37,041 8.2 % 22,637 7.0% 14,404 1.3 %

Currency effect

compared to the

prior pefiod (37,083) (8.2)% (30,484) (9.4)% (6,589) {5.2)%
Balance for fiscal year
2015 $ 488,099 79% § 348136 72% $ 139,963 9.7 %

Revenue increased by 7.9% to $488.1 million. Revenue movement was driven by:

+  Organic growth in all our markets driven by new contracts and strong performance in existing contracts;
= Acquired growth from Remploy; and
- The detrimental effect of foreign currency exchange rates (primarily the impact of the Australian Dollar).

Cost of revenue increased by 7.2% to $348.1 million, consistent with revenue growth. The rate of growth for organic
cost of revenue exceeded that of revenue. This was principally due to the expansion of the jobactive contract in Australia,
which was in start-up. This was tempered by the effect of currency fluctuations.

Gross profit increased by 9.7% to $140.0 million, with our gross profit margin increasing by 50 basis points. The
benefits of Remploy's acquired business and some accretive growth in our North American operations was offset by
margin dilution from the jobactive contract.

SGA&A expenses increased by approximately $10 million due to the acquisition of Remploy.
Liquidity and capital resources

Our principal source of liquidity remains our cash flows from operating activities. These cash flows are used to fund
our ongoing operations and working capital needs as well as investments in capital infrastructure and our share
repurchases. These operating cash flows are driven by our contracts and their payment terms. For many contracts, we are
reimbursed for the costs of start-up operations, although there may be a gap between incurring and receiving these funds.
Other factors which may cause shortfalls in cash flows include contract terms where payments are tied to outcome
deliveries, which may not correspond with the costs incurred to achieve these outcomes and short-term delays where
government budgets are constrained.

To supplement our operating cash flows, we also use a credit facility. We used this facility to fund our acquisitions of
Acentia and Ascend, as well as short-term borrowings to cover immediate working capital needs. At September 30, 2016,
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we had outstanding borrowings of $164.7 million under the credit facility. Our credit facility allows us to borrow up to
$400 million, subject to standard covenants. We anticipate that our cash flows from
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operating activities should be sufficient to meet our day-to-day requirements, as well as pay our interest and repay the
principal on cur existing borrowings.

At September 30, 2018, our foreign subsidiaries held $63.7 million of our cash and cash equivalents. We have no
requirement or intent to remit this cash to the U.S. We consider undistributed earnings of our foreign subsidiaries to be
indefinitely reinvested outside of the U.8. and, accordingly, no U.5. deferred taxes have been recorded with respect to
such earnings in accordance with the relevant accounting guidance for income taxes. Should these earnings be remitted
as dividends, we may be subject to additional U.S. taxes, net of allowable foreign tax credits. It is not practicable to
estimate the amount of any additional taxes which may be payable on the undistributed earnings given the various tax
planning alternatives we could employ, should we decide to repatriate these earnings in a tax-efficient manner.

The following table provides a summary of our cash flow information for the three years ended September 30, 2016.

Year ended September 30,
(doffars in thousands) 2016 2015 2014
Net cash provided by/{used in):
Operating activities $ 180,026 $ 206,217 § 213,600
Investing activities (87,103) (393,872) {49,389)
Financing activities : (96,842) 111,115 {127,144)
Effect of exchange rates on cash and cash equivalents {4,554} (6,900) (4,572)
Net (decrease)/increase in cash and cash equivalents $ {8,473) $ (83,440) $ 32,495

Cash provided by operating activities for the years ended September 30, 2016, 2015 and 2014 was $180.0 million,
$206.2 million and $213.6 million, respectively. These cash flows were adversely affected by Days Sales Outstanding
(DSO) and by the increase in working capital required by the growth in the volume of our business.

At September 30, 2016, our DSO were 70, which is within our target of 65-80, which increased from 67 and 64 days as
of September 30, 2015 and 2014, respectively. A day's worth of sales was approximately $7 million at September 30,
2016: therefore a three day increase reduced cash flow by approximately $21 million. Our working capital investment also
increased in fiscal year 2016 due to the 14% increase in our revenue. Deferred revenue increased in fiscal year 2015 as a
result of the initial start-up activities for project infrastructure spend for HAAS, Australia and Fit for Work. This caused cash
flow from operations to be higher than normal in fiscal year 2015, Deferred revenue decreased in fiscal year 2016 reducing
cash flow from operations. The timing of our tax payments in fiscal year 2016, compared to the prior year, has also
reduced our cash flows by approximately $25 million.

Our 2014 cash flows followed significant delays in fiscal year 2013 as a large number of contracts commenced late in
the year causing delays in payment, which are common at the beginning of arrangements. These issues were resolved in
fiscal year 2014, resulting in significant catch-up in our cash collections.

A single significant customer can have an effect of 2-3 days in our DSO calcutation and a number of payments due in
September 2016 arrived in the early days of our 2017 fiscal year. We are anticipating full year operating cash flows in the
range of $230 million to $280 million in fiscal 2017.

Our cash flows from investing activities included significant payments to acquire businesses. In fiscal year 2016, we
paid $46.7 million to acquire Ascend and Assessments Australia; in fiscal year 2015, we paid $289.2 million, principally to
acquire Acentia. Our cash flows in fiscal year 2015 were further affected by significant investments to improve our IT
infrastructure in the U.S. as well as project specific capital build outs in the U.K. and Australia. These experiditures
returned to normal levels in fiscal year 2018. In fiscal year 2016, we received cash of $5.5 million related to the sale of our
K-12 Education business.

Our cash flows from financing activities have been driven by cur use of our credit facility, our repurchases of our own
common stock and our quarterly dividend.

In fiscal year 2015, we borrowed $225 million to acquire Acentia; a further $40 million was borrowed in fiscal year 2016
to acquire Ascend, and other borrowings have been made to fund short-term working capital needs. We are currently using
cash provided by operating activities to fund capital expenditures and to repay our debt balance.
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At September 30, 2016, our outstanding balance under the credit facility was $164.7 million. We had $230.1 million

available to borrow as of September 30, 20186, which we believe will be sufficient to cover our operating and other capital
requirements.

We repurchased 0.6 million, 1.6 million and 2.7 million shares of common stock during fiscal years 2016, 2015 and
2014, respectively at a total cost of $227.3 million. At September 30, 2016, we had $137.8 million available for future
repurchases under a plan approved by our Board of Directors. Our share repurchases are at the discretion of our Board of
Directors and depend upon our future operations and earnings, capital requirements general financial condition,
contractual restrictions and other factors our Board of Directors may deem relevant. During the first quarter of fiscal year
2017 through November 21, 2016, we acquired an additional 0.5 million shares at a cost of $24.0 million. Based upon our
shares repurchased and our expectations for future purchases, we are anticipating that our diluted number of shares for
fiscal year 2017 will be approximately 66.2 million.

Since the second haif of fiscal year 2011, we have paid a quarterly dividend of $0.045 per common share. This has
resulted in a regular cash outflow of approximately $12 million per year. Our next dividend will be paid on November 30,
2016 to shareholders of record on November 15, 2016, Continued payment of the dividend is dependent upon board
discretion and is based upon similar factors which influence share repurchases.

The detrimental effect of exchange rates on cash and cash equivalents of $4.6 million in the 2016 fiscal year reflects
the strengthening of the U.S. Dollar against the other international currencies utilized by the business.

To supplement our statemants of cash flows presented on a GAAP basis, we use the measure of free cash flow to
analyze the funds generated from operations.

Year ended September 30,
(doflars in thousands) 2016 2015 2014
Cash provided by operating activities $ 180,026 $ 206217 % 213,600
Purchases of property and equipment and capitalized software
costs {46,391) (105,149) (47,148)
Free cash flow $ 133635 $ 101,068 $ 166,452

Obligations and commitments

The following table summarizes our contractual obligations at September 30, 2016 that require the Company to make
future cash payments:

Payments due hy period

Less than 1-3 3-5 More than
{dollars in thousands) Total 1 year years years 6 years
Operating leases $ 187,384 & 70675 § 87,706 $ 26682 $ 2,332
Debt(1) 174,437 2,810 5,298 166,229 100
Deferred compensation plan liabilities(2) 25,815 1,803 2,018 1,376 20,620
Total(3) $ 387646 § 75288 § 95019 % 104287 & 23,052

(1) Future interest included in debt was $8.8 million, $2.5 million, $5.0 million and $1.3 million for the total, less than
one year, one to three years and three to five years, respectively. These include interest payments that would be
made on our revolving credit facility if the current balance and borrowing rate were to continue to prevail.

(2) Deferred compensation plan liabilities are typically payable at times elected by the employee at the time of
deferral. However, early withdrawal is permitted for certain conditions, including employee hardship or termination,
which may accelerate the payment of these liabilities. At September 30, 2018, we held assets of $24.8 million in a
Rabbi Trust which could be used to meet these obligations.
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(3} Due to the uncertainty with respect to the timing of future cash flows associated with the Company’s unrecognized
income tax benefits at September 30, 2016, we are unable to reasonably estimate settlements with taxing
authorities. The above table does not reflect unrecognized income tax benefits of
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approximately $1.1 million, of which approximately $0.6 million is related interest and penalties. See "Note 15.
Income {axes” of the Consolidated Financial Statements for a further discussion on income taxes,

The contractual obligations table also omits our liabilities with respect to acquisition-related contingent consideration.
See "Note 5. Business combinations and disposal” of our Consolidated Financial Statements for additional infermation on
these balances.

+  As part of the acquisition arrangement for DeltaWare Systems, Inc., which was acquired in fiscal year 2010,
we agreed to pay up to $4.0 million {Canadian) in the event that certain sales targets are reached before
December 31, 2016. At this time, no sales arrangements have been entered into which would require a
payment to be made and we have no accrual recorded.

+  As part of the acquisition arrangement for Assessments Australia, which was acquired in fiscal year 2016, we
agreed to pay $0.5 million in the event that certain contracts were obtained prior to December 2022, At
present, we have recorded a lability of $0.4 million related to this balance.

Off-balance sheet arrangements

Other than our operating lease commitments, we do not have material off-balance sheet risk or exposure to liabilities
that are not recorded or disclosed in our financial statements, We have significant operating lease commitments for office
space; those commitments are generally tied to the period of performance under related contracts. Although on certain
contracts we are bound by performance bond commitments and standby letters of credit, we have not had any defaults
resulting in draws on performance bonds. Also, we do not speculate in derivative transactions. We utilize interest rate
derivatives to add stability to interest expense and to manage our exposure to interest rate movements.

Effects of inflation

As measured by revenue, approximately 33% of our business in fiscal year 2016 was conducted under cost-
reimbursable pricing arrangements that adjust revenue to cover costs increased by inflation. Approximately 7% of the
business was time-and-material pricing arrangements where labor rates are often fixed for several years, We generally
have been able to price these contracts in a manner that accommodates the rates of inflation experienced in recent years.
Our remaining contracts are fixed-price and performance-based and are typically priced fo mitigate the risk of our business
heing adversely affected by inflation.

Critical accounting policies and estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the U.S. requires
us to make estimates and judgments that affect the amounts reported. We consider the accounting policies below to be the
most important to our financial position and results of operations either because of the significance of the financial
statement item or because of the need to use significant judgment in recording the balance. We base our estimates on
historical experience and on various other assumptions that are believed to be reascnable under the circumstances, the
results of which form the basis for making judgments about the carrying values of assets and liabilities. Actual results could
differ from those estimates. Our significant accounting policies are summarized in "Note 1. Business and summary of
significant accounting policies” of the Consclidated Financial Statements included in item 8 in this Annual Report on
Form 10-K.

Revenue Recognition. We recognize revenue on arrangements as work is performed and amounts are earned. We
consider amounts to be earnad once evidence of an arrangement has been obtained, services have been delivered, fees
are fixed or determinable and collectability of revenue is reasonably assured.

Approximately 33% of our business is derived from cost-plus pricing arrangements. Revenue on cost-plus contracts is
recognized based on costs incurred plus the negotiated fee earned. Our key estimates relate to the allocation of indirect
costs. Much of the allocation of allowable indirect costs is based upon rules established by the relevant contract or by
reference to U.S. Federal Government standards. While the existence of these rules reduces the risk of a significant error,
the allocation of indirect costs is typically audited by our customers and it usually takes a significant period of time for an
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audit to be concluded. The iterative process of an audit provides us with information to refine our estimates for open
periods. We have not recorded any significant adjustments to our revenue related to changes in such estimates for any of
the three years ended September 30, 2016. We are current in our submissions of costs to relevant regulators. Although
audits of past costs remain open for certain years, we
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believe it is unlikely that a significant adjustment to prior periods would occur at this time. We believe that the likelihood of
a significant adjustment to revenue would be remote.

On certain performance-based arrangements, our per-transaction fees may be higher in earlier years to compensate
for anticipated higher costs at the commencement of contract operations. Where the discount in future fees is considered
both significant and incremental, we are required to estimate our total future volumes and revenues and allocate an
estimated fee to each transaction. We refine these estimates of total future volumes quartetly and we recognize these
changes as a cumulative catch-up to our revenue. The sensitivity of these volume estimates is driven by the length of the
contract, the size of the discounts and the maturity of the contract. Qur greatest revenue volatility from our estimate will
typically arise at the mid-point of the contract; in early periods of contract performance, changes to estimates of future
volumes will have a smaller true-up; in later periods, there is less likelihood of a significant change in estimate. Although
we had a number of contracts with these terms and conditions during the three years ended September 30, 2018, no
significant adjustments to revenue were recorded in this period. As of September 30, 2016, many of these contracts are
close to maturity and, accordingly, the likelihood of a significant adjustment has diminished. The only significant remaining
contract is in our contract with the Department of Education, which is in our U.S. Federal Services Segment. The contract,
which has an expected total value of approximately $0.9 billion, has completed its second full year of operations and has
up to eight years of operations remaining. Our transaction billing rate for the future periods is approximately 10% lower
than that for the first two years, If, at September 30, 2018, our estimate of future volumes had increased or decreased by
five percent, it would not have resuited in a significant adjustment to revenue and operating income.

Where contracts have multiple deliverables, we evaluate these deliverables at the inception of each contract and as
each item is delivered. As part of this evaluation, we consider whether a delivered item has value to a customer on a
stand-alone basis and whether the delivery of the undelivered items is considered probable and substantially within our
control, if a general right of return exists. Where deliverables, or groups of deliverables, have both of these characteristics,
we treat each deliverable item as a separate element in the arrangement, allocate a portion of the allocable arrangement
consideration using the relative selling price method to each element and apply the relevant revenue recognition guidance
to each element. The allocation of revenue to individual elements requires judgment as, in many cases, we do not provide
directly comparable services or products on a standalone basis.

Business combinations and goodwill.  The purchase price of an acquired business is allocated to tangible assets and
separately identifiable intangible assets acquired less liabilities assumed based upon their respective fair values, The
excess balance is recorded as goodwill. Accounting for business combinations requires the use of judgment in determining
the fair value of assets acquired and liabilities assumed in order to allocate the purchase price of entities acquired. Our
estimates of these fair values are based upon assumptions we believe to be reasonable and, where appropriate, include
assistance from third-party appraisal firms.

Goodwill is not amortized, but is subject to impairment testing on an annual basis, or more frequently if impairment
indicators arise. Impairment testing is performed at the reporting unit level. This process requires judgment in identifying
our reporting units, appropriately allocating goodwill to these reporting units and assessing the fair value of these reporting
units. At July 1, 2016, the Company performed its annual impairment test and determined that there had been no
impairment of goodwill. in performing this assessment, the Cornpany utilizes an income approach. Such an approach
requires estimation of future operating cash flows including business growth, utilization of working capitai and discount
rates. The valuation of the business as a whole is compared to the Company's market capital at the date of the acquisition
in order to verify the calculation. In all cases, we determined that the fair value of our reporting units was significantly in
excess of our carrying value to the extent that a 25% decline in fair value in any reporting unit would not have resulted in
an impairment charge.

Long-Lived Asssts (Excluding Goodwill). The Company reviews long-lived assets for impairment whenever events or
circumstances indicate that the carrying amount of an asset may not be fully recoverable. Examples of indicators include
projects performing less well than anticipated or making losses or an identified risk of a contract termination. Where &
potential risk is identified, our review is based on our projection of the undiscounted future operating cash flows of the
related customer project. To the extent such projections indicate that future undiscounted cash flows are not sufficient to
recover the carrying amount of the related assets (the asset group), we recognize a non-cash impairment charge to reduce
the carrying amount to equal projected future discounted cash flows. Judgment is required in identifying the indicators of
impairment, in identifying the asset group and in estimating the future cash flows.
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No impairment charges were recorded in the three years ending September 30, 2016. During the year ended
September 30, 2016, we performed an impairment assessment on long-lived assets with carrying values of
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$25.5 million. Although no impairment was identified at this time, we will continue to review for indicators of asset
impairment over its remaining fife.

Contingencies. From time to time, we are involved in legal proceedings, including contract and employment claims,
in the ordinary course of business. We assess the likelihood of any adverse judgments or outcomes to these
contingencies, as well as potentiat ranges of probable losses and establish reserves accordingly. The amount of reserves
required may change in future periods due to new developments in each matter or changes in approach to a matter such
as a change in seftlement strategy.

Income Taxes. The Company recognizes the financial statement benefit of a tax position only after determining that
the relevant tax authority would "more likely than not" sustain the position following an audit. For tax positions meeting the
"more likely than not" threshold, the amount recognized in the financial statements is the largest benefit that has a greater
than 50 percent likelihood of being realized upon ultimate settlement with the relevant tax authority. The assumptions and
estimates used in preparing these calculations may change over time and may result in adjustments that will affect our tax
charge.

Non-GAAP and other measures

We utilize non-GAAP measures where we believe it will assist the user of our financial statements in understanding
our business. The presentation of these measures is meant to complement, but not replace, other financial measures in
this document. The presentation of non-GAAP numbers is not meant to be considered in isolation, nor as an alternative to
revenue growth, cash flows from operating activities or net income as measures of performance. These non-GAAP
measures, as determined and presented by us, may not be comparable to related or similarly tiled measures presented by
other companies.

During fiscal years 2016 and 2015, we acquired Acentia, Remploy, Assessments Australia and Ascend. We believe
users of our financial statements wish to evaluate the performance of our underlying business, excluding changes that
have arisen due to businesses acquired. We provide organic revenue growth as a useful basis for assessing this. To
calculate organic revenue growth, we compare current year revenue excluding revenue from these acquisitions to our prior
year revenue.

In fiscal year 2016, 28% of our revenue was generated outside the U.S. We believe that users of our financial
statements wish to understand the performance of our foreign operations using a methodology which excludes the effect of
year-over-year exchange rate fluctuations. To calculate year-over-year currency movement, we determine the current
year’s results for all foreign businesses using the exchange rates in the prior year.

in order to sustain our cash flows from operations, we require regular refreshing of our fixed assets and technology.
We believe that users of our financial statements wish to understand the cash flows that directly correspond with our
operations and the investments we must make in those operations using a methodology which combines operating cash
flows and capital expenditures. We provide free cash flow to complement our statement of cash flows. Free cash flow
shows the effects of the Company's operations and routine capital expenditures and excludes the cash flow effects of
acquisitions, share repurchases, dividend payments and other financing transactions. We have provided a reconciliation of
free cash flow to cash provided by operating activities.

To sustain our operations, our principal source of financing comes from receiving payments from our customers. We
believe that users of our financial statements wish to evaluate our efficiency in converting revenue into cash receipts.
Accordingly, we provide DSO, which we calculate by dividing billed and unbilled receivable balances at the end of each
quarter by revenue per day for the period. Revenue per day for a quarter is determined by dividing total revenue by
91 days.

During fiscal year 2016, we utilized our credit facility. Our credit agreement includes the defined term Consolidated
EBITDA and our calculation of Adjusted EBITDA conforms to the credit agreement definition. We believe our investors
appreciate the opportunity to understand the possible restrictions which arise from our credit agreement. Adjusted EBITDA
is also a useful measure of performance which focuses on the cash generating capacity of the business as it excludes the
non-cash expenses of depreciation and amortization, and makes for easier comparisons between the operating
performance of companies with different capital structures by excluding interest expense and therefore the impacts of
financing costs. The measure of Adjusted EBITA is a step in calculating Adjusted EBITDA and facilitates comparisons to
similar businesses as it isclates the amoriization effect of business combinations. We have provided a reconciliation from
net income to Adjusted EBITA and Adjusted EBITDA as follows:
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Year ended September 30,
(in thousands} 2018 2015 2014
Net income attributable to MAXIMUS $ 178,362 § 157,772 § 145,440
Interest expense/(income) 3,466 673 (1,815)
Provision for income taxes 105,808 99,770 81,973
Amortization of intangible assets 13,377 9,348 5,890
Stock compensation expense 18,751 17,237 17,278
Acquisition-related expenses 832 4,745 _
Gain on saie of a business {6,880) — —
Adjusted EBITA 313,716 289,545 248,766
Depreciation and amortization of property, plant, equipment and
capitalized software 58,404 48,849 42,778
Adjusted EBITDA $ 372120 $ 336,394 $ 291,544
38
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iTEM 7A. Quantitative and Qualitative Disclosures About Market Risk.
Our exposure to market risks generally relates to changes in interest rates and foreign currency exchange rates.

We are exposed to market rate risk relating to interest raies through our revolving credit facility. Our cash balances are
held in highly rated securities with maturities of three months or less. We manage our exposure to interest rate fluctuations
through the use of interest rate swap agreements. At September 30, 2016, we had borrowings under our credit facility of
$164.7 million and we had an interest rate swap agreement fixing a notional $42.0 million of this balance. Our interest rate
varies based upon our leverage, as defined in our agreement with our lenders, but we are currently paying interest at a
rate based upon the one-month London Interbank Offering Rate (LIBOR) plus 1%. The one-month LIBOR rate at
September 30, 2016 was 0.527%. A hypothetical increase in LIBOR of 10% would increase our annual interest expense
and cash flows on our outstanding balance by approximately $0.1 million.

We are exposed to fareign currency exchange risk through our businesses in the UK., Australia and Canada. At
September 30, 2018, we held net assets in functional currencies other than the U.S, Dollar of $203.9 million and,
accordingly, in the event of a 10% fluctuation in the value of the local currencies, we would report a $20.4 million gain or
loss in our statement of comprehensive income. Our foreign-based businesses mitigate their currency risks through
incurring costs in the same currency as their revenue. The operations of the U.S. business do not depend upon cash flows

from the foreign businesses.

Our net monetary assets are calculated as cash and cash equivalents, accounts recelvable, prepaid and other current
assets offset by accounts payable and accrued liabilities, accrued compensation and employee benefits, deferred revenue
(both current and non-current) and the current portion of long-term debt. Our net monetary assets in functional currencies
other than the U.S. Dollar include $10.9 million in Australian Dollars, $5.7 million in Canadian Dollars and $21.5 million in
British Pounds as of September 30, 2016.
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ITEM 8. Financial Statements and Supplementary Data.

The following consolidated financial statements and supplementary data are included as part of this Annual Report on
Form 10-K:

Report of Independent Reqistered Public Accoynting Firm 39
Consolidated Statements of Operations for the years ended September 30, 2016, 2015 and 2014 40
Consolidated Statements of Comprehensive Income for the years ended September 30, 2016, 2015 and 2014 M
Consolidated Balance Sheets as o tember 30, 2016 and 5 42
Consolidated Statements of Cash Flows for the years ended September 30, 2016, 2015 and 2014 43
Consolidated Statements of Cha in Shareholders' Equity for the vears ended September 30, 2016, 2015 and

2014 44
Notes to Consolidated Financial Statements 45
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REPORT OF ERNST & YOUNG LLP,
INDEPENDENT REGISTERED PUBLIC ACCOUNTING FiRM,
ON THE AUDITED CONSOLIDATED FINANCIAL STATEMENTS

The Board of Directors and Shareholders
MAXIMUS, Inc.

We have audited the accompanying consolidated balance sheets of MAXIMUS, Inc. as of September 30, 2016 and 2015,
and the related consolidated statements of operations, comprehensive income, shareholders' equity and cash flows for
each of the three years in the period ended September 30, 2016. These financial staterents are the responsibility of the
Company's management. Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board (United
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated financial
position of MAXIMUS, Inc. at September 30, 2016 and 2015, and the consolidated results of their operations and their
cash flows for each of the three years in the period ended September 30, 2016, in conformity with U.S. generally accepted
accounting principles.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States), MAXIMUS, Inc.’s internal control aver financial reporting as of September 30, 2018, based on criteria established
in Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway
Commission (2013 framework) and our report dated November 21, 2016 expressed an unqualified opinion thereon.

/s/ Ernst & Young LLP

McLean, Virginia
November 21, 2016
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MAXIMUS, Inc.
CONSOLIDATED STATEMENTS OF OPERATIONS

(Amounts in thousands, except per share data)

Year ended Saeptember 30,
2018 2015 2014
Revenue $ 2403360 §$ 2099821 $ 1,700,912
Cost of revenue 1,841,169 1,587,104 1,248,789
Gross profit 562,191 512,717 452 123
Selling, general and administrative expenses 268,259 238,792 220,925
Amortization of intangible assets 13,377 9,348 5,890
Acquisition-related expenses 832 4,745 —
Gain on sale of a business 6,880 — —
Operating income 286,603 259,832 225,308
Interest expense 4,134 1,398 -
Other income, net . 3,499 1,385 2,061
income befare income taxes 285,968 259,819 227,369
Provision for income taxes 105,808 99,770 81,973
Net income 180,160 160,049 145,396
Income/{loss) attributable to noncontrolling interests 1,798 2,277 (44)
Net income attributable to MAXIMUS $ 178,362 % 157,772 % 145,440
Basic earnings per share attributable to MAXIMUS $ 271 § 237 3% 2.15
Diluted eamings per share attributable to MAXIMUS $ 269 § 235 § 2.1
Dividends per share 3 018 3% 018 $ 0.18
Weighted average shares outstanding:
Basic 65,822 66,682 67,680
Diluted 66,229 67,275 69,087

See accompanying notes to consolidated financial statements.
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MAXINMUS, Inc.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

{Amounts in thousands)

Year ended Septembor 30,
2016 2015 2014
Net income $ 180,160 § 160,049 $§ 145,398
Foreign currency translation adjustments (13,828) {22,570} {7,757)
Interest rate hedge, net of income taxes of $(16), $16 and $— 24 {25) —
Comprehensive income 166,356 137,454 137,639
Comprehensive income/(loss) attributable to noncontrolling interests 1,798 2,277 (44)
Comprehensive income attributable to MAXIMUS $ 164,658 § 135177 $ 137,683
See accompanying notes to consolidated financial statements.
41
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MAXIMUS, Inc.
CONSOLIDATED BALANCE SHEETS

(Amounts in thousands)

September 30,
2016 2018
ASSETS
Current assets:
Cash and cash equivalents $ 66,199 $ 74,672
Accounts receivable—billed and billable, net 444 357 396,177
Accounts receivable—unbilled 36,433 30,929
Income taxes receivable 17,273 7,310
Prepaid expenses and other current assets 56,718 52,819
Total current assets 620,980 561,907
Property and squipment, net 131,568 137,830
Capitalized scftware, net 30,139 32,483
Goodwill 397,558 376,302
Intangible assets, net 109,027 102,358
Deferred contract costs, net 18,182 19,126
Deferred compensation plan assets 23,307 19,310
Deferred income taxes 8,644 11,068
Other assets 9413 11,184
Total assets : $ 1,348,819 $ 1,271,558
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities:
Accounts payable and accrued liabilities $ 150,711 & 155,411
Accrued compensation and benefits 96,480 99,700
Deferred revenue 73,692 77,642
Income taxes payable 7,979 11,709
Long-term debt, current portion 277 358
Other liabilities 11,817 11,562
Total current liabilities 340,756 356,380
Deferred revenue, less current portion 40,007 52,084
Deferred income taxes 16,813 6,546
Long-term debt 165,338 210,618
Deferred compensation plan liabilities, less current portion 24,012 20,635
Other liabilities 8,753 8,726
Total liabilities 595 679 655,859
Commitments and contingencies
Shareholders’ equity:
Common stock, no par value; 100,000 shares authorized; 65,223 and 65,437 shares issued and
outstanding at September 30, 2016 and 2015, at stated amount, respectively 461,679 446132
Accumulated other comprehensive income (36,169} (22,385)
Retained earnings 323,571 188,611
Total MAXIMUS sharehalders’ equity 749,081 612,378
Noncontrofling interests 4,059 _ 3,321 _
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Total equity 753,140 615,609
Total liabilities and equity $ 1,348819 § 1,271,558

See accompanying notes to consolidated financial statementls.
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MAXIMUS, Inc.
CONSOLIDATED STATEMENTS OF CASH FLOWS

{Amounts in thousands)

Year ended September 30,
2016 2015 2014

Cash flows from operating activities:

Net income $ 180,160 § 160,049 $ 145,396

Adjustments to reconcile net income to net cash provided by
operating activities:
Depreciation and amortization of property, plant, equipment and

capitalized software £8,404 46,849 42778
Amortization of intangible assets 13,377 9,348 5890
Deferred income taxes 5,652 807 2,898
Stock compensation expense 18,751 17,237 17,278
Gain on sale of business (6,880) —_ —

Changes in assets and liabilities, net of effects of business
combinations:

Accounts receivable—billed and billable (51,986) (103,774) (144)
Accounts receivable—unbilled {5,590) {211) 2,086
Prepaid expenses and other current assets (2,027) (6,475) {2,540}
Deferred contract costs (398) (7,245) 2,254
Accounts payable and accrued liabilities (2,371) 44,351 (2,928)
Accrued compensation and benefits (869) (3,157) 12,277
Deferred revenue (11,661) 47,948 2,841
Income taxes (13,125) 9,134 (10,974)
Other assets and liabilities (1,411) (7,944) (3,482)
Cash provided by operating activities 180,026 208,217 213,600
Cash flows from investing activities:
Acquisition of businesses, net of cash acquired (46,651) {285 212) (2.670)
Purchases of property and equipment and capitalized software costs {46,391) (105,148) (47,148)
Proceeds from the sale of a business 5,515 — —
Other 424 489 429
Cash used in investing activities (87,103} (393,872) (49,389)
Cash flows from financing activities:
Cash dividends paid to MAXIMUS shareholders (11,701) {11,852) {12,187)
Repurchases of common stock _ (33,335) (82,787) {111,141)
Stock compensation tax benefit 5172 9,474 9,665
Tax withholding related to RSU vesting (11,614) {12,451) {14,681)
Stock option exercises 546 868 1,362
Borrowings under credit facility 149,823 330,993 15,000
Repayment of credit facility and other long-term debt (195,200) (121,611) (15,162)
Other (533) {75) —_
Expansion of credit facity — (1,444) —_—
Cash (used inYprovided by financing activities (96,842) 111,115 {127,144)
Effect of exchange rate changes on cash (4,554) {6,900) (4,572)
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Net (decrease)/increase in cash and cash equivalents (8,473) (83,440) 32,495
Cash and cash equivalents, beginning of period 74,672 158,112 125,617
Cash and cash equivalents, end of period $ 66199 $ 74672 $ 158,112

See accompanying notes to consolidated financial stalements.
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MAXIMUS, Inc.
CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY

(Amounts in thousands)

Accumulated
Common Other
Shares Common Comprehensive Retained Noncontrolling
Dutstanding Stock Income Earnings Interast Total
Balance at September 30, 2013 88,525 $ 415271 § 7,987 $ 106250 $ 267 $ 529,775
Net income/{loss) — — — 145,440 (44) 145,396
Foreign currency translation —_ —_ {7,757) —_ s (7,757)
Cash dividends — — - (12187) —_— (12,187)
Dividends on RSUs — 493 — (493) — —
Repurchases of common stock (2,672) —_ — (113,135) — {113,135)
Stock compensation expense — 17,278 — — — 17,278
Stock compensation tax benefit — 9,665 — — — 9,665
Tax withholding relating to RSU vesting — {14,212) — e — (14,212)
Stock option exercises and RSU releases 760 1,362 — — — 1,362
Balance at September 30, 2014 66,613 429,857 230 125,875 223 556,185
Net income — — — 157,772 2,277 160,049
Foreign currency translation — — {22 570) e — (22,570}
Interest rate hedge, net of income taxes — —_ (25) —_ — (25)
Cash dividends —_ — — (11,852} (75) (11,927)
Dividends on RSUs s 397 — (397) — —
Repurchases of common stock (1,619) — — (82,787) — (82,787)
Stock compensation expense —_— 17,237 — — — 17,237
Stock compensation tax benefit — 9,474 — — — 9,474
Tax withholding related to RSU vesting — (11,701} — — —_ (11,701
Stock option exercises and RSU releases 443 868 — — —_ 868
Addition of noncontrolling interest from
acquisition — —_ — — 896 896
Balance at September 30, 2015 65,437 446,132 (22,385) 188,61 3,321 615,699
Netincome —_ —_ — 178,362 1,798 180,160
Foreign currency wanslation — — (13,828) — —_— (13,828)
Interest rate hedge, net of income taxes — —_ 24 — — 24,
Cash dividends — — — (11,701) {1,060) {12,761)
Dividends on RSUs — 363 — (363) — —
Repurchases of common stock {687) —_ —_ (31,338) — (31,338)
Stock compensalion expense — 18,751 _— — — 18,751
Stock compensation tax benefit e 5172 — — — 5172
Tax withholding refated to RSU vesting — {9,285} — — — (9,285)
Stock option exercises and RSU releases 373 546 — — — 548
Balance at September 30, 2016 65,223 § 461,679 § (36,169) $ 323571 $ 4,059 $ 753,140

See accompanying notes to consolidated financial statements.
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MAXIMUS, Inc.
Notes to Consolidated VFinanciaI Statements
For the years ended September 30, 2016, 2015 and 2014
1. Business and summary of significant accounting policies
. Description of business

MAXIMUS, Inc. (the "Company” or "we") is a leading operator of government health and human services programs
worldwide.

We conduct our operations through three business segments: Health Services, U.S. Federal Services and Human
Services,

+ The Health Services Segment provides a variety of business process services, appeals and assessments as well
as related consulting services, for state, provincial and national government programs. These services support
Medicaid, the Children's Health Insurance Program {(CHIP) and the Affordable Care Act (ACA) in the U.S., Health
Insurance BC (British Columbia) in Canada, and the Health Assessment Advisory Service (HAAS) and Fit for Work
Service in the United Kingdom.

» The U.S. Federal Services Segment provides business process services and program management for large
government programs, independent health review and appeals services for both the U.S. Federal Government and
similar state-based programs and technology solutions for civilian agencies.

« The Human Services Segment provides national, state and local human services agencies with a variety of
business process services and related consulting services for government programs.

Principles of consolidation

The consolidated financial statements include the accounts of MAXIMUS, Inc. and its wholly owned subsidiaries. All
intercompany balances and transactions have been eliminated in consolidation.

Where MAXIMUS owns less than 100% of the share capital of its subsidiaries, but is still considered to have sufficient
ownership to control the businesses, the results of these business operations are consclidated within our financial
statements. The ownership interests held by other parties are shown as noncontrolling interests.

Use of estimales

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
the disclosure of contingent assets and liabilities and the reported amounts of revenue and expenses during each reporting
period. Actual results could differ from those estimates. Our significant estimates include revenue recognition, estimates of
the fair value of assets acquired and liabilities assumed in business combinations, estimates of the collectability of
receivables, estimates of future discounts in performance-based contracts, evaluation of asset impairment, accrual of
estimated liabilities, valuation of acquisition-related contingent consideration liabilities and income taxes.

Revenue recognition

Revenue is generated from contracts with various pricing arrangements with total revenue contributions in fiscal year
2018 as follows:

»  performance-based criteria (42%),
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« costs Incurred plus a negotiated fee ("cost-plus") (33%);
» fixed-price (18%); and
« time-and-materials (7%)}.

We recoghize revenue on amangements as work is performed and amounts are eamned, We consider amounts to be
earned once evidence of an arrangement has been obtained, services have been delivered, fees are fixed or determinable
and collectability of revenue is reasonably assured.
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MAXIMUS, Inc.
Notes to Consolidated Financial Statements (Continued)
For the years ended September 30, 2016, 2015 and 2014

We recognize revenue on performance-based contracts when earned, which occurs when we have achieved the
performance obligation, This may result in revenue being recognized in irregular increments. in certain performance-based
contracts, we may negotiate arrangements where we are reimbursed at higher levels at the beginning of an arrangement.
Where we believe the rates in the latter part of the contract represent a significant and incremental discount to the
customer, we recognize revenue at an average per-transaction rate. This results in a deferred revenue balance and
requires us to estimate future volumes over the life of an arrangement. Adjustments to estimates of future volumes result in
adjustments to revenue.

Revenue on cost-plus contracts is recognized as services are performed, based on costs incurred plus the negotiated
fee earned. In certain contracts with the U.S. Federal Government, we may be paid an award fee, based upon the quality
of the service we perform. Where this fee can be objectively determined, it is recognized ratably over the period of
performance, which is between four and six months. Where the fee cannot be determined objectively, all revenue is
deferred until the fee has been earned.

We recognize revenue on fixed-priced contracts when earned, as services are provided. Revenue is generally
recognized on a straight-line basis unless evidence suggests that revenue is earned or obligations are fulfilled in a different
pattern. The timing of expense recognition may result in irregular profit margins.

For certain fixed-price contracts, primarily systems design, development and implementation, we generally recognize
revenue based upon costs incurred to date and our anticipated gross profit. The cumulative impact of any revisions in
estimated revenue and costs is recognized in the period in which the facts that give rise to the revision become known.
Provisions for estimated losses on incomplete contracts are provided for in full in the period in which such losses become
known. This policy may result in revenue being recognized at different points from amounts being billable. Where we enter
into contracts where significant uncertainty exists over the ability of management to estimate the future costs, we will
typically defer all revenue until such time as future costs are estimable or the system implementation is complete.

Revenue on time-and-materials contracts is recognized as services are petrformed, based onh hours worked and
expenses incurred.

Where contracts have multiple deliverables, we evaluate these deliverables at the inception of each contract and as
each item is delivered. As part of this evaluation, we consider whether a delivered item has value to a customer on a
stand-alone basis and whether the delivery of the undelivered items is considered probable and substantially within our
control, if a general right of return exists. Where deliverables, or groups of deliverables, have both of these characteristics,
we treat each deliverable itern as a separate element in the arrangement, allocate a porfion of the allocable arrangement
consideration using the estimated relative selling price method to each element and apply the relevant revenue recognition
guidance to each element.

Sales and purchases in jurisdictions subject to indirect taxes, such as value added tax, are recorded net of tax
collected and paid.

New accounting standards

We have adopted two new accounting standard updates during the current fiscal year. These are part of the
simplification initiative being undertaken by the Financial Accounting Standards Board (FASB).

We have adopted Accounting Standards Update (ASU) No. 2015-17, Balance Sheet Classification of Deferred Taxes.
This standard reduces the complexity of deferred taxation disclosure by showing deferred income tax balances as
noncurrent. In adopting this standard, we updated our September 30, 2015 consolidated balance sheet as if we had
adopted this standard at that time. As previously disclosed in our Annual Report on Form 10-K for the year ended
September 30, 2015, our consolidated balance sheet held $19 million of current deferred tax assets, $0.7 million of
noncurrent deferred tax assets included in "Other Assets” and $15.2 million of noncurrent deferred tax liabilities. These
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balances have been reclassified to record $11.1 million and $6.5 million of noncurrent deferred tax assets and liabilities,
respectively.

We have adopted ASU No. 2015-16, Business Combinations, Simplifying the Accounting for Measurement-Period
Adjustments. The new standard climinates the requirement that an acquirer in a business combination account for
measurement-period adjustments retrospectively. Adoption of this standard has not had a material effect on our financial

statermnents.
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MAXIMUS, Inc.
Notes to Consolidated Financial Statements (Continued)
For the years ended September 30, 2016, 2015 and 2014

In addition, we are evaluating the effects of guidance issued in three significant areas of financial reporting. These new
standards will have a significant effect on how we report and disclose transactions.

in March 2018, the FASB issued ASU No, 2018-09, Stock Compensation, Improvements to Employee Share-Based
Payment Accounting. The new standard will require us to record the tax benefit or expense related to the vesting of
restricted stock units or the exercise of stock options within our provision for income taxes in the consolidated statement of
operations. This benefit is currently reported in the statement of changes in shareholders’ equity. The cash flow effects of
the tax benefit will be reported in cash flows from operating activities; they are currently in cash flows from financing
activities. The new standard will also allow us more flexibility in net settling RSUs as they vest. In addition, the new
standard allows for changes in accounting for the forfeiture of stock awards. We are required to adopt this standard in our
2018 fiscal year; however, early adoption is permitted. If we had adopted this standard in our 2016 fiscal year, we would
have reported a smaller provision for income taxes in the fourth quarter of our fiscal year, resulting in an additional $5.2
million in net income and cash flows from operating activities, with a correspanding decline in cash flows from financing
activities. Our diluted earnings per share attributable to MAXIMUS would have been increased by $0.07 to $2.76. Almost
all of our existing stock awards vest in September each year; accordingly, we would expect to record most of the effect of
this change in our fourth fiscal quarter once this standard is adopted. We expect to adopt this standard in fiscal year 2017.

In May 2014, the FASB issued ASU No. 2014-09, Revenue from Contracts with Customers. In addition, the FASB has
issued additional updates covering technical items and changing the date of adoption. This new standard will change the
manner in which we evaluate revenue recoghnition for all contracts with customers, although the effect of the changes on
revenue recognition will vary from contract to contract. We will adopt this standard during our 2018 fiscal year. The
standard permits a retrospective or cumulative effect transition method. We anticipate that we will adopt the new standard
using the retrospective method. We are evaluating the effect of the standard on our revenue.

In February 2016, the FASB issued ASU No. 2016-02, Leases. The new standard will change the manner in which we
will present our leasing arrangements. This standard will be effective during our 2020 fiscal year; however, early adoption
is permitted. We are evaluating the effect of the standard.

Cash and cash equivalenis

We consider all highly liquid investments with an original maturity of three months or less when purchased to be cash
equivalents. Where we are obliged to hold cash balances as collateral for lease, credit card or letter of credit
arrangements, or where we hold funds on behalf of clients, this balance is reported within other current assets. These
restricted cash balances totaled $14.1 million and $13.4 million at September 30, 2016 and 2015, respectively.

Accounts receivable—billed, billable and unbilfed

We present our accounts receivable balance including both billed and billable receivables. Billed receivables are
balances where an invoice has been prepared and issued and is collectible under standard contract terms.

Many of our clients require invoices to be prepared on a monthly basis. Where a significant amount of information
needs to be collected prior to billing, it may not be possible to have an invoice prepared, reviewed and issued as of a
period end. Where we anticipate that an invoice will be issued within a short period of time and where the funds are
considered collectible from within standard contract terms, we include this balance as billahle accounts receivable.

Both billed and billable balances are recorded at their face amount less an allowance for doubiful accounts. We re-
evaluate our client receivables on a quarterly basis, especially receivables that are past due, and reassess our allowance
for doubtful accounts based on specific client collection issues.

We present unbilled receivables as a separate component of our consolidated balance sheet. Unbilled receivables
represents a timing difference between when amounts are billed or billable and when revenue has been recognized has
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occurred as of period end. The timing of these billings is generally driven by the contractual terms, which may have billing
milestones which are different from revenue recognition milestones. Our unbilled receivables balance also includes
retainage balances, where customers may hold back payment for work performed for a period of fime to allow
opportunities to evaluate the quality of our performance. Our unbilled receivable balance is
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racorded at fair value which is the value which we expect to invoice for the services performed, once the criteria for billing
have been met.

Business combinations and goodwill

The purchase price of an acquired business is allocated to tangible assets, separately identifiable intangible assets
acquired and liabilities assumed based upon their respective fair values. Any excess balance is recorded as goodwill.
Costs incurred directly related to an acquisition, including legal, accounting and valuation services, are expensed as
incurred.

Intangible assets are separately identified and recorded at fair value. These assets are amortized on a straight-line
basis over useful lives estimated at the time of the business combination.

Goodwill is not amortized but is subject to impairment testing on an annual basis, or more frequently if impairment
indicators arise. Impairment testing is performed at the reporting unit level. A reporting unit is the operating segment, or a
business one level below that operating segment (the component level) if discrete financial information is prepared and
reviewed regularly by segment management. However, components are aggregated if they have similar economic
characteristics. The evaluation is performed by comparing the fair value of the relevant reporting unit to the carrying value,
including goodwill, of the reporting unit. If the fair value of the reporting unit exceeds the carrying value, no impairment loss
is recognized. However, if the carrying value of the reporting unit exceeds the fair value, the goodwill of the reporting unit
may be impaired.

Our reporting units are consistent with our operating segments, namely Health Services, U.S. Federal Services and
Human Services. We perform our annual impairment test as of July 1 of each year. We performed the annual impairment
test, as of July 1, 2016, and determined that there had been no impairment of goodwill. In performing this assessment, we
utilized an income approach. Such an approach requires estimation of future operating cash flows including business
growth, utilization of working capital and discount rates. The valuation of the business as a whole is compared to our
market value at the date of the test in order to verify the calculation,

Long-lived assetls {excluding goodwill)

Property and equipment is recorded at cost. Depreciation is recorded over the assets' respective useful economic lives
using the straight-line method, which are not to exceed 39 years for our buildings and seven years for office furniture and
equipment, Leasehold improvements are amortized over the shorter of their useful life or the remaining term of the lease.
Repairs and maintenance costs are expensed as incurred.

All of the Company's capitalized software represents development costs for software that is intended for our internal
use. Direct costs of time and material incurred for the development of applicaticn software for internal use are capitalized
and depreciated using the straight-line method over the estimated useful life of the software, ranging from three to eight
years. Costs incurred for upgrades and enhancements that do not result in additional functionality are expensed as
incurred.

Deferred contract costs consist of contractually recoverable direct set-up costs related to long-term service contracts.
These costs include direct and incremental costs incurred prior to the commencement of providing service to our customer.
These costs are expensed over the period the services are provided using the straight-line method.

We review long-lived assets for impairment whenever events or circumstances indicate that the carrying amount of an
asset may not be fully recoverable. Our review is based on our projection of the undiscounted future operating cash flows
of the related asset group. To the extent such projections indicate that future undiscounted cash flows are not sufficient to
recover the carrying amouint, we recognize a non-cash impairment charge to reduce the carrying amount to equal
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projected future discounted cash flows. No impairment charges were recorded in the three years ending September 30,
2016.

Income taxes

Deferred tax liabilities and assets are determined based on the difference between the financial statement and tax
basis of assets and liabilities and are measured by applying enacted tax rates and laws for the taxable years in which
those differences are expected to reverse. In addition, a valuation allowance is recorded if it is believed more likely than
not that a deferred tax asset will not be fully realized.
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We recognize the financial statement benefit of a tax position only after determining that the relevant tax authority
would “more fikely than not" sustain the position following an audit. For tax positions meeting the "more likely than not"
threshold, the amount recognized in the financial statements is the largest benefit that has a greater than 50 percent
likelihood of being realized upon ultimate settliement with the relevant tax authority.

Foreign currency

For alf foreign operations, the functional currency is the local currency. The assets and liabilities of foreign operations
are translated into U.S. Dollars at period-end exchange rates, and revenue and expenses are translated at average
exchange rates for the year. The resulting cumulative translation adjustment is included in accumulated other
comprehensive income on the consolidated balance sheet. Gains and losses from foreign currency transactions are
included in interest and other income.

Contingencies

From time to time, we are involved in legal proceedings, including contract and employment claims, in the ordinary
course of business. We assess the likelihood of any adverse judgments or cutcomes to these contingencies, as well as
potential ranges of probable losses and establish reserves accordingly. The amount of reserves required may change in
future periods due to new developments in each matter or changes in approach to a matter such as a change in settlement
strategy.

Fair value measurements

Fair value is the price that would be received to sell an asset or paid to transfer a liability in the principal or most
advantageous market in an orderly transaction between marketplace participants.

Assets and liabilities subject to fair value measurements are required to be disclosed within a fair value hierarchy. The
fair value hierarchy ranks the quality and reliability of inputs used to determine fair value. Accordingly, assets and liabilities
carried at, or permitted to be carried at, fair value are classified within the fair value hierarchy in one of the following
categories based on the lowest level input that is significant in measuring fair value:

Level 1 - Fair value is determined by using unadjusted quoted prices that are available in active markets for
identical assets and liabilities.

Level 2 - Fair value is determined by using inputs other than Level 1 quoted prices that are directly or indirectly
observable. Inputs can include quoted prices for similar agsets and liabilities in active markets or quoted prices for
identical assets and liabilities in inactive markets. Related inputs can also include those used in valuation or other
pricing models such as interest rates and yield curves that can be corroborated by observable market data.

Level 3 - Fair value is determined by using inputs that are unobservable and not corroborated by market data. Use
of these inputs involves significant and subjective judgment.

The carrying amounts of cash and cash equivalents, accounts receivable, accounts payable and other amounts
included within current assets and liabilities that meet the definition of a financial instrument approximate fair value due to
the short-term nature of these balances.

We hold investments in a Rabbi Trust on behalf of our deferred compensation plan. These assets are recorded on our
consolidated balance sheet at fair value under the heading of "Deferred Compensation Plan Assets". These assets have
quoted prices in active markets (Level 1). See "Note 13. Employee benefit plans and deferred compensation” for further
details.
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We enter into derivative arrangements to reduce our exposure to interest rate fluctuations on our credit facility. The fair
value of this derivative instrument was negligible at September 30, 2018. The inputs to calculate this balance are based
upon prices and other factors which are observable in similar markets (Level 2). See "Note 6. Debt" for further details.

We have two acquisitions where our payment is contingent upon events which take place after the acquisition date.
The related liability is recorded on our consolidated balance sheet as a long-term liability at estimated fair value and
updated on a quarterly basis. The valuation of this liability is derived from internal estimates of future
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performance and not from inputs that are observable (Level 3). See "Note 5. Business combinations and disposal" for
further details.

2. Business segments

We have three business segments, Health Services, U.S. Federal Services and Human Services. These segments
reflect the way in which we organize and manage the business and is consistent with the manner in which our Chief
Executive Officer operates and reviews the results of the business.

Expenses which are not specifically included in the segments are included in other categories, including amortization
of intangible assets, the direct costs of acquisitions and the gain en sale of the K-12 Education business. These costs are
excluded from measuring each segment's operating performance.

The results of these segments for the three years ended September 30, 2016 are shown below (in thousands).

Year ended September 30,

2016 2015 2014
Revenue:
Health Services $ 1298304 $ 1109238 § 906,650
U.S. Federal Services 591,728 502,484 341,840
Human Services 513,328 488,099 452,422
Total $ 2403350 § 2009821 § 1700912
Gross Profit: :
Health Services $ 292181 § 254,108 § 213,728
U.S. Federal Services ' 138,168 118,646 110,793
Human Services 131,842 139,963 127,602
Total $ 562,191 § 512,717 % 452,123
Selling, general and adminisfrative expense:
Health Services $ 107,185  § 99,8615 § 98,172
U.S. Federal Services 74,792 59,252 47,695
Human Services 84,157 78,719 74,444
Other 2,155 8 6514
Total $ 268259 § 238,792 § 220,925
Operating income:
Health Services $ 185,026 % 154,283 % 115,556
U.S. Federal Services 63,376 59,394 63,098
Human Services 47 685 60,244 53,158
Amortization of intangible assets {13,377) (9,348) (5.890)
Acquisition-related expenses (832) (4,745) —_—
Gain on sale of a business 5,880 —_ —_
Other {2,155) 6) {6814)
Total $ 286,603 $ 269832 $ 225,308
Operating income as a percentage of revenue:
Health Services 14,3% 13.9% 12.7%
U.S. Federal Services 10.7% 11.8% 18.5%
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Human Services 9.3% 12.3% 11.7%
Total 11.9% 12.4% 13.2%

Depreciation and amoriization:

Health Services 5 NNM6  § 27694 § 23,994

U.S. Federal Services 9,953 10,363 9,657

Human Services 16,535 8,792 9,227
Total $ 53,404 § 46849 $ 42778
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Acquisition-related expenses are costs directly incurred from the purchases of Ascend Management Innovations, LLC
(Ascend) and Assessments Australia in 2016 and Acentia, LL.C (Acentia) and Remploy in 2015, as well as any
unsuccessful transactions.

We principally operate in the U.S., the U.K,, Australia, Canada and Saudi Arabia.

Our revenue was distributed as follows (in thousands):

Year ended September 30,

2016 2015 2014
United States $ 1721281 $ 1559769 § 1,306,026
United Kingdom 384 649 267,702 128,363
Australia 200,539 178,167 170,727
Rest of World 96,911 94,183 95,796
Total $ 2403380 $ 2089821 §$§ 1,700,912

Identifiable assets for the segments are shown below (in thousands):
Year Ended
September 20,

2016 2015
Health Services $ 543,361 $ 482,560
U.8. Federal Services 440,008 441,621
Human Services 153,141 186,406
Corporate/Other 212,311 161,071
Total $ 1348819 $ 1,271,558

Our long-lived assets, consisting of property and equipment, capitalized software costs and deferred compensation
plan assets, were distributed as follows (in thousands):

Year Ended
Septomber 30,
2016 2016
United States $ 118,751 § 120,130
Australia 38,852 33,501
Canada 16,209 19,720
United Kingdom 11,086 16,141
Rest of World 117 41
Total $ 185,015 § 189,623

3. Concentrations of credit risk and major customers

Financial instruments that potentially subject us to significant concentrations of credit risk consist primarily of accounts
receivable - billed, billable and unbilled.

The majority of our business is in the U.S. Revenue from foreign projects and offices was 28%, 26% and 23% of total
revenue for the years ended September 30, 2016, 2015 and 2014, respectively.
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In the year ended September 30, 2016, approximately 46% of our total revenue was derived from state government
agencies, many of whose programs received significant federal funding, 26% from foreign government agencies, 22% from
U.S.-based Federal Government agencies, and 6% from other sources including local municipalities and commercial
customers. We beiieve ihat ihe credit risk associated with our receivables is imited due to the credit worthiness of these
customers.
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During fiscal year 2018, the U.S. Federal Government, the U.K. Government and the state of New York each provided
more than 10% of our annual revenue, Revenue from the U.S. Federal Government was exclusively within the U.S,
Federal Segment. Revenue from the U.K. Government was both within the Health Services and Human Services
Segments. Revenue from the state of New York was exclusively within our Health Services Segment. The proportion of
revenue recognized from customers providing in excess of 10% of our consolidated revenue for each of the three years
ended September 30, 2016 was from the following governments:

Year ended
September 30,
2018 2015 2014
U.S. Federal Government 22% 20% 17%
United Kingdom 16% * *
New York 12% 10% *
Australia * * 10%
California * * 10%
Texas * * 10%

*  Govemnment provided less than 10% of our consolidated revenue in this year.
4, Earnings per share

The weighted average number of shares outstanding used to compute earnings per shares was as follows (in
thousands):

Year ended September 30,

2016 2016 2014
Weighted average shares outstanding 65,822 66,682 67,680
Effect of employee stock options and unvested restricted stock
awards 407 593 1,407
Denominator for diluted earnings per share 86,229 67,275 69,087

For the years ended September 30, 2016, 2015 and 2014, 21,000, 15,000 and 286,000 unvested restricted stock units,
respectively, have been excluded from the calculation of diluted earnings per share as the effect of including them would
have been anti-dilutive,

5. Business combinations and disposal

K-12 Education

On May 9, 2016, we sold our K-12 Education business, which was previously part of the Human Services Segment. As
a result of this transaction, we recorded a gain of approximately $6.9 million. The K-12 Education business contributed
revenue of $2.2 million, $4.7 million and $9.4 million for the years ended September 30, 2016, 2015 and 2014,
respectively. We reported operating loss of $0.2 million, operating income of $0.9 million and $2.8 million in the respective
years, Included within our September 30, 2015 consolidated balance sheet are total assets of $1.5 million and total
liahilities of $2.7 million related to the K-12 Education business.

Ascend Management Innovations, LLC

On February 29, 2018, MAXIMUS Health Services, Inc., a wholly-owned subsidiary of MAXIMUS, Inc. acquired 100%
of the share capital of Ascend for cash consideration of $44.1 million. Ascend is a provider of independent health
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assessments and data management tools to government agencies in the U.S. We acquired Ascend to broaden our ability
to help our existing government clients deal with the rising demand for long-term care services. This business has been
integrated into our Health Services Segment. Management has estimated the fair value of intangible assets acquired

as $22.3 million, with an average weighted life of 18 years, and the fair value of goodwill
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as $18.6 million, which is expected to be deductible for tax purposes. We believe that this goodwill represents the value of
the assembled workforce of Ascend, as well as the enhanced knowledge and capabilities resulting from this business
combination. We have completed our evaluation of the fair value of all of the assets and liabilities acquired with the

exception of balances related to taxation.

Our allocation of fair value for the assets and liabilities acquired is shown below.

Purchase price

{Amounts in thousands) allocation
Cash consideration, nst of cash acquired 3 44,069
Billed and unbilled receivables $ 4,089
Other assets 407
Property and squipment and other assets 707
Intangible assets 22,300
Jotal identifiable assets acquired 27,483
Accounts payable and other liabilities 1,414
Deferred revenue 554
Total liabilities assumed 1,968
Net identifiable assets acquired 25,515
Goodwill 18,554
Net assets acquired 3 44 069
The valuation of the intangible assets acquired is summarized below:

(Dollars in thousands) Useful life Fair value
Customer relationships 19years $ 20,400
Technology-based intangible assets B years 1,700
Trade hame 1 year 200
Total intangible assets $ 22,300

Assessments Australia

On December 15, 2015, MAXIMUS acquired 100% of the share capital of three companies doing business as
"Assessments Australia.” We acquired Assessments Australia to expand our service offerings within Australia, The
consideration is comprised of $2.6 million in cash and contingent consideration of $0.5 million to the sellers of
Assessments Australia if sufficient contracts with a specific government agency are won by MAXIMUS prior to December
2022. We have performed a probability weighted assessment of this payment. Future changes in our assessment of this
fiability will be recorded through the consolidated statement of operations. This business has been integrated into our
Human Services Segment. Management identified goodwill and intangible assets acquired as $2,9 million and $0.4 million,
respectively. We believe that the goodwill represents the value of the assembled workforce of Assessments Australia, as
well as the enhanced capabilities which the business will provide us. We have completed our evaluation of the fair value of

all of the assets and liabilities acquired with the exception of balances related to taxation.

The intangible assets acquired represent customer refationships. These are being amortized on a straight-line basis

over six years.
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On April 1, 2015 (the "acquisition date"), we acquired 100% of the ownership interests of Agentia for cash

consideration of $293.5 million.

Acentia provides system modernization, software development, program management and other information
technology services and solutions to the U.S. Federal Government, We acquired Acentia, amang other reasons, to expand
our ability to provide complementary business services and offerings across government markets. The acquired assets
and liahilities have been integrated into our U.S. Federal Services Segment.

We have completed the process of allocating the acquisition price to the fair value of the assets and liabilities of
Acentia as of the acquisition date (in thousands).

As of Updated through

September 30, 2015 Adjustments September 30, 2016

Cash consideration, net of cash acquired $ 293504 $ - § 293,504
Accounts receivable and unbilled receivables 35,333 — 35,333
Other current assets 5,050 (1,959) 3,001
Property and equipment 2,140 —_— 2,140
Intangible assets—customer relationships 69,900 — 69,900
Total identifiable assets acquired 112,423 (1,959) 110,464
Accounts payable and other liabilities 32,426 {1,078) 31,350
Deferred revenue 251 — 251
Capital lease obligations 567 e 567
Deferred tax liabilities —_ 6,741 6,741
Total liabilities assumed 33,244 5,665 38,909
Net identifiable assets acquired 79,179 (7,624) 71,555
Goodwill 214,325 7,624 221,949
Net assets acquired $ 293,504 3% — § 203,504

The excess of the acquisition date consideration over the estimated fair value of the net assets acquired was recorded
as goodwill. We consider the goodwill to represent the value of the assembled workforce of Acentia, as well as the
enhanced knowledge and capabilities resulting from this business combination. Approximately $175 million of the goodwill
balance is anticipated to be deductible for tax purposes.

The intangible assets acquired represent customer relationships. These wilt be amortized on a straight-line basis over

14 years.
Remploy

On April 7, 2015 {the "Remploy acquisition date"), we acquired 70% of the ownership interests of Remploy (2015)
Limited, whose assets had previously operated under the "Remploy" tradename. The remaining 30% is held in a trust for
the benefit of the employees. The acquisition consideration was $3.0 million (£2.0 million). The purchase agreement
stipulated that the net assets of Remploy were zero on the Remploy acquisition date as calculated using U.K. accounting
principles. The noncontrolling interest was valued at $0.9 million (£0.6 mifiion) on the Remploy acquisition date.

Remploy provides services

to the U.K. Government, particularly in supporting employment opportunities for the

disabled. We acquired Remploy to complement our welfare-to-work services in the UK. The acquired assets and liabilities
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have been integrated into our Human Services Segment, The principal asset held by Remploy on the Remploy acquisition
date was a contract worth $4.6 million. This asset is being amortized over two years on a straight-line basls,
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Centacare

On January 31, 2014, we acquired cerfain businesses from Centacare for $2.7 million ($3.1 million Australian) in cash.
The operations of these businesses are consistent with the welfare-to-work services we provide in Australia. The Company
acquired these businesses in order to expand our operations in Australia.

Of the purchase price, we allocated $3.2 million to intangible assets, representing customer relationships, and $0.5
million to deferred revenue. The intangible assets are heing amortized over the anticipated lives of the customer
relationships, which are approximately four years.

Acquisition related contingent consideration

Our financial statements include liabilities relating to payments we must make to the former owners of businesses
which we have acquired based upon events which may occur subsequent to the acquisition. At the date of acquisition, we
include an estimate of the fair value of these liabilities at that time. Subsequent changes to the fair value are recorded in
our consolidated statement of operations.

Following our acquisition of DeltaWare Systems, Inc. in 2010, we agreed to make payments of up to $4.0 million
(Canadian) if we made sales in particular geographic markets prior to December 31, 2016. No such sales have been
made. At both September 30, 2018 and 2015, we have recorded no liability for this potential obligation.

Following our acquisition of Assessments Australia, we agreed fo pay an additional $0.5 million the sellers of
Assessments Australia if sufficient contracts with a specific government agency are won by MAXIMUS prior to December
2022. Upon acquisition and at September 30, 2016, we have reported a liability of $0.4 million,

Both estimates of the fair value of the contingent consideration are based upon probability-weighted assessments of
likely future sales. As these inputs require significant judgment, they are considered to be Level 3 inputs under the FASB's
classification of assets and liabilities subject to fair value measurement.

6. Debt
Credit Facilities

Our credit agreement provides for a revolving line of credit up to $400 million that may be used for revolving loans,
swingline loans (subject to a sublimit of $5 million), and to request letters of credit, subject to a sublimit of $30 million. The
line of credit is available for general corporate purposes, including working capital, capital expenditures and acquisitions.
Borrowings are permitted in currencies other than the U.S. Dollar. The credit agreement will terminate on March 8, 2020, at
which time all outstanding borrowings must be repaid. At September 30, 2016, we had U.8. Dollar borrowings of $164.7
miflion,

In addition to borrowings under the credit agreement, we have an outstanding loan of $0.8 million {1.0 million
Canadian Dollars) with the Atlantic Innovation Fund of Canada. There is no interest charge on this loan. The Aflantic
innovation Fund loan is repayable over 23 remaining quarterly installments.

At September 30, 2016, we held three letters of credit under our credit agreement totaling $6.2 million. Each of these
letters of credit may be called by customers or vendors in the event that the Company defaults under the terms of a
contract, the probability of which we believe is remote. In addition, two lettars of credit totaling $3.0 million, secured with
restricted cash balances, are held with another financial institution to cover similar obligations to customers.
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Our credit agreement requires us to comply with certain financial covenants and other covenants including a maximum
total leverage ratio and a minimum fixed charge coverage ratio. We were in compliance with ail covenants as of
September 30, 2016. Qur obligations under the credit agreement are guaranteed by material domestic subsidiaries of the
Company, but are otherwise unsecured. In the event that our total leverage ratio, as defined in the credit agreement,
exceeds 2.5:1, we would be obliged to provide security in the form of the assets of the parent Company and certain of its
subsidiaries. Our credit agreement contains no restrictions on the payment of dividends as long as our leverage ratio does
not exceed 2.5:1, At September 30, 2016, our total leverage ratio was less than 1.0:1.0. We do not believe that the
provisions of the credit agreement represent a significant restriction to the successful operation of the business or to our
ability to pay dividends.
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MAXIMUS, Inc.
Notes to Consolidated Financial Statements (Continued)
For the years ended September 30, 2016, 2015 and 2014

The Credit Agreement provides for an annyal commitment fee payable on funds not borrowed or utilized for letters of
credit, This charge is based upon our leverage and varies between 0.15% and 0.3%. Botrowings under the Credit
Agreement bear interest at our choice at either (a) a Base Rate plus a margin that varies between 0.0% and 0.75% per
year, (b) a Eurocurrency Rate plus an applicable margin that varies between 1.0% and 1.75% per year or (c) an Index
Rate plus an applicable margin which varies between 1.0% and 1.75% per year. The Base Rate, Eurocurrency Rate and
Index Rate are defined by the Credit Agreement. As of September 30, 2018, interest accrued at a rate of 1.55%.

Derivative Arrangement

In order to add stability to our interest expense and manage our exposure to Interest rate movements, we enter into a
derivative arrangement to fix payments on part of our outstanding loan balance. We agree to pay a fixed rate of interest to
a financial institution and receive a balance equivalent to the floating rate payable. At September 30, 2018, payments on

$42.0 milfion of our principal balance are fixed. The principal balance subject to this derivative arrangement will decline
through June 30, 2017.

At September 30, 2016, the fair value of this derivative instrument was negligible. As this cash flow hedge is
considered effective, the loss related to the decline in the fair value of this derivative instrument is reported in accumulated
other comprehensive income (AQCI) in the consolidated statement of comprehensive income.

We have agreements with each of our interest rate swap counterparties that contain a provision providing that we
could be declared in default on our derivative obligations if repayment of the underlying indebtedness is accelerated by the
lender due to our default on the indebtedness.

During the year ended September 30, 2016, we made interest payments of $3.7 million.
7. Goodwill and intangible assets

Changes in goodwill for the years ended September 30, 2016 and 2015 are as follows (in thousands):

Health U.S. Federal Human
Services Services Services Total

Balance as of September 30, 2014 $ 118,721 § 6,199 §$ 45706 $ 170,626

Goodwill acquired with Acentia —_ 214,325 — 214,325

Foreign currency translation (5,294) —_ (3,355} (8,649)
Balance as of September 30, 2015 113,427 220,524 42,351 376,302

Acquisitions of Ascend and Assessments

Australia, respectively 18,554 —_ 2,899 21,453

Adjustment to goodwill acquired with Acentia —_ 7.624 — 7,624

Disposal of K-12 Education business — —_— (224) (224)

Foreign currency translation {8,302) — 705 (7,587)
Balance as of September 30, 2016 3 123,679 $ 228,148 $ 45731 § 397,558

There have been no impairment charges to our goodwill.

The foillowing table sets forth the components of intangible assets (in thousands).

As of Soptamber 30, 2016 As of Saptember 30, 2015
Accumulated Intangible Accumulated Intangible
Cost Amortization Assets, net Cost Amortization Assets, net
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Customer contracts and § 132221 $ 26238 3 105983 § 114736 $ 15100 $ 99,636
relationships
Technology-based intangible assets 6,967 4,613 2,354 8,665 7,354 1,311
Trademarks and trade names 4,487 3,797 690 4277 2,866 1,411
Total $ 143675 & 34,648 §$ 109027 $ 127678 § 25320 $ 102,358
b6
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Our intangible assets have a weighted average remaining life of 13.1 years, comprising 13.3 years for customer
contracts and relationships, 5.5 years for technology-based intangible assets and 1.2 years for trademarks and trade

names. Estimated future amortization expense is estimated for the following five fiscal years ending September 30th as
follows (in thousands):

2017 $ 12,234
2018 10,031
2019 9,151
2020 8,054
2021 ' 7,192

8. Property and equipment

Property and equipment, at cost, consists of the following (in thousands}):

As of September 30,

2016 2015
Land $ 1,738 § 1,738
Building and improvements 11,726 11,716
Office fumniture and equipment 261,752 245 577
Leasehold improvements 52,493 39,569
327,709 298,600
Less: Accumulated depreciation and amortization {196,140) (160,770)
Total property and equipment, net $ 131,568 § 137,830

Depreciation expense for the years ended September 30, 2016, 2015 and 2014 was $49.2 million, $37.0 million and
$32.9 miillion, respectively,

9. Capitalized software

Capitalized software consists of the following (in thousands).

As of Septemher 30,
2016 2015
Capitalized software $ 80,646 § 73,584
Less: Accumulated amortization (50,507} {41,101)
Capitaiized software, net $ 30139 5 32,483

Amortization expense for the years ended September 30, 2016, 2015 and 2014 was $8.2 million, $9.9 million and $9.9
million, respactively.

10. Deferred contract costs

Deferred contract costs consist of the following (in thousands).

As of September 30,
2016 2015
Deferred contract costs $ 3014 § 27.282
Less: accumulated amortization (11,932) {8,156)
Total deferred contract costs, net $ 18,182 § 19,128
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Notes to Consolidated Financial Statements (Continued)
For the years ended September 30, 2016, 2015 and 2014

41. Accounts receivable reserves

Changes in the reserves against accounts receivable were as foliows (in thousands):

Year ended September 30,

2016 2016 2014
Balance at beginning of year $ 3385 § 3,138 $ 3,828
Additions to reserve 2,336 2,690 1,767
Deductions {1,494) (2,443) {2,457)
Balance at end of year $ 4226 $ 3385 § 3,138

In evaluating the net realizable value of accounts receivable, we consider such factors as current economic trends,
customer credit-worthiness, and changes in the customer payment terms and collection trends, Changes in the
assumptions used in analyzing a specific account receivable may result in a reserve being recognized in the period in
which the change occurs.

At September 30, 2016 and 2015, $16,2 million and $12.1 million of our unbilled receivables related to amounts
pursuant to contractual retainage provisions. We anticipate that the majority of the fiscal 2016 balance will be collected
during the 2017 fiscal year.

12. Commitments and contingencies
Performance bonds

Certain contracts require us to provide a surety bond as a guarantee of performance. At September 30, 2016, we had
performance bond commitments totaling $23.0 million. These bonds are typically renewed annually and remain in place
until the contractual obligations have been satisfied. Although the triggering events vary from contract fo contract, in
general we would only be liable for the amount of these guarantees in the event of default in our performance of our
obligations under each contract, the probability of which we believe is remote.

Operating Leases

We lease office space and equipment under various operating leases. Lease expense for the years ended
September 30, 2018, 2015 and 2014 was $75.4 million, $87.1 million and $61.8 million, respectively. Sublease income for
the year ended September 30, 2016 was $1.1 million. Our operating leases may contain rent escalations or concessions.
Lease expense is recorded on a straight-line basis over the life of the respective lease.

Minimum future lease commitments under leases in effect as of September 30, 2016 are as follows (in thousands):

Office space Equipment Total

Year ending September 30,

2017 5 66,200 § 4475 § 70,675
2018 46,185 3,779 49,964
2019 34,604 3,137 37,741
2020 20,670 1,910 22,580
2021 4,089 13 4,102
Thereafter 2,330 2 2,332
Total minimum lease payments $ 174,078 $ 13316 % 187,394
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We anticipate future sublease income of $1.2 million per fiscal year through fiscal year 2020.

Collective bargaining agreements

Approximately 16% of our employees are covered by collective bargaining agreements or similar arrangements.
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13. Employee benefit plans and deferred compensation

We have 401(k) plans for the benefit of employees who meet certain eligibility requirements. The plans provide for
Company match, specified Company contributions and discretionary Company contributions. During the years ended
September 30, 2016, 2015 and 2014, we contributed $6.0 million, $4.7 million and $4.3 million to the 401(k) plans,
respectively.

We also have a deferred compensation plan, which is a non-gualified plan available to a restricted number of highly
compensated employees. The plan enables participants to defer compensation for tax purposes. These defarred employee
contributions are held within a rabbi trust with investments directed by the respective employses. The assets of the rabbi
trust are avaitable to satisfy the claims of general creditors in the event of bankruptcy. The assets of the plan are sufficient
ta meet 96% of the liabilities as of September 30, 2016. The assets within the rabbi trust include $11.8 million invested in
mutual funds which have guoted prices in active markets, These assets, as well as the related employee liabilities, are
recorded at fair value with changes in fair value being recorded in the consolidated statement of operations.

14, Equity
Stock compensation

At September 30, 2016, 1.7 million shares remained available for grants under our 2011 Equity Incentive Plan. We
typically issue new shares in satisfying our obligations under our stock plans.

We grant equity awards to officers, employees and directors in the form of restricted stock units (RSUs). RSUs issued
generally vest ratably over one or five years. The fair value of the RSUs, based on our stock price at the grant date, is
expensed in equal installments over the vesting period. For the fiscal years ended September 30, 2016, 2015 and 2014,
compensation expense recognized related to RSUs was $18.8 million, $17.2 million and $17.3 miltion, respectively. All
individuals who are granted RSUs also receive dividend-equivalent payments in the form of additional RSUs, However,
until the shares are issued, they have no voting rights and may not be bought or sold. In the event that an award is
forfeited, the dividend-equivalent payments received by the holder with respect to that award are also forfeited.

A summary of our RSU activity for the year ended September 30, 2016, is as follows:

Weighted-Average

Grant-Date

Shares Fair Value
Non-vested shares outstanding at September 30, 2015 861,540 $ 42.48
Granted 481,901 52.00
Vested (480,873) 43.08
Forfeited (53,262) 44,75
Non-vested shares outstanding at September 30, 2016 809,306 47.64

In addition to the non-vested shares, certain shareholders held approximately 0.9 million vested awards whose
issuance has been deferred.

The weighted-average grant-date fair value of RSUs granted in the years ended September 30, 2015 and 2014 was
$50.82 and $46.49, respectively. The total fair value of RSUs which vested during the years ended September 30, 2016,
2015 and 2014 was $27.1 million, $68.6 million and $38.7 million, respectively. As of September 30, 2016, the fotal
remaining unrecognized compensation cost related to unvested RSUs was $38.5 million. This expense is expected to be
realized over the next four years, with a weighted average life of 1.4 years.

Prior to fiscal year 2008, we granted stock options to certain employees. These were granted at exercise prices equal
to the fair market value of our common stock at the date of grant, vested over a period of four years and expired ten years
after the date of the grant. No compensation expenses related to stock options were recorded in any of the years shown.
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A summary of our stock option activity for the year ended September 30, 2018, is as follows:

Weighted Average

Options Exerclse Price
Qutstanding at September 30, 2015 160,000 $ 0.18
Exercised (80,000) 6.82
Qutstanding and exercisable at September 30, 2016 80,000 11,65

The intrinsic value of outstanding and exercisable stock options at September 30, 2016 was $3.6 million. All remaining
stock options will expire if not exercised before October 2017.

The following table summarizes information pertaining to the stock options vested and exercised for the years
presented (in thousands).

Year ended Septomber 30,

2016 2015 2014
Aggregate intrinsic value of all stock options exercised $ 4077 $ 5536 § 5,698
Net cash proceeds from exercise of siock options 546 868 1,362

The total income tax benefit recognized in the consolidated statement of operations for share-based compensation
arrangements was $7.4 million, $7.1 million and $7.0 million for the fiscal years ended September 30, 2018, 2015 and
2014, respectively.

Employees are permitted to forfeit a certain number of shares to cover their personal tax liability, with the Company
making tax payments to the relevant authorities. These payments are reported in the consolidated statements of cash
flows as financing cash flows. During the year ended September 30, 2016, our employees forfeited 162,016 shares in this
manner, resulting in a liability of $9.3 miltion.

Stock repurchase programs

Under a resolution adopted in August 2015, the Board of Directors authorized the repurchase, at management's
discretion, of up to an aggregate of $200 million of our common stock. This resolution superseded similar authorizations
from November 2011 and June 2014, The resolution also authorizes the use of option exercise proceeds for the
repurchase of our common stock. During the years ended September 30, 2016, 2015 and 2014, we repurchased 0.6
million, 1.6 million and 2.7 miltion common shares at a cost of $31.3 million, $82.8 miilion and $113.1 million, respectively.
At September 30, 2016, $137.8 million remained available for future stock repurchases.

Subsequent to September 30, 2016, we have repurchased an additional 0.5 million common shares at a cost of $24.0
million.
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15. Income taxes

The components of income before income taxes and the corresponding provision for income taxes are as follows (in
thousands):

Yoar ended September 30,

2016 2016 2014
Income before income taxes:
United States $ 238,871 % 232,359 % 180,820
Faoreign 47,097 27,460 46,549
Income before income taxes $ 285968 § 250,819 & 227,369
Year ended September 30,
2016 2015 2014
Current provision:
Federal $ 69,025 § 74050 % 55,656
State and local 16,595 15,332 12,003
Foteign 15,636 9,581 11,418
Total current provision 100,156 98,963 79,075
Deferred tax expense {benefit).
Federal 7,778 2,233 1,750
State and local 902 403 181
Foreign {3,028} {(1,829) 867
Total deferred tax expense (benefit) 5,652 807 2,808
Provision for income taxes $ 105,808 % 89,770 § 81,973

The provision for income taxes differs from that which would have resulted from the use of the federal statutory income
tax rate as follows (in thousands).

Year ended September 30,
2016 2015 2014

Federal income tax provision at statutory rate of 36% $ 100,089 $ 90,937 $§ 79,579
State income taxes, net of federal benefit , 10,723 9,847 7,920
Foreign taxation {3,976) (2,208) (3,909)
Permanent items 1,284 1,602 1,288
Tax credits (1,592) (961) {1,623)
Valuation allowances on net operating loss carryforwards — —_ (962)
Other {720) 553 (318)

Provision for income taxes $ 106,808 $ 99,770 $ 81,973
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The significant items comprising our deferred tax assets and liabilities as of September 30, 2016 and 2015 are as
follows (in thousands);

As of September 30,

2016 2018
Net deferred tax assets/(liabilities)
Costs deductible in future periods $ 27,738 § 25,896
Deferred revenue 23,469 21,446
Stock compensation 5,085 4,800
Net operating loss carryforwards 1,291 1,356
Amoartization of goodwill and intangible assets (34,484) (22,081)
Capitalized software (10,126) {9,781)
Accounts receivable - unbilled (13,810) {9,698)
Property and equipment {5,517} (6,650)
Other (1,815) (696)
$ (8,169 § 4,512

Our deferred tax assets and liabilities are held in various national and international jurisdictions which do not allow
right of offset, Accordingly, our presentation of deferred taxes on our consolidated balance sheet is split between
jurisdictions which show a net deferred tax asset and a net deferred tax liability. Our net deferred tax position is
summarized below (in thousands):

As of Septembeor 30,
2016 2015
Balance of tax jurisdictions with net deferred tax assets $ BG644 § 11,058
Balance of tax jurisdictions with net deferred tax liabilities (16,813) {6,548)
Net deferred tax assets/{liabilifies) 3 (8,169) $ 4,512

At September 30, 20186, our foreign subsidiaries held approximately $218 million of cumulative earnings. We consider
undistributed earnings of our foreign subsidiaries to be indefinitely reinvested outside of the LL.S. and, accordingly, no U.S.
deferred taxes have been recorded with respect to such earnings in accordance with the relevant accounting guidance for
income taxes. Should the earnings be remitted as dividends, we may be subject to additional U.S. taxes, net of allowable
foreign tax credits. It is not practicable to estimate the amount of any additional taxes which may be payable on the
undistributed eamings given the various tax planning alternatives we could employ should we decide to repatriate these
earnings in a tax-efficient manner. -

Gash paid for income taxes during the years ended September 30, 2016, 2015, and 2014 was $108.3 miliion, $81.3
million and $79.4 million, respectively.

The provision for incoma taxes includes all provision to return adjustments included in the year recognized in the
financial statements.
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We account for uncertain tax positions by recognizing the financial statement effects of a tax position only when, based
upon the technical merits, it is "more-likely-than-not” that the position will be sustained upon examination. Our net
unrecognized tax benefits fotaled $1.1 million and $1.0 million at September 30, 2016 and 2015, respectively. The total
armount of unrecognized tax benefits that, if recognized, would affect our annual effective income tax rate was $1.1 million

and $1.0 million at September 30, 2016 and 2015, respectively.
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We report interest and penalties as a component of income tax expense. In the fiscal years ending September 30,
2018, 2015 and 2014, we recognized interest expense relating to unrecognized tax benefits of less than $0.1 million in
each year. The net liability balance at September 30, 2016 and 2015 includes approximately $0.6 million of interest and
penalties.

We recognize and present uncertain tax positions on a gross basis (i.e., without regard to likely offsets for deferred tax
assets, deductions andfor credits that would result from payment of uncertain tax amounts). The reconciliation of the
beginning and ending amount of gross unrecognized tax benefits was as follows (in thousands):.

Year ended September 30,
2016 2015 2014
Balance at beginning of year $ 528 % 812 § 812
Lapse of statute of limitation — (200) —_
Reductions for tax positions of prior years {81) (83) —_
Balance at end of year $ 448 ¢ 529 § 812

We file income tax returns in the L).S. federal jurisdiction and in various state and foreign jurisdictions. We are no
longer subject to federal income tax examinations for years before 2013 and to state and local income tax examinations by
tax authorities for years before 2011, In international jurisdictions, similar rules apply to filed income tax returng, although
the tax examination limitations and requirements may vary. We are no longer subject to audit by tax authorities for foreign
jurisdictions for years prior to 2011.
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Notes to Consolidated Financial Statements (Continued)
For the years ended September 30, 2016, 2015 and 2014

16. GQuarterly information (unaudited)

Set forth below are selected quarterly consolidated statement of operations data for the fiscal years ended

September 30, 2016 and 2015. We derived this information from unaudited quarterly financial statements that include, in
the opinion of our management, all adjustments necessary for a fair presentation of the information for such periods.
Results of operations for any fiscal quarter are not necessarily indicative of results for any future period.

Earnings per share amounts are computed independently each quarter. As a result, the sum of each quarter's earnings

per share amount may not equal the total earnings per share amount for the respective year.

Quarter Ended
Dec. 31, March 31, June 30, Sept, 30,
2015 2016 2016 2016
{In thousands, except per share data}

Health Services $ 201903 § 330567 % 333,699 342,135
U.S. Federal Services 145,285 160,191 149,601 146,651
Human Services 119,534 125,695 133,794 134,305

Revenue $ 566,722 $ 606,453 §$ 617,094 623,091
Health Services $ 51,972 § 82,717 % 76,775 80,717
U.8, Federal Services 28,238 33,421 38,980 37,529
Human Services 30,005 31,529 35,624 34,684

Gross profit $ 110,215.. $ 147,667 § 151,379 152,930
Health Services 5 26,808 % 56914 $ 50,430 50,874
U.S. Federal Services 10,716 14,983 19,119 18,558
Human Services 9,107 9,794 14,251 14,533
Amortization of intangible assets (3.149) (3,282) {3,517) (3,449)
Acquisition-related expenses {46) (529) —_ {(2567)
Gain on sale of a business —_ —_ 6,453 427
OtherfCorporate {650) — (2,127) 622

Operating Income $ 42,786 $ 77,900 $ 84,609 81,308
Net income 26,882 49,341 52,750 51,187
Net income attributable to MAXIMUS 26,609 48,785 52,225 50,743
Diluted earnings per share attributable to MAXIMUS  $ 040 $ 074 $ 0.79 0.77
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Health Services
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MAXIMUS, Inc.
Notes to Consolidated Financial Statements (Continued)
For the years ended September 30, 2016, 2015 and 2014

Quarter Ended

Dec, 31, March 31, June 30, Sept. 30,
2014 2015 2015 2015

(In thousands, except per share data)
$ 243570 % 270918 $ 208,549 $ 295,201
107,729 59,465 141,011 154,279
115,744 111,411 132,741 128,203
$ 467,043 % 481,794 % 672,301 § 578,683

$ 59,847 § 69,873 $ 69,813 § 54,575
25,568 22,014 34,780 36,284
33,852 32,458 39,205 34,448

$ 119,267 § 124345 $ 143,798 $ 125,307

$ 37,840 $ 41476 $ 44,470 § 30,507

U.S. Federal Services 13,318 9,637 15,636 20,803
Human Services 16,163 13,835 16,803 13,353
Amortization of intangible assets (1,475) {1,432) (3,275) {3,166)
Acquisition-refated expenses (800) (1,514) {(2,459) (172)
Other/Corporate (5) (95) (8) 102

Operating Income

$ 65,231 § 62,007 $ 71,087 $ 61,527

Net income 42,350 39,028 42,259 36,412
Net income attributable to MAXIMUS 41,881 38,808 41,666 35,437
Diluted earnings per share attributable to MAXIMUS $ 063 % 058 $ 062 $ 0.53

17. Subsequent Event

Dividend

On October 7, 2018,

our Board of Directors declared a quarterly cash dividend of $0.045 for each share of the

Company's common stock outstanding. The dividend will be paid on November 30, 2016 to shareholders of record on
November 15, 2016. Based on the number of shares outstanding, the payment will be approximately $2.9 million.

65

https'.waw.sec.golercthesfedarldataﬁ £32220/000103222016000249/mms-2016x08x30x 10k.htm

1101120



111212047 Documernt

ITEM9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure.
None.
ITEM 9A. Controls and Procedures.

Evaluation of Disclosure Controfs and Procedures.  Our management, with the participation of our principal executive
officer and principal financial officer, has evaluated the effectiveness of the design and operation of our disclosure controls
and procedures (as defined in Rule 13a-15(¢) under the Securities Exchange Act of 1934 (Exchange Act)) as of the end of
the period covered by this Annual Report on Form 10-K. Based on this evaluation, our principal executive officer and
principal financial officer concluded that our disclosure controls and procedures are effective and designed to ensure that
the information required to be disclosed in our reports filed or submitted under the Exchange Act is recorded, processed,
summarized and reported within the time periods specified by the Securities and Exchange Commission's (SEC) rules and
forms and that such information is accumulated and communicated to our management, including our principal executive
officer and principal financial officer as appropriate, to allow timely decisions regarding required disclosure.

Management's Report on Internal Controf Over Financial Reporting. Our management Is responsible for establishing
and maintaining adequate internal control over financial reporting (as defined in Rule 13a-15(f) under the Exchange Act).
Our internal control over financial reparting is designed to provide reasonable assurance regarding the reliability of our
financial reporting and the preparation of published financial statements in accordance with generally accepted accounting
principles.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements,
Therefore, even those systems determined to be effective can provide only reascnable assurance with respect to financial
statement preparation and presentation. Also, projections of any evaluation of effectiveness to future periods are subject to
the risk that controls may become Inadequate because of changes in conditions, or that the degree of compliance with the
policies or procedures may deteriorate.

Management assessed the effectiveness of our internal control over financial reporting as of September 30, 2016. In
making this assessment, management used the criteria set forth by the Committes of Sponscring Organizations of the
Treadway Commission (COSO) in the internal Control—integrated Framework {(2013). Based on our assessment, we
believe that as of September 30, 2018, our internal control over financial reporting was effective based on those criteria.

The atlestation report concerning the effectiveness of our internal control over financial reporting as of September 30,
2016, issued by Emst & Young LLP, the independent registered public accounting firm who also audited our consolidated
financial statements, is included following this Item 9A.

Changes in Internal Control Over Financial Reporting. There was no change in our internal control over financial
reporting (as defined in Rules 13a-15(f) and 15d-15(f) under the Exchange Act) identified in connection with the evaluation
of our intemal control that occurred during our fourth fiscal quarter of 2016 that has materially affected, or is reasonably
likely to materially affect, our internal control over financial repotting.
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REPORT OF ERNST & YOUNG LLP,
INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM,
REGARDING INTERNAL CONTROL OVER FINANCIAL REPORTING

The Board of Directors and Shareholders
MAXIMLS, Inc.

We have audited MAXIMUS, Inc.'s internal contro! over financial reporting as of September 30, 2018, based on criteria
established in Internal Controi-Integrated Framework issued by the Committee of Sponsoring Organizations of the
Treadway Commission (2013 framework) (the COSO criteria). MAXIMUS, Inc.'s management is responsible for
maintaining effective internal control over financial reporting, and for its assessment of the effectiveness of internal control
over financial reporting included in the accompanying Management's Report on Internal Control Over Financial Reporting.
Our responsibility is to express an opinion on the company’s internal control over financial reporting based on our audit,

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board (United
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
effective internal control over financial reporting was maintained in all material respects. Our audit included obtaining an
understanding of internal control over financial reporting, assessing the risk that a material weakness exists, testing and
evaluating the design and operating effectiveness of internal control based on the assessed risk, and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for cur opinion.

A company's internal control over financial reporting is a process designed to provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with
generally accepted accounting principles. A company’s internal control over financial reporting includes those policies and
procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the
transactions and dispositions of the assets of the company; (2) provide reasonable assurance that transactions are
recorded as necessary to permit preparation of financial statements in accordance with generally accepted accounting
principles, and that receipts and expenditures of the company are being made only in accordance with authorizations of
management and directors of the company; and (3} provide reasonable assurance regarding prevention or timely detection
of unauthorized acquisition, use, or disposition of the company’s assets that could have a material effect on the financial
statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also,
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate
because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate.

In our opinion, MAXIMUS, Inc. maintained, in all material respects, effective internal control over financial reporting as of
September 30, 2016, based on the COSO criteria.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States), the consolidated balance sheets of MAXIMUS, Inc. as of September 30, 2018 and 2015, and the related
consolidated statements of operations, comprehensive income, shareholders' equity and cash flows for each of the three
years in the period ended September 30, 2016 of MAXIMUS, Inc. and our report dated November 21, 2016 expressed an
unqualified opinion thereon.

/s/ Ernst & Young LLP

McLean, Virginia
November 21, 2016
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PART Il

The information required by ltems 10, 11, 12, 13 and 14 of Part lll of Form 10-K has been omitted In reliance on
General Instruction G(3) to Form 10-K and is incorporated herein by reference to the Company's Proxy Statement relating
to its 2017 Annual Meeting of Shareholders (Proxy Statement) to be filed with the Securities and Exchange Comimission
(SEC), except as otherwise indicated below:

ITEM 10. Directors, Executive Officers and Corporate Governance.
The information required by this Item is incorporated by reference to the Proxy Statement.
ITEM 11. Executive Compensation.
The information required by this tem is incorporated by reference to the Proxy Statement.
ITEM 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters.

Except for the infarmation disclosed in this ltem below, the information required by this ltem is incorporated by
reference to the Proxy Statement.

Securities Authorized for Issuance Under Equity Compensation Plans

The following table provides information as of September 30, 2016 with respect to shares of our common stock that
may be issued under our existing equity compensation plans:

Number of securlties Number of securitios
to be issued Woeighted average remalning avaltablo
upon exercise of exercise price of for future lssuance
outstanding options, outstanding optlons, under equity
warrants and rights warrants and rights compensation pfans(1)
Equity compensation plans/arrangements approved by
the shareholders(2) 889,306 $ 1.04 1,653,682
Equity compensation plans/arrangements not approved
by the shargholders — — _
Total 889,306 $ 1.04 1,653,682

{1y In addition to being available for future issuance upon exercise of options that may be granted after September 30,
2018, all shares under the 2011 Equity Incentive Plan may be issued in the form of restricted stock, performance
shares, stock appreciation rights, stock units or other stock-based awards.

(2) Includes the 2011 Equity Incentive Plan.
ITEM 13. Certain Relationships and Related Transactions, and Director Independence.
The information required by this ltem is incorporated by reference to the Proxy Statement.
ITEM 14. Principal Accounting Fees and Services.

The information required by this ltem is incorporated by reference to the Proxy Statement.
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PART IV
ITEM 15. Exhibits, Financial Statement Schedules.
(a)y 1. Financial Statements.
The consolidated financial statements are listed under ltem 8 of this Annual Report on Form 10-K,
2. Financial Statement Schedules.
None. Financial statement schedules are not required under the related instructions.

3. Exhibits,

The Exhibits filed as part of this Annual Report on Form 10-K are listed on the Exhibit Index immediately
preceding such Exhibits, which Exhibit Index is incorporated herein by reference.

{b) Exhibits—see ltem 15{a)(3) above.

(c) Financial Statement Schedules—see Item 15(a)(2) above,
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Pursuant to the requirements of Section 13
registrant has duly caused this Annual Report on Form 10-K to be signed on its behal

autharized,

Dated: November 21, 2016

Document

SIGNATURES

or 15(d) of the Securities Exchange Act of 1934, as amended, the

MAXIMUS, INC.

f by the undersigned, thereunto duly

By: ts/ RICHARD A. MONTONI

Richard A. Montoni
Chief Execttive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, this Annual Report on Form 10-K
has been signed below by the following persons on behalf of the registrant and in the capacities and on the dates

indicated.

Slgnature

fs/ RICHARD A, MONTONI

Richard A. Montani

/s! RICHARD J. NADEAU

Richard J. Nadeau

/s/ PETER B. POND

Peter B. Pond

s/ RUSSELL A. BELIVEAU

Russell A. Beliveau

fs/ JOHN J. HALEY

John J. Haley

/s/ PAUL R, LEDERER

Paul R. Lederer

s/ RAYMOND B, RUDDY

Raymond B. Ruddy

/s/ MARILYN R, SEYMANN

Marilyn R. Seymann

/s/ JAMES R. THOMPSON, JR.

James R. Thompson, Jr.

/s/ WELLINGTON E. WEBB

Wellington E. Webb

Titlo

=

President, Chief Executive Officer and
Director (principal executive officer)

Chief Financial Officer and Treasurer
(principal financial and accounting officer)

Chairman of the Board of Directors

Director

Director

Director

Director

Director

Director

Director
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Rate

November 21, 2016

November 21, 2016

November 21, 2016

November 21, 2016

November 21, 2016

November 21, 2016

November 21, 2016

November 21, 2018

November 21, 2018

November 21, 2016
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Exhibit

Number

2.1

3.1
3.2
33
4.1
10.1

10.2

10.3

10.4

10.5

10.6
10.7
10.8
10.9
10.10
10.11

10.12
10.13
10.14

10.15

10.16
1017
10.18
10.19
10.20
10.21

Document

EXHIBIT INDEX

Equity Purchase Agreement dated as of March 6, 2015 by and among Acentia, LLC, Certain of the Equity
Holders of Acentia, LLC, SPG Acentia Seller Representative, LLC, MAXIMUS Federal Services, Inc. and
MAXIMUS, Inc.(15)

Amended and Restated Articles of Incorporation of the Company, as amended.(1)
Articles of Amendment of Amended and Restated Articles of Incorporation.(2)
Amended and Restated Bylaws of the Company.(3)

Specimen Common Stock Certificate.(4)

Form of Indemnification Agreement by and between the Company and each of the directors of the Company.
(5)

Executive Employment, Non-Compete and Confidentiality Agreement by and between the Company and
Richard A. Montoni.(6)*

First Amendment to the Executive Employment, Non-Compete and Confidentiality Agreement by and between
the Company and Richard A. Montoni.(7)*

Executive Employment, Nen-Compete and Confidentiality Agreement by and between the Company and
Bruce Caswell.(7)*

First Amendment to the Executive Employment, Non-Compete and Confidentiality Agreement by and between
the Company and Bruce Caswell.(7)"

Amended and Restated Income Continuity Program.(8)*

Deferred Compensation Plan, as amended.(7)"

Extension of Employment Agreement of Richard A. Montoni, dated December 22, 2009.(9)*
2011 Equity incentive Plan.{10)

First Amendment to 2011 Equity Incentive Plan.(11)

Amended and Restated Credit Agreement, dated as of March 15, 2013, among MAXIMUS, Inc., SunTrust
Bank as Administrative Agent and other lenders party thereto.(12)

Extension of Employment Agreement of Richard A. Montoni, dated October 7, 2013.(13)"
Letter Agreement between Richard A. Montoni and MAXIMUS, Inc. dated March 4, 2014.(14)"

First Amendment to Amended and Restated Credit Agreement dated as of March 9, 2015 among
MAXIMUS, Inc., SunTrust Bank as Administrative Agent and other lenders party thereto.(15}

Second Amendment to Amended and Restated Revolving Credit Agreement dated as of October 23, 2015
among MAXIMUS, Inc., certain subsidiaries of MAXIMUS, Inc. party thereto, SunTrust Bank, as Administrative
Agent and other lenders party thereto.(16)

1997 Equity Incentive Plan, as amended.(17)*

First Amendment to the 1897 Equity Incentive Plan, as amended.(7)*

1997 Equity [ncentive Plan—Restricted Stock Units—Terms and Conditions.(18)"
1997 Equity Incentive Plan—Non-Qualified Stock Option—Terms and Conditions.(18)*
1997 Director Stock Option Plan, as amended.(19)"

1997 Employee Stock Purchase Plan, as amended.(20)*
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Exhibit
Number

21.1 Subsidiaries of the Company. Filed herewith.

23.1 Consent of Independent Registered Public Accounting Firm, Filed herewith.

31.1 Certification Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002. Filed herewith.
31.2 Certification Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002. Filed herewith.
32.1 Section 906 Principal Executive Officer Certification. Furnished herewith,

32.2 Section 906 Principal Financial Officer Certification. Furnished herewith,

99.1 Special Considerations and Risk Factors. Filed herewith.

101  The following materials from the MAXIMUS, Inc. Annual Report on Form 10-K for the year ended
September 30, 2016 formatted in eXtensible Business Reporting Language (XBRL): {i) Consolidated
Statements of Operations, {il) Consolidated Statements of Comprehensive Income, (jii) Consolidated Balance
Sheats, (iv) Consolidated Statements of Cash Flows, (v) Consolidated Statements of Changes in
Shareholders' Equity and (vi) Notes to Consolidated Financial Statements. Filed electronically herewith.

*  Denotes management contract or compensation plan.
(1) Filed as an exhibit to the Company's Quarterly Report on Form 10-Q for the quarter ended June 30, 2000 {File
Nao. 1-12997) on August 14, 2000 and incorporated herein by reference.

(2) Filed as an exhibit to the Company's Quarterly Report on Form 10-Q for the quarter ended March 31, 2013 (File
No. 1-12897) on May 10, 2013 and incorporated herein by reference.

(3) Filed as an exhibit to the Company's Current Report on Form 8-K (File No. 1-12997) on June 19, 2015 and
incorporated herein by reference.

(4) Filed as an exhibit to the Company's Quarterly Report on Form 10-Q for the quarter ended June 30, 1997 (File
No. 1-12997) on August 14, 1997 and incorporated herein by reference.

(5) Filed as an exhibit to the Company's Registration Statement on Form S-1 (File No., 333-21611) on February 12,
1997 and incorporated herein by reference.

(6) Filed as an exhibit to the Company's Current Report on Form 8-K (File No. 1-12897) on April 26, 2008 and
incorporated herein by reference.

(7) Filed as an exhibit fo the Company's Current Report on Form 8-K (File No. 1-12987) on November 27, 2007 and
incorporated herein by reference.

(8) Filed as an exhibit to the Company's Annual Report on Form 10-K {File No. 1-12997) on November 18, 2015 and
incorporated herein by reference.

(9) Filed as an exhibit to the Company's Quarterly Report on Form 10-Q for the Quarter ended December 31, 2009
(File No. 1-12997) on February 4, 2010 and incorporated herein by reference.

{10)Filed as an exhibit to the Company's Proxy Statement on Schedule 14A (File No. 1-12897) on January 27, 2012
and incorporated herein by reference.

(11)Filed as an exhibit to the Company's Current Report on Form 8-K {File No. 1-12987) on December 21, 2015 and
incorporated herein by reference,

{(12)Filed as an exhibit to the Company's Current Report on Form 8-K (File No. 1-12997) on March 21, 2013 and
incorporated herein by referance.

(13)Filed as an exhibit to the Company's Current Report on Form 8-K (File No. 1-12897) on October 7, 2013 and
https:/iwww.sec.goviArchives/edgar/datal1032220/000103222016000249/mms-201 6x09x30x10K.htm 118120
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incorporated herein by reference.

(14)Filed as an exhibit to the Company's Current Report on Form 8-K (File No. 1-12997) on March 4, 2014 and
incorporated herein by reference.
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{(15)Filed as an exhibit to the Company’s Current Report on Form 8-K (File No. 1-12897) on March 9, 2015 and
incorporated herein by reference.

(16)Filed as an exhibit to the Company's Current Report on Form 8-K (File No. 1-12997) on October 26, 2015 and
incorporated herein by reference.

(17)Filed as an exhibit to the Company's Registration Statement on Form S-8 (File No. 333-136400) on August B,
2006 and incorporated herein by reference.

(18)Filed as an exhibit to the Company's Current Report on Form 8-K (File No. 1-12897) on June 23, 2006 and
incorporated herein by reference.

(19)Filed as an exhibit to the Company’s Annual Report on Form 10-K for the year ended September 30, 1997 (File
No. 1-12997) on December 22, 1997 and incarporated herein by reference.

{20)Filed as an exhibit to the Company's Registration Statement on Form 8-8 (File No. 333-122711) on February 10
2005 and incorporated herein by reference.
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AMENDMENT NO. 1

This AMENDMENT (together with any appendices or exhibits hereto, this
«Amendment”) dated as of the date that this Amendment is executed by Nassau County (the
“Effective Date”) between (i) Nassau County, a municipal corporation having its principal office
at 1550 Franklin Avenue, Mineola, New York 11501 (the “County”), acting for and on behalf of
the Office of the Nassau County Comptroller, having its principal office at 240 Old Country
Road, Mineola, New York 11501 (the “Department”), and (if) MAXIMUS Consulting Services,
Inc., a publicly traded corporation having its principal office at 1891 Metro Center Drive,
Reston, VA 20190 (the “Contractor”),

WITNESSETH:

WIIEREAS, pursuant to County contract number CQCO15000001 between the County
and the Contractor, executed on behalf of the County on March 10, 2015 (the “Original
Agreement™), the Contractor provides services in connection with the County’s indirect cost
allocation plan and related schedules to maximize recovery of federal grant funds due the
County, which services are more fully described in the Original Agreement (the services

contemplated by the Original Agreement, the “Services™); and

WHEREAS, the term of the Original Agreement was effective from March 10, 2015 until
Decepber 31, 2017, provided that the County has the option to extend the Original Agreement
for up to two (2) additional one-year periods, or unless sooner tetminated in accordance with the

terms of the Original Agreement (the “Original Term”); and

WHEREAS, the maximum amount that the County agreed to reimburse the Contractor
for Services under the Original Agreement, as full compensation for the Services, was Eighty-

qix Thousand One Hundred dollars ($86,100.00) (“Maximum Amount”); and

WHEREAS, the County and the Contractor desire to further amend the Original
Agreement as and to the extent set forth in this Amendment, and




NOW, THEREFORE, in consideration of the promises and mutual covenants contained in
this Amendment, the parties agree as follows:

1. Renewal of Term, The Original Agreement shall be renewed and thereby extended for
an additional twenty-four (24) month period, so that the termination date of the Original
Agreement as amended by this Amendment (“Amended Agreement”) shall be December 31,
2019,

2. Amount of Consideration: The Maximum Amount in the Original Agreement shall be
increased pursuant to Section 6 (a) of the Original Agreement by Fifty-Eight Thousand Six
Hundred and 00/100 Dollars ($58,600.00) as full compensation for services relating to the
County’s indirect cost allocation plans and other related schedules and services more particularly
described in the Original Agreement, so that the maximum amount that the County shall pay the
Contractor as full consideration for all Services provided under the Original Agreement, as
amended by this Amendment (the “Amended Agreement”), shall not exceed One Hundred Forty-
Four Thousand Seven Hundred and 00/100 dollars ($144,700,00) (the “Amended Maximum
Amount™).

3. Partial Encumbrance. The Contractor acknowledges that the County will partially
encumber funds to be applied toward the Maximum Amount throughout the term of this
Agreement. The Contractor further acknowledges that the first encumbrance shall be Twenty-
Nine Thousand Three Hundred and 00/100 dollars ($29,300.00). T hereafter, the Department will
notify the Contractor of the availability of additional monies, which notice shall include the

amourit encumbered. Such notification shall serve as notice to proceed.

4. Cost glf Testimony o Interviews, The Parties agree the following shall be added as Section
26 of the Agreement:

“[f Contractor is requested by County to produce Contractor deliverables, documents,
records, working papers, or personnel for testimony or interviews with respect to this
Agreement or any services provided hereunder, then prior to Contractor incurring amy
expenses County and Contractor shall execute a change order or new services agreement for

the sole purpose of setting forth any payment and the terms associated with Contractot’s




response and related to the reasonable fees of Contractor in responding. The total fees
associated with Contractor’s response shall not exceed Fourteen Thousand Six Hundred and
Fifty Dollars ($14,650). The foregoing does not diminish or negate Contractor’s obligation to

negotiate and defend all cost allocation plans and County mandated cost claims.”

5. Full Force and Effect, All the terms and conditions of the Original Agreement not

expressly amended by this Amendment shall remain in full force and effect and govern the

relationship of the parties for the term of the Amended Agreement.

[Remainder of Page Intentionally Left Biank.]



IN WITNESS WHEREOF, the parties have executed this Amendment as of the Effective Date.

PLEASE EXECUTE IN BLUE INK

MAXIMUS Consulting Services, Inc.

By:
Name:

Sr. Manager Contracts
Title:

10 2. \F

Date:

NASSAU COUNTY
By:
Name:

Title: _County Executive

(or) Chief Deputy County Executive

(or) Deputy County Executive

Date:




VI '
State of Ne»@enﬂe\{)m

) s8.:

County of E(ﬁ W' )f_@\ﬁ

Onthe 2l day of QLAY in the year 20[% before me personally came
MM to me personally known, who, being by me duly swom, did depose and say
that he or she resides in the County of Foawrkoy ; that he or she is awmgggﬁf
MAXIMUS Consulting Services, Inc., the publicly traded company described herein and which
executed the above instrument; and that he or she signed his or her name by authority of the

board of directors of said company.

KiM D, HALLAM
W Notary Public
9\ Common;veasuﬁz gf Virginia
NOTARY PUBLIC My Commission Explres 6/30/2019
STATE OF NEW YORK)
) ss.:
COUNTY OF NASSAU )
Onthe ___day of in the year 20__ before me personally came

to me personally known, who, being by me duly sworn, did depose
and say that he or she resides in the County of ; that he or she is a Deputy
County Executive of the County of Nassau, the municipal corporation described herein and

which executed the above instrument; and that he or she signed his or her name thereto pursuant

to Section 205 of the County Government Law of Nassau County.

NOTARY PUBLIC




ACOR E)w DATE{MMDDIYYYY)
e CERTIFICATE OF LIABILITY INSURANCE 0802017
THIS CERTIFICATE |8 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERE NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy{les) must have ADDITIONAL INSURED provisions or he endorsed, "
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on é
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 15
Pncnuceak 33#3‘"" 3
Aon Risk services, Inc. of washington, D.C. : =
Aon Risk services cantral, Inc. ' (G, e (806 263-7122 | I, po,: (800 363-0105 g
Chicago IL 0ffice E-MAIL °
200 East Randolph ADDREES: T
Chicago IL 60601 USA ]
INSURER(S) AFFORDING COVERAGE NAIC #
JiNSURED INSURER A: Zurich American Ins Co 16535
MAXIMUS Consultina Services, Inc, INSURERB:  American Zurich Ins Co 40142
ﬁiﬁﬁjgﬂ,ﬂg E,'(* ‘{?113“l‘,§§ 400 INSURERG:  Wational Unioh Fire Ins Co of Pittshurgh (19445
INSURER O: QBE Specialty Insurance Company 11515
INSURER E;
_ INSURER F:
COVERAGES CERTIFICATE NUNMBER; 570067871867 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HERFIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
15%3 TYPE OF INSURANCE R Wy PCLICY NUMBER MDD -mmg LIMITS
AT X T cOMMERGIAL GENERAL LIARBILITY GLOSU96218 U2 10!;;;%55% 172018 eacH OCOURRENCE $1,000,000
] cramsmace occua D-‘ER;EEM;‘_GlsEEg"lE':itIfrEanm $1,000,000
MED EXP {Any one perzon} $10,000
PERSONAL & ADY INJURY $1,000,000 §
GEN'.. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000; -
X | PoLicy Dﬁgg{ Loc PRODUCTS - COMPIOP AGG $2,000,000] £
OTHER: §
COMBINED SINGLE LIMIT @
AUTOMOBILE LIRBILITY (Ea accident) .
ANY AUTO BODILY INJURY { Per parson} %
1 ownNED icuﬂ%réuwn BODILY INJURY (Per accident) 8
AUTOS ONLY
] PROPERTY DAMAGE 3
NON-OWNED o
I Pt AUTOS ONLY | (Per nocident) E
(7]
UMBRELLA LIAB 0CCUR EAGH OCGURRENCE )
EXCESS LIAR | cLaMS-MADE AGEREGATE
peD | [ReTENTION
B | WORKERS COMPENSATION AND WC309621602 05/701/2017]05/01/2018] 1 PEE | |oTH-
EMPLOYERS" LIABILITY YIN AOS STATUTE £R
A 3’#‘?@22&"&5’;‘%@’&%’&%‘2‘8 ; EXECUTIVE NIA WCS09621702 05/01/201705/01./2018 E.L. EAGH ACCIDENT $1., 000,000
{Mandatory in NH) WI E.L, DISEASE-EA EMPLOYEE $1,000,000
BTN OF BPERATIONS below _ E.L. DISEASE-POLICY LIMIT $1,000, 600
c | EQO-PL-Primary 017202809 08/01/2017]08701/2018[Agg/Per Claim £1,,000, 000
claims Made SIR $10,000,000
SIR applies per policy terfns & conditions
DESGRIPTION OF GPERATIONS / LOGATIONS { VEHICLES (ACCRD 101, Additienal Romarks Schedyle, may be attached if more space is required)

E
T
RE: Maximus Consulting Services, Inc., Cost Allocation Plan Engagement Contract. County of Nassau 1% included as Additional ﬁ
Tnsured in accordance with the policy provisions of the General Liahility policy. E
bl
x

CERTIFICATE HOLDER ' CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBER POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED N ACCORDANCE WITH THE
POLICY PROVISIONS.

County of Nassau AUTHORIZED REPRESENTATIVE
Attn: Risk Manager

240 01d Country Road

Wineola Ny 11501 USA S %{.%’mﬁa y’%ﬁw GE

©1988-2015 ACORD CORPORATION. All rights reserved,
ACORD 25 (2016/03) The ACORD naime and logo are registered marks of ACORD



AGENCY CUSTOMER [D: 410000000170

1L.OC #:

Y @
AT ADDITIONAL REMARKS SCHEDULE

rage _ of _

AGENCY
Aon Risk services, Inc. of washington, D.C.

NAMED INSURED
MAXIMUS consulting Services, Inc,

POLICY NUMBER
see Certificate Number: 570067871867

CARRIER
sea Certificate Number: 570067871867

NAIC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER

INSURER

INSURER

INSURER

If a policy below does not include limit information, refer to the corresponding policy on the ACORD
certificate form for policy limits,

ADDITIONAL POLICIES

S PN P PATICY FOLICY
T’r: TYPE OF INSURANCE ms; WVD POLICY NUMBER EF‘;‘E‘C&W'& EKPII)RAJ;}I;'ON LIMITS
MM/DD/YYYY) | (MM/DDYYYY)
WORKERS COMPENSATION
q N/A WC509621602 05/01/2017[05/01/2018 |peductible $350,000

ADS

AGCORD 101 (2008/01) ® 2008 ACORD CORPORATICN. All rights reserved.

The ACORD name and [ogo are registered marks of ACORD



Contractor ' Maximus Consulting Services, Inc.  [Encumb, No. CQCO15000001 o
Contract Dates | 301512131117 ~Cofitract Amt. $28,400.00 2015 Line 1
Extension | W L $28,400.00 2016 Line 2 ICACO15000004
Extension 1MA7-123117 - $29,300.00 2017 Line3 CACO16000002
o ... .. $86,100.00,
) i MAX  $86,100.00
- Indirect Cost Allocation Amount Paid Ist year 2nd year 3rd year Auditor
Claim No.
$28,400.00 $28.400.00 | $29,300.00
VDCO15000062 2015 Fiscal Year $28,400.00]  $28,400.00} Mifa
2016Cost Allocation Plan/ Based on Annual Casts for;
VvDCO15000063 the year 3 ending December 31,2014 $28,400.004 $28,400.00] oM
TOTAL $56,800.004 $28,400.00 $28,400.00
REMAINING BALANCES $29,300.00 $0.00 $0.00/ $29,300.00

1011212016




Contract 1D#: CQCOL500000 | -L 03 Department: CO

Contract Details SERVICE Indirect Cost Alloeation
NIFS 1D #7CACO16000002-L 01 _ NIFS Entry Date:_6/30/16 Term: from 1/30/15 to 12/31/17
| New [ Renewal [ {) Mandated Program: Yes B | No ]
Amendment ] 2) Comptrotler Approval Form Attuched: Yes B | No [
Time Extension J 3) CSEA Agmt. § 32 Compliance Attached: Yes [ | No X
Addl, Funds X 4) Vendor Ownership & Mgmt, Disclesure Altached: Yes X | No [}
Blanket Resolution [_] ,
RESH 5) Insurance Required Yes 2 | No L]

Agency Information

Vendor County Department
Nume Vemdir 104 Deparunent Tontuct
Maxinus Consulling Services, hie, Michael . Oloey
261557956 01
x Adlobress Contact Person Asliliss
‘ 1591 Mt Centar Drive . 240 Okl Country Road, Mineola, NY
Tim Cloos
Westan, VA 201970
My [ Titone
(717 4419109 371-2077

Routing Slip

PLEASE BE ADVISED THAT THE FOREGOING ADVISEMENT HAS

BEEN FILED IN THE OFFICE OF THE CLERK OF THE
LEGISLATURE THIS 29" DAY OF August, 2016

|

CLERK OF THE LEGISLATURE
Nassau County Legislature




Contract Details

Department: CO

g

SERVICE Indirect Cost Allocation

NIFS ID #7CACO16000002-L 01_ NIFS Batry Date:_6/30/16 Termi: from 1/30/15 to 12731717
New [ Renewal [ i) Mandated Progran: Yes [ | No [
Amendment | 2) Comptroller Approval Form Attached: Yes P4 | No[]
Time Extension [ 3) CSEA Agmt. § 32 Compliance Attached: Yes[ ]| No
Addl. Funds 4) Vendor Qwnership & Mygmt. Disclosure Attnched: Yes No [
Blanket Resolution [_] . -

RES# 5) Insurance Required | Yes No [:1

Agency Information

Vendor County Department
Vondat {17 Depusiment Contuct

Niywe

Matimus Consuiting Services, Inc.

261557956 Qf

Michael E. Olney

Adddress
1491 Metra Conter Difve

Reston, YA 20190

Contact Person

Tim Cloos

Plwny

(717) 4419109

Adclress

240 Ohd Country Road, Mineola, NY

Plrowe

571-2677

Routing Slip

PLEASE BE ADVISED THAT THE FOREGOING ADVISEMENT HAS

BEEN FILED IN THE OFFICE OF THE CLERK OF THE
LEGISLATURE THIS 29" DAY OF August, 2016

CLERK OF THE LEGISLATURE
Nassau County Legislature
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Department: CO

Contract Details SBRVICE Indirect Cost Allogation

NIFS 1D #/CACO16000002-L 01 _ NIFS Entry Date:_6/30/16 Term: from 1/30/15 to 12/31/17
New [ Renewal [ 1) Mandated Program: Yes No [
Amendmeut 0 2) Comptrollec Approval Form Attached: Yes No [
Time Extension 1 3) CSEA Agmt. § 32 Compliance Attached: Yes ]| No
Addl, Funds &4 4) Vendor Ownership & Mgmt. Disclosure Altached: Yes No ]
}lilgg;t Resolution L] 5) Insurance Required Yes No ]

Agency Information

Vendor County Department
Nume Vurechue FE Prepariment Contist )
Maximus Consulling Services, [ne. o Michael E. Olaey
. 261557956 01
Adldress Contact Person Adklresy
1891 Mo Cemr Dedve o 240 Old Counlry Road, Mingola, NY
Tim Cloos
Reston, VA 20190
Pt Bluome
(717) 4419109 571-2077
Routing Slip
DATE T e i ] P BATIE Leg. Approval
iy i DEPARTMENT ; Internal Yerification :\11}!‘!:"(;1‘& S IGNATU RE Required
i NIFS Enry (Depn) (o1aohie u \
| Department NIFS Appl (Dept, Head)

Yesl No [!Z!"#
Mot required if
blankel resolution

0‘ Ny | d OMDB NIFS Approvad

PO RE & Insurance

Counly Allorney erification

Yes INo £

]

‘r County Allomney A Approval as 1o form

1 L e e d Oviggined Coitract o
;/{0/ é, egisladve AlTuirs 0y

l Rules {:]f Leg, 0

¥

! County Aliomey . NIENS  pyproval

O v (FETZ
. Comptroller U NIEYS Approved IZ( it 1| /Q{@
7 4 ! S [ Notarizatioy W
’d/k i County Exceutive v Filed with Clevk of the Leg, [:] / 0

e pein -
A e —

PR5234 {8/04)
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Contract ID#: COCQ13000001-1 03 Department: CO

Contract Summary

Deseriphion: Contract with a vendor who will provide indirect cost allegation services for reeeipt of federal nwards ng required by Federat OMB Civenlar A-87.

Purposc: The ereation of an indirect eost aliocation plun and relaled sehedules to mpximize veeovery of federnl grant funds due the County.

wlcthod of Procurement: REP

Procurement History: The Comptroller’s Office fssucd n request for proposals, Two companies responded, The Sclection Committee, compused ol employeey
from the Comperaller’s Offiee and the Office of Munagewment snd Budget, evaluated the proposals based on the criteria sel forth In the REP. Maximus's
proposal was deemed superfor and thevefore it had a higher tatal score.

Deseription of General Provisions: The federal government requires that the County have an indicect cost alloeation plan to receive reimbursement of federal
grant monles for certaln sdministeatlve costs, Maximus will create ni indireet cost altocation plan for the County that meets the ledern) requlraments.

piaximus will also caleulate fringe benelit vates, and separate indirect cost rate schedules for ARRA (Ameriean Recovery and Relnvestment Act of 2009} lunding
and the Department of Public Works.

impact on Funding / Price Analysis: S28.400 per year for the fivst twa years and $29,300 in the thivd yeor.

Change In Contract Irem Prioy Procurement: A new provision ol the contraet requires that the vendor provide indirect cost allocation schedules In support of
money received under ARRA,

Recommendation: npprove as subndtted

Advisement Information

BUDGET CODES FUNDING SOURCE AMOUNT LINE INDEX/OBJECT CODE AMOQUNT
Tund; GEN Revenwe Contraet [ X _ b3
Cuontrof: €O County 29,300 3 COGENIZ200- DESO3 529300
Resp: 1200 Faderal $ X g
Olject: DESHI Stute 5 X E)
Transaction: 109 Capital $ X %

Other b X 3
RENEWAL TOTAL | $29,300 TOTAL | $29300
U Ingryise
Vi Dretrease Dovument Freparved By . I
NS Certification Comptroller Cortifivation County Execyrive Approxnl
Vot gt 0 Gt was aCaeg kel il BFD ! ity T 5 et i e b IR A ',I

Y

Nume

y %MA e Elffiew Use iy
T ‘PAﬁﬁé; Tiate 4// K/\’);k{p - 0 7

Vite o o~ N F D | T [

PR5254 (8/04)




i —— - e -
fAML4010 V4.2 NIFS PRODUCTTION S5YSTEM 06/30/201¢

LINK TO: DOCUMENT HEADER 12:20 pM
DOCUMENT CATEGORY . C2 CONTRACT LOOSE ADVISEMENTS
ENTERED BY . MARKERT, VALERIE 1-6552
DOCUMENT NUMBER : CACO16000002 INTITIATING DEPT : CO
INPUT PERIOD (MM YYYY) : 06 2016 JUNE
VENDOR NUMBER / SUFFIX : 261557956 01 APPROVAL TYPE . 01
VENDOR NAME . MAXIMUS CONSULTING SERVICES INC
VENDOR ADDRESS : PO BOX 791188
BALTIMORE MD 212791188
COUNTRY . USA
ALPHA VENDOR . MAXIMUS CONSULTING SRVCS
BANK NUMBER : TREAS NO :
DUE DATE : SINGLE CHECK :
DOCUMENT AMOUNT : 29,300.00 CURRENCY CODE :
NUMBER OF LINES : 1 RESPONSIBLE UNIT :
TRANSACTION CODE HASH :
TERMS : NOTEPAD (Y OR N) : N
POSTING/EDIT ERRORS :
F1-HELP F2-SELECT F3-DELETE F4-PRIOR F5-NEXT F6-DTIL ENTRY
F7-VIEW DOC F8-SUBMIT F9-LINK F10-SAVE F12-ADL FCTNS

G014 - RECORD FQUND




EAMLAUDY vd ., £

NLES FRUDULLLUN DIdLIEM UG/ 3U/LULo B

LINK T0: ENCUMBRANCE / ACC RECEIVABLE DOCUMENTS 12:20 PM
' DOCUMENT : CACO16000002 - 01 INPUT PER: 06 2016 AMOUNT : 29,300.00
TRANS CORE : 109 ADD A SUFFIX TO A CONTRACT

DOCUMENT REF : CQCO15000001 03

TRANS DESC. : INDIRECT COST ALLOCATION PLAN 2017 REPORT

TRANS AMOUNT : 29,300.00

INDEX : COGEN1200 ACCOUNTING

SUBOBJECT : DESO3 FINANCIAL

UCODE/ORD#/DRC

GRANT

GRANT DETAIL :

PROJECT :

PROJECT DETAIL :

START DATE :

END DATE :

FINANCIAL ERRORS :

F1-HELP F2-SELECT F3~DELETE F4-PRIOR F5-NEXT
F7-VIEW DOC FO9-LINK #10-SAVE

G008 - NEXT RECORD DISPLAYED
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Contract 1D COCG | 300001 L 12

Contract Details

Department: CQ

SERVICE Indirect Cost Allocation

NIFS [D #: CACOI3000004-1 O1_, NIFS Entry Date:_10/6/15 . Tern: trom 130415 10 123117

i New [] Renewal [ 1t Mandated Program: | vos B NalTd 1:
§Anendment 0 : 2y Comptroller Approval Form Attached: Y L3 ; No (D
; Tinwe Extension [ : JTCSEA Agmt. § 32 Compliance Attached: Y L1 Noly
i Addl Funds > 'j_ 4 Vendor Qwnership & Mamt, Disclosure Atached: Yes ‘ No [ :
l glggk#et Resolution [] 5) Insurance Required Yes 04 [ No (] {

Agency Information

Vendor

County Department

E
t
E e
F v aximus Consulting Services, [ne,

, Lok 112
'

i 20615579506 O

Dupariment Contac

Michael E, Olney

5 Vrldioid

B
Sl Mo enl Dy

o Rastan, VA I

1
|
i Conlact Person

. Tim Cloos

Mulidrogs

240 Old Country Roud. Mineoia, N7

Phone

571-2677
L

PLEASE BE ADVISED THAT THE FOREGOING ADVISEMENT
BEEN FILED IN THE OFFICE OF THE CLERK OF THE HAS
! LEGISLATURE THIS 11" DAY OF JANUARY, 2016

(,J.Qsz;w.c\ Ma._.:@

CLERK OF THE LEGISLATURE

Nassau County Legislature
Frybe, o . ! s

PRE2AH K 04




Contract [D#: CQCOIS000001-L 02 Department: CO

Contract Details SERVICE Indirect Cast Allocation
NIFS LD #: CACOL3000004-L 01__ NIFS Entry Date:_10/6713 _ _Term: from 30403 1o 12731717 :
X
I new (] Renewal L] { 1) Mandated Program: ves [ 1 No O 7
f I3 é‘!
FAmendment 1 E , 2) Compurolier Approval Formt Atusched: AH =3 oNo ] N
; Time Extension [} ' ; 31CSEA Agmit, § 32 Compliunce Attached: i Yes ) No iy
| Addl. Funds i ©4) Yendor Ownership & Mymt. Disclosuse Attached: Lyesfd ) ~o (T
Blunket Resoluti i
! RE“S; Resolution [ ] 3} Insurance Required Yeas &4 i No ]
Agency Information
Vendor County Department
N E Yeamdor 113 Depariment Conlact
Maximug Consuliing Sers ices, lne, Michae! E. Olney

, [ 261557936 N
AR T Contact Person Aaliiess
1

240 Old Country Road. Miacola, NY

ARV

: 1<t Aldire Center Dirive . .
' - Tim Clows
Roaton, Vi 2000 :

‘*i‘!u ar Plagag -
: R B RV 371-2677
i % —
Routing Slip
oAk DEPARTMENT Dnternzd Verifteati e IGNATURE Loz, Approval
Rect EPARTME erizel Verifiention o / ﬁ }i 'l Resuived

4 P ,;I.
) Ny e thopu f
Deparrment NN Appnd b Howd)

[9/ o~ OAIB NS dppraa!
LAl

CA RE Q& bran

County Auormey Vo vith o 1

N s S
Counly Allomey CE el s o fion | LESN

‘ . . Ol Gl .Hfl"f ) oo
Legislative AlTair ‘..; ‘ e M
Rutes [} Lew ] 7
Conty o il b M 1
. . e e LT} S

[WEEEY PRI TR o J 5’!7}_13 w ,5‘1 TP‘[

e e i e é/.-‘j}*" -
. R Nedspeizatien Jeed,

'//?’ . Coungy Bxeoniive S TSR . 7 ///

PRI2Z4 (8 by




Contract [D¥ CQCO 1300000 ]-L 02 Department: CO

Contract Summary

TDeseription: Contract with v veadgor who will provide indireet cost silogation services lor recelpt of federal awards us required by Fedueral OMB Circulur A-87,

Purpnse: The crention of an lndirect cost allocution plun und rebited sehedules lp maxhmize secovery of federal grant funds due the County.

" Method ol Procuremient; RFP

Procurement History: The Comptrofler's Office fssued a request for propesals, Twe companies responded. The Selection Committee. composed ol employeus
fran the Comptrofier's Cflice and the OfGice al Managenent and Budyei, evalunted the proposals based on the eriterin set (ovth In the RFP. Maxinas™s
proposal was deemed superior and therefore (& had a higher toml seore.

Dueseriptinn of Gerernl Provisions: The federal gnvera ment reguives (that the County have an indirect cost allocation plan to receive reimbursement ol federal
wrant monles for certuln administeatve costs. Maximus will ereate an fndirect cost allocition plan for the County thur meets tHie feders! reguirements, i
Shaximus W ako calewlnte Eringe benefit rates, and separate Indivect cost rate schedules for ARRA (American Recovery and Reinvestment Act of 2009) fumding
wil the Bepartment of Public Works,

Tipact v Fumding 7 Price Analysis: S23.400 pec year Tor the rst two vears and $39.300 n the third year,

CEhwnye tn Contragt from fFrior Procuremaents A nes provision of the controet reguives that the vendor provide indireet cost ilnetlon schedubes in support of
©money reeeived ungder ARRA,
s

| Reconumendation: approve us subaiteed

Advisement Information ’

TTBUDGET CODES ¢ | FUNDING SOURCE | AMOUNT | | LINE INDEX/OBJECT CODE  © AMOUN]
Fund:‘ GEN 1+ 1 Reverue Contraet D : % N o R
- €0 Tooun Feam .43 | CoGENioe-pESY
71{.:.~!"_ 1200 } ]- Feder’ o o S ) : - N . T \ h

[Jl)j'.k.[ﬂk : DE503M! ¢ State : 'S X N
Transaction: I: “WJ * Capital = X ¥

¢ Dthey : ) j h 7 e _
TrENEWAL || COTOTAL S840 TOTAL S3tam
T beerenae 7 N
Cberale Pacument Feegaral I%\';(’i_ﬂ_j‘ e b F ~ " 3
o STEY Cortitiaing a'Mdﬁmgfé@;mﬁiﬂ@m&ﬂw ' s Py g
N L E g o o
."/'- ) R % ({m&\ Q! % e ] f

A TR A
R e . / ﬁd‘ﬁiﬂﬂ@y

PR35 (N.04) 7

G EH#




Contract 10#: CQCO1 30000011 01 Department: CO__

£-AT-15

Contract Details SERVICE Indireer Cost Allocation

NIFS 1D #: CQCO15000001 NIFS Catry Date: 02-02-2015_Term: from 1/30/15 to 123117

New B Reacwal [ 11 Mandated Program: Yes B | No []
Ammendment ] 2) Comptrolier Approval Form Attached: Yes No (]
Time Extension O 1) CSEA Aumt. § 32 Compliance Attached: Yes[] ] No
AL Funds J 4) Vendor Ownership & Mymt. Disclosure Atlached: Yes | No ™
Bianket Resoluti .

Rén%#; ssolution L] 5} Insurance Required Yes No ]

Agency Information

Vendor County Department

Ny Ntulor 11 . Prparinent Conivl

Maximus Consuliing Serviees, e, } By Michacl E.-Otney
541000338 01

R e Conlaet Person Addelress

Fs) Nt Cenip Rise v e 240 Old Country Road, Mineala, NY
T Cloos

festont, VN Tt
Bl Pl
(7171419109 3712677

Routing Slip
3 ' o DATE e _
PATE D pRPARTMENT Internnl Vevilieation i AV i SIGNATURE b Leg Approval
Reed, P, ; Required
T, o NIES Ewrev (1epid :] ”&;“"i‘"é?
Department © NIES Apped (Dot Heal) :
\ e-\[:] Nol ]

. NHES Approvad
OM12 [3 ired i
&\9“ 9,‘)]1 M% M}(b(—- bl 'II'I!\L:L':\:.‘:';Illllnil

C.f RE & fvuranee . :
Coum} Adtorney 3 erifivaion _ } Jw{sl K. ,Q' 'g 51 ¢ Y 7( fg A
. VAT | "
‘ 2 Py (‘, o . 5 . . B T4
¢ mmiy‘:\llmnt‘,\ [ dppranal us fo farm .)l- }2.@(; %‘"P “-’ X o ) q Loty

L .- Foe o Owiaisted Comtract ] : . *
e ) e 4 /e,
Rulu[:] Leg. D .

E County Alorey \H".S'.Imwmi

. T e S st

! R 35

: Compurolicr NS lppmulf ?DB )

) - .(-,. WM_' . y R m\nm;f sutiog T

aualy xcentive it sith Ubork af the feg,

PRAXAL (S Oh



Contract [N CQCGII000G01 -, 01

Contract Summary

Description: Contruct whth avendar who will pravide Indleeet cost wlecation ervices Tor reegipt of federal wwards ns requived by Federal OMB Clreulue A-87

Purpase; The ereation ol n indireet cost aflpention plan

nod reited sehedules to muximize peenvery of federal grant funds due the County,

Method of Procurements RIFP

Procnrement History: The Comptealler’s Oflicy
from the compteoller’s offiee sod the olTlee of management
swas deemed soperior wad therelore it lad 4 kigher tatal seor.

Tasucd  request ey praposals. ‘:{m@hmlmnle

and budge

1 evaluated the proposils based on

s responded, The Seleetion Commlttee, epmposed of empluyees
{he eriteria set (eth In the RFE, Muxtmys's |)rn|.umnl

arunt monies foy certaly ad mindstrative costs,

Pescription of General Provisions: Fhe Federal government requires that the County It
Aaximus wit) ereate an

Alaxd s will abso eateulate Telnge et prios, wod separute ndirecl cost e

ave nn indirect cost alloendion plan to recelve rebmbursement of Tedersl

indiveet cost alloeation plan for the Couaty that meets the lederul regutremenis.

ate sehedutes for ARRA funding and the Depariment of Pubile Works,

T Tmpact on Fmding / Price

Anulysis: SI8A00 per yeus For nwo vears and the

remining veny s $29.300.

Chatige i Congract fram Prior Procurenents A nuw pravision of thu
maoney veeebved under tie American Ruepvery and Rejavestrenl At

wontritet requires that the vendor provide indirect cost plloeation sehedubes in suppurt of

P RRecnmuendution: approve iy suhuitted

Advisement Information

1 RUDGFT CODES FUNDING SOURCE AMOUNT LINE INDEN/OBIECT CODE ANMOUNT
1’ fFund: GEN Revenue Contract ) 1 COGEM1200-DESN3 $28,400
[ Contral: co County H24 400 2 S
rl_ﬁu:;p 12000 Vedural 5 3 5
| Oiyect DESH State 5 4 5
:Tld;\iw;:mlﬂmn TEN Canital 5 3 h
Oiher 5 6 B
[ RENEWAL B TOVAL | 528400 TOTAL | S28.400
{ P e /. A
iﬂ :::' L)ttlf."‘:‘i* Puesment Propared 3y . ﬂ’l&@“*‘l i} lintes 2/ ’?" [ I‘S/

Comgiroller Cortillenting

I——— .
Conaly Lseeutive Appraval

SrmitHy U A wneed Db, i

L eatity il g conugebiel Daisi s el w0 oot B RN 1S

MEEE T mwmﬂﬁm 1o bz ekgred

l_,-f-"'

pme ; 15‘7 /\

(
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LAANA i e
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Contract [0#: CQCO L0001 -1, 0

Contract Summary

Department: CO

Descriptions: Contract witl o vendor who will provide indirect cost wlloeation

voveices for eeeeipd of Tederad awards as vequired by Federal OMB Clrenlar A-8)

Purpose: The eeeation of an indivees cost whocation pian and related sehedules to axinize recovery ol federl grant hotds due the Couaty,

Meihod of Procurement: REFP

from the comptenfer™s olive and the sffive of minagement and budget, evalugiet the proposals based on

was deemet superior ant therelore i had 3 bigher total seore.

Vot
Procurvmient History: Fhe Comptroller's Otliew Issued o vegques? oy proposuls. ﬁﬁ%mp:\nlus resporded. The Selectlon Comemitlee, compased of enployees

the erftoria set tarth in the REP, Muaxlmus®s proposal

gt monies for certnin admingstrathve sosts, Maximus will ereate o
Matxhrug il ulsa enleulate Tringe bonefif rates, and separafe inctiveet ¢nst rate

Deseripsion of Geaeraf Provisions: The Federal government veqeives thut the County have anindirect co
indivect cost allocation plan (op the County
schedules for ARRA funding and the Departnwent of P ulslic Works.

st alloeation plun to reeelve rembursement of federal
that meels the fedeeal regquirements.

nnbysiss SI8AN0 per yewr for fwo years and the rematning year is $29,300.

Chaoge in Contrnel frem Prior Progurements A new pravision of the
mnney received snder the Anterivin Recovery amtl Refnvestment Aet,

contret reguires (hat the vondor provide indivect cust allocation schedulbes tn support of

cndation: appreve us submitted

-/ﬁm\dvisement Information

I BUDGET CODES —| FUNDING SOURCE AMOUNT LINE INDEX/OBIECT CODE AMQUNT
i Fud: GUNT Revenue Contract m | COGENI200-1DE303 $25.400
i Comtrals o Counly $28.400 2 S
i Rusp 1204 PFaderal 5 3 Ty
i Ulw_icclw: DESDS St ot 4 $
Cl T . Capitat 5 3 $
Onher X O 5
T RENEWAL TOTAL | $28.400 TOTAL | $28.400
[ e J ' ,
P Devtense 1 pucument vrepared s _s L VU AP | ?“/ (5

Cumptrobier Cortifleatigs

TSI Cortilienion

Cagaipy xvettive S pprovid

N //:7 /\\

" ['td'( &

1 IR MYSEITE § ety n st sed iy Sl 1o o e b RUHEE]
- P Y Y R I R I b g e i b chanfa
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RULES RESOLUTION NO.2¥~ 2015

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE A PERSONAL SERVICES AGREEMENT BETWEEN
THE COUNTY OF NASSAU, ACTING ON BEHALF OF THE OFFICE
OF THE NASSAU COUNTY COMPTROLLER, AND MAXIMUS
CONSULTING SERVICES, INC.
Passed by the Balee Commitiee
: Wassan Covnty Legislature
by Vsics Vote on__ols /6. ‘
PTG

ayey 7 kayes £ ehuisined & _rvecused, 2
Lsgisiators presents

WHEREAS, the County has negotiated a personal services agreement
with Maximus Consulting Services, Inc. in relation to providing indirect cost
allocation plans and other related schedules and performing other related
services, a copy of which is on file with the Clerk of the Legislature; now,

therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute the said agreement

with Maximus Consulting Services, Inc.




RULES RESOLUTION NO. 2015

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE A PERSONAL SERVICES AGREEMENT BETWEEN
THE COUNTY OF NASSAU, ACTING ON BEHALF OF THE OFFICE
OF THE NASSAU COUNTY COMPTROLLER, AND MAXIMUS
CONSULTING SERVICES, INC.

WHEREAS, the County has negotiated a personal services agreement
with Maximus Censulting Services, Inc. in relation to providing indirect cost
allocation plans and other related schedules and performing other related
services, a copy of which is on file with the Clerk of the Legislature; now,

therefore, be it

RESOLVED, that the Rules Committee of the Nassau County
Legislature authorizes the County Executive to execute the said agreement

with Maximus Consulting Services, Inc.



RULES RESOLUTION NO, -2015

A RESOLUTION AUTHORIZING THE COUNTY EXECUTIVE
TO EXECUTE A PERSONAL SERVICES AGREEMENT BETWEEN
THE COUNTY OF NASSAU, ACTING ON BEHALF OF THE OFFICE
OF THE NASSAU COUNTY COMPTROLLER, AND MAXIMUS
CONSULTING SERVICES, INC,

WHEREAS, the County has negotiated a personal services agreement
with Maximus Consulting Services, Inc. to create indirect cost allocation
plans and other related schedules and perform other related services, a copy

of which is on file with the Clerk of the Legislature; now, therefore, be it

RESOLVED, that the Rules Committee of the Nassau County

Legislature authorizes the County Executive to execuie the said agreement

with Maximus Consulting Services, Inc.



George Maragos
Compirolier

QFFICE OF THE COMPTROLLER
240 Old Country Road
Mineola, New York 11501

COMPTROLLER APPROVAL FORM FOR PERSONAL,
PROFESSIONAL OR HUMAN SERVICES CONTRACTS

Attach this form along with all personal, professional or human services contracts, contract renewals, extensions
and amendments.

CONTRACTOR NAME: Maximus Consulting Services, Ine¢,

CONTRACTOR ADDRESS: 1891 Metro Center Drive, Reston, VA
20190

FEDERAL TAX ID #:54-
1000588

Instructions: Please check the appropriate box (“E1”) after one of the following
roman numerals, and provide all the requested information.

1. O The contract was awarded to the lowest, responsible bidder after advertisement
for sealed bids. The contract was awarded after a request for sealed bids was published
in, [newspaper] on
[date]. The sealed bids were publicly opened on [date]. [#] of
sealed bids were received and opened.

iL. B! The contractor was selected pursuant to a Request for Proposals.

The Contract was entered into after a written request for proposals was issued on July 30, 2014.
Potential proposers were made aware of the availability of the RFP by Newday advertisement, posting
on website. Four (4) potential proposers requested copies of the RFP. Proposals were due on August 29,
2014, Four (4) proposals were received and evaluated, of which one proposer did not meet the minimum
requirements, The evaluation commitiee consisted of. Richard Burkert, Lisa Tsikouras and Sergio
Blanco. The proposals were scored and ranked. As a result of the scoring and ranking, the highest-
ranking proposer was selected.



III. O This is a renewal, extension or amendment of an existing contract.
The contract was originally executed by Nassau County on [date]. Thisis &
renewal or extension pursuant to the contract, or an amendment within the scope of the contract or RFP

(copies of the relevant pages are attached). The original contract was entered into
after

fdescribe
procurement method, i.e., RFP, three proposals evaluated, etc.] Attach a copy of the most recent evaluation

of the contractor’s performance for any contract to be renewed or extended. If the contractor has not

received a satisfactory evaluation, the department must explain why the contractor should nevertheless be
permitted to continue to contract with the county.

IV. 1 Pursuant to Executive Order No. 1 of 1993, as amended, at least three
proposals were solicited and received. The attached memorandum from the

department head describes the propesals received, along with the cost of each
proposal.

{1 A. The contract has been awarded to the proposer offering the lowest cost proposal; OR:

1 B. The attached memorandum contains a detailed explanation as to the reason{s)why the
contract was awarded fo other than the lowest-cost proposer. The attachment includes a specific
delineation of the unique skills and experience, the specific reasons why a proposal is deemed

superior, and/or why the proposer has been judged to be able to perform more quickly than other
proposers.

V. O Pursuant to Executive Order No. 1 of 1993 as amended, the attached

memorandum from the department head explains why the department did not
obtain at least three proposals.

[0 A. There are only one or two providers of the services sought or less than three providers
submitted proposals. The memorandum describes how the contractor was determined to be the
sole source provider of the personal service needed or explains why only two proposals could be
obtained. If two proposals were obtained, the memorandum explains that the contract was
awarded to the lowest cost proposer, or why the selected proposer offered the higher quality
proposal, the proposer’s unique and special experience, skill, or expertise, or its availability to
petform in the most immediate and timely manner.

0 B. The memorandum explains that the contractor’s selection was dictated by the terms of a

federal or New York State grant, by legislation or by a court order. (Copies of the relevant
documents are attached).

0 C. Pursuant to General Municipal Law Section 104, the department is purchasing the services
required through a New York State Office of General Services contract

no, , and the attached memorandum explains how the purchase is
within the scope of the terms of that contract.




'T1 D. Pursuant to General Municipal Law Section 119-0, the department is purchasing the services
required through an inter-municipal agreement.

VI. [0 This is a human services contract with a not-for-profit agency for which a
competitive process has not been initiated. Attached is a memorandum that explains the reasons
for entering into this contract without conducting a competitive process, and details when the department
intends to initiate a competitive process for the future award of these services. For any such confract, where
the vendor has previously provided services to the county, attach a copy of the most recent evaluation of
the vendor’s performance. If the contractor has not received a satisfactory evaluation, the department must
explain why the contractor should nevertheless be permitted to contract with the county.

In certain limited circumstances, conducting a competitive process and/or completing performance
evaluations may not be possible because of the nature of the human services program, or because of a
compelling need to continue services through the same provider. In those circumstances, attach an
explanation of why a competitive process and/or performance evaluation is inapplicable.

VII. O This is a public works contract for the provision of architectural, engineering
or surveying services, The attached memorandum provides details of the department’s compliance
with Board of Supervisors’ Resolution No.928 of 1993, including its receipt and evaluation of annual

Statements of Qualifications & Performance Data, and its negotiations with the most highly qualified
firms.

In_addition, if this is a contract with an individual or with an entity that has only one or
two employees:

[ a review of the criteria set forth by the Internal Revenue Service, Revenue Ruling No. 87-41, 1987-1
C.B. 296, attached as Appendix A to the Comptroller’s Memorandum, dated February 13, 2004,

concerning independent contractors and employees indicates that the contractor would not be considered

an employee for federal tax purposes.
g,

Depart@eﬁt Head Signature

> / § / /15
Date! ¢

NOTE: Any information requested above, or in the exhibit below, may be included in the county’s
“staff summary” form in lieu of a separate memorandum.

Compt, form Pers./Prof. Services Contracts: Rev. 02/04
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CONTRACT FOR SERVICES

THIS AGREEMENT, dated as of , 2015 {together with the
schedules, appendices, attachments and exhibits, if any, this “Agreement”), is entered into by and
between (i) Nassau County, a municipal corporation having its principal office at 1550 Franklin
Avenue, Mineola, New York 11501 (the “County”), acting on behalf of the Office of the Nassau
County Comptroller, having its principal office at 240 Old Country Road, Mineola, New York 11501
(the “Department”), and (il) MAXIMUS Consulting Services, Inc., a publicly traded corporation
having its principal office, 1891 Metro Center Drive, Reston, VA 20180 (the “Contragtor’).

WITNESSETH:

WHEREAS, the County desires to hire the Contractor to perform the services described in
this Agreement; and

WHEREAS, this is a personal service contract within the intent and purview of Section 2206
of the County Charter;

WHEREAS, the Contractor desires to perform the services described in this Agreement.

NOW, THEREFORE, in consideration of the premises and mutual covenants contained in
this Agreement, the parties agree as follows:

1. Term. This Agreement shall be effective as of the last signature below, and terminate
on December 31, 2017 unless sooner terminated in accordance with the provisions of this
Agreement; provided that, the County, at its sole option, may renew this Agreement under the same
terms and conditions for two additional one-year periods.

2. Services. The services to be provided by the Contractor under this Agreement shall
consist of indirect cost allocation plans and other related schedules and performing other related
services, as more particularly described below, as well as in the following exhibits, which are
attached to and incorporated into this Agreement by reference; Exhibit A: RFP, Exhibit B,
Contractor's Proposal in response to the RFP dated August 27, 2014, as modified by Exhibit C: the
Contractor's Best and Final Offer letter dated December 2, 2014. In the event of any conflict
betwesn the terms of this Agreemeant, and any other documents, this Agreement, including any
exhibits, schedules and appendices attached hereto, shall take precedence over the attached RFP
and then the Proposal.

3. Services and Data to Be Furnished by the County. The Contractor shall inform the
County of the specific data it requires to perform the Services. The County agrees to provide alt
data reasonably requested to the Contractor in a timely manner, to the extent that such data is
available. The Contractor shall reasonably assume without incurring liability therefore, that all data
so provided is correct and complete.

4, Contractor Liability if Audited. The County represents that all financial and statistical
information provided to the Contractor by the County, its emplovees and/or agents is gocurate and
complete to the best of County's knowledge, Contractor shall, upon notice of audit, make work
papers and other records available to the auditors. Contra tor's sole responsibility under an al
shal] be to provide reasonable assistance to the Gounty through the audit and to make those
changes to the work product as raguired as a result of the audit. Contractor shall not be liable for
anv audit disallowances or any missed or |ost revenue associated with, or related to, the Services,
except for liabilities resulting from Contractor's willful misconduct or grogs negligence.

dit

5. Contractor's Proprietary Software. Notwithstanding anything to the contrary, the



Contractor represents and the County acknowledges that the cost allocation plan provided by the
Contractor to the County is generated by the Contractor's proprietary cost allocation sofiware. The
Contractor further represents that it owns or has rights to all necessary software licenses, and will
indemnify the County for any claims brought by a third party against the County for patent,
copyright, or other intellectual property infringement. Nothing contained herein is intended nor shall
it be construed to require the Contractor to provide such software or component data files to the
County; provided, however, that the Contractor shall submit to the County an electronic copy of all
deliverables required under this Agreement.

B. Payment. (a) Amount of Consideration. The maximum amount to be paid to the
Contractor as full consideration for the Contractor’s services, as provided above under this
Agreement shall be eighty-six thousand one hundred dollars ($86,100.00), shall be subject to
encumbrance and payabie in accordance with the pricing structure set forth as follows:

Fiscal Year Fee for County Audits
2015 $28,400
2016 $28,400
2017 $29,300

At the County’s option, the contract may be extended for two additional one-year periods at the
same fixed fee as specified for 2017, i.e., $29,300 per year. Payments shall be made annually upon
the completion of the services and the issuance of the Cost Allocation Plans.

{b) The parties acknowledge that the maximum annual amount of compensation for the
services rendered by the Contractor during the term of this Agreement shall not exceed the amounts
listed above, unless this Contract is amended to include additional funds for a continuation of
services. Contractor agrees that this compensation includes Contractor’s travel time and expenses
and for all other costs incidenta) to the Services to be provided by Contractor under this Agreement. In
no event shall the County be responsible for paying more than the amount fisted in this paragraph
even if it is necessary for the contractor to expend a greater number of employee hours to fuifill the
terms of this contract.

(c) Vouchers: Voucher Review, Approval and Audit. Payments shall be made to the
Contractor in arrears and shall be contingent upon (i) the Contractor submitting a claim voucher (the
“foucher’) in a form satisfactory to the County, that (a) states with reasonable specificity the
services provided and the payment requested as consideration for such services, (b) cerifies that
the services rendered and the payment requested are in accordance with this Agreement, and (c) is
accompanied by documentation satisfactory to the County supporting the amount claimed, and (i)
review, approval and audit of the Voucher by the Department and/or the County Comptroller or his
or her duly designated representative (the “Comptroller”).

(d) Timing of Payment Claims. The Contractor shall submit claims no fater than three (3)
months following the County’s receipt of the services that are the subject of the claim and no more
frequently than once a month.

(e) No Duplication of Payments, Payments under this Agreement shall not dupficate
payments for any work performed or to be performed under other agreements between the Contractor
and any funding source including the County.

(f) Payments in Connection with Termination or Notice of Termination. Unless a provision of
2




this Agreement expressly states otherwise, payments to the Contractor following the termination of
this Agreement shall not exceed payments made as consideration for services that were (i) performed
prior to termination, (i} authorized by this Agreement to be performed, and (jil) not performed after the
Contractor received notice that the County did not desire to receive such services,

7. Independent Contractor. The Contractor Is an independent contractor of the County.
The Contractor shall not, nor shall any officer, director, employee, servant, agent or independent
contractor of the Contractor {a "Contractor Agent”), be (i) deemed a County employee, (ii) commit
the County to any obligation, or (jii) hold itself, himself, or herself out as a County employee or
Person with the authority to commit the County to any obligation. As used in this Agreement the
word “Person” means any individual person, entity (including partnerships, corporations and limited
liabitity companies), and government or political subdivision thereof {(including agencies, bureaus,
offices and departments thereof).

8. No Arrears or Default. The Contractor is not in arrears to the County upon any debt or
contract and it is not in default as surety, contractor, or otherwise upon any obligation to the County,
in¢luding any obligation to pay taxes to, or perform services for or on behalf of, the County.

9. Compliance with Law. (a) Generally. The Contractor shall comply with any and all
applicable Federal, State and local Laws, including, but not limited to those relating to conflicts of
interest, discrimination, a living wage, disclosure of information, and vendor registration, in connection
with its performance under this Agreement. In furtherance of the foregoing, the Contractor is bound by
and shall comply with the terms of Appendix EE attached hereto and with the County's vendor
registration protocol. As used in this Agreement the word “Law” includes any and all statutes, local
laws, ordinances, rules, regulations, applicable orders, and/or decrees, as the same may be amended
from time to time, enacted, or adopted.

(b) Nassau County Living Wage Law. Pursuant to LL 1-2006, as amended, and to the
extent that a waiver has not been obtained in accordance with such law or any rules of the County
Executive, the Contractor agrees as follows:

{i Contractor shall comply with the applicable requirements of the Living Wage
Law, as amended;

(ii) Failure to comply with the Living Wage L.aw, as amended, may constitute a
material breach of this Agreement, the occurrence of which shall be
determined solely by the County. Contractor has the right to cure such breach
within thirty days of receipt of notice of breach from the County. In the event
that such breach is not timely cured, the County may terminate this
Agreement as well as exercise any other rights available to the County under
applicable law.

(Hii) It shall be a continuing cbligation of the Contractor to inform the County of
any material changes in the content of its certification of compliance, attached
as Appendix L, and shall provide to the County any information necessary {o
maintain the certification’'s accuracy.

(c) Records Access. The parties acknowledge and agree that all records, information,
and data (“Information”) acquired in connection with performance or administration of this
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Agreement shall be used and disclosed solely for the purpose of performance and administration of
the contract or as reguired by law. The Contractor acknowledges that Coniractor Information in the
County's possession may be subject to disclosure under Article 6 of the New York State Public
Officer's Law (“Freedom of Information Law" or “FOIL"). in the event that such a request for
disclosure is made, the County shall make reasonable efforts to notify the Contractor of such
request prior to disclosure of the Information so that the Contractor may take such action as it
deems appropriate.

10. Minimum Service Standards. Regardless of whether required by Law: (a) The
Contractor shall, and shall cause Contractor Agents to, conduct its, his or her activities in
connection with this Agreement so as not to endanger or harm any Person or property.

(b) The Contractor shall deliver services under this Agreement in a professional
manner consistent with that degree of skill and judgment normally exercised by recognized
professional firms performing services of a similar nature. The Contractor shall take all actions
necessary or appropriate to meet the obligation described in the immediately preceding sentence,
including obtaining and maintaining, and causing all Contractor Agents to obtain and maintain, alf
approvals, licenses, and certifications ("Approvals”) necessary or appropriate in connection with this
Agreement.

11. Indemnification; Defense; Cooperation. (a) The Contractor shall be solely responsible
for and shalt indemnify and hold harmiess the County, the Department and its officers, employees,

and agents (the “Indemnified Parties”) from and against any and all liabilities, losses, costs,
expenses (including, without limitation, attorneys' fees and disbursements) and damages
(“Losses"), arising out of or in connection with negligent acts or willful misconduct of the Contractor
or a Contractor Agent; provided, however, that the Contractor shall not be responsible for any Loss,
in whole or in part, that is caused by the negligence or willful misconduct of the County.

() The Contractor shall, upon the County’s demand and at the County’s direction,
promptly and diligently defend, at the Contractor's own risk and expense, any and all suits, actions,
or proceedings which may be brought or instituted against one or more Indemnified Parties for
which the Contractor is responsible under this Section, and, further to the Contractor's
indemnification obligations, the Contractor shall pay and satisfy any judgment, decree, loss or
settlement in connection therewith.

(¢} The Contractor shall, and shall cause Contractor Agents to, cooperate with
the County and the Depariment in connection with the investigation, defense or prosecution
of any action, suit or proceeding in connection with this Agreement, including the acts or
omissions of the Contractor and/or a Contractor Agent in connaction with this Agreement.

(d) The provisions of this Section shall survive the termination of this Agresment.

12. Limitation of Liabiiity. Except for claims for death, bodily injury, damage to tangible
property, or which result from the Contractor's willful misconduct, the County agrees that
Contractor’s total liability to County for any and all damages whatsoever arising out of, or in any
way related to, this Agreement from any cause, including but not limited to negligence, errors,
omissions, strict liability, breach of contract or breach of warranty shall not, in the aggregate,
exceed the greater of (a) the amount of fees paid or owing to Contractor under the Contract, or (b)
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$250,000.

In no event shall either party be liable for indirect, special, incidental, economic,
consequential or punitive damages, including but not limited to lost revenue, lost profits,
replacement goods, loss of technology rights or services, loss of data, or interruption or loss of use
of software or any portion thereof regardiess of the legal theory under which such damages are
sought even if Contractor has been advised of the likeiihood of such damages, and notwithstanding
any fallure of essential purpose of any limited remedy.

13. Insurance. (a) Types and Amounts. The Contractor shall obtain and maintain
throughout the term of this Agreement, at its own expense: (i) one or more policies for commercial
general liability insurance, which policy(ies) shall name “Nassau County” as an additional insured
and have a minimum single combined limit of liability of not less than one million dollars
{$1,000,000) per occurrence and two million daltars ($2,000,000) aggregate coverage, (ii) If
cantracting in whole or part to provide professional services, one or more policies for professional
liability insurance, which policy(ies} shall have a minimum single combined limit liability of not less
than one million dollars ($1,000,000) per oceurrence, (jli) compensation insurance for the benefit of
the Contractor's employees (“Workers' Compensation Insurance”), which insurance is in
compliance with the New York State Workers' Compensation Law, and (iv) such additional
insurance as the County may from time to time specify.

(b) Acceptability; uctibles; Subcontragtors. All insurance obtained and maintained by
the Contractor pursuant to this Agreement shall be (i) written by one or more commercial insurance
carriers licensed to do business in New York State and acceptable to the County, and which is (i) in
form and substance acceptable to the County. The Contractor shall be solely responsible for the
payment of all deductibles to which such policies are subject. The Contractor shall require any
subcontractor hired in connection with this Agreement to carry insurance with the same limits and
provisions required to be carried by the Contractor under this Agresment.

(c) Delivery; Coverage Change: No Inconsistent Action. Prior to the execution of this
Agreement, copies of current certificates of insurance evidencing the insurance coverage required
by this Agreement shall be deiivered to the Department. Prior to the date of any non- renewal of,
or actual, proposed or threatened cancellation of coverage under any insurance required
hereunder, the Contractor's insurers shall provide 30 days prior written notice to the Department of
the same and deliver to the Department renewal or replacement certificates of insurance. The
Contractor shall cause all insurance to remain in full force and effect throughout the term of this
Agreement and shall not intentionally take or omit to take any action that would suspend or
invalidate any of the required coverages. The failure of the Contractor to maintain Workers'
Compensation Insurance shall render this contract void and of no effect. The failure of the
Contractor to maintain required coverages shail be deemed a material breach of this Agreement
upon which the County reserves the right to consider this Agreement terminated as of the date of
such failure.

14.  Assignment; Amendment; Waiver; Subcontracting. This Agreement and the rights
and obligations hereunder may not be in whole or part (i} assigned, transferred or disposed of, (ii)
amended, (jii) waived, or (v} subcontracted, without the prior written consent of the County
Executive or his or her duly designated deputy (the "County Executive”), and any purported
assignment, other disposal or modification without such prior written consent shali be nulf and void,
The failure of a party to assert any of its rights under this Agreement, including the right to dermand
strict performance, shall not constitute a waiver of such rights.
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15. Termination. (a) Generally. This Agreement may be terminated (i) for any reason by
the County upon thirty (30) days' written notice to the Contractor, (ii) for “Cause” by the County
upan thirty (30) days prior written notice to Contractor which notice shall specify the nature of the
default and the effective termination date and upon such notice of termination, Contractor shali be
entitled to the opportunity to cure any such default prior to the effective date of terminatian, (i) upon
mutual written Agreement of the County and the Contractor, and (iv) in accordance with any other
provisions of this Agreement expressly addressing termination,

As used in this Agreement the word “Cause” includes: (i) a breach of this Agreement; (i} the
failure to obtain and maintain in full force and effect all Approvals required for the services
described in this Agreement to be legally and professionally rendered; and (iii) the termination or
impending termination of federal or state funding for the services to be provided under this
Agreement.

(b) By the Contractor. This Agreement may be terminated by the Contractor if performance
becomes impracticable through no fault of the Contractor, where the impracticability relates to the
Contractor's ability to perform its obligations and not to a judgment as to convenience or the
desirability of continued performance. Termination under this subsection shall be effected by the
Contractor dslivering to the County Comptrolier at least sixty (60) days prior to the termination date
(or a shorter period if sixty days’ notice is impossible), a notice stating (i) that the Contractor is
terminating this Agreement in accordance with this subsection, (Ii) the date as of which this
Agreement will terminate, and (ii) the facts giving rise to the Contractor’s right to terminate under
this subsection. A copy of the notice given to the County Comptroller shall be given to the County
Attorney on the same day that notice is given to the County Comptroller.

(c) Contractor Assistance upon Termination. In connection with the termination or
impending termination of this Agreement the Contractor shall, regardless of the reason for
termination, take all actions reasonably requested by the County (including those set forth in other
provisions of this Agreement) to assist the County in transitioning the Contractor's responsibilities
under this Agreement. The provisions of this subsection shall survive the termination of this
Agreement.

18. Accounting Procedures; Records. The Contractor shall maintain and retain, for a
period of six (6) years following the later of termination of or final payment under this Agreement,
complete and accurate records, documents, accounts and other evidence, whether maintained
electronically or manually (“Records”), pertinent to performance under this Agreement. Records
shall be maintained in accordance with Generally Accepted Accounting Principles and, if the
Contractor is a non-profit entity, must comply with the accounting guidelines set forth in the federal
Office of Management & Budget Circular A-122, “Cost Principles for Non-Profit Organizations.”
Such Records shall at all times be available for audit and inspection by the County Comptroller, any
other County Department or other governmental authority with jurisdiction over the provision of
services hereunder and/or the payment therefore, and any of their duly designated representatives.
The provisions of this Section shall survive the termination of this Agreement.

17, Limitations on Actions and Special Proceedings against the County. No action or
special proceeding shall lie or be prosecuted or maintained against the County upon any claims
arising out of or in connection with this Agreement uniess:




(a) Nofice. At least thirty (30) days prior to seeking refief the Contractor shall have presented
the demand or claim(s) upon which such action or special proceeding is based in writing to the
County Comptroller for adjustment and the County shall have neglected or refused to make an
adjustment or payment on the demand or claim for thirty (30) days after presentment. The Contractor
shall send or deliver copies of the documents presented to the County Comptroller under this Section
to the County Attorney (at the address specified above for the County) on the same day that
documents are sent or delivered to the County Comptroller. The complaint or necessary moving
papers of the Contractor shall allege that the above-described actions and inactions preceded the
Contractor's action or special proceeding against the County.

(b) Time Limitation. Such action or special proceeding is commenced within the earlier of (i)
one (1) year of the first to occur of (A) final payment under or the termination of this Agreement, and
(B) the accrual of the cause of action, and (i) the time specified in any other provision of this
Agreement.

18. Work Performance Liability. The Contractor is and shall remain primarily liable for the
successful completion of all work in accordance this Agreement irrespective of whether the
Contractor is using a Contractor Agent to perform some or all of the work contemplated by this
Agreement, and irrespective of whether the use of such Contractor Agent has been approved by
the County.

19. Consent to Jurisdiction and Venue; Governing Law. Unless otherwise specified in this
Agresment or required by Law, exclusive original jurisdiction for all claims or actions with respect to
this Agreement shall be in the Supreme Court in Nassau County in New York State and the parties
expressly waive any objections to the same on any grounds, including venue and forum pon
conveniens. This Agreement is intended as a contract under, and shali be governaed and construed
in accordance with, the Laws of New York State, without regard to the conflict of laws provisions
thereof.

20. Notices. Any notice, request, demand or other communication required to be given or
made in connection with this Agreement shall be (a) in writing, () delivered or sent (i) by hand
delivery, evidenced by a signed, dated receipt, (ii) postage prepaid via certified mail, return receipt
requested, or (ifi) overnight delivery via a nationally recognized courier service, (¢) deemed given or
made on the date the delivery receipt was signed by a County employes, three (3) business days
after it is mailed or one (1) business day after it is released to a courier service, as applicable, and
(d)i) if to the County Comptroller’s office, to the attention of the County Comptroller at the address
specified above, (ii) if to an Applicable DCE, to the attention of the Applicable DCE (whose name
the Contractor shall obtaln from the Department) at the address specified above for the County, {iii)
if to the Comptroller, to the attention of the Comptroller at 240 Old Country Road, Mineocla, NY
11501, and (v} if to the Contractor, to the attention of the person who executed this Agreement on
behalf of the Contractor at the address specified above for the Contractor, or in each case to such
other persons or addresses as shall be designated by written notice.

21. All Legal Provisions Deemed Included: Severability; Supremagcy. (a) Every provision
required by Law to be inserted into or referenced by this Agreement is intended to be a part of this
Agreement. [f any such provision is not inserted or referenced or is not inserted or referenced in
correct form then (i) such provision shall be deemed inserted into or referenced by this Agreement
for purposes of interpretation and (ji) upon the application of either party this Agreement shall be
formally amended to comply strictly with the Law, without prejudice to the rights of either party.




(b) In the event that any provision of this Agreement shall be held to be invalid, illegal or
uhenforceabie, the vaiidity, legality and enforgeability of the remaining provisions shall not in any
way be affected or impaired thereby.

(¢) Unless the application of this subsection will cause a provision required by Law to be
exciuded from this Agreement, in the event of an actual conflict between the terms and conditions
set forth above the signature page to this Agreement and those contained in any schedule, exhibit,
appendix, or attachment to this Agreement, the terms and conditions set forth above the signature

page shall control. To the extent possible, all the terms of this Agreement should be read together
as not conflicting.

(d) Each party has cooperated in the negotiation and preparation of this Agreement.
Therefore, in the event that construction of this Agreement occurs, it shail not be construed against
either party as drafter.

22. Section and Other Headings. The section and other headings contained in this
Agreement are for reference purposes only and shall not affect the meaning or interpretation of this
Agreement,

23. Entire Agreement. This Agreement represents the full and entire understanding and
agreement between the parties with regard to the subject matter hereof and supersedes all prior
agreements (whether written or oral) of the parties relating to the subject matter of this Agreement.

24. Administrative Service Charge. The Contractor agrees to pay the County an
administrative service charge of five hundred and thirty-three dollars ($533) for the processing of
this Agreement pursuant to Ordinance Number 74-1879, as amended by Ordinance Number 128-
2008. The administrative service charge shall be due and payable to the County by the Contractor
upon signing this Agreement.

25. Exscutory Clause. Notwithstanding any other provision of this Agreement:

(a) Approval and Execution. The County shall have no liability under this Agreement
(including any extension or other modification of this Agreement) to any Person unless (j) all County
and other governmental approvals have been obtained, including, if required, approval by the
County Legislature, and (ii) this Agreement has been executed by the County Executive (as defined
in this Agreement).

(b) Availability of Funds. The County shall have no liability under this Agreement (including
any extension or other modification of this Agreement) to any Person beyond funds appropriated or
otherwise lawfully available for this Agreement, and, if any portion of the funds for this Agreement
are from the state and/or federal governments, then beyond funds available to the County from the
state and/or federal governments.




IN W_’ITNESS WHEREOF, the Contractor and the County have executed this Agreement as
of the date first above written.

MAXIMUS Consulting Services, Inc.

By: O&o‘v&o% gww{ﬂ.

Name: Charles K. Sweeney il

Title:  Vijce President - Contracts
Date:im_g% B0 _SolS

State of New York
18S.:
County of Nassau}

I, William J. Muller Ifl, Clerk of the Legislature, do hereby certify
that the foregoing is a true and correct copy of the original agreement with, Maximus Consulting
Services, Inc.
On behalf of the Nassau County Office of County Comptroller

On ﬁle in thls office of the Legislature and is of the whole said original, .
v IN WITNESS WHEREOF, I have hereunto set my hand and affixed seal of the
.. Nassau County Legislature the 17thday of March 2015 ,

L 2o N (SS2a | IE

Clerk, Nassau County Legislature
Nassau County, N.Y.



STATE OF COLORADO )
) e8.;
COUNTY OF DENVER )

On the i@,&day of January in the year 2015 before me personally came Charles K.
Sweeney |l to me personally known, who, being by me duly sworn, did depose and say that he or
she resides in the County of Denver; that he is the Vice President - Contracts of MAXIMUS
Consulting Services, Inc., the corporation described herein and which executed the above
instrument; and that he or she signed his or her name thereto by authority of the board of directors
of said corporation.

J\M[/U)( K %jbﬂﬂ\/ NAMCY L BARBOUR

STATE OF COLORADO

R
WOTARY PUBLJC NOTARY [D 20084035888
MY COMMISSION EXPIRES 12/10/2018

STATE OF NEW YORK)
COUNTY OF NASSAU)

? g day of %ZW /\ in the year 2015 before me personally came
J{"} A4 E—/ (7? t0 me personally knowrni, who, being by me duly sworn, did depose
and say that he or she resides in the County of __J f)!ldm A : that he or she is a Deputy
County Executive of the County of Nassau, the municipal corporatlon described herein and which
executed the above instrument; and that he or she signed his or her name thereto pursuant to
Section 205 of the County Government Law of Nassau County.

Cyadlly Db beczes

NOTARY PUBLIC

eﬂf’@’fm?"‘&f\ Pﬁ iﬂui. gf
Matary Publks, ‘-’i.atta o May Yors
Mo, pF ¢ W’" Rt
Qusatitied .xtamm ity
Larerniasien Explres April 0Z, 3
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Appendix EE
Equal Employment Opportunities for Minorities and Women

The provisions of this Appendix EE are hereby made a part of the document to which it is
attached.

The Contractor shall comply with all federal, State and local statutory and constitutional anti-
discrimination provisions. In addition, Local Law No. 14-2002, entitled "Participation by Minority
Group Members and Women in Nassau County Contracts,” governs all County Contracts as
defined herein and solicitations for bids or proposals for County Contracts. In accordance with
Local Law 14-2002:

{a) The Contractor shall not discriminate against employees or applicants for employment
because of race, creed, color, national origin, sex, age, disability or marital status In recruitment,
employment, job assignments, promotions, upgradings, demotions, transfers, layoffs, terminations,
and rates of pay or other forms of compensation. The Contractor will undertake or continue existing
programs related to recruitment, employment, job assignments, promotions, upgradings, transfers,
and rates of pay or other forms of compensation to ensure that minority group members and
women are afforded equal employment opportunities without discrimination.

(b) At the request of the County contracting agency, the Contractor shall request each
employment agency, labor union, or autherized representative of workers with which it has a
collective bargaining or other agreement or understanding, to fumish a written statement that such
employment agency, union, or representative will not discriminate on the basis of race, creed, color,
national origin, sex, age, disability, or marital status and that such employment agency, laber union,
or reprasentative will affirmatively cooperate in the implementation of the Contractor’s obligations
herein.

{c) The Contractor shall state, in all solicitations or advertisements for employees, that, in
the performance of the County Contract, all qualified applicants will be afforded equal employment
opporturnities without discrimination because of race, creed, cotor, national origin, sex, age,
disability or marital status.

(d) The Contractor shall make best efforts to solicit active participation by certified minority
or women-owned business enterprises (Certified MIWBES”) as defined in Section 101 of Local Law
No. 14-2002, for the purpose of granting of Subcontracts.

(e} The Contractor shall, in its advertisements and solicitations for Subcontractors, indicate
its interest in receiving bids from Certified MWBES and the requirement that Subcontractors must
be equal opportunity employers.

(h Contractors must notify and receive approval from the respective Department Head prior
to issuing any Subcontracts and, at the time of requesting such authorization, must submit a signed
Best Efforts Checklist.

(g) Contractors for projects under the supervision of the County’s Department of Public
Works shall also submit a utilization plan listing all proposed Subcontractors so that, to the greatest
extent feasible, all Subcontractors will be approved prior to commencement of work. Any additions
or changes to the list of subcontractors under the utilization plan shall bs approved by the
Commissioner of the Department of Public Works when made. A copy of the utilization plan any
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additions or changes thereto shall be submitted by the Contractor to the Office of Minority Affairs
simultaneously with the submission to the Departiment of Public Works.

(h) At any time after Subcontractor approval has been requested and prior to being granted,
the contracting agency may require the Contractor to submit Documentation Demonstrating Best
Efforts to Obtain Certified Minority or Women-owned Business Enterprises. In addition, the
contracting agency may require the Contractor to submit such documentation at any time after
Subcontractor approval when the contracting agency has reasonable cause to believe that the
existing Best Efforts Checklist may be inaccurate. Within ten working days (10) of any such request
by the contracting agency, the Contractor must submit Documentation.

(i) Inthe case where a request is made by the contracting agency or a Deputy County
Executive acting on behalf of the contracting agency, the Contractor must, within two (2) working
days of such request, submit evidence to demonstrate that it employed Best Efforts to obtain
Certified MAWBE participation through proper documentation.

(i) Award of a County Contract alone shall not be deemed or interpreted as approval of all
Contractor's Subcontracts and Contractor's fuliiliment of Best Efforts to obtain participation by
Certified MMWBES.

(k) A Contractor shall maintain Documentation Demonstrating Best Efforts to Obtain
Certified Minority or Women-owned Business Enterprises for a period of six (6) years. Failure to
maintain such records shall be deemed failure to make Best Efforts to comply with this Appendix
EE, evidence of false certification as MAWBE compliant or considered breach of the County
Contract,

(1) The Contractor shall be bound by the provisions of Section 109 of Local Law No. 14-
2002 providing for enforcement of violations as follows:

a. Upon receipt by the Executive Director of a complaint from a contracting agency
that a County Contractor has failed to comply with the provisions of Local Law
No. 14-2002, this Appendix EE or any other contractual provisions included in
furtherance of Local Law No. 14-2002, the Executive Director will try to resolve
the matter,

b. If efforts to resolve such matter to the satisfaction of all parties are unsuccessful,
the Executive Director shall refer the matter, within thirty days (30) of receipt of
the complaint, to the American Arbitration Association for proceeding thereon.

c¢. Upon conclusion of the arbitration proceedings, the arbitrator shall submit to the
Executive Director his recommendations regarding the imposition of sanctions,
fines or penalties. The Executive Director shall either (i) adopt the
recommendation of the arbitrator (i) determine that no sanctions, fines or
penalties should be imposed or (iil) modify the recommendation of the arbitrator,
provided that such modification shall not expand upon any sanction
recommended or impose any new sanction, or increass the amount of any
recommended fine or penalty. The Executive Director, within ten days (10) of
receipt of the arbitrators award and recommendations, shall file a determination
of such matter and shall cause a copy of such determination to be served upon
the respondent by personal service ar by certified mail return recelpt requested.

12



The award of the arbitrator, and the fines and penalties imposed by the Executive
Director, shall be final determinations and may only be vacated or modified as
provided in the civil practice law and rules (*CPLR").

{m) The contractor shall provide contracting agency with information regarding all
subcontracts awarded under any County Contract, including the amount of compensation paid to
each Subcontractor and shall complete all forms provided by the Executive Director or the
Department Head relating to subcontractor utilization and efforts to obtain M/WBE participation,

Failure to comply with provisions (a) through (m) above, as ultimately determined by the
Executive Director, shall be a material breach of the contract constituting grounds for immediate
termination. Once a final determination of failure to comply has been reached by the Executive
Director, the determination of whether to terminate a contract shall rest with the Deputy County
Executive with oversight responsibility for the contracting agency.

Provisions (a), (b) and (c) shall not be binding upon Contractors or Subcontractors in the
performance of work or the provision of services or any other activity that are unrelated, separate,
or distinct from the County Contract as expressed by its terms.

The requirements of the provisions (a), (b) and (¢) shall not apply to any employment or
application for employment outside of this County or solicitations or advertisements therefor or any
existing programs of affirmative action regarding employment outside of this County and the effect
of contract provisions required by these provisions (a), (b) and (¢) shall be so limited.

The Contractor shall include provisions (a), (b) and (c) in every Subcontract in such a
manner that these provisions shall be binding upon each Subcontractor as to work in connection
with the County Contract,

As used in this Appendix EE the term “Best Efforts Checklist” shall mean a list signed by
the Contractor, listing the procedures it has undertaken to procure Subcontractors in accordance
with this Appendix EE.

As used in this Appendix EE the term “County Gontract’ shail mean (i) a written agreement
or purchase order instrument, providing for a total expenditure in excess of twenty-five thousand
dollars ($25,000), whereby a County contracting agency is committed to expend or does expend
funds in return for labor, services, supplies, equipment, materials or any combination of the
foregoing, to be performed for, or rendered or furnished to the County; or (ii} a written agreement in
excess of one hundred thousand dollars ($100,000), whereby a County contracting agency is
committed to expend or does expend funds for the acquisition, construction, demalition,
replacement, major repair or renovation of real property and improvements thereon. However, the
term “County Contract’ does not include agreements or orders for the following services: banking

services, insurance policies or contracts, or contracts with a County contracting agency for the sale
of bonds, notes or other securities.

As used in this Appendix EE the term “County Contractor” means an individual, business
enterprise, including sole proprietorship, partnership, corporation, not-for-profit corporation, or any
other person or entity other than the County, whether a contractor, licensor, licensee or any other
party, that is (i) a party to a County Contract, (i) a bidder in connection with the award of a County
Contract, or (iii) a proposed party to a County Contract, but shall not include any Subcontractor.
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As used in this Appendix EE the term "County Contractor” shail mean a person or firm who
will manage and be responsible for an entire contracted project.

As used in this Appendix EE “Documentation Demonsirating Best Efforts to Obtain Certified
Minority or Women-owned Business Enterprises” shall include, but is not limited ta the following:

a,

h.

Proof of having advertised for bids, where appropriate, in minority publications,
trade newspapers/notices and magazines, trade and union publications, and
publications of general circulation in Nassau County and surrounding areas or
having verbally solicited M/WBEs whom the County Contractor reasonably
believed might have the qualifications to do the work. A copy of the
advertisement, If used, shall be included to demonstrate that it contained language
indicating that the County Contractor welcomed bids and quotes from MAWBE
Subcontractors. !n addition, proof of the date(s) any such advertisements
appeared must be included in the Best Effort Documentation. If verbal solicitation
is used, a County Contractor's affidavit with a notary's signature and stamp shalll
be required as part of the documentation,

Proof of having provided reasonable time for MAWBE Subcontractors to respond to
bid opportunities according to industry norms and standards, A chart outlining the
scheduleftime frame used to obtain bids from MAWBESs is suggested to be included
with the Best Effort Documentation

Proof or affidavit of follow-up of telephone calis with potential MAWBE
subcontractors encouraging their participation. Telephone logs indicating such
action can be included with the Best Effort Documentation

Proof or affidavit that M/AWBE Subcontractors were allowed to review bid
specifications, blue prints and all other bid/RFP related items at no charge to the
M/WBESs, other than reascnable documentation costs incurred by the County
Contractor that are passed onto the MAWBE.

Proof or affidavit that sufficient time prior to making award was allowed for
M/WBES to participate effectively, to the extent practicable given the timeframe of
the County Contract.

Proof or affidavit that negotiations were held in good faith with interested MAWBES,
and that MAVWBEs were not rejected as unqualified or unacceptable without sound
business reasons based on (1) a thorough investigation of MWBE qualifications
and capabilities reviewed against industry custom and standards and (2) cost of
performance The basis for rejecting any MWBE deemed unqualified by the
County Contractor shall be included in the Best Effort Documentation

If an M/WEBE is rejected based on cost, the County Contractor must submit a list of
all sub-bidders for each item of work solicited and their bid prices for the work.

The conditions of performance expected of Subconiractors by the County

Contractor must also be included with the Best Effort Documentation
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i. County Contractors may include any other type of documentation they feel
necessary to further demonstrate their Best Efforts regarding their bid documents.

As used in this Appendix EE the term “Executive Director” shall mean the Executive Director
of the Nassau County Office of Minority Affairs; provided, however, that Executive Director shalll
include a designee of the Executive Director except in the case of final determinations issued
pursuant to Section (a) through (1) of these rules. '

As used in this Appendix EE the term “Subcontract” shall mean an agreement consisting of
part or parts of the contracted work of the County Contractor.

As used in this Appendix EE, the term “Subcontractor” shall mean a person or firm who
performs part or parts of the contracted work of a prime contractor providing services, including
construction services, to the County pursuant to a county contract. Subcontractor shall include a
person or firm that provides labor, professional or other services, materials or supplies to a prime
contractor that are necessary for the prime contractor to fulfill its obligations to provide services to
the County pursuant to a county contract. Subcontractor shall not include a supplier of materials to
a contractor who has contracted to provide goods but no services to the County, nor a supplier of
incidental materials to a contractor, such as office supplies, tools and other items of nominal cost
that are utilized in the performance of a service contract.

Provisions requiring contractors to retain or submit documentation of best efforts to utilize
certified subcontractors and requiring Department head approval prior to subcontracting shall not
apply to inter-governmental agreements, In addition, the tracking of expenditures of County dollars
by not-for-profit corporations, other municipalities, States, or the federal government is not required.



Appendix L

Certificate of Compliance

In compliance with Local Law 1-2006, as amended (the “Law™), the Contractor hereby certifies the following:
1. The chief executive officer of the Contractor is:
Richard Montoni (Name)
1891 Metro Center Drive, Reston, VA 20190 (Address)

703-25-8500 (Telephone Number)

2. The Contractor agrees to either (1) comply with the requirements of the Nassau County Living Wage
Law or (2) as applicable, obtain a waiver of the requirements of the Law pursuant to section 9 of the
Law. In the event that the contractor does not comply with the requirements of the Law or obtain a
waiver of the requirements of the Law, and such contractor establishes to the satisfaction of the
Department that at the time of execution of this agreement, it had a reasonable certainty that it would
receive such waiver based on the Law and Rules pertaining to waivers, the County will agree to
terminate the contract without imposing costs or seeking damages against the Contractor

3. In the past five years, Contractor has not been found by a court or a government agency to have
violated federal, state, or local laws regulating payment of wages or benefits, labor relations, or
occupational safety and health. If a violation has been assessed against the Contractor, describe
below:

N/A

4, Inthe past five years, an administrative proceeding, investigation, or government body-initiated

judicial action has not been commenced against or relating to the Contractor in connection with
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federal, state, or local laws regulating pavment of wages or benefits, labor relations, or occupational
safety and health. If such a proceeding, action, or investigation has been commenced, desctibe below:

N/A

5. Contractor agrees to permit access to work sites and relevant payroll records by authorized County
- representatives for the purpose of monitoring compliance with the Living Wage Law and
investigating employee complaints of noncompliance.

I hereby certify that I have read the foregoing statement and, to the best of my knowledge and belief, it is true,
correct and complete. Any statement or representation made herein shall be accurate and true as of the date
stated below.

“Ja-wowul 30, 3019 %@%K

Daled ’ Signature of MAXIMUS Consultm --

mces Inc.

Charles K. Sweeney II, Vice President - Contracts
{(Name and Title)

Sworn to before me this

60&&1}! of January, 2015,
Bk I
ML{/\ % WWL«/ STATE OF COLORADO

NOTARY {D 20084035888
Notary Public MY COMMISSION EXPIRES 121101201
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L. GENERAL INFORMATION

A, Introduction.

The Nassau County Cotnptroller (“Comptroller”), on behalf of Massau County (“County”), is
soliciting proposals for consulting services to provide the County with indirect cost allocation
plans. This Request for Proposals (“RFP”) describes the scope of work requested to be
performed; minimum proposer qualifications; required proposal format and content; proposal
evaluation criteria; and required terms of any agreement resulting from this RFP.

The County operates certain programs that are funded with federal grant monies. The County
provides administrative support services to these programs. Pursuant to the United States Office
of Management and Budget Circular OMB A-87 and ASMB C-10 (collectively, the “OMB
Guidelines™), the County may receive federal reimbursement of a fair share of these
administrative support services costs if the County produces a cost allocation plan, approved by
the federal government. The County has previously filed an approved plan, and received
reimbursement for its fair share of these costs.

The County also provides central administrative support services to agencies within the County,
the Department of Environmental Conservation, and the Environmental Protection Agency, the
cost of which may then be “charged back” to those agencies. A full cost allocation plan allows
the County to determine the costs incwrred in providing central support services so that agencies
may be “charged back” the appropriate amounts. The full allocation plan is not limited by
restrictions imposed by federal cost principles.

The County expects to enter into an agreement with the vendor submitting the proposal most
advantageous to the County. Potential vendors with verifiable qualifications and demonstrated
ability are invited to submit proposals for the RFP services.

Nassau County is committed to policy of equal opportunity and does not discriminate against
vendors on the basis of age, sex, sexual orientation, race, color, creed, religion, ethnicity,
national origin, disability, marital status, familial status, veteran status or any other basis
protected under federal, state, and local laws, regulations and ordinances.

B. RFP Contact.
The sole contact for the submission of proposals, and inquiries relating to this RFP is:

Sergic Blanco
Office of the Nassau County Comptroller
240 Old Country Road, Suite 210
Mineola, New York 11501
Phone: (516) 571-2386
Fax: (516) 571-5900



Email: nccomptroller@nassaucountyny.gov
Contact with anyone else in the County government including elected officials, County

personnel, their agents or consultants regarding this RFP is strictly prohibited. Violation of this
requirement may be grounds for eliminating a proposal from consideration.

C. Proposed Preparation Costs.

Neither the Comptroller nor the County shall be liable for any costs incurred in the preparation

and production of a proposal in response to this RFP or for any work performed prior to the
issuance of a contract.

D. Rejection of Proposals.

This RFP does not commit the Comptroller or the County to award a contract, or to otherwise
procure the services sought by this RFP, The Comptroller reserves the right to accept or reject
any or all proposals received, to negotiate with all qualified proposers, and to cancel this RFP in

part or in its entirety if the Comptroller determines that it is in the interests of the County to do
s0.

E. Addenda to Request for Proposals.
Addenda to this RFP may be issued prior to the proposal submission date and will be posted on
the County website at https:/eproc.nassaucountyny.cov/MainBidBoard.

F. Submission of Proposals and RFP Timetab!e.

1. Submission of Proposals.

The original proposal and five (5) copies should be submitted in a sealed envelope addressed to
the RFP Contact. An authorized representative of the vendor must sign the original.

To be considered, proposals must be mailed or hand-delivered so as to be received by the RFP
Contact located at 240 OId Country Road, Suite 210, Mineola, NY 11501, no later than 4:00PM
on Thursday, August 28, 2014, If proposers are mailing the proposal, they must allow sufficient
time for mail delivery to ensure timely receipt of their proposals, and should consider using
registered or certified mail with return receipt requested. When delivering a proposal in person,
contact Denise Nicoletti or Katherine Heintz, at (516) 571-2386, to arrange delivery. Late
proposals will not be considered.

2. Proposed RFP Timetable.
a. Release of Request for Proposals: July 30, 2014

b. Final date for Submission of Questions; August 13, 2014
c. Final date for Submission of Proposals: August 29, 2014

d. Approximate date for Selection of Vendor: September 5, 2014



Dates indicated above are subiect to change at the sole discretion of the County.

G. Additional Information May Be Required,

The County may award a contract or contracts based upon proposals received without discussion.
Each proposal, therefore, should be submitted in the most favorable terms. However, the
Comptroller reserves the right to request additional data, oral discussions, or presentations in
support of written proposals from any or all proposers. In addition, the Comptroller reserves the
right to make on-site visits to the proposer’s place of business to assess and/or evaluate the
proposer’s qualifications.

H. Independent Price Determination,

By submission of its offer, the proposers certify (and in the case of a joint offer, each party
hereto certifies as to its own organization) that, in connection with the procurement:

1. The prices in this offer have been arrived at independently, without consultation,
communication, or agreement for the purpose of restricting competition, as to any matters
relating to such prices with any other proposer or competitor; and

2. Unless otherwise required by law, the prices have been quoted in this offer have not
been knowingly disclosed by the proposer prior to award, directly or indirectly, to any
other proposer or competitor; and

3. No attempt has been made or will be made by the proposer to induce any other person
or firm to submit or not to submit an offer for the purpose of restricting competition; and

4. No elected or appointed official or employee of the County shall benefit financially or
materially from this contract. The County may terminate this contract if gratuities were
offered or given by the proposer or his or her agency to any such official or employee.

1. Time Validity of Proposal

The proposer must guarantee that the proposal submitted will be valid for 180 days following the
submission deadline.

J. Disclosure of Proposal Contents.

Information submitted to the County, including the information contained in proposals submitted
in response to this RFP, may be subject to disclosure under the New York Freedom of
Information Law ("FOIL"™ and other laws. If a vendor is submitting information that it believes
is protected from disclosure under FOIL or similar laws, it should clearly identify, at the time of
submission, the information ai issue and the basis for non-disclosure, 1f the County receives a
request for disclosure of the identified information and the County determines that the identified
information is required by FOIL or any other law to be disclosed, the County will use reasonable
efforts to notify the vendor prior to disclosing the information in ordet to enable the vendor 1o



take such action as the vendor deems appropriate. Copies of executed contracts are not exempt
from disciosure under FOIL and similar laws.

K. Anticipated Contract Term.

The County expects that the contract will be for a three-year term with the option for two

additional one-year renewals at the sole discretion of the County, subject to all required County
approvals,

L. Award of Contract

The County shall select a proposer by means of Notice of Award issued by the RFP evaluation
Committee. Neither the selection of a proposer nor the issuance of a Notice of Award shall
constitute the County’s acceptance of the proposal or a binding commitment on behalf of the
County to enter into a contract with the proposer, as any binding arrangement must be set forth in
definitive documentation signed by both parties and shall be subject to all requisite approvals.

THE FOLLOWING SCOPE OF WORK SHOULD BE TREATED AS A GUIDLINE IN
PREPARING A PROPOSAL RESPONSE IN APPENDIX B, AND MAY BE SUBJECT TO
NEGOTIATIONS RESULTING IN A FINAL AGREEMENT. THE PROPOSER SHOULD
PROVIDE A PROPOSAL IN APPENDIX B WHICH MEETS THE SCOPE REQUIREMENTS
SET FORTH BELOW,

IL. SCOPE OF WORK

The selected vendor will develop indirect cost allocation plans in accordance with the OMB
Guidelines for costs incurred by the County in administering federally funded programs, and for
central administrative support services provided by the County to its agencies. The engagement
will commence on June 1 of each year, and the plans for federally funded programs will be due
no later than July 31 of each year for which the contract applies.

1. The County desires to ensure that administrative costs incurred in support of the federal
programs administered by the County are recovered to the maximum extent possible
under the OMB Guidelines. In order to do so, the indirect cost allocation plan prepared
must contain adequate documentation of administrative costs, justification of their benefit
to federal programs, accumulation of administrative overhead, and optimal allocation to
programs served (the “Federal Plan™).

2. The selected vendor will be required to prepare separate indirect cost rate schedules for
the Department of Social Services (“DSS"),the Department of Public Works (“"DPW*)
and Real Estate Services for the years 2015, 2016 and 2017. The vendor will instruct
designated personne! in the use and application of the plans, The DPW schedules will
support claims for indirect costs and fringe benefits incurred on projects funded in part



through the New York State Department of Environmental Conservation Construction
Grants Program and the United States Environmental Protection Agency.

. 'The selected vendor will need to prepare separate indirect cost rate schedules for County

programs being funded pursuant to the American Recovery and Reinvestment Act
(*ARRA™), as applicable.

. For central administrative support services provided to agencies within the County, the
selected vendor will be required to prepare a separate analysis of fully loaded overhead
costs applicable to all County funds, departments, programs, and special users (the “Full
Plan™) for 2015, 2016 and 2017.

. The selected vendor will be asked to calculate the annual indirect cost rates for the
County, for 2015, 2016, and 2017, broken down by operating department/grantee for
each fiscal year. -

. The selected vendor will be required to calculate the County’s annual fringe benefit rates
for 1) uniformed Police Officers and 2) all other County employees for the years 2015,
2016, and 2017.

. Each of the schedules and plans outlined above in Section II, subsections 1 ~ 6 for 2015
are due on or about February 20, 2014 and are based on the financial and statistical
information from 2013; for 2016 are due on or about February 20, 2017 and are based on
the financial and statistical information from 2014; and for 2017 are due on or about
February 20, 2016 and are based on the financial and statistical information from 2015,

. . The selected vendor will be required to submit a PDF version of each item outlined
above, and the following numbers of hard copies for each item for each fiscal year:

a. Three (3) copies of the Federal Plan based on actual costs for the fiscal years
indicated above;

b. Three (3) copies of the Full Plan;

¢. Three (3) sets of indirect cost rate schedules for DPW and DSS, and supplemental
schedules for other departments, as necessary;

d. Three (3) sets of indirect cost rate schedules for ARRA;

e. Three (3) sets of indirect cost rate schedules for the County broken down by
operating department/grantee; and

f. Three (3) sets of the County’s fringe benefit rates,



ITI. PROPOSAL FORMAT AND CONTENT
Proposals that do not meet the requirements of this RFP will not be considered.

The proposal should be submitted in one volume divided into the following sections:

A. Cover Letter,
The cover letter must contain the following:

1.
2.

Identify the proposal as a response to the Indirect Cost Allocation Plan RFP,

Narme and address of vendor, and addresses from which services will be provided, if

different.

. Name, title, and telephone number of individual to be contacted regarding the
proposal.

Nanme, title, address, telephone number and signature of the official authorized to bind
the vendor.

Disclosure. All organizations contracting with Nassau County are required to disclose
the names and home addresses of all principals. The cover letter must provide the
following as indicated by the type of ownership:

i

ii.

iii.

vi,

vil.

vili.

Sole proprietorship/individual. The name and email address of the sole
proprietorship/individual. "Sole ownership" must be stated on the
disclosure.

Closely held corporation. The names and email addresses of all
shareholders, officers and directors.

Publicly traded corporation, Only the page(s) of the SEC Form 10-K
setting forth the names of all officers and directors.

Not for profit corporation. The names and email addresses of all members,
officers and directors.

Partnership, The names and email addresses of all general and limited
partners,

Limited liability company. The names and email addresses of all
members,

Limited liability partnership. The names and email addresses of all
members.

Joint venture. The names and email addresses of all joint ventures,
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List any possible conflicts of interest, and how the proposer would resolve the
conflict.

7. An affirmative statement, with supporting documentation, that the proposer meets
the following minimum qualifications:

a. at least three years’ experience in developing indirect cost allocation plans; and

b. at least three clients for whom the proposer has provided indirect cost allocation
consulting services.

B. Table of Contents.

C. Organizational Overview.

Provide an organization chart and a brief description of the type and general history of your
organization, size, staffing, annual budget, and number/type of clients. Describe your experience
in developing indirect cost allocation plans, and your experience in working with public sector
agencies.

D. References,

Provide the name, address, contact person, and telephone number for the three largest
organizations for which you currently provide indirect cost allocation plan consulting services,
and if applicable, three for which you no longer provide such services. For organizations that
have terminated their relationship with your organization, specify the reasons for termination.
Include all governmental entities for which you have provided similar services within the last
five years,

E. Technical Proposal,

Describe your implementation plan and project schedule for accomplishing the work outlined in
the Scope of Work and attach as Appendix B. Appendix B should contain a complete written
description of proposer’s proposal. Include a brief introduction outlining the proposer’s overall
approach to developing indirect cost allocation plans. Specifically, the proposal must:

1. Describe the work product you will deliver. Include an explanation of all relevant
computer technology with which you are familiar. Please enumerate all matrices you
have developed, and explain how they can be and/or will be applied to develop the
County’s indirect cost allocation plans.

2. Describe your previous experiences in developing indirect cost allocation plans and
explain your familiarity with the Federal Office of Management and Budget
(“OMB®™), the EPA and the DEC. Include the number of clients for whom you have
developed indirect cost allocation plans, the amount of federal funding received by
those entities, and the amount of funding received through the EPA and the DEC,



Also include a brief summary of the outcome(s) realized by your clients as a result of
your indirect cost allocation plans.

3. Provide a cost proposal for your services. Include the names and rates of pay of all

individuals who will be assigned to develop the indirect cost allocation plans for the
County.

4, Provide an implementation schedule. The plans and rate proposals described in the

Scope of Work must be delivered to the County on or before July 31 of each year for
which the contract applies.

IV. EVALUATION CRITERIA

An Evaluation Committee wil] carefully evaluate the proposals received and select a vendor for
contract award. The Committee will consist of representatives from the Comptrolier’s Office and
other County agencies. A proposal’s merit will be evaluated as follows:

A, The proposer’s history, organizational resources, and service background., (30%)
B. Adequacy of plan development, including (70%)

« The work product to be delivered;

+ The experience with indirect cost allocation plans;

* The cost proposal;

» The implementation schedule.

V. TERMS OF AGREEMENT

By submitting a proposal, proposers agree to be bound by the terms of their proposals and by the
terms of this RFP,



STANDARD CLAVUSES FOR NASSAU COUNTY CONTRACTS

1. Independent Contractor. The Contractor is an independent contractor of the County. The
Contractor shall not, nor shall any officer, director, employee, servant, agent or independent
contractor of the Contractor (a “Contractor Agent”), be (i) deemed a County employee, (ii)
commit the County to any obligation, or (iii) hold itself, himself, or herself out as a County
employee or Person with the authority to commit the County to any obligation, As used in this
Agreement the word “Person” means any individual person, entity (including partnerships,
corporations and limited liability companies), and government or political subdivision thereof
(including agencies, bureaus, offices and departments thereof),

2. No Arrears or Default, The Contractor is not in arrears to the County upon any debt or
contract and it is not in default as surety, contractor, or otherwise upon any obligation to the

County, including any obligation to pay taxes to, or perform services for or on behalf of, the
County,

3, Compliance With Law.

(a) Generally. The Contractor shall comply with any and all applicable Federal, State and local
Laws, including, but not limited to those relating to conflicts of interest, discrimination, and
disclosure of information, in connection with its performance under this Agreement. In
furtherance of the foregoing, the Contractor is bound by and shall comply with the terms of
Exhibits EE and U attached hereto. As used in this Agreement the word “Law” includes any and
all statutes, local laws, ordinances, rules, regulations, applicable orders, and/or decrees, as the
same may be amended from time to time, enacted, or adopted.

(b) Nassau County Living Wage Law. Pursuant to LL 1-2006, as amended, and to the extent that
a waiver has not been obtained in accordance with such law or any rules of the County
Executive, the Contractor agrees as follows:

(i) Contractor shall comply with the applicable requirements of the Living Wage Law, as
amended;

(i) Failure to comply with the Living Wage Law, as amended, constitutes a material
breach of this Agreement, the occurrence of which shall be determined solely by the
County. Contractor has the right to cure such breach within thirty days of receipt of
notice of breach from the County. In the event that such breach is not timely cured, the
County may terminate this Agreement as well as exercise any other rights available to the
County under applicable law.

(jii) It shall be a continuing obligation of the Contractor to inform the County of any
material changes in the content of its certification of compliance, attached to this .
Agreement as Appendix L, and shall provide to the County any information necessary to
maintain the certification’s accuracy.



{¢) Records Access, The parties acknowledge and agree that all records, information, and data
(“Information™) acquired in connection with performance or administration of this Agreement
shall be used and disclosed solely for the purpose of performance and administration of the
contract or as required by law. The Contractor acknowledges that Contractor Information in the
County’s possession may be subject to disclosure under Article 6 of the New York State Public
Officer’s Law (“Freedom of Information Law” or “FOIL”). In the event that such & request for
disclosure is made, the County shall make reasonable efforts to notify the Contractor of such

request prior to disclosure of the Information so that the Contractor may take such action as it
deems appropriate.

4, Minimum Service Standards. Regardless of whether required by Law:

(2) The Contractor shall, and shall cause Contractor Agents to, conduct its, his or her activities in
connection with this Agreement so as not to endanger or harm any Person or property.

(b) The Contractor shall deliver services under this Agreement in a professional manner
consistent with the best practices of the industry in which the Contractor operates. The
Contractor shall take all actions necessary or appropriate to meet the obligation described in the
immediately preceding sentence, including obtaining and maintaining, and causing all Contractor
Agents to obtain and maintain, all approvals, licenses, and certifications (“Approvals”) necessary
or appropriate in connection with this Agreement,

5. Indemnification; Defense; Cooperation.

() The Contractor shall be solely responsible for and shall indemnify and hold harmless the
County, its officers, employees, and agents (the “Indemnified Parties”) from and against any and
all liabilities, losses, costs, expenses (including, without limitation, reasonable attorneys’ fees
and disbursements) and damages (“Losses”), arising out of or in connection with any acts or
omissions of the Contractor or a Contractor Agent, regardless of whether taken pursuant to or
authorized by this Agreement and regardless of whether due to negligence, fault, or default,
including Losses in connection with any threatened investigation, litigation or other proceeding
or preparing a defense to or prosecuting the same; provided, however, that the Contractor shall

not be responsible for that portion, if any, of a Loss that is caused by the negligence of the
County.

(b) The Contractor shall, upon the County’s demand and at the County’s direction, promptly and
diligently defend, at the Contractor’s own risk and expense, any and all suits, actions, or
proceedings which may be brought or instituted against one or more Indemnified Parties for
which the Contractor is responsible under this Section and the Contractor shall pay and satisfy
any judgment, decree, loss or settlement in connection therewith.

(c) The Contractor shall, and shall cause Contractor Agents to, cooperate with the County in
connection with the investigation, defense or prosecution of any action, suit or proceeding in
connection with this Agreement.



(d) The provisions of this Section shall survive the termination of this Agreement,
6. Insurance.

(a) Types and Amounts. The Contractor shall obtain and maintain throughout the term of this
Agreement, at its own expense: (i) one or more policies for commercial general liability
insurance, which policy(ies) shall name “Nassau County” as an additional insured and have a
minimum single combined limit of liability of not less than one million dollars ($1,000,000) per
occurrence, (ii) if contracting in whole or part to provide professional services, one or more
policies for professional liability insurance, which policy(ies) shall have a minimum single
combined limit liability of not less than one million doflars (51,000,000} per occurrence, (iii)
compensation insurance for the benefit of the Contractor’s employees (“Workers’ Compensation
Insurance™), which insurance is in compliance with the New York State Workers’ Compensation
Law, and (iv) such additional insurance, including, without limitation, builder’s all risk, if
applicable, automobile liability insurance and umbrella liability insurance, as the County may
from time to time specify.

(b) Acceptability: Deductibles; Subcontractors. All insurance obtained and maintained by the
Contractor pursuant to this Agreement shall be (i) written by one or more commercial insurance
carriers licensed or authorized to do business in New York State and acceptable to the County,
and (ii) in form and substance acceptable to the County. The Contractor shall be solely
responsible for the payment of all deductibles to which such policies are subject. The Contractor
shall require any subcontractor hired in connection with this Agreement to carry insurance with
the same limits and provisions required to be carried by the Contractor under this Agreement.

(c) Delivery; Coverage Change: No Inconsistent Action. Prior to the execution of this
Agreement, copies of current cettificates of insurance evidencing the insurance coverage
required by this Agreement shall be delivered to the County Attorney’s Office. Not less than
thirty (30) days prior to the date of any expiration or renewal of, or actual, proposed or
threatened reduction or cancellation of coverage under, any insurance required hereunder, the
Contractor shall provide written notice to the County Attorney’s Office of the same and deliver
to the County Attorney’s Office renewal or replacement certificates of insurance. The Contractor
shall cause all insurance to remain in full force and effect throughout the term of this Agreement
and shall not take any action, or omit to take any action that would suspend or invalidate any of
the required coverages. The failure of the Contractor to maintain Workers” Compensation
Insurance shall render this contract void and of no effect. The failure of the Contractor to
maintain the other required coverages shall be deemed a material breach of this Agreement upon
which the County reserves the right to consider this Agreement terminated as of the date of such
failure.

7. Assignment: Amendment; Waiver; Subcontracting.



(a) This Agreement and the rights and obligations hereunder may not be in whole or part (i)
assigned, transferred or disposed of, (ii) amended, (iii) waived, or (iv) subcontracted, without the
prior written consent of the County Executive or his or her duly designated deputy (the “County
Executive”), and any purported assignment, other disposal or modification without such prior
written consent shall be null and void. The failure of a party to assert any of its rights under this

Agreement, including the right to demand strict performance, shall not constitute a waiver of
such rights.

8. Termination. (a) Generally. This Agreement may be terminated (i) for any reason by the
County upon thirty (30) days” written notice to the Contractor, (ii) for “Cause” by the County
immediately upon the receipt by the Contractor of written notice of tetmination, (ii) upon
mutual written Agreement of the County and the Contractor, and (iv) in accordance with any
other provisions of this Agreement expressly addressing termination.

As used in this Agresment the word “Cause” includes: (i) a breach of this Agreement; (ii) the
failure to obtain and maintain in full force and effect all Approvals required for the services
described in this Agreement to be legally and professionally rendered; and (iii) the termination or

impending termination of federal or state funding for the services to be provided under this
Agreement,

(b).By The Contractor. This Agreement may be terminated by the Contractor if performance
becomes impracticable through no fault of the Contractor, where the impracticability relates to
the Contractor’s ability to perform its obligations and not to a judgment as to convenience or the
desirability of continued performance. Termination under this subsection shall be effected by the
Contractor delivering to the commissioner or other head of the Department (the
“Commissioner™), at least sixty (60) days prior to the termination date (or a shorter period if
sixty days® notice is impossible), a notice stating (i) that the Contractor is terminating this
Agreement in accordance with this subsection, (ii) the date as of which this Agreement will
terminate, and (iif) the facts giving rise to the Contractor’s right to terminate under this
subsection. A copy of the notice given to the Commissioner shall be given to the Deputy County
Executive who oversees the administration of the Department (the “Applicable DCE”} on the
same day that notice is given to the Commissioner.

(¢) Contractor Assistance Upon Termination. In connection with the termination or impending
termination of this Agreement the Contractor shall, regardless of the reason for termination, take
all actions reasonably requested by the County (including those set forth in other provisions of
this Agreement) to assist the County in transitioning the Contractot’s responsibilities under this
Agreement. The provisions of this subsection shall survive the termination of this Agreement.

9, Accounting Procedures; Records. The Contractor shall maintain and retain, for a period of
six (6) years following the later of termination of or final payment under this Agreement,
complete and accurate records, documents, accounts and other evidence, whether maintained
electronically or manually (“Records™), pertinent to performance under this Agreement. Records



shall be maintained in accordance with Generally Accepted Accounting Principles and, if the
Contractor is a non-profit entity, must comply with the accounting guidelines set forth in the
federal Office of Management & Budget Circular A-122, “Cost Principles for Non-Profit
Organizations.” Such Records shall at all times be available for audit and inspection by the
County Compiroller, the County Attorney’s Office, any other governmental authority with
jurisdiction over the provision of services hereunder and/or the payment therefore, and any of

their duly designated representatives, The provisions of this Section shall survive the termination
of this Agreement.

10. Right to Works/Intellectual Property Rights

(a) Except as noted in Subsection (c) below, upon execution of this Agreement, any reports,
documents, data, designs, drawings, photographs and/or any other material or information
provided by the County or complied by the Contractor for the County pursuant to this Agreement
shall remain exclusive property of the County.

(b) The completed project deliverables as well as all working material shall become the sole
property of the County. The completed andits, reports, documents, and any additional products
shall be copyrighted in the County’s name. The Contractor shall not sell or distribute any of
these County project deliverables in whole ot in part to any third parties. The Contractor, with
the expressed written permission of the County, may be allowed to use limited examples of the
completed work for marketing or other uses.

() Contractor Property or Works. Unless otherwise agreed upon between the parties, Contractor
retains all right, title and interest, including all copyrights, patent rights and trade secret rights, in
any pre-existing Contractor property or work, including all intellectual property interests there in,
except solely the specific modifications made by the County, which modifications shall be
owned by the County.

(d) Where applicable, works for authorship created by the Contractor for the County in
petformance of this Agreement shall be considered “works made for hire” as defined in the U.S.
Copyright Act.

ot : | pos. Asa tv, No action ot special
proceedlng shall lle or bc prosecuted or mamtamed agamst the County upon any claims arising
out of or in connection with this Agreement unless:

(a) Notice. At least thirty (30) days prior to seeking relief the Contractor shalt have presented the
demand or claim(s) upon which such action or special proceeding is based in writing to the
Applicable DCE for adjustment and the County shall have neglected or refused to make an
adjustment or payment on the demand or claim for thirty (30) days after presentment. The
Contractor shall send or deliver copies of the documents presented to the Applicable DCE under
this Section to each of (I) the Department and the (ii) the County Attorney (at the address
specified above for the County) on the same day that documents are sent or delivered to the




Applicable DCE. The complaint or necessary moving papers of the Contractor shall allege that

the above-described actions and inactions preceded the Contractor’s action or special proceeding
against the County.

(b) Time Limitation. Such action or special proceeding is commenced within the earlier of (i)
one {1) year of the first to occur of (A} final payment under or the termination of this Agreement,

and (B) the accrual of the cause of action, and (ii} the time specified in any other provision of
this Agreement.

12. Work Performance Liabilitv. The Contractor is and shall remain primarily liable for the
successful completion of all work in accordance this Agreement irrespective of whether the
Contractor is using a Contractor Agent to perform some or all of the work contemplated by this

Agreement, and irvespective of whether the use of such Contractor Agent has been approved by
the County.

13. Consent to Jurisdiction and Venue; Governing Law. Unless otherwise specified in this
Agreement or required by Law, exclusive original jurisdiction for all claims or actions with
respect to this Agreement shall be in the Supreme Court in Nassau County in New York State
and the parties expressly waive any objections to the same on any grounds, including venue and
forum non conveniens. This Agreement is intended as a confract under, and shall be governed

and construed in accordance with, the Laws of New York State, without regard to the conflict of
laws provisions thereof.

14, Notices. Any notice, request, demand or other communication required to be given or made
in connection with this Agreement shall be (a) in writing, (b) delivered or sent (i) by hand
delivery, evidenced by a signed, dated receipt, (ii) postage prepaid via certified mail, return
receipt requested, or (iil) overnight delivery via a nationally recognized courier service, (c)
deemed given or made on the date the delivery receipt was signed by a County employee, three
(3) business days after it is mailed or one (1) business day after it is released to a courier service,
as applicable, and (d)(i) if to the Department, to the attention of the Commissioner at the address
specified above for the Department, (i) if to an Applicable DCE, to the attention of the
Applicable DCE (whose name the Contractor shall obtain from the Department) at the address
specified above for the County, (iii) if to the Comptroller, to the attention of the Comptroller at
240 Old Country Road, Mineola, NY 11501, and (iv) if to the Contractor, to the attention of the
person who executed this Agreement on behalf of the Contractor at the address specified above

for the Contractor, or in each case to such other persons or addresses as shall be designated by
written notice.

15. AH Legal Provisions Deemed Included; Severability: Supremacy; Construction,

(a) Every provision required by Law to be inserted into or refereniced by this Agreement is
intended to be a part of this Agreement. If any such provision is not inserted or referenced or is
not inserted or referenced in correct form then (i) such provision shall be deemed inserted into or



referenced by this Agreement for purposes of interpretation and (ii) upon the application of either
party this Agreement shall be formally amended to comply strictly with the Law, without
prejudice to the rights of either party.

(b) In the event that any provision of this Agreement shall be held to be invalid, illegal or
unenforceable, the validity, legality and enforceability of the remaining provisions shall not in
any way be affected or impaired thereby.

(¢) Unless the application of this subsection will cause a provision required by Law to be
excluded from this Agreement, in the event of an actual conflict between the terms and
conditions set forth above the signature page to this Agreement and those contained in any
schedule, exhibit, appendix, or attachment to this Agreement, the terms and conditions set forth
above the signature page shall control. To the extent possible, all the terms of this Agreement
should be read together as not conflicting.

(d) Each party has cooperated in the negotiation and preparation of this Agreement, so if any
construction is made of the Agreement it shall not be construed against either party as drafter.

16. Section and Other Headings. The section and other headings contained in this Agreement
are for reference purposes only and shall not affect the meaning or interpretation of this
Agreement,

17. Entire Agreement, This Agreement represents the full and entire understanding and
agreement between the parties with regard to the subject matter hereof and supersedes all prior
agreements (whether written or oral) of the parties relating to the subject matter of this
Agreement,

18. Administrative Service Charge. The Contractor agrees to pay the County an administrative
service charge of dollars (§ ) for the processing of this Agreement pursuant to
Ordinance Number 74-1979, as amended by Ordinance Number 201-2001. The administrative
service charge shall be due and payable to the County by the Contractor upon signing this
Agreement.

Value of contract: - Administrative fee:
$0 - $5,000 $0

$5,001 - $50,000 $160

$50,001 - § 100,000 $266

$100,001 ormore  $533

19. Executory Clause. Notwithstanding any other provision of this Agreement:



(a) Approval and Execution. The County shall have no liability under this Agreement (including
any extension or other modification of this Agreement) to any Person unless (i) all County
approvals have been obtained, including, if required, approval by the County Legislature, and (ii)
this Agreement has been executed by the County Executive (as defined in this Agreement).

(b) Availability of Funds. The County shall have no liability under this Agreement (including
any extension or other modification of this Agreement) to any Person beyond funds appropriated
or otherwise lawfully available for this Agreement, and, if any portion of the funds for this
Agreement are from the State and/or federal governments, then beyond funds available to the
County from the State and/or federal governments.




Appendix EE
Equal Employment Opportunities for Minorities and Women

The provisions of this Appendix EE are hereby made a part of the document to which it is
attached.

The Contractor shall comply with all federal, State and local statutory and constitutional anti-
discrimination provisions. In addition, Local Law No. 14-2002, entitled “Participation by
Minority Group Members and Women in Nassau County Contracts,” governs all County
Contracts as defined herein and solicitations for bids or proposals for County Contracts. In
accordance with Local Law 14-2002:

(a) The Contractor shall not discriminate against employees or applicants for employment
because of race, creed, color, national origin, sex, age, disability or marital status in recruitment,
employment, job assignments, promotions, upgradings, demotions, transfers, layoffs,
terminations, and rates of pay or other forms of compensation, The Contractor will undertake or
continue existing programs related to recruitment, employment, job assignments, promotions,
upgradings, transfers, and rates of pay or other forms of compensation to ensure that minority
group members and women are afforded equal employment opportunities without
discrimination.,

(b) At the request of the County contracting agency, the Contractor shall request each
employment agency, labor union, or authorized representative of workers with which it has a
collective bargaining or other agreement or understanding, to furnish a written statement that
such employment agency, union, or representative will not discriminate on the basis of race,
creed, color, national origin, sex, age, disability, or marital status and that such employment
agency, labor union, or representative will affirmatively cooperate in the implementation of the
Contractor’s obligations herein,

(c) The Contractor shall state, in all solicitations or advertisements for employees, that, in the
performance of the County Contract, all qualified applicants will be afforded equal employment
opportunities without discrimination because of race, creed, color, national origin, sex, age,
disability or marital status,

(d) The Contractor shall make best efforts to solicit active participation by certified minority or
women-owned business enterprises (“Certified M/WBEs”) as defined in Section 101 of Local
Law No. 14-2002, for the purpose of granting of Subcontracts.

() The Contractor shall, in its advertisements and solicitations for Subcontractors, indicate its
interest in receiving bids from Certified M/WBEs and the requirement that Subcontractors must
be equal opportunity employers.



(f) Contractors must notify and receive approval from the respective Department Head prior to

issuing any Subcontracts and, at the time of requesting such authorization, must submit a signed
Best Efforts Checklist.

i

(g) Contractors for projects under the supervision of the County’s Department of Public Works
shall also submit a utilization plan listing all proposed Subcontractors so that, to the greatest
extent feasible, all Subcontractors will be approved prior to commencement of work. Any
additions or changes to the list of subcontractors under the utilization plan shall be approved by
the Commmissioner of the Department of Public Works when made. A copy of the utilization plan
any additions or changes thereto shall be submitted by the Contractor to the Office of Minority
Affairs simultaneously with the submission to the Department of Public Works.

(h) At any time after Subcontractor approval has been requested and prior to being granted, the
contracting agency may require the Contractor to submit Documentation Demonstrating Best
Efforts to Obtain Certified Minority or Women-owned Business Enterprises. In addition, the
contracting agency may require the Contractor to submit such documentation at any time after
Subcontractor approval when the contracting agency has reasonable cause to believe that the
existing Best Efforts Checklist may be inaccurate. Within ten working days (10) of any such
request by the contracting agency, the Contractor must submit Documentation.

(i) In the case where a request is made by the contracting agency or a Deputy County Executive
acting on behalf of the contracting agency, the Contractor must, within two (2) working days of
such request, submit evidence to demonstrate that it employed Best Effotts to obtain Certified
M/WBE participation through proper documentation.

(j) Award of a County Contract alone shall not be deemed or interpreted as approval of all

Contractor’'s Subcontracts and Contractor’s fulfillment of Best Efforts to obtain participation by
Certified M/WBEs,

(K) A Contractor shall maintain Documentation Demonstrating Best Efforts to Obtain Certified
Minority or Women-owned Business Enterprises for a period of six (6) years. Failure to maintain
such records shall be deemed failure to make Best Efforts to comply with this Appendix EE,

evidence of false certification as M/WBE compliant or considered breach of the County
Contract,

() The Contractor shall be bound by the provisions of Section 109 of Local Law No. 14-2002
providing for enforcement of violations as follows:

a. Upon receipt by the Executive Director of a complaint from a contracting agency that a
County Contractor has failed to comply with the provisions of Local Law No. 14-2002, this
Appendix EE or any other contractual provisions included in furtherance of Local Law No. 14-
2002, the Executive Director will try to resolve the matter.



b. If efforts to resolve such matter to the satisfaction of all parties are unsuccessfil, the Executive
Director shall refer the matter, within thirty days (30) of receipt of the complaint, to the
American Arbitration Association for proceeding thereon.

¢. Upon conclusion of the arbitration proceedings, the arbitrator shall submit to the Executive
Director his recommendations regarding the imposition of sanctions, fines or penalties. The
Executive Director shall either (i) adopt the recommendation of the
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arbitrator (ii) determine that no sanctions, fines or penalties should be imposed or (iif) modify the
recommendation of the arbitrator, provided that such modification shall not expand upon any
sanction recommended or impose any new sanction, or increase the amount of any recommended
fine or penalty. The Executive Director, within ten days (10) of receipt of the arbitrators award
and regommendations, shall file a determination of such matter and shall cause a copy of such
determination to be served upon the respondent by personal service or by certified mail return
receipt requested. The award of the arbitrator, and the fines and penalties imposed by the
Executive Director, shall be final determinations and may only be vacated or modified as
provided in the civil practice law and rules (“CPLR"™).

(m) The contractor shall provide contracting agency with information regarding all subcontracts
awarded under any County Contract, including the amount of compensation paid to each
Subcontractor and shall complete all forms provided by the Executive Director or the
Department Head relating to subcontractor utilization and efforts to obtain M/WBE participation.

Failure to comply with provisions (a) through (m) above, as ultimately determined by the
Executive Director, shall be a material breach of the contract constituting grounds for immediate
termination. Once a final determination of failure to comply has been reached by the Executive
Director, the determination of whether to terminate a contract shall rest with the Deputy County
Executive with oversight responsibility for the contracting agency.

Provisions (a), (b) and (¢) shall not be binding upon Contractors or Subcontractors in the
performance of work or the provision of services or any other activity that are unrelated,
separate, or distinct from the County Contract as expressed by its terms.

The requirements of the provisions (a), (b) and (c) shall not apply to any employment or
application for employment outside of this County or solicitations or advertisements therefor or
any existing programs of affirmative action regarding employment outside of this County and the
effect of contract provisions required by these provisions (a), (b) and (¢} shali be so limited.



The Contractor shall include provisions (a), (b) and (¢) in every Subcontract in such a manner

that these provisions shall be binding upon each Subcontractor as to work in connection with the
County Contract,

As used in this Appendix EE the term “Best Efforts Checklist” shall mean a list signed by the

Contractor, listing the procedures it has undertaken to procure Subcontractors in accordance with
this Appendix EE.

As used in this Appendix EE the term “County Contract” shall mean (i) a written agreement or
purchase order instrument, providing for a total expenditure in excess of twenty-five thousand
dollars ($25,000), whereby a County contracting agency is committed to expend or does expend
funds in return for labor, services, supplies, equipment, materials or any combination of the
foregoing, to be performed for, or rendered or furnished to the County; or (ii) a written
agreement in excess of one hundred thousand dollars ($100,000), whereby a County contracting
agency is committed to expend or does expend funds

3

for the acquisition, construction, demolition, replacement, major repair or renovation of real
property and improvements thereon. However, the term “County Contract” does not include
agreements or orders for the following services: banking services, insurance policies or contracts,
or contracts with a County contracting agency for the sale of bonds, notes or other securities.

As used in this Appendix EE the term “County Contractor” means an individual, business
enterprise, including sole proprietorship, partnership, corporation, not-for-profit corporation, or
any other person or entity other than the County, whether a contractor, licensor, licensee or any
other party, that is (i) a party to a County Contract, (ii) a bidder in connection with the award of a

County Contraet, or (iii) a proposed party to a County Contract, but shall not include any
Subcontractor,

As used in this Appendix EE the term “County Contractor” shall mean a person or firm who will
manage and be responsible for an entire contracted project.

As used in this Appendix EE “Documentation Demonstrating Best Efforts to Obtain Certified
Minority or Women-owned Business Enterprises” shall include, but is not limited to the
following;

a. Proof of having advertised for bids, where appropriate, in minority publications, trade
newspapers/notices and magazines, trade and union publications, and publications of general
circulation in Nassau County and surrounding areas or having verbally solicited M/WBEs whom
the County Contractor reasonably believed might have the qualifications to do the work. A copy
of the advertisement, if used, shall be included to demonstrate that it contained language
indicating that the County Contractor welcomed bids and quotes from M/WBE Subcontractors,
In addition, proof of the date(s) any such advertisements appeared must be included in the Best



Effort Documentation. If verbal solicitation is used, a2 County Contractor’s affidavit with a
notary’s signature and stamp shall be required as part of the documentation,

b. Proof of having provided reasonable time for M/WBE Subcontractors to respond to bid
opportunities according to industry norms and standards. A chart outlining the schedule/time
frame used to obtain bids from M/WBEs is suggested to be included with the Best Effort
Documentation.

¢. Proof or affidavit of follow-up of telephone calls with potential M/WBE subcontractors
encouraging their participation. Telephone logs indicating such action can be included with the
Best Effort Documentation.

d. Proof or affidavit that M/WBE Subcontractors were allowed to review bid specifications, blue
prints and all other bid/RFP related items at no charge to the M/WBEs, other than reasonable
documentation costs incurred by the County Contractor that are passed onto the M/WBE.

4
5

e. Proof or affidavit that sufficient time prior to making award was allowed for M/WBEs to
participate effectively, to the extent practicable given the timeframe of the County Contract.

f, Proof or affidavit that negotiations were held in good faith with interested M/WBES, and that
M/WBEs were not rejected as unqualified or unacceptable without sound business reasons based
on (1) a thorough investigation of M/WBE qualifications and capabilities reviewed against
industry custom and standards and (2) cost of performance The basis for rejecting any M/WBE
deemed unqualified by the County Contractor shall be included in the Best Effort Documentation

g. If an M/WBE is rejected based on cost, the County Contractor must submit a list of all sub-
bidders for each item of work solicited and their bid prices for the work.

h. The conditions of performance expected of Subcontractors by the County Contractor must also
be included with the Best Effort Documentation

i. County Contractors may include any other type of documentation they feel necessary to further
demonstrate their Best Efforts regarding their bid documents.

As used in this Appendix EE the term “Executive Director” shall mean the Executive Director of
the Nassau County Office of Minority Affairs; provided, however, that Executive Director shall
include a designee of the Executive Director except in the case of final determinations issued
pursuant to Section (a) through (1) of these rules.

As used in this Appendix EE the term “Subcontract” shall mean an agreement consisting of part
or parts of the contracted work of the County Contractor.



As used in this Appendix EE, the term “Subcontractor” shall mean a person or firm who
performs part or parts of the contracted work of a prime contractor providing services, including
construction services, to the County pursuant to a county contract. Subcontractor shall include a
person or firm that provides labor, professional or other services, materials or supplies to a prime
contractor that are necessary for the prime contractor to fulfill its obligations to provide services
to the County pursuant to a county contract. Subcontractor shall not include a supplier of
materials to a contractor who has contracted to provide goods but no services to the County, nor
a supplier of incidental materials to a contractor, such as office supplies, tools and other items of
nominal cost that are utilized in the performance of a service contract.

Provisions requiring contractors to retain or submit documentation of best efforts to utilize
certified subcontractors and requiring Department head approval prior to subcontracting shall not
apply to inter-governmental agreements. In addition, the tracking of expenditures of County
dollats by not-for-profit corporations, other municipalities, States, or the federal government is
not required,
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A. Cover Letter

MUS

ELOING (T TR FYE SERVE THE EOFLEY

Angust 17, 2014

My, Sergio Blaneo

Office of the Nassau Coumty Conptroller
240 Old Conmtry Roed. Suite 210
Mineola, KY 17301

RE: Hesponse to REP No. CO07EL-142¢ Request for Proposals for Indirect Cost Services
Deawr Mr. Blanco:

MAXTMUS Consulting Services, Ine. {MARIMUS), 2 wholly owmed sebsidizry of BIATXIMUS, Inc., is
pPleazed to present our proposal to provide professional cost allocation sarvices to assist Nassau County in
develeping its central services cost ullocation plan and indirect cost proposals. We are confidert that you
will find our proposal fally compliant with the requiremants outlined in the RFF. More insportantly, we
believe the Cousty will find that wa have submitted a proposal thet presents the very best approachta -
mesting your cosf allocation needs in 4 thorough and cost effective moanner.

Nassan Counzy wanis adminisirative costs incwrred o behalf of the federal programs opemiad by the

County to be recovered to the maximum extent possible under eurrent guidelines. To achieve this end, the

{ounty Toust adequately dscuenent these costs, provide justification of their benefit to federal programs,

identify administrative overhead, wnd optinize allecation of County servives to these programs. Dioing 5o

requires the development and use of 4 Cost Allocation Plan (CAP} that is compliant with the principles
standards of the federal Qffice of Management and Budget (OMB).

We have successiully demonstrsted m Nassau and other Jocal entities that owr cost allocation services and
advanced, proprietary cost sllocation syswem can optimize indivect cost reimrsements. Our system,
ALAXCARS™, {5 specifically destgued to be in full compliance with federal requirements and uses a
“dauble step-down™ cosdng process providing more than one level of cross nllecations among
central services. Our system provides the most detailed costing wvallable in e industry, asoures that our
clients gecre exlionred cost reimbursement &om federal sources, and idendifies more recoverias than
simple single step-down spreadsheets (such as Excel) predominavgly used by stoall regional aceouming
2nd consvlting firrns.

MASIMUS iz the largest and sost experienced firm in the mation providing governmental cost allocation
and reporting services and systems. We bave specialized in the field of eost allocation for nearly 39
vears. We intend to utlize au experienced and highly specialized consulting team to work with the
Crounty and have documented the team’s£pualifications in owr praposal.

[EV AR TrE s th 1 T o b PR L0 ToTERamG T FEGLFAC | WHR ML s Lo

Cover Lefter Page A-t
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MAXIMUS

Mr. Serigio Blaweo Page 7 August 27, 2004

Pee RFP requircmicnts, wie provids the following three specific refergaces, Please fuel fies to contact any
or all of thes references ag well a5 those found in ather sections of sur responas,

s New York Sta;ft.- Bivision of the Budger. Me Daaiel Yanulavich, Labor Kelations. Section, (518}
1744916

s Sutfolk County, Ms., Brenda Sloan, CPA, Chief Auditor (63 1) 853-4410 or Ma. Madie L, Hayle,
Privipal Auditor (631) 853-4890

o Town of Thempstesd, Office of Compiralier, My, Kevin &, Conroy, CPA, Town Comptroller
{316} 8123169 or My, Michual Capobisnico {516) 812-357§

MAXIMLUS proposes (o prepare the County's foderal OMB zost allocation plans, indirect cost mte
proposals, full overhead cost ailocation plans, axd complets af) required supplaental schedutes for the
years 2015, 2016 and 2017 {based on aciual cests for the years 2017, 2014 and 2015}, Further, we intend
{0 suecessfully negotiate the ceatral sorvices cost allocation phans and sorresponding indirect cast
propasals with federal and/or state agencies as mey be neecssary,

MAXDMUS submits its proposal based on certain assumptions. That is, MAXTMLTS assumes that the
Cuonty will negotiale in good faith sertain kerms. and conditions upon sward of de comtraat, We
respactiully request an opportusity to disenss and clanfy contract temms and conditions &5 detailed in the
Contract Exceptions appendix of this proposal, For the Cotnty’s review, we have Included o sample
MAXIMIUS coxt. allocation contract and sanpk: insleance docyments.,

Should you have any questioms regarding this proposal, please sontach Tim Cleos w1 (717) 4419709 o by
email at timothycloosi@maximas.com, Mr. Clooz ks a Divector within oue firm’s Financial Services
Practice mnd is the proposal’s key contact person. My, Cloos waorks frem our Harrisburg, Pennsylvanla
oftice, the affice from which sevvices would be provided.

MAXMUS, Inc. i3 a publicly waded corperation that maintains comporate affices at 1891 Mexco Conter
Dreive, Reston, Vieginie Our SEC Form 10-K scts (orth the aomes of all our officens and direntors and
those pages are provided as a separate proposal appendix. Ta dale there ars uo known conflicts of interest
that would interfore with this sngagement,

As e MAXIMUS official with the power to submil (his propoyal nad bind MAXIMUS to s
commitrents, [ want 1 express kow bonored we are 1o Tave this oppertunily to coptinue our fong
standing relafionships with the Nassaa County,

Sincerely,

b W U™

Nefson H Clugston

View Progident. Fionncial Services Prctics
MAXIMUS Consulting Serviecs, ke

308 Moorefield Fak Drive

Suite 205

Richmond, VA 33236

(304) 823.8131

MAXIMUS

Cover Letter Page A-2
PHE24.0160
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MAXIMUS

C. Organizational Overview

For nearly four decades, cost accounting of government services has been a orincipal line of business for MAXIMUS
Consulting Services, Inc. (MAXIMUS). We offer Nassau County (County} both a nationat perspectiva and in-depth
knowiedge of local government. In addition, our proposed project team has & thorough understanding of the Office of
Management and Budget (OMB) cast principles, Our extensive overall cost allocation experience, our financially
stable company, our deep bench of resources, and our successful history of working with thousands of counties and
cities across the country makes MAXIMUS the best choice for this engagement.

C.1 Corporate Summary

MAXIMUS, Inc., our parent company, was founded over 38 years ago in the Commonwealth of Virginia
and currently has more than 11,000 employees. As one of the largest firms in the nation working with
federal, state, and local government agencies, the corporate mission of MAXIMUS, Inc. and its
substdiaries is “Helping Government Serve the People™ " Our success is measured by bow we make lives
better.

MAXIMUS, Inc. is a leading provider of financial and management consulting services and program
management and operations to health and human services agencies. We have completed thousands of
projects for government clients — from multi-phased efforts involving large numbers of personnel and
subeontractors to short-term contracts requiring successful coordination of resources to meet tight
deadlines. By being responsive to the needs of our govemment clients, we have built a reputation for
providing quality services. The longevity of our service to government clients is a testament ta our
commitment to quality service and collaborative, open, and honest relationships with our clients.

MAXIMUS, Inc. provides services to federal, state, and local government agencies across ail 50 states,
Canada, the United Kingdom, and Australia with a variety of administrative support and case
management services for Child Support Enforcement (CSE), welfare-to-work programs, Children’s
Health Insurance Program (CHIP), Medicaid, Integrated Eligibility, as well as other program support. Qur
services include:

m  Program consulting services including cost allocation services, Independent Verification and
Validation (IV& V)/Quality Assurance (QA), and repeatable management services

» Business Process Reengineering (BPR) and program and project management
w  Call Center support for various health and human services progratms

» Comprehensive welfare-to-work services to help disadvantaged individuals transition from
government assistance programs to sustainable employment and econormic independence

= Full and specialized child support case management services, customer contact center operations, and
program and systems consulting services

The firm’s corporate structure, as shown in Exhibit C.1-1: MAXIMUS, Ine. Corporate Organization,
allows the County the advantages that come with our vast array of experience across our core health and
human services business lines. Every aspect of our corporate organization — including substantial
corporate personnel, financial, quality and risk management, humen capital, and administrative resources
— supports the projects we operate, This allows us to focus on quality and best practices for the type of
apportunities we seek, constantly monitoring our current projects fo anticipate needs and helping projects

Organizational Overview Page C-1
P1604.0165 .
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MAXIMUS, Inc. s a public
organization traded on the New
York Stock Exchange (symbol:
MMS). As a publicly-traded
company, our financial stability is
independently verifiable. An
essential coraponent of contract
management is maintaining strict
financial controls. Our financial
structure and practices meet
Cormmittee on Sponsoring
Organizations (COSQ) and
Generally Accepted Accounting
Principles (GAAP) requirements,

C.1.1 Cost Allocation
Plan Experience

MAXIMUS is the nation’s leader
in cost allocation services to state

4 Revenue FY2006 - FY2013 N
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Exhibit C.1-2: MAXIMUS Revenue for the Past Eight Years.
MAXIMUS, Inc. has been profitable for more then 38 years and enjoys &
very strong balance sheel.

and local governments. Qur approach to supperting our clients throughout the entire Cost Allocation Plan
(CAP) process has been continuously refined over the past 38 years as we worked with state and local
government agencies across the country preparing, negotiating, and ultimately receiving formal federal
cognizant approval of CAPs, as illustrated in Exkibir C.1.1-1: MAXIMUS Cost Allocation Projects.

| [l MAXIMUS Cost Alocation Projects. -

~ 1 igi 62

Exhibit C.1.4-1: MAXIMUS Cost Allocation Projects. As the leading provider of cost accounting services to
government organizations, MAXIMUS has led the development of CAPs for numerous stale and local government

agencies in 42 states,

Organizational Qverview
P11004 160
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~ MAXIMUS

D. References

MAXIMUS has many clients that will speak to our ability o provide quality staff and services. They know of our
uncompromising commitment to quality to ensure compliance with federal regulations and the ability to optimize
reirsbursements from the federal govemment. The project references provided in this section were selacted based on
the similarity to that of the County's CAP project, as well as to demonstrate the broad capabifities of our team.

D.1 Specific References

We are pleased to furnish the following five representative clients who will verify that we possess the
experience necessary to successfully complete this engagement. As requested in the RFP, the first three
represent our three largest organizations for which the Harrisburg office currently provides indirect cost
plan consulting services. It is important to note that the main emphasis in selecting representative clients
is to showcase the past years’ experience of the project team assembled for this engagement. MAXIMUS
encourages the County to make specific requests to the clients provided below regarding our
commitment.

New York State Division of the Budget

Reference Name: Mr. Daniel Yanulavich, Labor Relations Section

§ Phone Number: (318) 474-4916

; Address: New York Division of the Budger, State Capitol, Room 129, Albany, NY 12224
Dara: 200010 date

Project Director: Nelson Clugston  Project Manager: Timothy J. Cloos

Scope of Work: MAXIMUS prepares the State’s OMB central services cost allocation plans based on
actual and projected expenditures. The plans are successfully negotiated with their federal cognizant
agency DHHS/Cost Allocation Services, The plan is used to identify the fixed costs incurred by the State
in support of other State agencies for claiming to federal grants and contracts. MAXIMUS also prepares
statewide fringe benefit rates on both a federal cost and State cost basis. We are currently working on
methodologies to allow the State to recover the cost of the State Financial System (SF$) and the Business
Services Center (BCS) from federal programs.

Suffolk County, New York

i Reference Name: Ms. Brenda Sloan, CPA, Chigf Auditor
% Phone Number: (631) 853-4410
. Reference Name: Ms. Marie L. Hayle, Principal Auditor

: Address: Audit & Control, 100 Vetgrans Memorial Highway, 8" Floor, P.O. Box 6100,
Hauppauge, NY 11788-(1099

| Project Manager: Timothy J. Cloos

References Page D-1
P11604 0160
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. A =

and performance metrics that may be maintained by the department. These cost plans are used to recover

indirect costs from grants, enterprise operations, and other special revenue fund sources; and have been
accepted by the federal cognizant agency and auditors.

D.2 Additional References

Nothing speaks more highly of a successful track record than repeat clients. Many of our cost allocation
clients have been with us for 25 years or more. They know of our uncompromising commitment to
quality to ensure compliance with federal regulations and the ability to enhance reimbursements from the
federal government. They know that MAXTMUS CAPs withstand federal and state-level audit scrutiny.

As shown in Exhibit D.2-1: Established Experience Record, MAXIMUS has successfully provided these
services for other state and local governments. Due to the large number of CAPs that we provide each

year nationally, we have limited this list to those clients served within the last five years from our
Harrisburg, Permsylvania office. A more complete list can be provided at the County’s request.

Established Expgﬁenée__R"_ecord‘

State of New York
s« New Yark Division of the f- Nassau County :- Putnam County "m  Sullivan County
Budget . ; ‘
» Atlegany County ! » Ontario County | = Rensselaer County {w Syracuse (City of)
» Hempstead Town ;n Orange County im Seneca County ‘w Wamen County
» Jefferson County |« Otsego County f- Suffelk County gu Yates County
Commonwealth of Pennsylvania
u  Commonwealth of u Chester County !- Graene County » Philadelphia {City of)
Pennsylvania i Departrnent of Public
E : ! Health
w Allegheny Department = Clarion County ‘w Harrisburg {City of) :m  Philadelphia (City of)
of Budget & Finance . ;
= Allegheny Court of 1 w Clearfleld County 1 w Juniata County E = Pike County
Commaon Pleag ' i :
= Beaver County »  Columbia County ;e Lancaster (City of) .= Reading (City of)
Bedford County {w  Community Action te Lancaster County tm  Schuylkill County
,  Program of Armstrong §
,  County i !
s Berks County :a  Crawford County » Lawrence County » Snyder County
= Bethiehem (City of) ! » Cumberand County i- l.ebanon Gounty E- Somerset County
» Blair County ,w Dauphin County jw  Lehigh County .= State College Borough
»  Bradford County » Delaware County = McKean County im  Susquehanna County
w Bucks County ' Ek County »  Mercer County ,m Tioga County
» Butler County §: Ephrata (Borough of) » Mifflin County tw  Union County
n  Cambria County - Fayette County '« Monroe County .»  Venango County
s Cameron County » Forast County s Redavelopment » Washington County
Authority of the County
of Monroe }
= Carbon County i@ Franklin County :w  Northumbertand County .= Wayne County
= Centre Gounty {= Fulton County 'a Philadelphia (City ofy  {» Westmorefand County
: ' First Judicial District of
i | Pennsylvania
References Page D-3
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E. Technical Proposal - Appendix B

In today's economic environment, racovering federal and state money for focal programs is a critical component of
Nassau County's {County) budget process. MAXIMUS Consulting Services, Inc. (MAXIMUS) understands the
imgortance of having reliable cost data fo make the management decisions necassary 1o administer your pragrams
and we can readily guide you through the Cost Allocation Plan (CAP) process. W bring a unigue combination: of
knowledgeable staff that has performed thousands of cost allocation projects in 42 states including New York, a
stuctured repeatable approach to pedorming the CAP process, and a financially strong corporation standing behind
our work with the resources to support the County in any contingency.

E.1 Understanding the Project

The federal government recognizes the increasing burden that federal programs place on the
administrative operations of state and local governments and has developed a mechanism to ensure that
local governments are reimbursed for a fair (proportionate) share of these costs. To ensure that all federal
agencies use common procedures for determining the proper allocation of these costs, the U.S, Office of
Management and Budget (OMB) cost principles were developed to provide a specific cost methodology
that state and local governments must follow in determining the administrative costs of federal programs.
OMB provides specific direction to state and local agencies regarding processes and procedures for
allocating their administrative costs when seeking reimbursement of those costs from the federal
government.

Specifically, OMB defines acceptable methods of allocating costs for central service administration and
indirect costs which may include central accounting services, information technology services, human
resources functions, and general program management and oversight. Generally, the costs of these central
functions are shared by several programs, and localities must develop a Cost Allocation Plan (CAP) to
show how those costs are shared among the various programs. In addition, Generally Accepted
Accounting Principles (GAAP) provide for a mechanism to allocate costs that are not reimbursable by
external entities but that nevertheless, should be tracked to their source for accounting purposes.

On December 26, 2013, OMB issued in the Code of Federal Regulations (CFR) Title 2: Grants and
Agreements Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards. With the issuance of Part 200, the former Part 225 (OMB Circular A-87) will be
superseded effective December 26, 2014, Moreover, 2 CFR Part 200 has been coined the “Super
Circular™ as the guidance supersedes the requirements of the previous OMB cost circulars, including
OMBE Circular A-87. MAXIMUS intends to follow the appropriate guidelines throughout the course of
the project, depending on the effective date of the new regulations as they apply to the County’s CAP.

In addition to the federal requirements, the County is also required to follow New York State regulations
and guidelines, including those defined in Office of Temporary and Disability Assistance (OTDA) Fiscal
Reference Manuals. The requirements for the LDSS-4927, Statement of Estimated Annual Maintenance
Costs (SEAMC) for the Division of Social Services and the Maintenance in Lieu of Rent (MILOR)
regulations are codified in the OTDA Fiscal Reference Manuals,

Technical Proposal - Appendix B Page E-1
P 1604 0160
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d. Three (3) sets of indirect cost rate schedules for ARRA;

e. Three (3) sets of indirect cost rate schedules for the County broken down by operating
department/grantee; and

f.  Three (3) sets of the County’s fringe benefit rates.

MAXIMUS will provide assistance as necessary in using the OMB plan in preparing claims to outside
users for recovery of funds due the County. MAXIMUS will provide for negotiation of the completed
OMB cost allocation plans and rates with the County’s federal cognizant agency and/or the State of New
York, if required.

The federal cognizant agency for Nassau County is the U.S. Department of Health and Human Services,
Cost Allocation Services, Northeast Region. Qur firm has worked very closely with this office on behalf
of our clients. We have been able to satisfactorily resolve numerous issues involving cost allocation and
indirect cost claims because of our historically strong relationship with federal negotiators. In addition,
we have established similar relationships with New York state agency personnel. Our expertise in
governmental accounting, along with our experience with all levels of audit and review personnel allows
us to confidently propose our services to you.

MAXIMUS experience is unparalleled in the cost allocation services field. No other firm has the breadth
of experience or personnel with the depth of skills required to understand and apply the complexities
within the cost allocation process. We bring our corporate experience and staff qualifications directly to
the benefit of the County,

E.3 MAXCARS™ Software Tool

A reliable software application is a critical component of this engagement as accurate cost allocation is
the cornerstone to the County’s realization of expected revenue. The software application needs to be
designed to eliminate the guesswork that often results when spreadsheets are used to perform financial
cost allocation. Further, the application needs to be stable and documented so that we can easily transfer
knowledge about the system, processes, and procedures to the County staff. To ensure that we meet these
criteria, MAXIMUS proposes to use MAXCARS, our proprietary cost allocation solution that simplifies
and streamlines the process of developing CAPs.

MAXCARS is the result of more than 25 years of continuous development and refinement. Unlike other
spreadsheet cost allocation calculations, our system has been designed specifically for cost allocation plan
preparation. MAXCARS allows us 1o evaluate alternative allocation bases and to quickly assess the
impact of changes during the negotiation process. The MAXIMUS methodology and computerized
double step-down cost allocation system has been reviewed and accepted by all federal cognizant
agencies to which our plans have been submitted.

MAXCARS is not simply a complex spreadsheet; if Excel or use of Excel as a report writer would
suffice, we would not have invested in a proprietary system. MAXCARS exists for the sole purpose of
generating cost allocation reports that meet federal requirements. it was designed to support our data
collection, interview questions, data validation, and reporting, and it structures the required cost plan
report to comply with OMB guidelines.
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component functions of receiving departments on a variety of appropriate bases. Specific costs can be
singled out and targeted, in whole or in part, to spegific functions.

We propose that departments to which indirect costs are allocated are presented in enhanced detail. For
example, we expect, provided accounting and other statistical data are available, to present indirect cost
allocations to subdivisions within departments and programs. The end result is a cost accounting system
that provides the most precise information for use in analysis and allocation.

E.4 Project Implementation Plan

For this engagement, MAXIMUS will develop the County’s cost engagement every year under contract
following our structured methodology, as illustrated in Exhibit E.4-1: MAXIMUS Cost Allocation Pian
Methodology.

Deparimantat Information .

Flnanchal lapat " Programs Supported .

« Diredt Cosls

e Cogle » Uparanng Progeints
L LR, L

B AT

AR OIG0 £2-61

Exhibit E.4-T; MAXIMUS Cost Allocation Plan Methodotogy. The MAXIMUS cost allocalion plan melhadciogy
provides a structured approach that is easily customizable to meel the specific circumstances of the County.
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»  Step 1: Determine Available Financial Information. This step involves identifying the sources of
financial information to be used. At a minimum, we will review the County’s Comprehensive Annual
Financial Report (CAFR) for the period under review and any relevant organization charts. We will
also work with the County to identify additional financial reports that may be of use.

® Step 2: Classify Departments. Since most legislative costs are not allowable for recovery of federal
grants, this is a critical step during development of the CAP. After updating the latest organization
charts, we will classify all organizational units as executive, legislative, or judicial.

u  Step 3: Inventory State, Federal, and Enterprise Funds, All funds will be analyzed with an eye
toward identifying which ones have the greatest potential for recovery of administrative costs, Rather
than expending resources to chase insignificant reimbursement amounts, we will focus our efforts on
efficient recovery efforts that will yield the County maximum allowable recoveries.

= Step 4: Determine Administrative Departments. During this step, our focus is on identifying those
departments (normally administrative departments) with responsibility for providing services to other
departments, These departments are typically performing such services as information technology,
financial accounting, payroll and personnel administration, and purchasing,

»  Step 6: Determine Allocation Bases, To ensure that administrative costs are allocated fairly and
accurately, we will determine the allocation bases. OMB provides substantial leeway in selecting
allocation bases, but they must be defensible during negotiations.

» Step 7: Develop Allocation Data. The services provided by each user department must be
measurable in specific units of service. We will identify the most appropriate metrics for cost
allocation, based upon the services provided by the departrent, For example, the payroll section
provides payroll services to all other departments. As a result, payroll services are measured by the
number of personnel within each department. During this step, therefore, we will collect and analyze
data on the percentage of payroll checks issued to each department.

% Step 8: Prepare Worksheets. For each administrative department, we will prepare a worksheet
showing the expenditures of the department during the period under review. We will eliminate any
disallowed expenditures under OMB guidelines and add back building and equipment depreciation.
The resulting amount is allowable to benefiting departments. Based upon the units of service
identified in Steps 6 and 7, we will then calculate the portion of allowable costs to each department.

E.4.3 Task 3 - Davelop an OMB CAP

Using the information gathered during Task 2, we will perform the necessary analysis and calculations to
provide the County with an OMB CAP. We will use our proprictary software tool, MAXCARS™, to
assist us during this task. To accomplish this task, we will conduct the following steps:

w  Step 1: Allocate Central Services Costs, Using MAXCARS, our sophisticated computerized cost
allocation system, we will use cost data and allocation statistics to allocate the cost of overhead to the
grantee departments. MAXCARS uses a double step-down allocation procedure to distribute costs
among central services and to grantee departments that receive benefits. The double step-down
procedure initially requires a sequential ordering of departments. We will then make department
indirect cost atlocations in the order selected to all benefiting departments, including cross allocations
to other central service departments, To ensure that the cross-benefit of services among central
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w Step 4: Review Plan with Core County Personnel, During this step, we will review the formalized
draft CAP with relevant management personnel and any required agencies, MAXIMUS will present

the plan and provide an opportunity for County personnel to raise any questions or concerns regarding
the plan.

= Step 5: Prepare Final Plan and Present to the County. Following completion of the County’s
review of the draft plan, we will incorporate any agreed upon changes and finalize the plan.

E.4.5 Task 5 - Develop Indirect Cost Rate Schedules

In addition to relying on the OMB CAP developed in Task 3, the County also recovers indirect costs
through the application of indirect costs rates. Indirect cost rate schedules will be prepared for the
Department of Social Services, the Department of Public Works, Real Estate Services, for County
programs being funded pursuant to the ARRA, if applicable, and for operating departments/grantees for
each fiscal year. The Department of Public Works rates will support claims for indirect costs incurred on
projects funded in part through the New York State Department of Environmental Conservation
Construction Grants Program and the U.S. Environmental Protection Agency.

The MAXIMUS Project Team will develop these indirect cost rates using the information gathered during
Task 2: Conduct Research and Gather Materials with additional departmental follow-up if necessary. To
accomplish this task, we will conduct the following steps:

» Step 1; Analyze Cost Data, We will compile the cost data for the appropriate cost centers to
determine the ICR base, which traditionally have been total salaries and wages. These are the costs
identified and documented during Task 3: Develop an OMB CAP. These costs wili be included in the
ICR calculation and presented in the appropriate schedules for the departmental ICR.

= Step 2: Calculate Indirect Costs, We will compile all relevant indirect costs for the departent.
These are the indirect costs identified and documented during Task 3: Develop an OMB CAP.

»  Step 3: Formalize ICRs. We will prepare the draft ICRs with relevant schedules utilized in the ICR
calculations. Following a thorough internal quality assurance review cycle, we will submit the ICRs
for review by the County’s management.

» Step 4: Review ICRs with Core County Personnel. We will review the draft ICRs with relevant
management personnel and any required agencies. MAXIMUS will present the rates and provide an
opportunity for County personnel to raise any questions or concerns regarding the rates.

w Step 5: Prepare Final ICRs and Present to the County. Following completion of the County’s
review of the draft ICRs, we will incorporate any agreed upon changes and finalize the ICRs.

a  Step 6: Defend ICRs, If necessary, the MAXIMUS Project Team will assist the County with
negotiating the ICRs with the applicable cognizant federal or state agency. We have successfully
negotiated rates with the U.S. Department of Health and Human Services, Housing and Urban
Development, Labor, Federal Aviation Administration and other federal agencies, and the New York
State Office of Temporary & Disability Assistance, Nationwide, we have more than 40 consultants
that can be called on to provide reference and consultation to assist in negotiations with any cognizant
agency that may review the ICRs. Please refer to Task 7 Defend OMB CAP for 2 detailed discussion
of our negotiations methodology.
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projects and activities at the entity. The entity frequently utilizes such a cost plan to support its application
for reimbursable costs from the federal government for discrete programs. Such applications can result in
the federal government’s reimbursement of funds to the entity for the costs it indirectly incurred in the
course of implementing various programs. Some of these cost allpcation reports are subject to federal
audit and review, In the course of such audits, the auditor may conclude that:

w  An expense is ineligible for reimbursement. The applicant may then be able to appeal the finding,

m  Anexpense is not documented with sufficient detail to prove that it is eligible for reimbursement. The
applicant may then submit the documentation, which, if adequate, should overcome the initial finding.

m  There is @ mathematical error in the calculation. In this case, the applicant must cormrect the calculation
and resubmit the report.

In rare circumstances, such an audit may result in the disallowance of funding or, if the funding has
already been disbursed, a request to return such funds obtained through federal recoveries (usually in the
form of a future claim reduction).

In the event of an audit, we will conduct the following steps:

m  Step 1: Meet with the County to review the federal and/or State’s position and concerns. To
begin, we will review the correspondence between the negotiating agency and the County to
understand the issues and concerns. This will form the basis for our subsequent research and appeal
arguments.

®  Step 2: Research appropriate federal regulations and OMB guidance. We will review current
regulations and guidance specific to the expressed concemns being negotiated to understand the issues
raised and to identify appropriate responses to those issues for the negotiations.

» Step 3: Research similar appeals of cost allocations. In concert with our research on federal
regulations, we will also research appeals case history to identify situations that are similar to the
issue at hand. We will identify precedents that may be appropriate to the negotiation.

= Step 4: Prepare a negotiation strategy and review it with the County. Based on our analysis, we
will develop a strategy for approaching negotiations; identifying our logic, appropriate guidance, and
associated precedence, This strategy will be documented in a presentation format. We will review this
strategy with the County and adjust, where necessary, based upon the discussion.

» Step 3: Finalize the strategy and prepare draft language for the negotiation. We will prepare
language for inclusion in the County’s response to the federal/state entity during negotiation that
defines our position regarding the claimed costs.

w Step 6: Provide functional and technical expertise to the County’s negotisting team. We will
continue to support the negotiation by furnishing functional and technical expertise, as required,
throughout the process. When necessary, we will provide the County with written documentation to
use in the negotiation process.

E.4.8 Task 8 — Provide Training/Guidance and Recommendations

As your CAP partner, we strive to provide you with more than the required documentation; we aim to
provide your staff with the skills and guidance necessary to both expedite plan preparation in future years
and to utilize the plans to their maximum potential. To this end, we will provide relevant staff members
with guidance and training commensurate with their job responsibilities and involvement with the CAPs.
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Document Format (PDF) copy of all deliverables as well as hard copies in a number sufficient to meet the
County’s needs.

Optionally, we offer to prepare the County’s 2018 and 2019 (based on 2016 and 2(17) cost allocation
plan engagements for the fixed fee of $34,300 per each annual analysis.

The fee quotation stated above is firm for a period of 180 days from August 29, 2014 and is based on
budgeted hours for project management and staff plus expenses (travel, hotel, meals, etc.).

We will not request fees or expenses in addition to the contract amount, regardless of the actual time
spent or the expenses incurred in preparing, negotiating or subsequently defending the plans.

Performance Standard Guarantees

The performance of our services shall be undertaken in such a manner and sequence as io assure their
expeditious completion, while best carrying out the objectives of the County. MAXIMUS intends to
perform any additional tasks that may reasonably relate to preparation, negotiation, or defense of the
plans prepared for a period of up to three years following the date of original submission of each final
annual pian and associated cost proposals to the County.

MAXIMUS will not request fees or expenses in addition to the contract amount, regardless of the actual
time spent or the expenses incurred in preparing, negotiating, or subsequently defending the plans.

E.6 Project Schedule

Our work plan illustrates how MAXIMUS services will be delivered. This schedule will be revised and
updated as necessary over the life of the engagement to align with the County’s requirements.

We agree to commence the 2015 (based on 2013) engagement within three weeks after successful
contract negotiations, and will submit all deliverables no later than February 20, 2015. The 2016 and
2017 plan engagements are scheduled to kickoff April 1 of each year and be completed by July 31 of each
year for which the contract applies. We have developed a project schedule based on the specific requests
in the RFP. Our schedule assumes that the County fulfills its commitments under this schedule, including
providing all required financial and statistical data, making staff available for interviews and reviewing
our draft report.

During the course of the work, we anticipate discussing our programs frequently with those responsible
for overseeing the preparation of cost allocation plans within the County. We take full responsibility for
the work and require only workspace and liaison assistance to central services’ offices and programs’
supervisory personnel.
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With the selection of MAXIMUS, you can be confident that you are getting a team of the industry’s
leading experts who provide quality resulis.

The MAXIMUS Project Team is ted by Timothy Clogs. As Project Director, he is ultimately responsible
for the overall success of the project — including the quality of MAXIMUS work products. Mr, Cloos
provides management direction to the Project Manager, and verifies that all resources are available when
necessary. He will also directly manage all MAXIMUS activities and support staff. Shelley Perry is the
proposed Project Manager for this engagement. The Project Team is supported by Nelson Clugston, CPA,
as the Quality Control/Technical Advisor, who will be responsible for quality control and assurance from
the standpoint that the project deliverables meet MAXIMUS quality guidefines. In addition, we have
dedicated a Project Consultant, Christine Lukacsina, who will be available to assist as needed.

Exhibit E.7.1-1: MAXIMUS Project Team depicts qur _- Quatity'cdntrolj .
project team organizational structure and lines of : i Technical Advisor .
authority. We have developed our project organization T. Cloos : N. Clugston
to provide the County with specialized expertise as well . _— y
as project team members who will be responsible for
day-to-day efforts.

Fr(_)iect Birector

14-P11604.0160_04-01

Project Manager
Every consultant assigned to this project is fully ‘8§ Perry
knowledgeable of OMB policies and procedures, S
understands how to enhance indirect costs within
federally allowable limits, knows how to effectively
interview staff so as to minimize staff time and
efficiently gather data, and has New York-specific

expetience. In the following section, we summarize the

- Project Consultant

- - C. Lukaggina

qualifications of our proposed staff and display the Exhibit E.7.1-1: MAXIMUS Project Team. This
wealth of experience they bring to this project. chart depicts our proposed project organization,

ot exp they bring projec which is designed to provide the Cpupty with day—
Detailed resumes including education, qualifications, lo-day consultants as well as specialized expertise.

experience, and training are included in Section £.7.2:
Project Teamn Resumes,

Timothy J. Cloos, Project Director

Timothy Cloos, a Director in our Financial Services Practice, is the senior staff member in charge of the
Harrisburg, Pennsylvania office and oversees local government cost allocation and user fee projects in
New York, New Jersey, Pennsylvania, and the New England area. He has prepared more than 525 CAPs
and associated rate analyses during his 25-year association with our firm, He is thoroughly familiar with
the requirements of state and local CAPs and ICRs as weil as the volume of financial and statistical data,
analyses, and interviews that are involved in the plan preparation process. Mr. Cloos is the Project
Director for our current New York engagements with the counties of Allegany, Otsego, and Suffolk and
the Town of Hempstead.

Mr. Cloos provides the team with input and gnidance to help ensure project success and customer
satisfaction are achieved. He will also play a hands-on role in this project and will review all CAP
preparation work to help ensure accuracy and consistency in the application of federal cost principles with
other entities that we serve,
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Christine M. Lukacsina, Project Consuitant

Christing Lukacsina has been with the firm for more than 24 years and has prepared CAPs and associated
analyses for 13 years. She is well versed in the technical aspects of cost plan preparation and the
requirements of state and local CAPs. Ms, Lukacsina is currently supporting the New York counties of
Rensselaer, Seneca, Warren, and Yates.

We anticipate utilizing Ms. Lukacsina as needed to assist the Project Director and Project Manager with
gathering and reviewing source documentation, inputting financial and statistical data using our
proprietary software, and providing other general project analyses.

Deep Bench of Available Staff

Although we believe we have sufficiently staffed this project to fulfill the requested scope of work,
additional resources may be required from time to time. MAXIMUIS has more than 40 staff with
government accounting expertise; several with New York-specific cost allocation experience. This deep
bench of available staff differentiates MAXIMUS from the smaller, local accounting firms that may only
have one or two staff supporting numerous contracts.

In addition to Mr. Clugston, our proposed Quality Control/Technical Advisor, we have another Financial
Services consultant currently supporting New York clients: Charles Satterfield. Since joining MAXIMUS
in 2011, Charles Satterficld has worked on CAPs for 15 counties in North Carolina, Pennsylvania, and
Virginia. Currently, Mr. Satterfield is supporting the New York State Division of the Budget in
developing billing rates for the New York State Information Technology Services consolidation effort.

M. Satterfield is just one of the 40 experienced staff we have available to support the County. Should the
need arise; the County can be confident that MAXIMUS is able to provide additional cost aliocation
expertise on short notice.
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Timothy J. Cloos
Director | Project Director
EXPERIENCE

Mr. Cloos has more than 25 years of experience providing management
consulting services to government clients. In addition to client work, Mr. Cloos
manages the Harrisburg, Pennsylvania office and has direct responsibility for
oversight of local government CAP engagements in New York, New Jersey,
Pennsylvania, Connecticut, and the New England region.

Mr. Cloos has worked on more than 523 projects since joining MAXIMUS. A
representative sample of his projects is provided below.

Cost Allocation Plans

New York Division of the Budget: Current member of the project team who
prepares the statewide federal OMB A-87 cost allocation plan. His
responsibilities include reconciliation of earry-forward adjustments and
calculating fixed indirect cost rates for over 20 state agencies, including the Executive Department, which consists
of 45 agencies and other miscellaneous boards and commissions, Mr. Cloos has been providing services to the
Division of the Budget for 14 years.

Nassau County, New York: Project Director for the preparation of the County's annual federal OMB A-87 and full
overhead cost allocation plans. This project includes the preparation of indirect cost proposals for various county
departments (such as, Social Services), computing fringe benefit rates for all funds, and assisting the County in the
preparation of space occupancy cost schedules for claiming cligible maintenance in lieu of rent costs on behalf of
Social Services and Public Health. He also prepares indirect cost rates for the Department of Public Works. Mr.
Cloos has been providing services to the County for 24 years.

Suffolk County, New York: Project Director for the preparation of the County’s annual federal OMB A-87 cost
allocation plan. This project includes the preparation of indirect cost proposals for various county depariments (such
as, Social Services). Mr. Cloos has been providing services to the County for 12 years.

Allegany County, New York: Project Director for the preparation of the County’s annual federal OMB A-87 cost
allocation plan, This project includes the preparation of indirect cost proposals for various county departments {(such
as, Social Services) and space occupancy cost analysis for claiming eligible maintenance in lieu of rent costs on
bebalf of Social Services and Public Health, Mr. Cloos has been providing services to the County for 24 years.
Camden County, New Jersey: Project Director for the preparation of the County’s federal OMB A-87 CAP. This
project includes computing indirect cost rates for applicable County departments, fringe benefit rates, and the
County Health Services Center fixed cost schedule; and preparing Judiciary forms JUDPA and JUD-230. Mr. Cloos
has provided these services to the County for the last three years.

Altegheny Caunty, Pennsylvania; Project Director for the preparation of the County™s anoual federal OMB A-87 and
full CAPs jail per diem rate. Mr. Cloos has provided these services to the County for the tast 13 years,

Allegheny County, Pennsylvania, Court of Common Pleas {Fifth Judicial District): Project Director for the preparation
of the Court’s annual CAP and Federal IV-D» ¢laim based on OMB Circular A-87 methodoiogy for the past 13 years.
Bucks County, Pennsylvania: Project Director for the preparation of the County’s annual federal OMB A-87 and full
CAPs for the last 24 years.

Dauphin County, Pennsylvania: Project Director for the preparation of the County’s annual federal OMB A-87 plan.
Mr. Cloos has provided services to the County for the past 24 years.

Lancaster County, Pennsylvania; Project Director for the preparation of the County’s annual federal OMB A-87
plan. Mr. Cloos has been providing services to the County for the last 24 years.

Washington County, Pennsylvania: Project Director for the preparation of the County’s annual federal OMB A-87
and full CAPs for the last 17 years.

Seryice Rates and User Fees

City of Harrisburg, Pennsylvania: Project Dircetor for the 2011 budget-based fee study. The scope of the project was
to develop an analysis of costs and revenugs and service utilization measurcments for sorvices provided by Paolics,

QUALIFICATIONS

Loy gial i i
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Nefson H. Ciugston, CPA

Vice President | Quality ControlfTechnical Advisor

EXPERIENCE

m  Supervises the preparation of CAPs for more than 40 local governments in
Virginia.

& Supervises the preparation of department CAPs and ICRs in Connecticut,
Delaware, Maine, Massachusetts, North Carolina, Rhode Island, and
Virginia. Negotiates these plans and rates with federal funding agencies.

w  Manages the preparations and negotiates the State of Delaware SWCAP and
nine departmental ICR, calculations. Provides advice to the State on how it
can enhance its recovery of indirect costs,

W Supervises the preparation of SWCAPs for the States of Connesticut, Maine,
Maryland, Massachusetts, New York, North Carolina, Pennsylvania, West
Virginia, and Rhode Island. Negatiates these statewide plans with HHS.
Provides advice on how to enhance recovery of indirect costs.

@  Supervises the preparation of billed service reports in Delaware, New York,
Maryland, and North Carolina.

w  For the past 23 years, has developed, prepared, and negotiated 8 CAP that e S
allows the American Red Cross to recover indirect costs related to grants it receives from the federal
government.

»  Developed overhead rates for the City of Lynchburg, Virginia. The City uses these rates to charge overhead
costs 1o its street maintenance program that is funded by the Virginia Department of Transportation.

m  Developed a cost accounting system that the City of Norfolk Utility Department uses to caleulate the cost of
water production that Virginia Beach will share with Norfolk under an agreement where Virginia Beach
purchagses water from Norfolk.

m  Prepared CAPs and indirect cost rates for the Virginia Department of Mines, Minerals, and Energy and the
Virginia Department of Environmental Quality.

a  Developed billed services rates for Human Resources, Facilities, Accounting and Budgeting, and Auditing in
Delaware, Maryland, and Rhode Island.

®  Supervises the preparation of 70 local CAPs in North Carolina.

m  Assisted on 2 project for five United Nations (UN) specialized agencies to develop a cost methodology for
allocating support costs to UN-funded development projects in undeveloped countrigs, The result of this study
was the implementation of a uniform method for allocating and charging technical assistance and administrative
costs to UN development projects. This methodology was accepied by the UN system.

m  Developed methodalogy to recover American Recovery and Reinvestment Act (ARRA)-specific overhead costs
for the State of North Carolina.

PRIOR EXPERIENCE

North Central Texas Council of Governments: As Assistant Director of Administration, Mr. Clugston’s
responsibilities included supervising the accounting staff, coordirating the annual audit report, and preparing the
financial section of the financial statements that received the Government Finance Officers Association (GFOA)
Certificate of Excellence in Financial Reporting.

EDUCATION
8.5, in Accounting and Public Service, Pennsylvania State University
CPA in Virginia since 1989
CPA in Texas, 1985 - 1688
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City of Reading, Pennsylvania: Project Manager for the preparation of the City’s annual CAP based on the OMB
Circular A-87 methodology. For the past 24 years, Ms. Pecry has been responsible for all fieldwark, data research,
compilation, and distribution of the analysis.

Service Rates and User Fees

City of Reading, Pennsyivania: Project Director for the 2008-budget based fee study. The scope of the project was to
develop an analysis of costs and revenues and service utilization measurements for services provided by the City
Clerk, Fire, Planning, Zoning Codes, Engincering, Parks and Recreation, Solid Wasts, and Streets and Traffic
Engineering; and recommend user fee rates as appropriate based on the cost of services provided.

City of Reading, Pennsylvania: Project Director for the 2012-budget based fee analysis for Property Maintenance.
The scope of the project was to develop an analysis of costs and revenues and service utilization measurements for
the Property Maintenance Division.

City of Lancaster, Pennsylvania: Project Director for the 2011 cost of service study specific to the City-operated
Central Arraignment Center. The scope of the project was to develop an analysis of costs and revenues and service
utilization measurements for services provided by the Lancaster Central Arraignment Center.

City of Harrisburg, Pennsylvania: Project Manager for the 2011 budget-based fee study. The scope of the project was
to develop an analysis of costs and revenues and service utilization measurements for services provided by Police,
Fire, Codes, Parks and Recreation, and Planning and Public Works; and recommend user fee rates as appropriate
based on the cost of services provided.

City of Lancaster, Pennsylvania: Project Director for the 2007-based fee study. The scope of the project was to
develop an analysis of costs and revenues and service utilization measurements for services provided by the Bureaus
of Zoning and Inspections, Structural Inspections, Planning, Police, Fire, Engineering, Procurement and Coilections,
and the Mayor's Office; and recommend user fee rates as appropriate based on the cost of services provided.

EDUCATION PROFESSIONAL AFFILIATIONS
B.S. in Professional Accountancy, Pennsylvania State Pennsylvanta Government Finance Officers Assoglation
University
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Clarion County, Pennsylvania: Project Manager for the preparation of the County’s annual CAP based on OMB
Circular A-87 methodology. Responsible for all fieldwork, data research, compilation, and distribution of the
analysis. Ms. Lukacsina has been providing services to the County for 10 years.

EDUCATION PROFESSIONAL AFFILIATIONS
Certificate of Accounting, Harrisburg Area Community Pennsylvania Govemment Finance Officers Association
Coflege
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_Management Practice Control Measure

= Documentation procedures ensure agreement on maa'nng pro::eedlngs and follow-up
action items

Risk Management = Risk Management Plan defines the process for addressing varying levels and types of
risk itams

»__Risk miligation is fracked to support management of identified project risks
Exhibit E.8-1: MAXIMUS Project Management Practices, The Project Leadership Team monitors alf management
practice areas fo ensure overall project quality end custorer salisfaction with our delivery of cost allocatfon services.

E.9 Quality Assurance

We apply our MAX~QA methodology to our projects to support the effective conduct and delivery of
~ required tasks and deliverables. Our approach adheres to the following quality principles:

w QA is an ongoing process that is built into the project: We tailor deliverable standards to reflect
requirements that meet the needs of the client. Through all phases of the project, we evaluate
deliverables, activities, and progress against the established objectives and, where appropriate,
identify and support process improvernent,

s QA is an extension of project management roles and responsibilities: Qur approach to QA can
also be seen as project management assistance or project management support.

For all tasks and activities conducted, the MAXIMUS Project Team follows established QA guidelines
and implements QA processes to help ensure that the conduct of each task is consistent, comprehensive,
and in compliance with the scope of the contract. For example, all deliverables are passed through an
internal review process before they are submitted in draft format to the County. Further, we employ a
series of guidelines for quality reviews throughout our company for each engagement, no matter how
large or small, as illustrated in Exhibit E.9-1: MAXIMUS Levels of Quality Review.

hoLlevel Oneto 1o Level Two = 4T Level Three .. . . Level Four

C . Quality Assurance Quallty Assura
ject Leddership) . {begmnmjﬂiwsinu QA ‘E’fram} {Corporate QA Te:

Reviews for accuracy: | Reviews and confirms accuracy j Confirms the following: Confirms the Following:
» Datainputfoutput  jand compliance: I»  Adequate intemal controls |=  Project controls in
» Work completed in = Data inputfoutput » Documented policies and place
accordance with w  Work completed and in procedures s Adherence to
scope of work, compliance with scope of s« Compliance with federal MAXIMUS pratocols
policies, and work, policles, and and state regulations » Adherence to fedaral
procedures procedyres : accounting controls
s  Project control effectiveness

Exhibit E.9-1: MAXIMUS Levels of Quality Review. To promofe across-the-board quality on alf of our contracts,
corporate guidelines define the leveis of quality reviews fo be carried out,

Tachnlcal Proposal - Appendix B ‘ Page E-27
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MAXIMUS

Appendix 1: Contract Exceptions

MAXIMUS Consulting Services, Inc. (MAXIMUS) is pleased to submit its response to Nassau County’s
Request for Proposals (RFP) for Indirect Cost Services. If awarded the contract, MAXIMUS will once
again enter into an agreement with the County containing terms that are mutually acceptable to both
parties. However, please note that no contract shall form between MAXIMUS and the County unless such
contract contains mutually acceptable language, including, but not limited to, a reasonable limit on our
liability and indemnification obligations. For the County’s review, a sample MAXIMUS Consulting
Services, Inc. contract is contained as Appendix B: Sample Contract. It contains terms specific to the
services being offered.

With a goal toward reaching such mutually acceptable terms, we respectfully provide the following
fanguage for your consideration.

Spevific Exceptions to: Standard Clauses for Nassau County Contracts

Term Section Language

Tndemnification | Section 8 | MAXIMUS proposes ta revise this section as follows:

Defense

Cooperation (a) The Contractor shall be solely responsible for and shall indemnify and held

harmless the County, its officers, employees, and agents (the “Indemnified Parties”)
from and against any and all third-party liabilities, losses, costs, expenses (including,
reasonable attorneys’ fees and disbursements) and damages (“Losses”), directly
caused by the negligent acts or omissions of the Contractor or a Contractor Agent,
including Losses in connection with any threatened investigation, liti gation or other
proceeding or preparing a defense to or prosecuting the same; provided, however,
that the Contractor shall not be responsible for that portion, ifany, of a Loss that Is
caused by the negligence of the County.

{b) The Contractor shall, upon the County’s demand and at the County’s direction,
promptly and diligently defend, at the Contractor’s own risk and expense, any and all
suits, actions, or proceedings which may be brought or instituted against ane or motre
Indemnified Parties for which the Contractor is directly responsible under this
Section. Contractor shall not enter into any settlement agreement without first
notifying the Indemnified Parties in writing”

Insurance Section & | In accordance with owr insurance policies, MAXIMUS proposes to revise this section
as follows:

(a) Delete “without limitation, builder's oll risk, if applicable” starting from the
third to last line.

(b) Add the word “reasonably” before "acceptable to the County” in subsection (i)
and (ii).

(c) Add the word "Intentional™ before “Inconsistent Action” in the title of this
subsection. Revise the second sentence of this section fo state the following:
“Not less then thirty (30) days’ prior written notice shall be given by insurers to
the County Attorney’s Office in the event of cancellation or non-renewal of any
insurance coverages required herein, and shall deliver to the County Attorney’s
Office replacement certificates of insurance. 1f any of the policics have an
expiration date during the course of this agreement, renewal certificates of
insurance shall be provided within 10 days of the renewal date.” Also, add the
word ¥intentionally” befure “take any aclion” in the Lhird tv last sentence,

Contract Exceptions Appendix 1 Page 1
P11604.0180
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MAXIMUS

Caontractor | RFP is MAXIMUS takes exception and proposes that any resulting contract include the
Liability if silent Jollowing language:
Audited

“The County represents that all financial and statistical information provided to
Contractor by the County, its employees and/or agents is accurate and complete to the
best of the County’s knowledge. Coniractor shall, upon notice of audit, make work
papers and other records available to the auditors. Contractor's sole responsibility
under an audit shall be to provide reasonable assistance to the County through the
audit and to make those changes to the work product as required as a result of the
andit. Contractor shall not be liable for any audit disallowances or any missed or lost
revenue associated with, or related to, the Services, regardless of cause.”

Provision request expianation: MAXIMUS requests that the parties clarify
MAXIMUS' role in the event of an audit. MAXIMUS is proposing to develop an
OMB based Cost Allocation Plan (CAP) that meets state and federal requirements.
We intend to defend our work in the event of audit and will make the necessary
changes to the work product as required as a result of the audit.

Under this contract or any OMB CAP work we do, we are not guaranteeing a
particular level of federal recovery nor can we guarantee a certain outcome if a plan

"is audited. We simply cannot predict what an auditor will do, but what we can do is

warrant that we will provide you with a good quality cost allocation plan that is
compliant with industry standards and OMB. We will stand behind our work, we
will represent you at an audit and defend our work and if need be, we will modify the
cost allpcation plan to meet requirements identified in an audit, Much like a tax
professional when dealing with the IRS, we cannot agree to be held liable for any
audit disallowances or lost revenue.

A cost allocation plan assists a government entity (such as the County) in
documenting its various overhead and other indirect costs and how these costs may
be distributed or 2llocated between various projects and activities at the entity. The

entity frequently utilizes such a cost plan to support its application for reimbursable

costs from the federal government for discrete programs. Such applications can result
in the federal government's reimbursement of finds to the entity for the costs it
indirectly incurred in the course of implementing various programs. Some of these
cost allocation reports are subject to federal audit and review. In the course of such
audits, the auditor may conclude that:

+  An expense is ineligible for reimbursement. The applicant may then be able
to appeat the finding.

«  Anexpense is not documented with sufficient detail to prove that it is
eligible for reimbursement. The applicant may then submit the
documentation, which, if adequate, should overcome the initial finding.

« ‘There is a mathematical ervor in the calculation, In this case, the applicant
must cormect the calculation and resubmit the report.

In rare circumstances such an audit may result in the disallowance of funding or, if
the funding has aiready been disbursed, a request to return such funds obtained
theough federal recoveries (usually in the form of a future claim reduction).

Essentially, the County and MAXIMUS can do everything right, produce a CAP that
is fully compliant with ail federal and state requirements and accepted by the
cognizant agency; yet an auditor can require the CAP be changed. We have no
control over what an auditor will do in an audit, therefore MAXIMUS can only be
held responsible for defending the CAP and making changes requested by the
auditor,

Contract Exceptions
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RFF No. CO0T 111420 ndirect Cast Services MAXIMUS

Appendix 2: Sample Contract

AGREEMENT TO PROVIDE
PROFESSIONAL CONSULTING SERVICES

THIS AGREEMENT is entered into this BLANK day of BLANK, 2014 (the “Effective Date™), by and
between MAXIMUS Consulting Services, Inc. (“Consultant™), and BLANK, New York (“Clieat™). In
consideration of mutual promises and covenats, the parties agree as follows:

(1)  Scope of Services. Consultant shall perform in a professional manner the Services detailed in
Exhibit A.

(2) Term. This Agreement shall commence on the Effective Date and shall remain in effect until (a)
forty-eight (48) months thereafter, (b) completion of, and payment in full for, the Services specified
in Exhibit A, or (c) termination in accordance with Section 4, whichever occurs first. Should the
Services not be completed at the conclusion of the forty-eight (48) month term, and this Agreement
has not been terminated pursuant to Section 4, the parties may agree to extend the agreement fora
specified period of time pursuant to an amendment signed by both parties.

(3) Compensation. Client shall pay Consultant & fee for services rendered as set forth in Exhibit B,
incorporated herein by reference as if fully set forth as part of this Agreement.

{(4) Termination.

) Termination for Cause. Upon material breach of the terms of this Agreement, the non-
breaching party shall provide written notice to the breaching party specifying the nature of the
default. The breaching party shall have 30 days (or such longer period as the parties may
mutually agree upon) from the date of receipt to cure any such default prior to the effective date
of termination. Any notice of default shall be delivered by certified mail or overnight courier.

b) Termination for Convenience. Either party may terminate this Agreement without cause upon
60 days prior written notice to the other. In the event the Agreement is so terminated by Client,
Client shall reimburse Consultant for all reasonable costs incurred by Consultant due to such
early termination,

¢) Rights Upon Termination. Upon termination for whatever reason and regardless of the nature of
the default (if any), Client agrees to pay Consultant in full for all goods and/or services
provided to Client under this Agreement, or any amendment thereto, as of the effective date of
termination of the Agreement.

(5) Services and Materials to be Furnished by Client. Consultant shall provide guidance to Client in
determining the data required. The Client acknowledges and agrees that Consultant shall be entitled
to rely upon the accuracy and completeniess of the data provided by the Client to perform the
Services. Client shall provide all such data in a timely manner sufficient to allow Consultant to
provide the Services. Consultant shall have no liability to Client whatsoever if Client provides
incomplete or inaccurate data or provides data in an untimely manner.

Sample Contract Appendix 2 Page 1
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Vo COUTH A i ConSarvees MAXIMUS

(1)  Consultant Liability if Audited. The Client represents that all financial and statistical information
provided to Consultant by Client, its employees and/or agents is accurate and complete to the best of
Client’s knowledge. Consultant shall, upon notice of audit, make work papers and other records available
to the auditors, Consultant's sole responsibility under an audit shall be to provide reasonable assistance to
the Client through the audit and to make those changes to the work product as required as a result of the
audit. Consultant shall not be liable for any audit disallowances or any missed or lost revenue associated
with, or related to, the Services, regardless of cause.

(12) Notices. Any notices, bills, invoices, or reports required by this Agreement shall be sufficient if
sent by the parties in the United States mail, postage paid, to the address noted below:

{Client]
[Address]
[Address]

MAXIMUS Consulting Services, Inc.
6385 Flank Drive, Suite 400
Harrisburg, PA 17112

Such notice shall be deemed delivered 5 days after deposit in the U.S. mailbox.

(13) Chaoges. The terms and scope of Services of this Agreement may be changed only by written
agreement signed by both parties.

(14) Miscellaneous,

a.  There are no third-party beneficiaries to this Agreement and nothing in this Agreement shall
be construed to provide any rights or benefits to any third-party.

.  The parties intend that Consultant, in performing the Services specified in this Agreement
shall act as an independent contractor and shall have full control of the work and the manner
in which it is performed. Consultant and Consultant’s employees are not to be considered
agents or employees of Client for any purpose.

¢.  Inthe event that any provision of this Agreement is held to be invalid, illegal or
unenforceable for any reason, this Agreement will continue in full force and effect without
said provision, the validity, legality and enforceability of the remaining provisions shall not in
any way be affected or impaired thereby, and this Agreement will be interpreted to reflect the
original intent of the parties insofar as possible.

d. The titles of the sections, subsections, and paragraphs set forth in this Agreement are inserted
for convenience of reference only and shall be disregarded in construing or interpreting any
of the provisions of this Agreement.

e.  This Agreement and any additional or supplementary document or documents incorporated
herein by specific reference contain all the terms and conditions agreed upon by the parties
hereto, and no other agreements, oral or otherwise, regarding the subject matter of this
Agreement or any part thereof shall have any validity or bind any of the parties hereto.

Sample Contract Appendix 2 Page 3
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EXHIBIT A
Scope of Services

Description of Services:

1, Devetopment and delivery of central services cost allocation plans that identify the various costs
incurred by the Client to support and administer federal programs. The plans will contain a
determination of the allowable costs of providing each supporting service, such as purchasing,
legal counsel, disbursement processing, etc. The plans will be based upon the Client’s actual
financial and statistical data for calendar years 2013, 2014 and 2015, and will become the basis
for program charges during calendar years 2015, 2016 and 2017, respectively.

2. If necessary, negotiation of the completed cost allocation plans with representatives of the
Client’s federal cognizant agency and/or the state.

3. Development and delivery of central services cost allocation plans not limited by restrictions
imposed by federal cost principies that identify the various costs incurred by the Client to support
funds, departments, programs, and special users. The plans will be based upon the same calendar
years as noted in #1.

4, Prepare separate indirect cost rate schedules for the Depariment of Social Services, the
Department of Public Works, Real Estate Services, for County programs funded with ARRA
monies and for all other operating departments/grantees, and calculate annual fringe benefit rates
for uniformed Police Officers and all other employees. The schedules will be prepared based on
the results of the plans prepared in #1.

Additionally, this agreement may be optionally extended to include calendar years 2016 and
2017, the basis for program charges in 2018 and 2019, upon the same terms and conditions.

Consultant represents that it has, or will secure af its own expense, all personnel required in the
performance of Services under this Agreement. All of the Services required hereunder will be performed
by Consultant or under its supervision, and all personnel engaged in the work shali be fully qualified to
perform the services described herein.

Consultant shall provide the Services stated in this Exhibit A in a professional ancd workmanlike manner
consistent with the typical standards of the industry. Consultant specifically disclaims ail other
warranties, express or implied, including but not lirnited to the wamranties of merchantability and fitness
for a particular purpose.

Sample Contract Appendix 2 Page 5
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Appendix 3: Sample Insurance Documentation
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RFP No, C0O0711-1420 indirect Cost Servicss

Workers’ Compensation Law

Seclion 57. Restriction o lssue of pevinits and the encering lnto coniracts unless compensation is secured.

1. The head of a state or musticipal deparunent, board, comumission or office authorized or required by kaw fo issna auy permit for or in
¢omuection with auy work avolving the employment of employees in ahazandous ewployment defined by dis chapter, md sotwithstanding
any general or specinl stature requiring or avdiovizing the issue of such pevmits. shall notissue such permit unless proof duly subscribed by
an insurance caner is produced in a form safsfactory fo the chair, that comipensation for all 2mplovees has been secured as provided by this
chaptar. Nothing herein, however, shall be construed as creating any liability on the part of such srate or mimnicipal departmient, board,
conznission or office to pay any cormpensation to any such etaployes if so employad,

2. The head of a state or municipal depachment, board. carnmission or oifice authorized or required by law to enter into any contract for or
in connection with any work involving the employmani of employees in o hazapdoms enploymant defined by this chapter, notwithstanding
auy genernd or special statutz raquiring or awthorizing any such contract, shall not enter into any such contract uadess proof duly subscibed
by au iusurance ¢ prvier is produced ina fome satisfactory 1o the chair, that compensation for all snployees has been secvred as provided by
this chapter.

C-105.2 {(9-07) Reverse

Sample Insurance Documentation Appendix 3 Page 3
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'MAXIMUS

Appendix 4: MAXIMUS 10-K Excerpt

SIGNATURES

Pursuast to the requireremis of Scction (3 or 15(d) of the Sceurities Exchaoge Act of 1934, ns smeaded, the registrant bagduly caused this Annual
Reprrat on Form [0-X 10 be aigred on it behalfby the nadasigned, Grereunis duly suthorized,

MAXTMUS, TN,
Duted: November 18,2013 By, Jof RUCHARD A MONTON
Ridhant A, Monionl
Cirtef Excoutive Qfflocr

Parsuant 1o the requirtmenis of b Scvurities Exchange Act of 1934, as amended, this Annual Reporl ate Form 10-K hes been signet bolow by the
llowing porwns on behulf ol the myisimnat and in the Cupseitios md on the dstes indiceted.

Slenasurs Thle Data
J RICHARD A MONTONG Promident. Chief Execstive Offfeer and Diwclor November 18,2013
(priveipal executive officor}
Richard A Mountosi
A TAVED R, WALKER. Chicd Fiaanuial Ofticer und Treasmrer (principet Wavember 8, 2013
Hanneial and ao ting ofiverf
David K. Walker
= PETER B. PONI} Chaimman ofthe Fnacd of Direqon Novemaber 18,2013
Peter B, Pord
£ RUSHEEL A. BELIVEAL Direator Novembar ES. 24053
Russell A. Belivean
15/ JOHN X HALEY Dimetgr November £8, 2013
Jehn J. Haley
{% PAUL R. LEDERER Director Novomber §5, 2013
Paul . Laderer
I RAYMOND B, RUDBY Director Rovembar 18, 2013
. Raymusd B. Roddy
18
e P PPV CFRRC AP S S PO S S SO R
MAXIMUS 10-K Excerpt Officers and Directors Appendix 4 Page 1
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Appendix 5: Nassau County Required Forim

APFENDIX L
Certificate of Compliance

T commplinnce with Local Law 1-2006, 55 amended (the “Law™), the Contractor herelry cestifies the
following,

1. The chief exacutive officer of the Confractor s

Richard A, Moptoni President & CEQ, MAXIMUS, Tne, (Mame)
Kathleen Kerr President, MANTMUS Consulting Servces. Inc, Nume)

jve Beston VA 20190 (Address)
{Telephone Nuoumber)

2. The Confractor agrees fo either (1) conply with the requirements of fhe assau County Livieg
Wage Law or (1) as applicable, obtain & waives of the requiraments of the Law piasuact fo
section ¢ of the Law. In the event that the confractor dloes not comply with the requiremants of
the Law or obtzin 2 waiver of the requirentents of the Law, and such contractor establishes to the
satisfaction of the Department that af the fime of execution of this agreement, it had a reascnable
certeinty that it would receive such waiver based cn the Law ond Exles pertaining to waivers, the
County will agree to terminate the confract without inposing costs or sesking damages againss
the Contractor

3. Inthe past five vears, Coniractor kas X lmawnof been found by a comtora
government agency to have violated federal, state, or Jocal faws regulating payment of wages or
benefits, Iabor relations, or occupational safety and health. I & violation has been assessed agninst
the Coniracter, describe below

Nassau County Required Form Appendix 5 Page 1
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MAXIMU

HELPING GQVERNMENT SERVE THE PEOPLE®

December 2, 2014

Mr. Sergio Blanco

Office of the Nassau County Comptroller
Nassan County

240 Old Country Road, Suite 210
Mineola, NY 11501

Re: RFP No., CO0711-1420, Request for Proposals for Indirect Cost Allocation Plan Services
Dear Mr. Blanco:

MAXIMUS Consulting Services, Inc, (MAXIMUS) is pleased to present our Best and Final Offer
(BAFQ) with respect to the above-referenced RFP for Indirect Cost Allocation Plan Services. As directed
our BAFQ submission includes the following five specifically requested responses.

1, The annual cost proposal for the services requested for the years covered in the R¥P,

Qur BAFO fee request for preparation of the federal OMB and full cost allocation plans, indirect cost
rates, and fringe benefit rates based on actual financial and statistical data are as follows:

2015 (2013 based) Cost Allocation Plan Engagement $28, 400
2016 (2014 based) Cost Allocation Plan Engagement $28,400
2017 (2015 based) Cost Allocation Plan Engagement $29,300

Under this fee arrangement, we guarantee approval of the OMB plan by your federal or state
cognizant agency, if negotiation is requested. Optionally, we offer to prepare the County’s 2018 and

2019 (based on 2016 and 2017) cost allocation plan engagements for the fixed fee of $29,300 per
each annual analysis.

The fee quotation stated above is firm for a period of 60 days from December &, 2014 and is based on
budgeted hours for project management and staff plus expenses (travel, hotel, meals, ete.).

2. Whether the cost proposal would be amended if the County were to transition to a new
financial reporting system that may be implemented during the contract period,

MAXIMUS’ cost proposal as stated above would not change if the County were to transition to a new
financial reporting system during the contract period.

6385 FLANK DRIVE, SUTTE 400 | HARRISEBURG, PA 17112 | 7172332600 1 717.652.2881 FAX T WWWMAXIMUSGOM



Mr. Sergio Blanco -2- December 2, 2014

3. Describe the requirements and procedures that will be necessary for the firm to meet the
required dates as set forth in the RFP, Specifically address the fact that the cost allocation
plans based on the 2013 year-end financiais have not yet begun,

The performance of our services shall be undertaken in such 2 manner and sequence as to assure their
expeditious completion, while best carrying out the objectives of the County. The requirements and

procedures to prepare the County’s cost plan remain the same as found in our August proposal section
E.4 Project Implementation Plan,

However, due to the shortened timeline for the 2013 based cost plan engagement, we propose a
revised first year schedule that may still meet the RFP February deadline depending on contract
execution date. As the incumbent provider of these services, we are familiar with the County’s
financial structure and are uniquely positioned to prepare the 2013 based cost plan as quickly as
possible, We propose a five week period for the entire engagement, utilizing all proposed staff
concentrating solely on Nassau County’s engagement to ensure timely completion. It is very
important to note that the revised schedule is wholly dependent upon the County’s ability to
fulfill its commitments under this engagement, including quickly providing all required
financial and statistical data, making staff available for interviews and reviewing our draft
report.

We agree to commence the 2015 (based on 2013) engagement within one week of successful contract
execution and will submit all final deliverables five weeks after that. We have developed a revised
project schedule based on the specific scope requests in the RFP and the now shortened timeline for
the 2013 based cost plan.

_“Due Date: (Yéar One’

= 2013 baseéd cost plan) -

1 — Initiate Project nfa 1 week after contract
exacution

2 — Conduct Research and Gather Materials | Draft Worksheets 1 week after contract
execution

3 ~ Develop an OMB A-87 CAP Final OMB A-87 CAP 5 weeks after contract
execution

4 - Develop a Full Overhead CAP Finai Full Overhead CAP § weeks after contract
execution

5 - Develop Indirect Cost Rates Final Indirect Cost Rates 5 weeks after contract
execution

6 - Develop Fringe Benefit Rates Final Fringe Benefit Rates 5 weeks after contract

) exacufion

7 - Defend OMB A-87 CAP n/a TBD

8 — Provide Training/Guidance and Completed staff training Ongoing

Recommendations Final Supporting Documentation

Recommendations

The 2016 and 2017 plan engagements are scheduled to kickoff April 1 of each year and be completed
by July 31 of each year for which the contract applies.

TR PR s
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4'

Describe what types of additional services your firm will provide as part of the not-to-exceed
fee. For example, if the County required assistance with audit support, what services would be

provided without an additional cost and how would you determine what services would require
an additional fee?

The County RFP invited a fixed fee bid for preparation of the federa! OMB and full cost allocation
plans, indirect cost rates, and fringe benefit rates based on actual financial and statistical data for a
three year period (2013 through 2015 year-ends) and two optional periods (2016-2017).

For the above stated BAFO fixed fees found in item 1 of this letter, MAXIMUS intends to prepare the
RFP requested services and to perform any additional tasks that may reasonably relate to preparation,
negotiation, or defense of the plans prepared for a period of up to three years following the date of
original submission of each final annual plan and associated cost proposals to the County.

MAXIMUS historically provides the County with no cost, value added services. For example,
Nassau County offered an early retirement incentive package in 2009, Incentive payments continued
through 2012. MAXIMUS understeod that the incentive payments applicable to Social Services were
not allowed to be claimed by Social Services as a direct fringe benefit, In order for Nassau County to
claim the incentive payments, MAXIMUS identified the incentive expenses at year end that were
transferred to a capital project fund and, in turn, allocated the expenses in the Central Services CAP
for the years ended 2009 - 2012, The total claimable amount identified for Social Services over that
period was $1,739,000. State funding levels are generally 50 percent of the non-federal share of
expenditures, which would equate to a net recovery of $869,500 to the general fund.

Describe how many visits to the County’s offices, including audit support visits, are included in
your not-to-exceed fee.

MAXIMUS will not request fees or expenses in addition to the contract amount, regardless of the

actual time spent or the expenses incurred in preparing, negotiating, or subsequently defending the
plans,

MAXIMUS typically conducts two client site visits during the course of plan preparation. Following
a provided information request, the first of the two visits is scheduled to gather additional data and
conduct interviews necessary for plan preparation. This site visit is the longer of the two visits and
usually takes three-five workdays. The second site visit is a follow-up visit conducted after the draft
report has been issued but before the report is finalized and typically lasts one day. Individual
meetings are held with the Department of Social Services, Office of Management & Budget, and the
County Comptroller-Division of Accounting staff. Additional meetings are scheduled upon request
(e.g., Public Health),

After federal and/or state agencies have reviewed the finalized OQMB cost plan, indirect cost rates, and
fringe benefit rates, negotiations on certain classifications of costs may possibly begin.
Representatives of MAXIMUS intend to act as your advocates to secure the fairest plan to all
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concerned, consistent with the principles of OMB. We will defend the plan, indirect cost rates, and
fringe benefit rates if challenged by federal, state, or local agency representatives for a period of three
years after delivery of the plan at no additional cost. Should there be an audit and additional site
visits become necessary, they would be scheduled on an “as needed” basis. Qur August proposal
section E.4 Project Implementation Plan, Task 7 more fully explains our audit support. The very first
step in our audit support task is to meet with the County to review the federal and/or state’s position
and concerns.

We believe we addressed all the BAFO required requested information, however should you have any
questions or require any additional information regarding this BAFO or our proposal, please contact
Timothy J. Cloos at (717) 441-9109 or by email at timothycloos@maximus.com. Mr. Cloos is a Director
within our firm's Financial Services Practice and is the key contact person for the proposal and BAFO.

As the MAXIMUS official with the power to submit this offer, I want to express how honored we are to
have this opportunity to serve Nassau County.

Sincerely,

Nelson H., Clugston

Vice President, Financial Services Practice
MAXIMUS Consulting Services, Inc.

808 Moorefield Park Drive

Suite 203

Richmond, VA 23236

(804} 823-8131
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